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Electric Boat Division

OVERALL ORGANIZATIONAL STRUCTURE - INDUSTRIAL RADIOGRAPHY

The Industrial Radiography function at Electric Boat Division
is organized as shown on Figure 1, and includes Nondestructive
Test EServices and Engineering ("'NDT Services and
Engineering"), Quality Assurance Staff representation and the
Industrial Radiation Audit Group ("Audit Group").

NDT Services and Engineering. The Manager of NDT Services and
Engineering is Mr. R. G. Scheel, who has overall
responsibility for the following functions:

(1) Casting radiography.

(2) Structural radiography.

(3) Piping radiography

(4) Gamma Probing lead.

Radiography Operations. Mr. F. H. Davison, Radiography

General Foreman, reports to Mr. Hcheel. Mr. Davison is
specifically responsible and acccocuntable for the following:

(a) Serve as liaison officer with the various State and
Federal Regulatory Agencies.

(b) Be responsible for personnel radiation exposure
control.

(e) Procure radiography anc radiation detection
equipment.

(d) Service, establish and maintain an equipment
maintenance program, including investigation of
exprsure device problems.

(e) Develop and maintain up-to-date operating and
emergency procedures

(f) Provide technical assistance in evaluating unusual
occurrences involving personnel or egquipment.

(g) Be responsible for maintenance of exposure reporis

for termination or transfer and the annual exposure
report to the Nuclear Regulatory Commission.
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QA Staff. The Quality Assurance Staff is represented by Mr.
C. 8. Wilkinson, Quality Assurance Principal Engineer, who is
responsible and accountable to’

(1) Investigate any radiological incidents arising in
the course of or as a result of radiographic
activities. Assist in the preparation of any
corrrespondence related to such incidents.

(2) Provide indeperndent advice to the Director of
@uality Assurance with respect to the adequacy of
the program as it relates to the License.

Mr. Scheel and Mr Wilkinson report to the Director of Quality
Assurance, Mr. R. V. Pierce. Mr. Pierce reports to Mr. W. H.

Lord, Division Vice President - Quality, who reports to Mr. F.
G. Tovar, Vice President and General Manager of Electric Boat

Division.

Audit Group. The General Foreman of the Audit Group is Mr. H.
J. Donahue. who reports to the Manager of Radiological
Control, Mr. R. D. Renza, who reports to the Director of
Radiological Services, Mr. W. E. Graber, who in turn reports
to the Division Vice President, Mr. W. H. Lord. Mr. Donahue
is responsible and accountavle for the following:

(1) Administer the radiography personnel monitoring
program, and provide NDT Services with timely
exposure data. Provide technical assistance to NDT
Zervices im determining the extent of personnel
radiation exposure from unusual occurrences.

(2) Calibrate survey meters and dosimeters as required
and maintain associated records.

(3) Perform leak tests and record results on source
records. Perform smear surveys of lead rooms at
least semi-annually.

(4) Fstablisb and conduct an Industrial Radiation Audit
Frogram to determine radiological safety.

(6) Evaluate exposure devices, instrumentation,
equipment,, facilities, procedures, and radiographic
operations and recommend changes where necessary.

(6) Prepare and administer a Radiation Safety Training

Program. Test and qualify personnel for radiation
safety.
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Audit Group (Continued).

(7) Provide the required radic.ogical controls for

shipping and receiving radiological sources.

(8) Audit gamma alarms and interlocks for the permanent
radiographic facilities at Groton.

(9) Provide emergency source retrieval operations.
(10) Post Decay Chart and Utilization Log entries, and
send decayed sources to the supplier in accordance

with the applicable D.O.T. regulations.

(11) Perform a quarterly physical inventory of By-Product
Material and issue a quarterly inventory report.

(12) Perform all source loading, unloading and changing
operations.
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