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July 14,1998
*

l

Mr. hiiver D. Kingsley
| President, Nuclear Generation Group

Commonwealth Edison Company j
I

| ATTN: Regulatory Services
IExecutive Towers West til
|1400 Opus Place, Suite 500
'

Downers Grove, IL 60515

SUBJECT: NRC OVERSIGHT PANEL MEETING SUMMARY

Dear Mr. Kingsley:

The NRC Oversight Panel met with Commonwealth Edison and LaSalle County Station
management on June 18,1998, and July 1,1998. These management meetings were open to
public observation. Enclosure 1 conf 9 ins the associated meeting summaries. Enclosure 2
contains the handouts provided to the NRC Oversight Panel by Commonwealth Edison during
the meetings.

In accordance with Section 2.790 of the NRC's " Rules of Practice," Part 2, Title 10, Code of
Federal Regulations, a copy of this letter and its enclosures will be placed in NRC's Public
Document Room.

Sincerely,

original signed by

Geoffrey E. Grant, Director
Division of Reactor Projects

Docket Nos.: 50-373;50-374
License Nos.: NPF-11; NPF-18

Enclosures: 1. Meeting Summcries
2. Meeting Handouts
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cc w/encis: M. Wallace, Senior Vice President
D. Helwig, Senior Vice President
G. Stanley, PWR Vice President

IJ. Perry, BWR Vice President
D. Farrar, Regulatory

Services Manager
1. Johnson, Licensing Director
DCD - Licensing
F. Dacimo, Site Vice President
T. O'Connor, Station Manager
P. Bames, Regulatory Assurance
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Enclosure 1
Public Meeting Summaries

NRC Oversight Panel for LaSalle County Station

June 18,1998. Mananement Meetina

Summary:

The licensee provided the NRC Oversight Panel with a handout (Enclosure 2) and discussed %e
information contained in the handout during the meeting. The discussions centered arour.d the
status of the LaSalle Restart Plan and the various steps necessary for Unit i restart. The areas
discussed also includert the integrated schedule, system readiness reviews, corporate
assessments, status of system testing, and actions taken to transition the site organization to
support power operations.

The licensee indicated the following with regards to current plant status and readiness for restart:

The licensee stated that physical work on the plant was expected to be complete on*

June 26,1998. Extensive progress had been made on completing modifications on the
control room ventilation system, and work had been completed on Division lli equipment.
Sustained error free personnel performance remained a challenge. The licensee planned
to continue to apply management focus on improving human performance.

The licensee presented an integrated schedule which indicated that Unit 1 plant testing.

and system tumover would be completed on July 28,1998. In addition, the licensee
presented an overview of the site readiness and corporate review process.

The licensee presented the status of system readiness reviews of which 61 of 66 reviews*

were complete. The licensee discussed the outage activities and performance
improvement initiatives that were completed on the electro-hydraulic control system and
the service water system.

The licensee presented the actions taken by operations, maintenance, engineering, and*

radiation protection department personnel to support a smooth transition to power
operations. Some of the initiatives planned or implemented by the licensee included
reductions in control room distractions, "just in time" training initiatives, increased
management presence in the control room, the use of experienced crew advisors, human
performance improvement initiatives, training on the online risk monitoring program, and
the establishment of a high radiation area control plan.

During the discussions, the NRC staff communicated the following considerations:

The NRC staff questioned the licensee on how work associated with plant systems is.

dispositioned, specifically licensee management of the " punch list." The licensee staff
stated that the work scope is being managed and that the " punch list" items, required to
be completed prior to start-up, have been scheduled and will be completed prior to
restart.
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The NRC questioned whether the site probabilistic risk assessment evaluations have.

been affected by the many modifications performed during the extended outage. The
licensee staff stated that they will review this question and provide an answer to the NRC
staff at a later date.

The NRC and the licensee concurred after extensive discussion that the NRC restart.

readiness team inspection will begin on July 6,1998. The inspection will be an in-depth
review of the licensee's readiness for restart.

Meeting Attendees:

Nuclear Reaulatory Commission

C. Paperiello, Acting Regional Administrator, Region 111
J. Caldwell, Deputy Regional Administrator, Region ill
G. Grant, Director, Division of Reactor Projects, Region ||1
M. Leach, Chief, Operating Licensing Branch, Division of Reactor Safety, Region ||1
D. Hills, Acting Chief, Branch 2, Division of Reactor Projects, Region 111
M. Huber, Senior Resident inspector, LaSalle
A. Vegel, Project Engineer, Branch 2, Division of Reactor Projects, Region 111
D. Skay, Project Manager, Project Directorate 111-2, Office of Nuclear Reactor Regulation

Commonwealth Edison

O. Kingsley, President, Nuclear Generation Group
F. Dacimo, Site Vice-President, LaSalle
T. O'Connor, Station Manager, LaSalle
J. Benjamin, Vice-President, Nuclear Oversight
D. Helwig, Senior Vice-President
W. Riffer, Manager, Nuclear Oversight, LaSalle
N. Hightower, Radiation Protection Manager, LaSalle
R. Heisterman, Maintenance Manager, LaSalle
D. Farr, Operations Manager, LaSalle
G. Campbell, Site Engineering Manager, LaSalle
B. McConnaughay, Restart Testing Manager, LaSalle
J. Amoud, System Readiness Review Manager, LaSalle
M. Pavey, Licensing
P. Bames, Restart Program Manager, LaSalle
H. Pontious, Regulatory Assurance Supervisor, LaSalle
1. Johnson, Licensing Director
G. Benes, Licensing / Regulatory Services
M. Ferko, 'A" Electrician, LaSalle
L. Lehman, System Engineer, LaSalle
P. Rester, Site Communications Coordinator, LaSalle
D. Bowman, Chemistry Manager, LaSalle

Other Attendees

T. Poindexter, Winston & Strawn

i
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| July 1,1998. Manaaement Meetina

Summary:

The licensee provided the NRC Oversight Panel with a handout (Enclosure 2) and discussed the
information contained in the handout during the meeting. The discussion centered around the
status of the LaSalle Restart Plan and the various steps necessary for Un t i restart. The areas
discussed also included the integrated schedule, the Integrated Operations Performance
Review (IOPR) the status of system readiness reviews, and an overview of two regulatory
programs, specifically the 10 CFR Part 50, Appendix R, Fire Protection program, and the
Environmental Qualification (EQ) program. During the licensee's presentation, the licensee I

Iaddressed NRC questions and comments.

The licensee indicated the following with regards to the effectiveness of improvement actions
and current plant performance: j

Departmental Readiness Assessments were complete. Commonwealth Edison (Comed)+

corporate personnel would convene a board to evaluate the readiness of LaSalle to
restart The corporate board, which will convene in July 1998, will review site reports,
conduct its own independent assessment through discussions with plant staff, and
provide a report and recommendations regarding the restart of LaSalle. j

The System Readiness Reviews were complete and progress was being made toward-

system tumover to the operations department. Regulatory program reviews were also I

complete. (

The licensee presented some findings from an evaluation of the Division I and || 4.

emergency core cooling system integrated response time tests conducted as part of the
licensee's IOPet The IOPR was intended to ensure the effectiveness of LaSalle Station
to support restart of Unit 1. The preliminary overall assessment was that human
performance was satisfactory with a few specific strengths and areas for improvement
noted.

The licensee stated that the LaSalle Restart Plan Action items were completed..

However, the NRC expressed concem that some items had been assigned to other
tracking systems and had not been actually completed. Also, Site Nuclear Oversight
reviews of some items listed as complete had not been accomplished.

During the discussion, the NRC staff communicated the following considerations:

Referring to poor performance of a crew during a recent NRC observed licensed operator-

requalification examination, the NRC staff questioned whether licensed operator
performance was sufficient to support restart. The licensee pointed out that this crew
failure consisted of personnel who were not assigned shift duties (i.e., staff personnel in
the operations support area).

Noting a recent licensee identified deficiency in which a few components were found to*

not be included in the EQ program as required, the NRC questioned the effectiveness of
the licensee's review of this area. The licensee stated that a 100 percent review had not j
been conducted; however, a sampling of systems was performed by Nuclear Oversight |

|
|
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personnel which did not indicate additional instances of failure to include required
components in the EQ program.

Meeting Attendees:

Nuclear Reaulatory Commission

C. Paperiello, Acting Regional Administrator, Region lil
S. Richards, Director, Project Directorate ill-2, Office of Nuclear Reactor Regulation
M. Dapas, Deputy Director, Division of Reactor Projects, Region lli
M. Leach, Chief, Operating Licensing Branch, Division of Reactor Safety, Region ill
R. Lanksbury, Chief, Branch 2 and 5 Division of Reactor Projects, Region 111
R. Crane, Resident inspector, LaSalle, Division of Reactor Projects, Region ill
A. Vegel, Project Engineer, Branch 2, Division of Reactor Projects, Region |||
E. Duncan, Engineering inspector, Division of Reactor Safety, Region ill

Commonwealth Edison

O. Kingsley, President, Nuclear Generating Group
D. Helwig, Senior Vice-President
S. Perry, Vice-President of Boiling Water Reactor Operations
J. Benjamin, Vice-President, Nuclear Oversight
F. Dacimo, Site Vice-President, LaSalle
T. O'Connor, Station Manager, LaSalle
G. Campbell, Site Engineering Manager, LaSalle
G. Heisterman, Maintenance Manager, LaSalle
W. Riffer, Manager, Nuclear Oversight, LaSalle
J. Amould, System Readiness Review Manager, LaSalle
H. Pontious, Regulatory Assurance Supervisor, LaSalle
P. Bames, Restart Program Manager, LaSalle

Other Attendees

C. Dellimore, Reporter, WBBM Newsradio 78
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Enclosure 2

Commonwealth Edison
Management Meeting Handouts
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NRC 0350 Checkil2t St" tu3
'

NRC inspection 0350 item Site Package Status NRC Review Status
Training -IR 97014 C.3.3.c NA Closed
(6/25/97 - 8/16/97)
Residents -IR 98009 C.2.3.a Complete Closed
( 3/11/98 - 4/22/98) C.2.3.d Complete Closed
E&TS - IR 98005 C.2.3.c Complete Ongoing - To CIA
(3/9/98-4/21/98) C.3.4.a Complete Closed

C.4.e Complete Ongoing -To RRAT
C.4.k Complete Closed
C.7.a Complete Closed
C.7.b Complete Clcsed

Residents - IR 98010 C.2.2.d Complete To Panel For Review
(4/22/98-6/5/98) C.2.2.e Complete To Panel For Review

C.2.2.f Complete To Panel For Review
C.2.2.g Complete , Ongoing - To SRI 6/98
C.4.h Complete To Panel For Review
C.4.i Complete To Panel For Review

C/A -IR 98012 C.2.1.a Complete To Panet For Review
(5/11/98-6/5/98) C.2.1.d Complete To Panel For Review

C.2.1.g Complete To Panel For Review
C.2.2.c Complete To Panel For Review
C.2.2.h Complete To Panet For Review
C.2.3.c Complete Ongoing -To Rlli Engrg
C.3.4.b Complete To Panel For Review

P.fil Engineering - IR 98014 C.2.3.c Complete Ongoing
(5/27/98 - 6/26/98)
Requal Exam C.3.3.a Complete
(6/15/98-6/25/98)
Residents C.2.2.a Working - 6/21/98
(6/6/98-'7/15/98) C.2.2.b Working - 6/21/98 i

'

C.2.2.g Complete Ongoing
C.3.1.c Working - 6/21/98
C.3.1.d Working - 6/21/98
C.3.1.k Working - 6/21/98
C.4.c Complete Ongoing
C.4.f Complete Ongoing
C.4.1 Complete Ongoing

Restart Readiness C.3.3.b Complete
Assessment Team C.3.3.d Complete
(Current Schedule is 7/6/98 C.3.3.e Complete
to 7/17/98; depends on C.3.3.f Complete
NOD /NGG Assessment C.3.3.g Complete
Schedule) C.4.a Complete

C.4.b Complete
C.4.d Complete

| C.4.e Complete
C.4.0 Complete

Restart Panel Review C.3.1.a Working - 6/21/98
(TBD - July) C.3.1.b Working - 6/21/98

C.S.a. Complete
C.S.b Complete
C.S.c Complete
C.S.e Working - 6/21/98
C.S.f Complete
C.S.g Complete i

C.6.a Complete
C.6.e Complete
C.6.f Complete
C.6.0 Complete |

Updated: 06/17/98 25

________________-___________-__D
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r_ _ . _ _ _ _ _ _ _ _ _ - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . .___ _ _ _ _ _ _ _ _ _

) NRC 0350 Checklict Status
NRC inspection 0360 item Site Package Status NRC Review Status
Training-IR 97014 C.3.3.c NA Closed*

(6/25/97 - 8/16/97)
Residents-|R 98009 C.2.3.a Complete Closed
( 3/11/98 - 4/22/98) C.2.3.d Complete Closed
E&TS -IR 98005 C.2.3.c Complete Ongoing -To CIA

| (3/9/98-4/21/98) C.3.4.a Complete Closed
I C.4.e Complete Ongoing -To RRAT
| C.4.k Complete Closed
| C.7.a Complete Closed
' C.7.b Complete Closed

Residents - IR 98010 C.2.2.d Complete To Panel For Review
(4/22/98-6/5/98) C.2.2.e Complete To Panel For Review

C.2.2.f Complete To Panel For Review
C.2.2.g Complete Ongoing -To SRI 6/98

| C.4.h Complete To Panel For Review
C.4.i Complete To Panel For Review

C/A -IR 96012 C.2.1.a Complete To Panet For Review
(5/11/98-6/5/98) C.2.1.d Complete To Panel For Review

C.2.1.g Complete To Panel For Review
C.2.2.c Complete To Panel For Review
C.2.2.h Complete To Panel For Review
C.2.3.c Complete Ongoing -To Rlli Engrg
C.3.4.b Complete To Panel For Review

Rlli Engineering -IR 98014 C.2.3.c Complete Ongoing
(5/27/98 - 6/26/98)
Requal Exam C.3.3.a Complete
(6/26/98-7/2/98)
Residents IR 98011 C.2.2.a Complete Ongoing
(6/6/98 - 7/15/98) C.2.2.b Complete Ongoing

C.2.2.g Complete -Ongoing
C.3.1.c Complete Ongoing
C.3.1.d Complete Ongoing
C.3.1.k C6mplete Ongoing
C.4.c Complete Ongoing
C.4.f Complete Ongoing
C .4.1 Complete Ongoing

Restart Readiness C.3.3.b Complete
Assessment Team C.3.3.d Complete
(7/6/98 to 7/21/98) C 3.3.e Complete

C.3.3.f Complete
C.3.3.g Complete
C.4.a Complete
C.4.b Complete
C.4.d Complete
C 4.e Complete
C.4.0 Complete

Restart Panet Review C.3.1.a Complete
(TBD - July) C.3.1.b Complete

C.S.a. Complete
C.S.b Complete
C.S.c Complete
C.S.e Complete
C.S.f Complete
C.S.g Complete
C.B.a Complete
C.6.e Complete
C.B.f Complete

| C.6.0 Complete
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