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AN ELECTRIC SYSTEM SERVING THE HEART OF CAllFORNIA

September 30, 1986

JEH 86-582

Director of Nuclear Reactor Regulation
ATTN: Frank J. Miraglia
Director PHR-B Division
U. S. Nuclear Regulatory Commission
7920 Norfolk Avenue
Bethesda, MD 20014

MONTHLY REPORT ON STATUS OF ACTION PLAN FOR PERFORMANCE IMPROVEMENT AT RANCHO
SEC0 - SEPTEMBER,1986

Dear Mr. Miraglia:

This monthly report on the status of the Action Plan for Performance
Improvement at Rancho Seco covers activities during the month of September,
1986.

Currently, over 1700 employees and contractors are implementing the program
action items which cover a wide spectrum of modification, maintenance,
inspection, training, procedure development, administrative and management
improvement issues. The goal is improved safety and more reliable operation.

The attached report is intended to keep you, as holders of our Action Plan,
current on our progress.

Sincerel ,

Jo Hard.

Deputy General Manager,
Nuclear

Attachment

cc: Glen Perez
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