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GEORGIA POWER COMPANY RESPONSE TO GENEPIC LETTER 83-28

POST-MAINTENANCE TESTING (REACTOR TRIP SYSTFM COMPONENTS)

Licensees and applicants shall submit the results o€ their
review of test and maintenance procedures and Technical
Specifications to assure that post-maintenance operability
testing of safety-related components in the reactor trip system
is reguired to be conducted and tha*t the testing demonstrates
that the equipment is capable of performing its safety functions
before being returned to service.

RESPONSE

The Hatch Nuclear Plant (HNP) Maintenance Program requires that
Maintenance Work Orders (MW40), which document the performance of
maintenance on a system or equipment, be sent to the Operations
Supervisor On-Shift (0SOS) for operations department closeout.
The 0SOS, with the assistance of technical experts from other
departments (if necessary), determines the post maintenance
operakility test necessary to ensure the equipment is capable of
performing 1its safety functions. The affected unit's Shift
Supervisor ensures the post maintenance operability test
(previously determined by the 0S0S) is acceptable, signs the MWO
stating such, and returns the system or equipment to service.
If testing shows that tne system or equipment is not acceptable,
then a new MWO is generated. At no time is a system or
component declared operable until satisfactory completion of
post-maintenance operability tests.

Licciisees and applicants shall submit the results of their check
of vendor and engineering recommendations to ensure that any
appropriate test guidance 1is incluced in ihe test and
maintenance procedures or the Technical Srecifications, where
required.

RESPONSE
At HNP, a Procedure Upgrade Program (PUP) has been developad and

implemented to completely revise all HNP procedures, including
test and post maintenance operability procedures. The PUP
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revision criteria is listed in an HNP procedure (DI-ADM-05-1085
Rev. 2, "Upgrade Procedure Development and Processing") and
includes a raquirement to ensure applicahle vendor
recommencdations and manuals are included in all procedurec, not
just test and maintenance operability procedures. Additicnaily,
when the PUP is compieted, administrative procedures are in
place (10AC-MGR-003-0S, “Preparation and Control of Procecures")
to ensure these requirements are maintained.

At HNP, controls have been established to ensure General
Electric Service Information Letters, which are used by General
Electric to communiicate technical information and
recommendations, are acknowledged, reviewed, incorporated int.
plart procedures (if necessary), and controlled for the life Lf
the plant.

In addition, HNP has procedures which include measures t) ensure
that pertinent operating experience 1informatiorn (such as
industry event reports, vendor reports, inhouse event reports
and Nuclear Regulatory Commission publications) that originates
from both within and outside of the plant organization is fed
back to operators and other appropriate personnel in accordance
with NUREG-0737, item I.C.5.

POST-MAINTENANCE TESTING (ALL OTHER SAFETY-RELATED COMPONENTS)

Licensees and applicants shall submit a report documenting the
extending of test and maintenance procedures and Technical
Specifications review to assure that post-maintenince
operability testing of all safety-related equipment is required
to be conducted and that the testing demonstrates that the
equipment is capable of performing its safety functions before
being returned to service.

RESPONSE

The Hatch Nuclear Plant (HNP) Maintenance Program requires that
Maintenance Work Orders (MWO), which document the performance of
maintenance cn a system or equipment, be sent to the Operations
Supervisor On-Shift (0SOS) for operations department closeout.
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The 0SO3, with the assistance of technical experts from other
departments (if necessary), determines the post maintenance
operability test necessary to ensure the eguipment is capable of
performing its safety functions. The affected unit's Shift
Supervisor ensures the post maintenance operability test
(previously determined by the 0S0S) is acceptable, signs the MWO
stating such, and returns the system or equipment to service.
If testing shows that the system or equipment is not acceptaule,
then a new MWO is generated. At no time is a system or
component declared operable until satisfactory completion of
post-mainteriance operability tests.

Licensees and applicants shall submit the resulrc of their check
of vendor and engineering recommendations to ensure that any
appropriate test guidance 1is included ir the test and
maintenance procedures or the Technical Specifications were
required.

RESPONSE

At HNP, a Procedure Upgrade Program (PUP) has been developed and
implemented to completely revise all HNP procedures, including
test and post maintenance operability procedures. The PUP
revision criteria is listed in an HNP procedure (DI-ADM-05-1N85
Rev. 2, "Upgrade Procedure Development and Processing") and
includes a requirement to ensure appli able vendor
recommendations and manuals are included in ali procedures, not
Just test and maintenance operability procedures. Additionally,
when the PUP 1is completed, administrative procedures are in
place (10AC-MGR-003-CS, "Preparation and Control of Procedures")
to ensure these requirements are maintained.

At HNP, controls have been established to ensure General
Electric Service Information Letters, which are used by General
Electric to communicate technical information and
recommendations, are acknowledged, reviewed, incorporated into
plant nrocedures (if necessary), and controllec ior the life of
the plant.
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GEORGIA POWER COMPANY RESPONSE TO GENERIC LETTER 83-2¢

In additvion, HWP has procedures which include measures to ensure
that pertinent operating experience information (such as
industry event reports, vendor reports, inhous2 event reports
and Nuciear Regulatory Commission publications) that originates
from both within and outside of the plant organization is fed
back to operators and other appropriate perscnnel in accordance
with NUREG-0737, item I.C.5.
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