APR 03 1989

Docket No. 50-293

Boston Edison Company
ATTN: Mr. Ralph G. Bird
Senior Vice President - Nuclear
RFD #1 Rocky Hill Road
Plymouth, Massachusetts 02360

Gentlemen:
Subject: NRC Region I Inspection Report No. 50-293/88-37

This refers to the inspection {50-293/88-37) conducted by the NRC Restart Staff
on December 27, 1988 to February 5, 1989, at the Pilgrim Nuclear Power Station,
Plymouth, Massachusetts. Areas examined during this inspection are described
in the NRC Region I Inspection Report which is enclosed with this letter.

The Restart Staff, through selected around-the-clock shift inspections and rou-
tine program inspections, observed management controls, conduct of operations,
and startup testing activities during the initial phase of the licensee's Power
Ascension Program. Based on these reviews conducted per the NRC inspection
plan specifically developed to cover this period, the Restart Staff determined
that licensee management provided active and effective oversight and was
directly involved in assuring safe operation.

Results of the NRC Restart Staff iripections and assessments are taken into
consideration by the NRC Restar: Assessment Panel during ongoing licensee

performance reviews and deliberations at each Power Ascension Program approval
point.

Sincerely,

Original Siprert Ry

Samuel J. Collins, Neputy Director
Division of Reactor Projects

Enclosure:
NRC Region I Inspection Reprrt No. 50-293/88-37
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APR 03 1989

¢ w/encl:

Highfill, Station Director

Anderson, Plant Manager

Keyes, Licensing Division Manager

Robinson, Nuclear Information Manager

. Swanson, Nuclear Engineering Department Manager
The Honorable Edward J. Markey

The Honorable Edward P. Kirby

The Honorable Peter V. Forman

The Honorable Nicholas J. Costello

The Honorable Lawrence R. Alexander

B. McIntyre, Chairman, Department of Public Utilities
Chairman, Plymouth Board of Selectmen

Chairman, Duxbury Board of Selectmen

Plymouth Civil Defense Director

P. Agnes, Assistant Secretary of Public Safety, Commonwealth of Massachusetts
S. Pollard, Massachusetts Secretary of Energy Resources
R. Shimshak, MASSPIRG

Public Document Room (PDR)

Local Public Document Room (LPDR)

Nuclear Safety Information Center (NSIC)

NRC Resident Inspector

Commonwealth of Massachusetts (2)
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bcc w/enc):

Region I Docket Room (with concurrences)
Management Assistant, DRMA (w/o encl)
Russell, RA

Kane, DRP

Collins, DRP

Martin, DRS

Knapp, DRSS

Wiggins, DRP

Bettenhausen, DRP

. Wenzinger, DRP

. Blough, DRP

Lyash, DRS

Koh1, DRP

Warren, SRI - Pilgrim

Kim, RI = Pilgrim

Bellamy, DRSS

Pasciak, DRSS (See Paragraph 5.1)
Bores, DRSS

Durr, DRS

. Gallo, DRS

. Miller, SLO

. Abrahan, PAO

Boger, NRR

Wessmar, NRR

McDone 'd, NRR
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