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JUNE 15, 1987

TO: NUCLEAR REGULATORY COMMISSION
ATTN: INSPECTOR GENERAL

ACTION REQUESTED:
DIRECT REPLY, FURNISH INFO COPY

REMARKS: ALSO REFERRED TO ENERGY

DESCRIPTION OF INCOMING:
ID: 503612

MEDIA: LETTER, DATED MAY 27, 1987

TO: PRESIDENT REAGAN
FROM: MR. MILAN G. WEBER
PRESIDENT

THE MILAN G. WEBER ASSOCIATES, INC.
POST OFFICE BOX 81
DEERFIELD 1IL 60015

SUBJECT: CONCERNS ABOUT POSSIBLE NUCLEAR DISASTER AT
BRAIDWOOD

PROMPT ACTION IS ESSENTIAL -~ IF REQUIRED ACTION HAS NOT BEEN
TAKEN WITHIN 9 WORKING DAYS OF RECEIPT, PLEASE TELEPHONE THE
UNDERSIGNED AT 456-7486.
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The Milaww G. Weber Assodateg—fnc.

MANAGEMENT CONSULYING SINCE 1964

PO. Box B1 * Deerfield, lllinois 60015 * Area Code 312/94536/3

27 May 1987

The President
The White House
Washington, DC 20500

Dear Mr, President:
{1 am not an anti-nuclear activist. In fact, I was the one who drafted, for the

\Joint Chiefs of Staff, the Joint Strategic Capabilities Plan which first enun-
\ciated the policy, - since then abandoned, - of Massive Retaliation if the So-

viets were to begin adventuring into Western Europe.

My military high level planning taught me to have a healthy respect for the
nuclear environment, as well as the need for extreme care in handling nuclear
items. Much of this respect and care, still vital elements of our military who
deal with nuclear matters, is being neglected by those in charge of commercial
reactors, - including the government people who are in a regulatory role.

Recently, twenty four highly trained professional quality control inspectors
placed their careers on the line to tell about the shoddy construction, harrass-
ment of quality-control inspectors, and exceptionally lax emergency prepared-
ness inherent in the work done on the Braidwood nuclear reactor here in Illinois.

The Atomic Safety and Licensing Board allowed the granting of a license to
operate, and the Nuclear Regulatory Commission granted the license. The vote
on the Board was two to one. The dissenting Member, the Chairman, felt so |
strongly that Braidwood was not safe that he took the highly unusual step of
submitting a strongly-worded dissent in writing.

If a person sues another for a sum of money or if a man is being tried for com-
mission of a crime, such persons are entitled to a unanimous verdict, - not 2 to 1,
but unanimous. Here,in the Braidwood case, we are not dealing with a paltry sum

of money or a possible prison sentence. We are dealing with a possible Chernobyl-

scale catastrophe that could put at risk a large part of our country, - and,possibly,

foreign lands. The possible effects of such a catastrophe are so tragic as to af-

fect the food supply, the lives, and the later generations of a large part of humanity.

We must nor accept a verdict wherein there is a one in three probability that the

reactor IS NOT SAFE. We must have CERTAINTY in a case like this, We urge that

you cause the Nuclear Regulatory Commission to change its ruling so that Braidwood

is not allowed to operate. This is your watch, Mr, Presi

Milan G, Weber
President
MGW/ak

encl: Memo to Midwestern Governors
OUR ACQUISITIONS /' MERGERS DEPARTMENT CREATES SYNERGISTIC SITUATIONS
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\ MANAGEMENT CONSULTING SINCE 1964
v\ ) \ P.O. Box B1 * Deerfield, Illincic 60015 * Areu Code 312/9453673

9 June 1987

The Honorable Howard Baker
Chief of Staff to the President
The White House

Washington, DC 20500

Dear Mr. Baker:

Permit me to say, at the outset, that your work in your new job is being greatly
admired here in the State of your late Father-in-Law.

1 am enclosing a copy of a letter | wrote to the President on the subject of nuclear
safety. (Please note that I am not an anti-nuclear kook.)

My purpose in writing you is to express the hope that you might do something

that will cause this matter to get full consideration. According to the Chicago
Tribune, the Nuclear Regulatory Commission granted approval for operation of

the Braidwood Reactor less than twenty four hours after its approval by the Atomic
Safety and Licensing Board.

The Milan G. Weber Associates, Inc. ?
|

Considering that the Chairman of that Board strongly views the Reactor to be
unsafe and said so vigorously in a dissent to the Board's action, it seems to me
that the automatic action on the part of the NRC is not an indication that scfity
was given much consideration.

We are talking about the possible contamination, if an accident occurs, of the
part of Illinois where Senator Dirksen lived, - but much more. We are talking
about risking the lives of untold millions. We are talking about a Chernobyl-scale
accident, We are talking about a possible unsafe structure combined with demon-
strated incompetence of the operator of the reactor. (See enclosures.)

We must assume from the action of the Board that the structure has a one-third
probability of being unsafe.

I urge that you cause the NRZ to withdraw its hasty approval and give the Braid-
wood matter the earnest consideration it deserves.

Sincerely,

Milan G. Weber
President

QUR ACQUISITIONS /' MERGERS DEPARTMENT CREATES SYNERGISTIC SITUATIONS
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F'he Milan G. Weber Associates,
NENLGENMEN NSULTIN SINCE 1964

The President
The White House
Washington, DC 20500

Dear Mr. President:

] am not an anti-nuclear activis:. In fact, I was the one who drafted, for the
Joint Chiefs of Staff, the Joint Strategic Capabilities Plan which first enun-
ciated the policy, - since then abandoned, - of Massive Retaliation if the So-
viets were to begin adventuring into Western Europe.

My military high level planning taught me to have a healthy respect for the
nuclear environment, as well as the need for extreme care in handling nuclear
items. Much of this respect and care, still vital elements of our military who
deal with nuclear matters, is being neglected by those in charge of commercial
reactors, - including the government people who are in a regulatory role.

Recently, twenty four highly trained professional quality control inspectors
placed their careers on the line to tell about the shoddy construction, harrass-
ment of quality-control inspectors, and exceptionlly lax emergency prepared-
ness inherent in the work done on the Braidwood nuclear reactor here in Illinois.

The Atomic Safety and Licensing Board allowed the granting of a license to
operate, and the Nuc egulatory Commission granted the license. The vote
on the Board was tw ¢. The dissenting Member, the Chairman, felt so
strongly that Praidw not safe that he took the highly unusual step of
submitting a strongly ied dissent in writing.

If a person sues another for a sum of money or if a mau is being tried for com-
mission of a crime, such persons are entitled to a unanimous verdict, - not 2tol,
but unanimous. Here,in the Braidwood case, we are not dealing with a paltry sum

of money or a possible prison sentence. We are dealing with a possible Chernobyl-
scale catastrophe that could put at risk a laree part of our country, - and,possibly,
foreign lands. The possible effects of such a catastrophe are so tragic as to af-
fect the food supply, the lives, and the later generations of a large part of humanity.

We must nor accept a v .dict wherein there is a one in three probability that the
reactor IS NOT SAFE. We must have CERTAINTY in a case like this. We urge that
you cause the Nuclear Regulatory Cofimission to change its ruling so that Braidwood
is not allowed to operate. This is your watch, Mr, Presides i

Milan G, Weber
President

MGW/ak
encl: Memo to Midwes! 2rn Governors
OUR ACQUISITIONS MERGERS DEPARTMENT CREATES SYNERGISTIC SITUATIONS




The Milan G. W oeber As. 8 Int.

MANBGENYT Y v INsLT ~CE L

PO Bis 81 ¢ Deertes ¢ 6001 ¢ Aes Coue 3. kT
MEMORANLDUM FOR THE GOVERNORS OF MiUWESTERN STATES

Subject: A Nuclear Disaster Might Well Happen Here,

1# a nuclear accident were to occur in one of the reactors in lllinois, it would

place at risk the people of your state, as well as other states bordering on lllinois,

In fact, it might well place at risk a number of other states, as well as foreign lands.
The decision by the Atomic Safety and Licensing Board to allow the granting of

a license to operate the Braidwood plant is the most irresponsible ruling we have
ever heard of by a governmental body. The following decision by the Nuclear Re-
gulatory Commission to grant the license was equally as bad, We are ashamed that
these bodies have no respect for human life and no regard for the public interest.

They tock these actions by a vote of 2 to 1. The dissenting member, the Chairman
of the ASLB, felt so strongly that the Plant is not safe to operate that be tuok the
highly unusual step of submitting a strongly-worded dissent in ®riting.

Twenty four trained Inspectors had complained about shoddy construction, harass-

ment of ; ‘ality-control inspeciors and lax emergency preparedness, We are not dealing
here with one automobile causing the death of a driver, and the remaining million auto-
mobiles being recalled, We are dealing with the possibility of a Chernobyl-scaleacci-

dent which might make thousands of squarc miles unsafe, where plant and animal life

in the food chain can be rendered unsafe for years to come, where the seeds are planted

for cancerous growths to be evidenced decades later by the premature deaths of thousands
upon thbusands of human beings and the later generations, as yet unborn, suffering because
of the greed of one Company and the casual disregard of huraanity by the regulating author-
ities.

If a person sues another for a sum of money, or if a person is tried for a crime which

might mean a year in jail, such persons are entitled to a unanimous verdict by a jury.

Not two out of threv, but unanimous. Also, in the Braidwood case, the majority opinion said
that "there is reasonable 2ssurance that the plant is safe". In our view, the results can

be so ratastrophic that a reasonable assurance is not enough. There must be certainty

when the fate of a good part of humanity is concerned, We do not even come close to such
certainty. In fact, judging by the Board's action, there is a one third probability that the
plant is NOT SAFE,

Not only is the Reactor, itself, of questionable safety, but the Company that will
operate it has -~ot distinguished itself by exemplary stewardship of the reactor it

row operates, The NRC has found many viclations of nuclear safety measures
committed by the Commonwealth Edison Company. They have, for example, installed
seals in the containrient structure which could not pass a primary containment test, -
and their fine was increased because they did 1ot take complete and prompt corrective
action, (It will be recalled that improper seals caused the Challenger disaster.) Also,
they have several times allowed improper access to their critical area, - in effect calling
to terrorists to come in and do their thing, So, we have a situation here where we have
demonstrated incompetence combined with an unsafe structure.

Fortunately, the Federal Government is not the last word on this, The Illinois Commerce
Commission can judge that the facility should not be operated, Witk our Governor on re-
cord as saying that Illinois is a State with surplus electrical power, there is no need for
operation of the Braidwood plant.

We believe that this is a situation which is serious enough to warrant many of the State,’-
certainly, as a minimum, those in the Midwest, -to take action within their means to pre-
vent Braidwood from operating., So far, Governor Thompson has not been inclined to

be other than cozy with Commonwealth Edison. We believe, however, that, if some of
the Midwest Governors would approach him on this inportant matter, he would be reason-
avle and would cause the cancellation of Braidwood's authority to operate.

We, therefore, ask that, in the interests of safety for the people of your State, you ask
Governor Thompson to use his influence to cause this cancellation.

Sincerely,

Milan G, Weber
President
MGW/ak
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PO kes B ¢ Dewteld i 8001+ Aves Code 80 10670
MEMORANLDUM FOR THE GOVERNORS OF MIUWESTERN STATES

Subject: A Nuclear Disaster Might Well Happen Here.

1f a nuclear accident were to occur in one of the reactors in illinois, it would

place at risk the people of your state, as well as other st.tes bor“ering on lllinois.

In fact, it might well place at risk a nuraber of other states, as well as foreign lands,
The decision by the Atomic Safety and Licensing Board to allow the granting of

a license to operate the Braidwood plant is the most irresponsible ruling we have
ever heard of by a governmental body, The following c.ecision by the Nuclear Re~
gulatory Commission to grant the license was equs!", as bad. We are ashamed that
these bodies have no respect for human life and ro regard for the public interest.

They rook these actions by a vote of 2 to 1. The dissenting member, the Chairman
of the ASLB, felt so strongly that the Plant is not safe to opers.e that he took the
highly unusual step of submitting a strongly-worded dissent in writing.

Twenty four trained Inspectors had complained about shoddy ¢ onstruction, harass-

ment of g lity=control insjectors and lax emergency preparedness, We are not dealing

here with one automohile causing the death of a driver, and the remaining million auto-

motiles Y omg recalied, We are dealing with the possibility of a Chernobyl-scaleacci-

dent which might mete thousands of syuarc miles unsafe, where plant and animal life

in the food c“ain ror be rendered unsafe for years to come, where the seeds are planted .
for cancerous prowths to be evidenced decades later by the premature deaths of thousands

upon thbusends of hanon beings and the later generations, as yet unborn, suffering because

of the greed of one Company and the casual disregard of humanity by the regulating author-
1ies,

Il & persor sues anotler for a sum of money, or if a person is tried for a crime which
might mean a year in jail, such persons are entitled to a unanimous verdict by a jury.
Hot two out of three, but unanimous, Also, in the Braidwood case, the majority opinion said
that "thore 1e reasonable assurance that the plant is safe”. In our view, the results can
be s catastrophic that a reasonable assurance is not enough, There must be certainty
hen the fate of a good part of humanity is concerned. We do not even come close to such
ertainty, In fact, judging by the Foard's action, there is 2 one third probability that the
plant 18 NOT SAFE,

Not only is the Reactor, itself, of questionable safety, but the Company that will
operate it has net distinguished itself by exeniplary stewardship of the reactors it

*ow operates. The NRC has found many viclations of nuclear safety messures
conmitted by the Commonsw ealth Edison Company, They have, for examyple, installed
scals in the containment structure which could not jass a primary containment test, -
and their fire v «s increased becavse they did ot 1ake complete and jrumpt corrective
action, (It will be recalled that iniproper seals caused the Challenger disaster,) Also,
they Lave several times allowed improper access to their critical area, - in effect calling
to terrorists to come in and do their thing., So, we Lave a situation here vwhere we have
demonstrated incompetence combined with an unsafe structure.

Fortunately, the Federal Government is not the last word on this, The lllinois Commerce
Commission can judge thut the facility should not be operated. With our Governor on re-
cord as saying that lllinois is a State with surplus electrical sower, there is no need for
opesation of the Braidwood plant,

We believe that (his is a situation which is serious enough 1o warrant many of the State,’-
certainly, as a minimum, those in the Midwest, 10 take action within their means 1o pre-
vent Braidwood from operating. So far, Governor Thompron has not been inclined to

be other than cozy with Commonwealth Edison. We belicve, however, that, if some of
the Midwest Governors would approach him on this important matier, he would be reason- |
able and « ould cause the cancellation of Braidwood's authority 1o operate. |

We, therefore, ack that, in the interests of safety for the people of your State, you ask |
Governor Thompson to use his influence to cause this cancellation,

Sincerely,

- Milan G, Weber
Prosident
MG W/ak ‘
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