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.
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Commissioner Merrifield

original signed by
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SUBJECT: OCTOBER 1999 STATUS REPORT ON / 3ENCY YEAR 2000 I

. ACTIVITIES

The October 1999 Status Report on Agency Year 2000 Activt.es is attached for your
~ information. This report updates information provided in the September 1999 report on Year

~

2000 (Y2K) activities that was forwarded to you on September 13,1999.

In order to keep both internal and external stakeholders informed of Agency Y2K activities as
they relate to our licensees, this report will be made publically available and placed on NRC's

- Y2K website.
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October 13, 1999-

MEMORANDUM TO: Chairman Dieus 1

Commissioner Diaz I

Commissioner McGaffigan
-

Commissioner Merrifield
-

FROM: William D. Travers ^^ b -^ ^'-

Executive Director for Operations |
SUBJECT: OCTOBER 1999 STATUS REPORT ON AGENCY YEAR 2000

ACTIVITIES

The October 1999 Status Report on Agency Year 2000 Activities is attached for your
information. This report updates information provided in the September 1999 report on Year
2000 (Y2K) activities that was forwarded to you on September 13,1999.
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In order to keep both internal and external stakeholders informed of Agency Y2K activities as
they relate to our licensees, this report will be made publically available and placed on NRC's
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, , , , United States,,,.
> > Nuclent Regulatory Commission

Status Report on Year 2000 Activities for )
October 1999 I

INTRODUCTION

This report is the tenth periodic report on the status of agency Y2K activities. The report covers
the period from September 1 through September 30,1999. More detailed Y2K-related
information and the previous periodic reports to the Commission can be found on NRC's Y2K

|website at http://www.nrc.oov/NRC/ NEWS /vear2000.html. )

POWER REACTORS

As previously reported, by July 1,1999, all 103 operating nuclear power plants reported status
of Y2K readiness to the NRC. Regarding NRC's highest priority-the uninterrupted performance
of plant safety systems-all nuclear power plants report that their efforts are complete, and that
no remaining Y2K-related problems exist that could directly affect the performance of safety
systems or the capability for safe shutdown. Sixty-eight of these plants had also completed the
next order of priority as of July 1, stating that all of their computer systems that support plant
operation are "Y2K ready." The remaining 35 plants reported that, to be fully Y2K ready, they |

still have additional work to complete on a few pon-safety computer systems or devices.
Typically, the remaining Y2K work is waiting on a scheduled plant outage or the delivery of e.
replacement component, in each case, the licensees with work remaining have provided
schedules for completing that work.

The olants that have Y2K work remaining are continuing to progress toward Y2K readiness. As
of September 30,1999, only 10 plants had Y2K work remaining and 93 plants have reported
that they were Y2K ready. During September, we received letters from Beaver Valley 1 & 2,
Browns Ferry 2 & 3, Clinton 1, Cooper, Diablo Canyon 1 & 2 Umerick 2, North Anna 2, Oyster
Creek, Peach Bottom 2, Sequoyah 1 & 2, South Texas 1 & 2, Vermont Yankee, and Watts Bar
1 reporting that they were Y2K ready. Table 1 (Attachment 1 A) provides a summary of nuclear
power plant (NPP) Y2K readiness status. Table 2 (Attachment 1B) provides a summary of NPP
systems and components requiring completion of Y2K readiness activities. The NRC will
continue to monitor progress at those plants with remaining work and will independently verify
completion of the scheduled items, including reviews of licensee Y2K contingency plans. The
following chart illustrates plant n adiness.
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The solid shaded regions of the chart represent the number of NPPs that are already Y2K
ready or are scheduled to be Y2K ready on the corresponding date. The diagonally shaded
regions of the chart represent the number of NPPs that are not scheduled to be Y2K ready on
the corresponding date, and have systems to be remediated that could affect power operations.
(Remediation is defined in Nuclear Energy institute / Nuclear Utilities Software Management
Group (NEl/NUSMG) 98-07 " Nuclear Utility Year 2000 Readiness Contingency Planning" (an
NRC endorsed industry guidance document) as the process of retiring, replacing, or modifying
software or devices that have been determined to be affected by the Y2K problem.) The-

unshaded regions of the chart represent the number of'NPPs that are net scheduled to be Y2K
- ready on the corresponding date, and inat have only systems that could affect NPP
administrative functions.

. I
As discussed in the previous monthly report, the staff identified 14 of the 103 operating NPPs i
that required additional staff follow-up reviews in order for the staff to evaluate more fully each
phase of the licensee's Y2K program. In 13 of the 14 reviews, the staff was able to conclude
that the licensees were following a program that was consistent with industry guidance.
However, in reviewing the integrated contingency planning activities at Cooper Nuclear Station
(CNS), the staff determined that the licensee's Integrated Contingency Plan (ICP) was not
sufficiently comp'ete for the staff to conclude that CNS was fully Y2K ready, although all safety-
related systems and components were Y2K ready. The licensee for CNS has since revised the
ICP to include twenty-four new or enhanced individual contingency plans. Tha licensee
reported that the revised Y2K contingency plans were approved on September 2,1999, and

- that they include sufficient detail to meet the guidelines of NEl/NUSMG 98-07. Additionally, the
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I licensee reported that a thorough review of additional assessment packages, including material
in the database, revealed M other deficiencies related to the earlier reported three instances of
inaccurate irdormation be 9 provided by the contractor (none of these components involved
systems needed to safely snut down the plant and the licensee's Y2K readiness status was not
affected). The licensee has updated the documentation to correct the inaccuracles. The
resident inspector has confirmed that CNS has satisfactorily addressed the above items, t

including the integrated contingency planning that had previously been assessed as "not ready"
by the staff.

During September, the staff sent letters to the licensees of the 12 facilities that were not
expected to be Y2K ready by September 30,1999, to confirm their completion schedules for the
remaining work. These plants included Comanche Peak Units 1 & 2, Cook Unit 1 & 2, Hope
Creek, Farley Unit 2, Peach Bottom Unit 3, Salem Units 1 & 2, South Texas Units 1 & 2, and
Three Mile Island Unit 1. However, it should be noted that on September 28, South Texas
Units 1 & 2 reported that they had completed their work ahead of schedule and were Y2K
ready.

Typically, the remaining work will be completed in conjunction with a scheduled plant outage or
when a replacement component is delivered. At this time, we believe that all licensees will be
able to operate their plants safely during the transition froin 1999 to 2000 and beyond, and we
do not anticipate the need for the NRC to direct any plant-specific action.

OTHER Y2K RELATED ACTIVITIES
,

!

NUREG-1706," Year 2000 Readiness in US Nuclear Power Plants," was published. This
NUREG provides the results of NRC conducted onsite reviews of licensee Y2K programs at the ;

103 nuclear power plants, additional staff assessment of followup reviews of 14 plants, and
updated information relating to plant-specific reviews. On the basis of the results of the ;

completed reviews, the staff concluded that alllicensees were implementing Y2K programs that
were consistent with the NRC-approved industry guidance. NUREG-1706 is available on the
NRC's web site at htto://www.nre.aov/NRC/ NEWS /vear2000.html.

On September 9,1999, the staff monitored one of the critical dates (9/9/99) considered in the
Y2K readiness programs at nuclear power plants and found that no plant problems attributable
to this date were reported.

The staff continues to work with industry to address situations where a licensee or vendor
discovers that a component or equipment previously thought to be Y2K ready, is found to have
a YPK deficiency. The staff met with NEl or September 10,1999, to discuss Y2K readiness ,

actrvities, including configuration control and sharing of generic Y2K information. Additionally,
during the last week of October the staff will be participating in the NUSMG 21" Semi Annual :

Workshop entitled," Software Project Contro:s & Soft'uare Configuration Management," hosted |
by the New York Power Authority. A presentation on the NRC's Y2K activities and various
othe.' Y2K related issues will be given. Lessons hamed from Y2K programs will also be
discussed with NUSMG representatives. Also, the staff is participating in EPRI 7" Y2K
Embedded Systems Workshop in San Diego on October 2E.

The staff has nearly completed implementing procedures for Y2K-related Notices of !

Enforcement Discretion (NOEDs) for inclusion !n the NRC Contingency Plan. This procedure
contains the process for granting Y2K-related and other NOEDs during the Y2K transition, the

{,
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delegation of authority memorandum from the Director of NRR, the staffing plen, a sample
' NOED processing worksheet, and examples of possible NOED scenarios. This implementing
procedure will be finalized after the October 15,1999, Y2K exercise. The staff is also preparing

; responses to individuals who provided comments on the Interim Enforcement Policy Regarding
' Enforcement Discretion for Nuclear Power Plants During the Year 2000 Transition. i

*

FUEL CYCLE FACILITIES AND MATERIALS LICENSEES

'The Office of Nuclear Material Safety and Safeguards (NMSS) representatives visited the
Paducah gaseous diffusion plant during the week of September 20,1999, to discuss Y2K
readiness activities. An NMSS inspection report on the Paducah visit is being written and is
expected to be issued in October and will be placed on the NMk Y2K webpage.

An NMSS inspection report for the Y2K inspection at the Portsmouth gaseous diffus!on plant
has been completed.f A summary of the report will be placed on the NMSS Y2K webpage.

.

'

NMSS'will provide an expert in gaseous diffusion plants and high enriched uranium fuel I
fabrication facilities to Region IV during the October 15 Y2K exercise and during the Y2K
transition.

An updated status of the Y2K readiness of fuel cycle facilities as of September 30,1999 is
provide as Table 3 (Attachment 10).

CONGRESSIONAL INTERACTION

On September 23, Mr. Frank Miraglia, Deputy Executive Director for Reactor Programs,
. testified before the Senate Energy and Natural Resources Committee on "Y2K: Will the L!ghts
Go OutT Mr. Miraglia reported on the Y2K readiness of nuclear plants' safety systems and on
the NRC's plans for those plants with remaining Y2K inues. Witnesses from the Department
of Energy and the North American Electric Reliability Council also presented testimony. A
tentative hearing is being planned for October 22 to be jointly conducted by the House
Govemment Reform Sub Committee on Govemment Management, Information, and

' Technology and the House Science Technology Committee on the Y2K readiness of nuclear
power plants domestically and abroad.-

NRC responded to one controlled correspondence item on Y2K issues from Representat've
. Barbara Lee. Several other replies to Congressional letters are being prepared. i

CONTINGENCY PLANNING AND INTERNAMONAL PROGRAMS
I

Final plans and preparations for the October 15* exercise were made during the month of.
. September. On . September 29-30, an Emergency Response Coordinator (ERC) counterpart
. meeting was held in Region lli to discuss the detailed Y2K Implementing procedures that will be
tested during the October 15th exercise. ' Testing of the satellite phones has progressed as

| planned. Regions that hava completed their testing report that the Iridium phones work well. A
;Y2K Contingency Plan Task Force representative observed the North American Electric
- Reliability Council drill on September 9th,1999. The exercise successfully demonstrated how 1
grid stability concerns would ultimately be communicated from the source to the White House
information Coordination Center (ICC) during the Y2K transition. The staff prepared a memo to
the Commission outlining plans for staffing the White House ICC. The ICC exercise scheduled ;

-
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; for October 13-14th has been canceled.' There will now be only two ICC exercises; the first> -

c exercise will be on November 3-4th and the second (stressed) exercise will be December 8 9.
The staff plans to make use of the press center facilities in the NRC auditorium to simulate the
ICC Joint Public Information Center during the October 15tn exercise. :

The prototype of the Y2K Early Warning System (YEWS) went online during the week of
; September 27.00 allow users to familiarize themselves with its featurec and to solicit user
comments. So far there are 107 registered users frorn 25 countries and 17 U.S. utilities. After

;

modifications to YEWS, based on user comments, the system will be made available again .
. during the wei k of October 11 and for the NRC's Y2K contingency plan exercise on
October 15, which will have intemational participation.

PUBUC AFFAIRS AND Y2K COMMUNICATIONS ACTIVITIES -

During September, the Office of Public Affairs issued three press releases on Y2K-_ _ . ,
..

_9/' - Notice on 9/10 meeting with the Nuclear Energy Institute to discust; the status of.

Y2K readness' at nuclear power plants and how Y2K readiness will be rnaintained as
well as reporting any changes in readiness to the NRC.

9/7 NRC's confirmation of no Y2K problems affecting safety systems of nuclear power '

plants and an update showing 75 plants fully Y2K ready.

9/28 - Notice of NRC sending follow-up letters to 12 nuclear power plants to verify work
to be completed and the dates when they will be fully Y2K ready; 91 plants fully Y2K

3ready. !

During the month of September 1999, the NRC Web site saw a lower demand for Year 2000
Information. The NRC Year 2000 Page dropped to 24th most requested page on the NRC Web |
site but remains the 7th most popular single entry page. A single vary page indicates visitors
have either bookmarked the page or have obtained the page address from another source. !

NUREG-1706," Year 2000 Readiness in U.S. Nuclear Power Plants,"(an Adobe Acrobat file)
was the 4th most downloaded file on the NRC Web site. This report has now replaced the NRC
Y2K Contingency Plan on the agency's top 10 downloads list.

Attachments: _1 A. Table 1,"NPP Y2K Readiness Status as of October 1,1999"
18.' ' Table 2 "NPP Systems and Components Requiring Completion of Year !

' 2000 Readiness Activities as of October 1,1999"
y 1C. Table 3, " Fuel Fabrication and Gaseous Diffusion Plant Systems and

Components Requiring Completion of Year 2000 Readiness Activities as
,

of October 1,1999"

,
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