6.1 ORGANIZATION
6.1.1 Responsibility

The Division Manager of Nuclear Operations shall have the over-all fulltime
onsite responsibility for the safe operation of the Cooper Nuclear Station.
During periods when the Division Manager of Nuclear Operations is unavailable,
he may delegate his responsibility to one of the managers in the Nuclear
Operations Division.

6.1.2 Qffsite and Onsite Organizations

Onsite and offsite organizations shall be established for unit operation and
corporate management, respectively. The onsite and offsite organizations
shall include the positions for accivities affecting the safety of the
nuclear power plant.

A. Llines of authority, responsibility, and communication shali be
established and defined from the highest management levels through
intermediate levels tc¢ and including all operating organization
positions. These relationships shall be documented und updated, as
appropriate, in the form of organization charts, functional descriptions
of departmental responsibilities and relationship~, and job descriptions
for key personnel positione, or in equivalent forms of documentation.
These requirements shall be documented in the USAR.

B. The Division Manager of Nuclear Operations shall be responsible for
overall unit safe operation and shall have control ove- thouse onsite
activities necessary for safe operation and maintenance «f the plant.

2. The Nuclear Power Group Manager shall have corporate responsibility for
overall plant nuclear safety and shall take any measures needed to ensure
acceptable performance of the staff in operating, maintaining, and
providing technical support to the plant to ensure nuclear safety.

D. The individuals who train the operating staff and those who carry out
nealth physics and quality assurance functions may report to the
appropriate onsite manager; however, they shall have sufficient

organizational freedom to ensure their independence from operating
pressures.

6.1.3  Plant Staff - Shift Complement

The shift complement at the station shall at all times meet the following
requirements. Note: Higher grade licensed operators may take the place of
lower grade licensed or unlicensed operavors.

A. A licensed senior reactor operator (SRO) shall be present at the station
at all times when there is any fuel in the reactor.

B. A licensed reactor operator shall be in the control room at all times
when there is any fuel in the reactor.

C. Two licensed reactor operators shall be in the control room during all
startup, shutdown and other periods involving significant planned control
rod manipulations. A licensed SRO shall either be in the Control Room
or immediately available to the Control Room during such periods.
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6.1.4

A licensed senior reactor operator (SR0O) with no other concurrent duties
shall be directly in charge of any refueling operation, or alteration
of the reactor core.

A licensed reactor opmerator (RO) with no other concurrent duties shall
be directly in charge of operations involving the handling of irradiated
fuel other than refueling or reactor core alteration operations.

E. An indiviacal who has been trained and qualified in health physics
techniques shall be on site at all times that fuel is on site.

F. Minimum crew size during reactor operation shall consist of four licensed
reactor operators (two of whom shall be licensed SRO) and three
unlicensed operators. Minimum crew size during reactor culd shutdown
conditions shall consist of two licensed reactor operators (one of whom
shall be licensed SRO) and one unlicensed operator.

In the event that any member of a minimum shift crew is absent or
incapacitated due to illness or injury a qualified replacement shall be
designated to report onsite within two hours.

G. A Fire Brigade of at least 5 members shall be maintained at all times.
This excludes the 3 members of the minimum shift crew necessary for safe
shutdowns, and other personnel required for other essential functions
during a fire emergency. Three fire Brigade members shall be from the
Operations Department and 2 support members may be from other departments
inclusive of Security personnel.

Fire Brigade composition may be less than the minimum requirements for
a period of time not to exceed 2 hours in order to accommodate unexpected
absence of Fire Brigade members provided immediate action is taken to
restore the Fire Brigade to within the minimum requirements.

H. The Operations Supervisor, Shift Supervisor and Control Room Supervisor
shall hold a senior reactor operator license. The Unit Operators shall
hold, at a minimum, a reactor operator license.

Plant Staff - Qualifications

The minimum qualifications, training, replacement training, and retraining
of plant personnel at the time of fuel loading or appointment to the active
position shall meet the requirements as described in the American National
Standards Institute N-18.1- 1971, "Selection and Training ¢f Personnel for
Nuclear Power Plants". The Chemistry and Health Physics Supervisor shall meet
or exceed the qualifications of Regulatory Guide 1.8, Sept. 1975; personnel
qualification equivalency as stuted in the Regulatory Guide may be proposed
in selected cases. The minimum frequency of the retraining program shall be

every two years. The training program shall be under the direction of the
Training Manager.

A. A training program for the fire brigade will be maintained under the
direction of the Training Manager and shall meet or exceed the
requirements of Section 27 of the NFPA Code 1976, except for Fire Brigade
training sessions which shall be held at least quarterly.

The training program requirements will be provided by a qualified fire
protection engineer.
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