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Mr. John G. Cook
Senior Vice President
Clinton Power Station
iinois Power Company
Mail Code V-275

P O Box678

Clinton, IL 61727
SUBJECT NRC INSPECTION REPORT NO_ 50 461/97007(DRP)
Dear Mr. Cook

In August 11, 1997 the NR( completed a

surrounding an event on March 8 1867
inton Power Station (¢

special salety inspection of the circumstances

The event involved operalor actions that deviated from
PS) procedures dunng surveillance testing. The enclosed repon
presents the results of that nspection

This inspection identified additional issues relative to the {

indings from Inspection Report
20-461/96015 regarding deficiencies in CPS' administrative procedure governing procedure
adherence

This inspection also identified additional examples whe
10

re the deficiencies led direct!
operators failing to follow procedures

NRC regulations and CPS' Technit al Specifications
fequire activines affecting quality be prescribed by procedures which
" are changed following appropriate review and approval CPS
yoveming procedure adherence was not consistent with the

P8 procedure allowed nonperformance of ¢
approvals

Y

are mplemented as written
» administrative proceduie

se requirements. Specifically the
rocedure steps without the necessary reviews an ]

*&"!‘\‘IU" ‘\‘Q“u‘!ﬂ ‘\L‘) 451 WoU15 I\j(‘lﬂ"w_ﬁd Tw( apparent violations I!fl(»" a“"d!(“”’. violatior
identified in this inspection i1s considered a further e
viclations are of significant regulatory

‘v(:nv

xampie of the onginal issue The apparent
oncermn because perfformance of WOrk in ac

waance with
edures provides the mechanism by which activities

» are pianned and controlled to achieve

expected and desired results Th $ repon dentified twi

nerd
¢

»

) addiional examples of work not

ormed as planned because of CPS' proce iure adherence poli five examples were
Y

ientified in spection Report 50-461/96016
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J. Cook

The circumstances surrounding the « pparent violations for this and the 96015 inspaction, were
discussed with you and members of our staff at exit meetings on May 22 and August 11, 1997
Duning these discussions, you acknowledged the circumstances surrounding the apparent
violations and described corrective actions taken 1o address them. These actions included

(1) deveiopment and implementation of 8 more appropriate procedure govermning procedure
adherence on April 1, 1997, (2) raining sessions on the new procedure adherence policy for all
plant staff who perform activities important 1o safety, and (3) initiation of an ongoing program to
munitor procedure adherence at your facility. These corrective actions are documented in NRC
Inspection Reports 50-461/67006, 87011, and 87012, The apparent siolation in this report, in
combination with the apparent violations from inspection Report 50- 61/96015 are being
considered for escalated enforcement action in accordance with the “General Statement of Policy

and Procedure for NRC Enforcement Actions® (Enforcement Policy), NUREG-1600

During the August 11, 1997, telephone conversation with Mr Frederick Brown, NRC Project
Engineer, you indicated that a predecisional enforcement conference would not be necessary for
the apparent violations identified in inspection Report 50-461/96015 and this report because of
our commeon understanding of the facts and corrective actions taken regarding the apparent
violations. You will be advised by separate correspondence of the resulls of o'ur deliberations on

this matter. No responsa regardir.g the current éxamples of the appareni violation is required at
this time

In addition to the apparent violations discussed above an adaitional violation of NRC
requirements was identified The NRC inspectors identified that the fuel pool cooling system
operating procedure was inadeguate Specifically, performance of the procedure led 1o overfilling
the spent fuel pool, significantly distracting the operating crew attention from an in progress
survelllance test. The disruption resulted in sufficient time passing that the operators thought

they a needed to violate a CPS procedure in order 10 maintain safety related systems in an
operable condition

The violation associated with the spent fuel pool activity is cited in the enclosed Notice of
Violation (Notice), and the circumstances surrounding the violation are described in detail in the
enclosed report In addition, a second violation regaraing an inadequate high pressure core
Spray sysiem surveillance procedure described in inspection Report 50-461/96015. is also cited
in the enclosed Notice. Please note that you are required 1o respond 10 this letter for the twe
violations and should follow the instructions specified in the enclosed Notice when preparing your
response. The NRC will use your response in part, 1o determine whether further enforcement

aAClions are necessary 10 ensure omphance with regulatory requirements
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In accordance with 10 CFR 2 780 of the NRC's "Rules of Practice.” a copy of this letter and its
enciosures will be placed in the NRC Public Documient Room

Sincerely

O X

John A Grobe, Acting Director
Division of Reactor Safety
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