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RESPONSE

| Admission or Denial of the Alleged Violation

CP&L acknowledges the violation.

2 Reason for the Violatien if Admitted

The Emergency Preparedness Training program was in a dual transition
period at the time of the violation:

Transition #1 - Responsibility for training was being shifted from the
Emergency Preparedness group to the Nuclear Training
Section.

Transition #2 - The format of the training program was changing from
one of self-study to one of formal classroom
instruction.

During the transitions, major emphasis had been directed toward developing
lesson plans for the formal classroom instruction sessions rather than
ensuring the retraining frequencies were satisfied.

With respect to the training of Accident Assessment and Damage Control Team
members, the Team leaders as well as their alternates had received sufficient
training. The intent of the Emergency Preparedness plan was to rely on Team
leaders to direct the individual activities of Team members under their
control during and following an emergency situation.

3. Corrective Steps Which Have Been Taken and Results Achieved

Accident Assessment and Damage Control Team members have been
designated and appropriate training in their responsibilities has
begun. Retraining for other Emergency Response Organization personnel
has also been provided.

4. Corrective Steps Which Will Be Taken to Prevent Repetition of the
Violation

The Nuclear Training Section will utilize their computerized tracking
system to schedule Emergency Preparedness training and retraining.
Initial training for Accident Assessment and Damage Control Team
members will continue to be provided.

5. Date When Full Compliance Will Be Achieved

Full compliance is expected by March 31, 1987.
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If you have any questions concerning this response, please contact
Mr. J. M. Curley at (803) 383-4524, extension 2367,

Yours very truly,

Y/

R. E. Morgan
General Manager
H. B. Robinson Steam Electric Plant

DAS:ac

cc: Document Control Desk
H. E. P. Krug
R. E. Morgan
B. G. Rieck



