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On January 21, 1997, the plant was in Mode 5 (REFUELING) and the Division II
Emergency Diesel Generator (EDG) was available but inoperable. The Operations
staff performed Clinton Power Station (CPS) procedure 9080.01, " Diesel
Generator lA(B) Operability-Hanual and Quick Start Operability," on the
Division I EDG which caused the EDG to be inoperable as a result of performing
the prestart checks on the EDO. Technical Specification 3.8.2 Limiting
Condition for Operation (LCO) Required Action B.4 requires that with the
Division I and II EDGs inoperable, one EDG be restored to an operable status
immediately when both Division I end II are inoperable. Not immediately
restoring one EDG to an operable status during performance of CPS procedure
9000.01 was contrary to the Technical Specifications. The cause of this event
was an error by the Operations Shift Supervisor when the determination was made
that making the EDG inoperable during the performance of CPS procedure 9080.01
was allowed by the Technical Specil'icaticas. The corrective action for this
event includes training appropriato Operations Department personnel on this
event and revising CPS procedure 9080.01 to not require barring over the EDG
under these circumstances.
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DESCRIPTION OF EVENT

On January 21, 1997, the plant was in Mode 5 (REFUELING) and the sixth refueling outage
(RF-6) was in progress. Reactor (RCT) coolant temperature was being maintained between 75
cnd 85 degrees Fahrenheit. The reactor pressure vessel head was removed and the pool level
ov r the reactor pressure vessel was being maintained at greater than 23 feet above the
recctor pressure vessel flange. The Operations Shift Supervisor's review of the schedule
for surveillance testing revealed that Clinton Power Station procedure number 9080.01,
* Diesel Generator lA(B) Operability-Hanual and Quick Start Operability," for the Division I
cmtrgency diesel generator (EDG) (DG), which is required to be performed every 31 days, was
overdue, but had not exceeded the twenty-five percent overrun by Technical Specification
Surveillance Requirement (SR) hpplicability 3.0.2.

Tho Operations Shift Supervisor was reviewing the outage schedule and identified that the
Ochedule showed that activities to reinstall the reactor vessel head were scheduled to
b: gin during the upcoming week. This would require that the pools over the vessel be
drained so the reactor vessel head could be reinstalled. The Operations shift Supervisor
d0cided to investigate when the safest possible time to perform the Division I EDG
curveillance test would be because the surveillance test would exceed its required testing
frcquency on January 30, 1997. The Division II EDO was inoperable but available. The
Division II EDG was not expected to be restored to an operable status in the next 10 days.
Tho operations Shift Supervisor discussed the proper time to perform the surveillance test
with the Assistant Director Plant Operations, and the Lead Plant Scheduler, who is
rocponsible for evaluating the day-to-day schedule for shutdown safety and conservatism.
Th3 Operations Shift Supervisor discussed the impact on shutdown safety and Emergency Core
cooling Systems (ECCS) with the Line Assistant Shift Supervisor prior to performing the
curveillance procedure for the Division I EDG. On January 21, 1997, at about 1556 hours,
ths Operations staff began the Division I EDO prestart checks required by CPS procedure
9080.01. At about 1624 hours, operators placed the Division I EDG lockout switch (HS) in
"H2intenance" to allow barring over of the Division I EDG per CPS procedure 9080.01. This
cetion caused the Division I EDG to become inoperable. It was acknowledged in the control
room operator's log that the Division I EDG was inoperable, but the log entry stat zd that

,

no limiting condition for operation (LCO) was entered. At about 1649 hours, the Division I
EDG lockout switch was restored to " Normal", restoring the Division I EDG to an operable
etetuo.

On January 22, 1997, a member of the work activities group, a licensed senior reactor
operator, while conducting a routine review of the control room operator's log, questioned
th3 Operations Shift Supervisor on duty on why an LCO Action had not been entered during
tho performance of CPS procedure 9080.01 completed on the previous day. The Operations
Shift Supervisor responded that an LCO Action should have been entered and that the log
n cded to be changed to reflect that an LCO Action was entered. The Operations Shift
Supervisor directed the log entry be corrected to reflect entry into Technical
Specification 3.8.2 LCO Condition B. Required Action B.4 of this LCO requires that when
both Division I and II EDG are inoperable, that the operator immediately " initiate action
to restore required DG to OPERABLE status." The Operations Shift Super isor had reviewed
this prior to performing the surveillance test but believed that performing the
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surveillance to maintain the Division I EDG in an operable condition fulfilled this
Required Action. Subsequent discussions with a Licensing Department engineer concluded
that by continuing to perform the Division ! EDG surveillance test while the Division II
EDG was inoperable did not fulfill this Required Action and therefore was contrary to
Technical Specification 3.8.2. This was partially based on the statement in the bases for

!

Technical specification SR 3.8.2.1 which states that the operable EDG should not be, !
"otherwise rendered inoperable during the oerformance of Surveillance Requirements."

No automatic or manually initiated safety system responses were necessary to place the
plant in a safe and stable condition. No other equipment or components were inoperable at
ths start of this event to the extent that their inoperable condition contributed to this
cvont.

1

CAUSE OF EVENT

Tho cause of this event was a mindset by the Operations shift Supervisor that it was
necessary to enter LCO 3.8.2 in the near future because the surveillance was about to
exceed its required interval for performance. The Operations Shift s'..pervisor, because of

._ this mindset, believed that by performing the surveillance test the Technical specification
LCO action to "immediately" restore the EDG to an operable status was being satisfied.
However, the Division I EDG was not yet inoperable and therefore, was not being restored to
en operable status.

CORRECTIVE ACTION

Training was provided to appropriate Operations Department personnel on this event. This
training emphasized that a thorough review of the Technical Specifications should be
parformed in this type of situation. Also, CPS procedure 9080.01 will be revised to remove
thz requirement to bar over the EDG while the plant is shutdown if either the Division I or
Division II EDG is inoperable.

ANALYSIS OF EVENT

This event is reportable under the provisions of 10CFR50.73(a)(2)(1)(B) because of the
failure to properly implement Technical Specification LCO 3.8.2 Required Action B.4 to
immediately " initiate action to restore required DG to OPERABLE status."

Both Division I and Division II EDG were inoperable for about 25 minutes before restoring
ths Division I EDG to an operable status.

Analysis of the safety consequences and implications of this event identified that this
event was not nuclear safety significant. The EDG was only inoperable for about twenty-
five minutes and could have easily been restored at any time by the local operator. Also,
during the surveillance testing the required offsite power supplies would be operable.
Thorefore, at least one source of offsite power was available, as well as the ability of
op3rators to quickly restore the EDG to an operable status, if required.
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ADDITIONAL INFORMATION

Ho equipment or components failed during this event.

Th:re were no other occurrences in recent history of intentionally entering a Technical
Specification LCO and not properly implementing the required actions.

For further information regarding this event, contact H. E. Bouska, Shift Supervisor, at
(217) 935-8881, extension 3369.
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