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Cocket No. 030-21044

License No., 57-23414-01'

EA No. 89-100

Government of.American Samoa
Pago Pago, American Samoa

Attention: T. Fuavai
. Director of Public Works

Gentlemen:

SUBJECT: NRC ENFORCEMENT CONFERENCE'

This refers to the enforcement conference held with Mrs A'. Smith on May 12,
1989. The conference was related to the activities authorized by the NRC
license listed above. Subjects discussed during the' meeting are. described in
the report which is enc 1csed for your information.'

'

-p.

Apparently the root causes of the majority of the v'iolationsLidentified during
the last. inspection were, (1) the lack'of proper management ov'rview andc ,

control of the licensed program, and (2) the frequent change-in management '

'associated with the licensed' program. (
In order that we may be assured that the licensed program is baing managed and
controlled by responsible indiv.iduals, we request that the Regional Office be
notified immediately when a management change is anticipated which could

- affect the overall. radiation safety program.

As a result of the enforcement' conference, an early reinspection will be
conducted by the ' regional staff. Any future violations, especially repetitive
~ iolations, will be considered for escalated enforcement actions such as civilv
penalties or modification of the license. 1

No response to this letter is required. If you have questions concerning this
report, please contact Mr. R. D. Thomas at (415) 943-3763. 1

Sincerely,

Ross A. Scarano, Director v
Division of Radiation Safety and

i Safeguards

L
Enclosure:
as. stated
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