Mr. Leon R. Eliason

Chief Nuclear Officer & President
Nuclear Business Unit

Public Service Electric & Gas Company
PO Box 236

Hancocks Bridge, NJ 08038

SUBJECT: Inspection Report 50-354/97-04

Dear Mr. Eliagson:

This letter refers to your September 9, 1997, correspondance (LR-N970672), in response
to our August 11, 1997 letter.

Thank you for informing us of the corrective and preventive actions for the Notice of
Violation, as documented in your letter. The violation involved a failure to promptly
identify an inoperable high pressure coolant injection (HPCI) system injection valve, before
intentionally removing the two residual heat removal (RHR) subsystems from service for
planned work. Your response indicates that corrective actions for this event center on

feedback to licensed operators in the form of training. We will evaluate the effectiveness
of these actions in future inspections.

Your response also states that you take exception to a statement in the inspection report
that the decision to “maintain the operability of the HPCI system was non-conservative.”
However, our concern was focused on your decision to remove the RHR subsystems from
service before the degraded condition with the HPCI system was fully understood. As was
described in the inspection report, engineering and operations personnel continued to
evaluate and question the data collected during the initial troubleshooting that followed the
injection valve failure, even after the HPC| system was declared operable. These reviews
combined with additional troubleshooting, led to the conclusion that the basis for the initial
determination that the HPCI system was operable, was incorrect

if you have additional concerns or comments please feel free to contact us. Your
nooperation is appreciated

Sincerely

riginal Signed By:

James C. Linville, Chief
Projects Branch 3
Division of Reactor Projects
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Mr. Leon R. Eliason

ce

L. Storz, Senior Vice President - Nuclear Operations

E. Simpson, Senior Vice President - Nuclear Engineering

E. Salowitz, Director - Nuclear Business Support

M. Bezilla, General Manager - Hope Creck Operations

J. McMahon, Director - Quality Assurance & Nuclear Safety Review
D. Powell, Manager - Licensing and Regulation

A. Tapert, Program Administrator

cc w/cy of Licensee's Letter:
A. Kirby, lll, External Operations - Nuclear, Delmarva Power & Light Co
J. Ilsabella, Manager, Joint Generation
Atlantic Electric
R. Kankus, Joint Owner Affairs
J. Keenan, Esquire
Consumer Advocate, Office of Consumer Advocate

William Conklin, Public Safety Consultant, Lower Alloways Creek Touv. nship
State of New Jersey

State of Delaware

Distribution w/copy of Licensee’'s Response Letter
Region | Docket Room (with concurrences)
Nuclear Satety Information Center (NSIC)
PUBLIC

NRC Resident Inspector

J. Linville, DRP

S. Barber, DRP

L. Harrison, DRP

C. O'Daniell, DRP

D. Skeen, OEDO

D. Jaffe, Project Manager, NRR

J. Stolz, PD1-2, NRR

Inspection Program Branch, NRR (IPAS)

R. Correia, NRR

F. Talbot, NRR
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REPLY TO NOTICE oOF VIOLATION
INSPECTION REPORT NO. 50-354/97-04
HOPE CREEK GENERATING STATION
FACILITY OPERATING LICENSE NPP-57
DOCKET NO. 50-354







RESPONSE TO APPENDIX B, CRITERION XVI VIOLATION
INSPECTION REPORT NO, 50-354/97-04

HOPZ CREEK GENERATING STATION

DOCKET NO. 50-354

I. DESCRIPTION OF VIOLATION
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C. Corrective Steps That Have Beer
Achieved
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