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Conglusions

The annug' operating examinations were comprehensive and discriminated at the
appropriate level.

Reyi ( R ification P Gl
Inspection Scope (71001)

The inspectiun determined the effectiveness of the methodology used to develop
and construct the requalification examinations and to assess the effectiveness of the
examinations to identify retraining needs and measure the examinees' subject
knowledge. The inspectors utilized the guidance of NUREG-1220, "Training Review
Criteria and Procedures,” Revision 1, to evaluate the requalification program's ability
to meet Elements 4 and 5 of a systems approach to training. This evaluation
included review of the feedback tracking system and remedial training program.

: . Fingi

The inspectors reviewed the requalification program guidance anJ verified that it
met and implemented the requirements of 10 CFR 55.69, "Requalification.”

The inspectors noted that program guidance contained in NTC-108, “Licensed
Operator Requalification,” Revision §, contained specific guidance for development
and security of examinations, post examination activities, removal from shift for
failures of examinations, and remedial training of individuals. The inspectors also
noted \hat the program was planned for revision to additionally require that any
operator who failed a periodic cycle simulator quiz would also be removed from on
shift licensed duties until completion of remediation. The inspectors reviewed three
remedial training programs that had bee. established for operators that failed a
training cycle examination. The remedial programs focusea on identified
weaknesses and adequately retested the operators prior to returning them to
licensed duties.

The inspectors noted that additional program revisions were planned by the licensee
to address recent audit and self-assessment findings. The most significant of these
changes involved mandatory operations management participation in evaluated
dynamic simulator crew examinations and quizzes, a modification of the instructor
feedback mechanism, and a more defined requirement for training review group
meeting attendance and frequency. Although none of these changes had been
formally adopted into the program, they were in the process of being implemented
and the governing procedures were being rev <ed.
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ConclusinTs

The lice 1sed operator requalification program effectively implemented a systems
approac h to training to identify operator performance and training weaknesses and
modify the training and evaluation program to correct identified weaknesses.

Quality Assurance in Operctor Training
Revi { : oy Audi
Inspection Scope (71001)

The inspectors reviewed the 3sults of Qualit Assurance Audit SA-97-003.1,
“Performance, Training, and Qualification,” dated August 21, 1997, which included
an audit of the licensed operator requalification program. The inspectors reviewed
additional audits of the licensed operator requalification program dated August 7 and
September 3, 1997, that were conducted by peer groups and outside organizations.

Obseryations and Findings

The quelity assurance audit and the additional audits both utilized personnel from
outside the licensee’s organization. All three audits were comprehensive and
critical, with items for improvement noted in the reports, Training requests were
initiated and tracked regarding the identified areas for improvement.

Conclusion
The licensed operator requalification program audits were comprehensive, self-

critical, and identified arews for potential improvement, which were being
incorporated by the licensee.

V. Plant Support

Miscellaneous Fire Protection Issues

General Comments

The inspectors observed general plant housekeeping incident to administration of the
in plant job performance section of the operating test. The facility was reasonably
clean and well lighted and the floors were clear and free from debris. The applicants
were conscientious to note discrepancies and inform the main control room.



V. Managr ment Meetings

X1 Exit Meeting Summary
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