March 31, 1998

South Carolina Electric & Gas Company
ATTN: Mr. Gary J. Taylor

Vice President, Nuclear Operations
Virgil C. Summer Nucliear Station
P. 0. Box 88
Jenkinsville, SC 29065

SUBJECT : MEETING SUMMARY - SUMMER NUCLEAR STATION

Dear Mr. Taylor:

This refers to the ogen meetin? that was conducted at your request in the
Region II office on March 17, 1998, for you to present information regarding
your recent refueling outage performance and operator improvement initiatives.
A Tist of attendees and a copy of your presentation handout are enclosed.

It is our opinion that this meeting was beneficial, in that, it provided the
NRC staff with additional information on your refueling outage and operator
initiative plans.

In accordance with Section 2.790 of the NRC's "Rules of Practice." a copy of
this letter and its enclosures will be placed in the NRC Public Document Room.

Should you have any questions concerning this letter, please contact us.

Sincerely,
Orig signed by ™. B. Shymliock for

Robert C. Haag, Chief
Reactor Projects Branch 5
Division of Reactor Projects

Docket No. 50-395
License No. NPF-12 1 /
|

Enclosures: 1. List of Attendees
Licensee Presentation Handouts
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cc w/encls:

R. J. White

Nuclear Coordinator Mail Code 802
S.C. Public Service Authority
Virgil C. Summer Nuclear Station
P. 0. Box 88

Jenkinsville, SC 29065

J. B. Knotts, Jr., Esq.
Winston and Strawn

1400 L Street, NW

Washington, D. C. 20005-3502

Chairman

Fairfield County Council
P. 0. Box 60

Winnsboro, SC 29180

Virgil R. Autry, Director

Radioactive Waste Management

Bureau of Solid and Hazardous
Waste Management

S. C. Department of Health
and Environmental Control

2600 Bull Street

Columbia, SC 29201

R. M. Fowlkes, Manager

Operations (Mail Code 303)

South Carolina Electric & Gas Company
Virgil C. Summer Nuclear Station

P. 0. Box 88

Jenkinsville, SC 29065

April Rice, Manager

Nuclear Licensing & Operating
Experience (Mail Code 830)

Virgil C. Summer Nuclear Station

P. 0. Box 88

Jenkinsville, SC 29065
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LIST OF ATTENDEES

Nuclear Regulatory Commission

J. Jaudon, Director, Division of Reactor Safety (DRS). Region II (RII)

M. Padovan, Project Manager, Project Directorate 1I-1, Office of Nuclear
Reactor Regulation

M. Lesser, Acting Director, Division of Reactor Projects (DRP). RII

R. Haag, Chief, Branch 5, DRP, RII

K. Barr, Chief, Plant Support. DRS, RII

W. Rogers, Senior Reactor Analysis. RII

D. Jones, Inspector, DRS, RII

Byrne, Plant Mana?er

Archie, Manager Planning and Scheduling
Torres, RF-11 Outage Manager

Fowlkes, Operations Manager

Zaccone, Licensing Engineer
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Distribution w/encls:

M. Padovan, NRR

P. Fillion, RII

R. Gibbs, RII

R. Aiello, Ri]

D. Jones, RII

W. Stansberry, RII
PUBLIC

NRC Resident Inspector

U.S. Nuciear Regulatory Commission
Route 1, Box 64

Jenkinsville, SC 29065

FICE RI1!1:DRP R11:DRP
SIGRATURE
NAME LGarner Phopk ins
TE 337 /98 | 3/ 98 | 8/ 798 3/ /98
OFFICIAL RECORD COPY DOCUMENT NAME: G:\SUMMIGY7.SUm




N
Liagatetapaine
JAAR IR

0
D
N
T
™.
T
R v
O
i
S




ouiRg 20218 XAVININNS

So4d0] uvly  ONILSAL dTHIIINS










What have been the results
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Benchmarking

+ New Perspective for Management
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T Continues Expected Trend of Gradual

Incremental Improvement
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