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March 6, 1998

Mr. Oliver D. Kingsley |
President, Nuclear Generation Group |
Commonwealth Edison Company
ATTN: Regulatory Services
Executive Towers West ||

1400 Opus Place, Suite 500
Downers Grove, IL 60515

SUBJECT:  NRC OVERSIGHT PANEL MEETING SUMMARY
Dear Mr. Kingsley:

The NRC Oversight Panel met with Commonwealth Edison and LaSalle County Station
management on February 24, 1998. This management meeting was open to public observation.
Enclosure 1 contains the associated meeting summary. Enclosure 2 contains the handout
provided to the NRC Oversight Panel by Commonwealth Edison during the meeting.

In accordance with Section 2.790 of the NRC's "Ruies of Practice * Part 2, Title 10, Code of

Federal Regulations, a copy of this letter and its enclosures will be placed in NRC's Public
Document Room.

Sincerely,

iy i
Geoffrey E. Grant, or
Division of Reactor Projects

Docket Nos.: 50-373, 50-374
Licanse Nos : NPF-11; NPF-18

Enciosures: 1. Meeting Summary
2. Meeting Handout

See Attached Distributi
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O. Kingsley

cc w/encl:

. Stanley
J. Perry, BWR Vice President
D. Farrar, Regulatory
Services Manager
I. Johnson, Licensing Director
DCD - Licensing
F. Dacimo, Site Vice President
T. O'Connor, Station Manager
P. Bames, Regulatory Assurance
Supervisor
Richard Hubbard
Nathan Schioss, Economist
Office of the Attorney General
State Liaison Officer
Chairman, illinois Commerce
Commission
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ATTN: Regulatory Services
Executive Towers West |I|

1400 Opus Place, Suite 500
Downers Grove, IL 60515

SUBJECT:  NRC OVERSIGHT PANEL MEETING SUMMARY
Dear Mr. Kingsiey.

The NRC Oversight Panel met with Commonwealth Edison and LaSalle County Station
management on February 24, 1998. This management meeting was open to public observation.
Enclosure 1 contains the associated meeting summary. Enclosure 2 contains the handout
provided to the NRC Oversight Panel by Commonwealth Edison during the meeting.

In accordance with Section 2.790 of the NRC's "Rules of Practice," Part 2, Title 10, Code of
Federal Regulations, a copy of this letter and its enclosures will be placed in NRC's Public
Document Room.

Sincerely,

/s Geoffrey E. Grant

Geoffrey E. Grant, Director
Division of Reactor Projects

Docket Nos :  50-373; 50-374
License Nos.: NPF-11; NPF-18

Enclosures: 1. Meeting Summary
2. Meeting Handout
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Enclosure 1
Public Meeting Summary
NRC Oversight Panel for LaSalle County Station

Eebruary 24, 1998, Management Meeting

Summary:

The licensee provided the NRC Oversight Panel with a handout (Enclosure 2) and discussed the
information contained in the handout during the meeting. The discussion centered around the
status of the LaSalle Restart Plan and the various actions necessary for Unit 1 restart. In
particular, the licensee described action pians for improving piant material condition and
engineering support. In addition, the licensee discussed recent experience related to the
corrective actions and human performance improvement strategies. The licensee aiso
addressed the Unit 1 Restart Strategy Action Plan implementation status and the status of
license amendments required for Unit 1 restart. During the licensee's presentation, the licensee
addressed NRC questions and comments.

The licensee indicated the following with regards to the effectiveness of improvement actions
and current plant performance:

. implementation of the Restart Strategy Action Plans and departimental assessments were
in progress with several activities scheduled following completion of the work planned for
the outage.

. The human performance improvement initiatives, which were considered completed by

the licensee during the previous public meeting, no longer met the goals established for
restart. The licensee identified that their control over vendors was an emerging issue and
actions 'vere being taken by licensee management to address the issue.

. The licensee performed a corporate assessment which identified a strength in the extent
of the plant staff participation in the corrective action process. However, the corporate
assessment identified that additional management attention was needed to ensure
continued improvement in this area. Action was being taken to address the findings.

. The licensee was not meeting the performance measures established in the LaSalle
Restart Plan for the strategy implemented to address the Unit 1 outage plan. Scope
growth was greater than 5 percent and critical path performance was not on or ahead of
schedule. In addition, the licensee identified that the processes were challenging the
operators as the last Iine of defense. Corrective actions were discussed to improve
performance in this area.

. A brief discussion of the licensee's plans to improve the engineering capability at the
LaSalle Station addressed continued efforts to qualify system engineers and improve the
quality of the vanous engineering products. The engineering product quality
improvements were also discussed.

. Processing of license amendments required prior to restart were proceeding according to
the schedule.



The licensee anticipated that Unit 1 would not be ready for restart prior to earty July 1998
Planning efforts which would provide a more accurate expected restart date were ongoing
but not yet complete.

During the discussion, the NRC staff communicated the following considerations:

The NRC staff questioned the licensee on how problems identified at the station were
being evaluated to determine if generic or broad-based problems existed that may require
more extensive corrective action. The NRC staff stressed the importance of evaluating
corrective actions to ensure they address generic or broad-based problems, if
appropriate, rather than be narrowly focused only on the specific problem.

The licensee's schedule for restart needs to be accurately communicated to NRC staff in
order to ensure that adequate time is available for planning and staffing inspection
activities required prior to restart.

The quality of the work control processes with respect to the licensee's ability to
accomplish work, both design changes and maintenance, will be thoroughly evaluated by
NRC staff prior to restart.



|

. B. Beach, Regional Administrator, Region il
. Capras, Director, Project Directorate (1-2, Office of Nuclear Reactor Regulation
. Grant, Director, Division of Reactor Projects, Region lli
O'Brien, Acting Chief, Branch 2, Division of Reactor Projects, Region Il
. Huber, Senior Resident Inspector, Division of Reactor Projects, Region llI
. Duncan, Reactor inspector, Division of Reactor Safety, Region Ili
J. Hansen, Resident inspector, Division of Reactor Projects, Region lil

Commonwealth Edison

O. Kingsley, President, Nuciear Generating Group

D. Helwig, Senior Vice-President

S. Perry, Vice-President of Boiling Water Reactor Operations
D. Sager, Vice-President, Generation Support

F. Dacimo, Site Vice-President, LaSalle

T. O'Connor, Station Manager, LaSalie

G. Poietto, Site Engineering Manager, LaSalle

D. Farr, Operations Manager, LaSalle

W. Riffer, Quality and Safety Assessment Manager, LaSalle
P. Barnes, Regulatory Assurance Supervisor, LaSalle

S. Smith, Restart Manager, LaSalle

W. Halcott, Site Construction Manager, LaSalle

T. Broceolo, Corporate Assessment Manager

P. Higgins, Outage Manager, LaSalle

B. Trafton, Nuclear Station Operator, LaSalle

C. Shroeder, Decommissioning Services Manager

D. Sergent, Radiation Protection Technician, LaSalle

J. Henry, Shift Operations Supervisor, LaSalle

L. Volkman, Administrative Support, LaSalle

Other

J. Dresen, Wisconsin Electric

K. Sutton, Winston & Strawn

T. Poindexter, Winston & Strawn

D. Stinson, Executive Vice-President, intergraph Corporation
S Reeder, Raytheon

P. Doverspike, General Electric

A. Leskanciek, Visitor (General Public)

mZTxXED>




Enclosure 2

Commonweaith Edison
Management Meeting Handout
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