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' October 7,-1999

Southem Nuclear Operating Company, Inc.
TATTNi Mr. D. N. Morey -

Vice-President, i~arley
P.O. Box.1295
Birmingham, AL 35201-1295 '

SUBJECT: MID-CYCLE PLANT PERFORMANCE REVIEW (PPR) - FARLEY

Dear Mr. Morey:

; On September 30,1999, the NRC staff completed the mid-cycle Plant Performance Review
f (PPR) of Farley. The staff conducted these reviews for all operating nuclear power plants to
integrate performance information and to plan for inspection activities at your facility over the .

Lnext six months. The focus of this performance review was to identify changes in performance !

over the past six months, and to allocate inspection reso' rce: accordingly, iu

I
L We did not identify any areas in which your performance warranted more than the core
inspection program. Based on this review, we plan to conduct primarily core inspections at your
facility over the next six months. However, as a result of steam generator replacement activities,
we will be conducting regional initiative inspections associated with steam generator removal ;

and installation.
'' '

i
!

. Enclosure 1 contains a historical listing of plant issues, referred to as the Plant Issues Matrix -j

- (PIM), that were considered during this PPR process to' arrive at an integrated review of licensee !
. performance trends? The PIM includes items summarized from inspection reports or other .
- docketed correspendence between the NRC and Southem Nuclear Operating Company, Inc.,

1 :: from October 1,1998, to September 30,1999. As noted above, greater emphasis was placed |
on those issues identified in the past six months during this performance review.- The NRC does |

~

not attempt to document all aspects of licensee programs and performance that may be
functioning appropriately. Rather, the NRC only documents issues that the NRC believes

awarrant management at'ention or represent noteworthy aspects of performance. ; in addition, the
'

' PPR may also have considered some predecisional and draft material that does not appear in ,

the attached PIM, including observations from events and inspections that had occurred since |
the last NRC inspection report was issued, but had not yet received full review and

|consideration.; Once this predecisional material is finalized it will be placed in the PDR as part of ;
'- normal issuance of NRC inspection repo'ts and other correspondence.

|
This letter advises you of our plans for future inspection activities at your facility so that you will ]
have an opportunity to prepare for these inspections and to provide us with feedback on any j

planned inspections that may conflict with your plant activities. Enclosure 2 details our !

y inspection plan through March 2000 to coincide with the scheduled implementation of the g

\u

9910210175 f,91007 -
-

PDR ADOCK CS000348
G pDR

$6|'
-



--

,.

.

A. SNC 2
,

revised reactor oversight process in April 2000. Routine resident inspections are not listed due
to their ongoing and continuous nature.

If circumstances arise which cause us to change this inspection plan, we will contact you to
~ discuss the change as soon as possible. Please contact me at (404) 562-4520 with any
. questions you may have.

Sincerely,
.(Original signed by
Pierce H. Skinner)

Pierce H. Skinner, Chief
Reactor Projects Branch 2
Division of Reactor Projects

1

. Docket Nos.. 50-348,50-364
License Nos. NPF-2, NPF-8

1

i
Enclosures: 1. Plant issues Matrix

2. Inspection Plan :

cc w/encls: .

M. J. Ajiuni, Licensing )
Services Managar, B-031

Southern Nuclear Operating - 1

Company, Inc.
Electronic Mail Distribution

<

L. M. Stinson
Graeral Manager, Farley Plant
Gouthern Nuclear Operating |i

| Company,'inc.
|- Electronic Mail Distribution

.. |
J.- D. Woodard !

Executive Vice President
Southern Nuclear Operating

Company, Inc.
Electronic Mail Dist-ibution

,

cc w/encls cont'd: (See Page 3) !
!
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. cc w/encis: Continued
State Health Officer

- Alabama Department of Public Health
RSA Tower- Administration
Suite 1552
P. O. Box 303017
Montgomery, AL 36130-3017

M. Stanford Blanton
Balch and Bingham Law Firm
P. O. Box 306
1710 Sixth Avenue North
Birmingham, AL 35201

Rebecca V. Badham
SAER Supervisor
Southern Nuclear Operatir'g Company
Electronic Mail Distribution

j. Distribution w/ encl:
M. Padovan, NRR
W. Dean, Chief, NRR/DIPM/IIPB
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