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CHOICE OF DECOMMISSIONING METHOD AND DESCRIPT'N OF ACTIVITILS

6.0 A {ministr ative Controls

6.1 Organization

6.1.1  The organization for the management and decommissioning ot the WTR faciiity shall include the
following structure. Other organizational levels/staffing may be added to meet specific 1acility needs.

(1) L« el | - Individual responsible for the reactor facility licenses (i.e., CBS Corporation Director cf
Environmental Remediatior..)

(2) Level 2 - Individual responsibie for the reactor facility activities (i.e., CBS TR-2
Decommissioning Project Director)

(3) Level 3 - Individual responsible for the day-*~-day supervision (i.¢., Radiation Safety Officer,
other facility supervisors).

0.1.2 Responsibility

Responsibility for the reactor facility shall be with the chain of comman< as specified in 6.1.1 above. Individuals at
the various management levels, in addition to having responsibility for the policies and activities conducted by the
WTR facility, shall be resporsible for safeguarding the public and facility personnel from undue radiation exposures
and for adhering to all requirements of the facility license and technical specifications.

In ali instanres, responsibilities of one )evel may be assumed by designated alternates or by higher levels,
conditioral upon appropriate qualifications.

6.2 Radiation Safety Committee

6.2.1 The Radiation Safety Committee shall provide management oversight and revi +« of WTR decommissioning
activities. The Radiation Safety Committee serves to advise the Level 2 manager on matters that affect
radiation safety, on areas where additional oversight or auditing is needed. and on items that involve an
unreviewed safety question.

6.2.2 Charter and Rules

Radiation Safety Committee activities shall be performed under a written charter or directive containing the
following information as a minimum.

A Membership designation, including quorum requirements and provisions for aiternates.
B.  Meeting Frequencies.
C.  Subjects reviewed.

D. Responsibilities.
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