License: 42-23539-01AF
Docket: 030-28641

Department of the Air Force
USAF Radioisotope Committee
HQ AFOMS/SGPR

Brooks AFB, Texas 78235-5000

Gentlemen:

Thank you for your letter dated June 1, 1987, describing corrective actions
implemented in response to violations identified in our Notice of Violation
dated May 5, 1987. We have no questions at this time and will review your
corrective actions during a future inspection.

We interpret your statements in Item 2 of your response as a request to reduce
the assigned severity level for the first violation in the Notice of Violation.
We evaluated this violation at Severity Level IV because there was no breach of
package integrity. Had there been such a breach, this violation would have
been evaluated at Severity Level III. Therefore, no change in severity level
assignment is warranted.

Sincerely,

Origing) Signed By’
WILLIAM L. FISHER

William L. Fisher, Chief
Nuclear Materials and Emergency
Preparedness Branch
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DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE
BOLLING AFB DC 203326188

0 1 JUN 1987 s e

REFPLY TO AFOMS SGPR

ATTN OF BROOKSAFSE TEXAS 7823% %000

SUBJECT

To0

Notice of Violation - 5 May 1987, License No. 42-23539-01AFP,
Docket No. 030-28641

Nuclear Regulatory Commission

Region IV

Radiological and Safeguards
Programs Branch

611 Ryan Plaza Drive, Suite 1000

Arlington, Texas 76011

1. The following is submitted in response to subject notice of
violation and confirms statements and representations made by Air
Force representatives during the 14 April 87 conference w#ith your
representatives at Arlington, Texas.

2. No exception is taken to the findings of violation. The
significance of the report of an improperly sealed container from
Billy Mitchell Field should be mitigated by the reported double
packaging of the compasses. It is highly unlikely that the
compasses could have been lost from the outer container during
conditions normally incident to transportation (reference para lc
of 3 Apr 87 letter from HQ Air Force Reserve at attachment 1).

3. In both cases, the cause f>r the violation was failure by base
personnel to follow shipping instructions provided by the San
Antonio Air Logistics Center (SA-ALC), Directorate of Material
Management, office responsible for coordinating waste disposal
shipments for the Air Force. This failure appears in both cases
to have occurred as a result of inadequate coordination by the
base generating organization (supply) and the packaging and
shipping organization (transportation) (reference HQ Air Force
Reserve and HQ Air Training Command correspondence at attachments
1 and 2).

4. Corrective actions have been taken specific to the bases
involved. These consisted of suspending any further shipments of
waste radioactive materials by the bases to waste disposal sites
except by qualified representatives of SA-ALC or a contract waste
broker (reference SA-ALC/MMIR and MMI letters at atch 3 and 4).

5. In addition to actions specific to the involved bases,
initiatives have been taken Air Force wide. One of these was
sponsorship of additional training in radioactive waste disposal
for Air Force supply and transportation personnel by SA-ALC.



Several dates for the training have been established in July and
August 1987 (reference messages at attachments 5 and 8). The USAF
Radioisotope Committee (RIC) reviewed the incidents and directed
that, as a near term solution, no radioactive waste shipments
would be made by bases to commercial low level waste burial sites
unless brokered on-site by a qualified representative of the SA-
ALC Directorate of Material Management or authorized contract
radioactive waste broker. This action was implemented by an all
major commands (ALMAJCOM) message on 7 April 1987. The RIC has
also directed that revisions be made to Air Force directives
governing disposal of radioactive wastes--specifically, Air Force
Technical Order 00-110N-2, Radioactive Waste Disposal--to more
explicitly identify generator, supply, and transportation
responsibilities in waste disposal actions and establish a more
auditable trail of handling for quality control by a designated
individual such as the base or permit radiation safety officer
(RSO). Once this has been accomplished, a review of training
requirements will be made to ensure that individuals identified as
responsible for quality control will have adequate training for
that task. An initial target date for establishing the long-term
solution is within six months. Depending on the outcome of the
training requirements review, this may have to be extended, or the
revised procedures implemented incrementally as base personnel
become trained. Instructions have also been sent to
transportation officers to frustrate any shipments addressed to
commercial waste sites. (reference HQ USAF/LEYS/LETT/SGPR message
at attachment 9, excerpt from minutes of 11 March 1987 RIC meeting
at attachment 10, and HQ USAF/LETT 87 messages at attachments 11
and 12)

6. As you are aware, subsequent to the violations noted, we have
identified problems with additional shipments of condemned
commodities being sent to the SA-ALC for disposal. Our initial
investigations show similar coordination problems between supply
and transportation organizations with these "waste" shipments. A
separate written report specific to the bases involved has been
provided. We will, however, address these latter incidents in
context with our ongoing actions responsive to this notice of
violation.



7. We trust that this response adequately addresses your
concerns. If there are any questions, please do not hesitate to
contact me by phone (Commercial [512] 536-3331) or by letter (HQ
AFOMS/SGPR, Brooks AFB TX 78235-5000).

‘c:/iéégz %%T:EQTT/GQLF, BSC Atch

Executive Secretary, 1 HQ AFRES/SGPB ltr 3 Apr 87
USAF Radicisotope Commmittee HQ ATC/SGPB 1ltr 6 Apr 87
Office of the Surgeon General SA-ALC/MMIR ltr undated
SA-ALC/MMI 1ltr 19 Feb 87
SA-ALC/MMI msg 20 Feb 87
SA-ALC/MMIROB msg
13 May 87
SA-ALC/MMIRO msg 15 May 87
SA-ALC/MMIR msg 15 May 87
HQ USAF/LEYS/LETT/SGPR msg
7 Apr 87
Excerpt from RIC meeting
11 Mar 87
HQ USAF/LETT msg 22 May 87
HQ USAF/LETT msg 28 May 87




DEPARTMENT OF THE AIR FORCE
HEZDQUARTERS A R FORCE RESERVE
ROBINS AIR FORCE BASE. GEORGIA 31098-6001

3 APR g

REPLY TO

ATTN OF SGPB
wes— Radioactive Material Disposal Incident - 440 TAW Gen Billy Mitchell Fieid. Wl

o HQ AFOMS/SGPR

1. Reference your telephone inquiry of 2 April 1987 and message P021600Z Apr
87, subject: Nuclear Regulatory Commission (NRC) Enforcement Conference, I
again contacted the 440 TAW Base Commander, Occupational Health Nurse and
Transportation Squadron supervisor to determine the status of the December
1985 lensatic compass disposal problem with Chem-Nuclear at Barnwell, SC, and
any follow=on action or investigation that may have occurred since that time,
The following facts were determined:

A. A 440 TAW Supply representative made contact with the lensatic
compass item manager at Kelly AFB IAW T.0, 110N series requirements, and
received a package of forms and shipping instructions,

B. When the lensatic compasses were delivered to the 440 TAW
Transportation representative, there was no one present to receive the
items/oral briefing on instructions obtained from the Kelly AFB item manager.
The leasatic compasses and paperwork were left for disposition upon return of
the Transportation representative,

C. The Transportation representative did not recognize the importance of
the paperwork and the relationship between the Air Force, Chem-Nuclear Inc.,
and the Nuclear Regulatory Commission (NRC). He researched the requirements
for shipping lensatic compasses in transportation regulations and came to the
conclusion that the compasses were exempted from radioactive material shipping
requirements by 49CFR 173,422, As a precaution to protect the compasses, he
double packed the items before completing what he considered a routine
shipment, - :

2. It appears clear that a break-down of communications between the Supply
and Transportation representatives resulted in this incident with Chem-Nuclear
Inc, and the NRC, The 440 TAW Radiation Protection Officer was not contacted
for advice or consultation, and consequently had no chance to prevent the
resulting problems,

3. The Base Commander has personally counselled the involved parties and
expressly forbidden the future shipment of any radioactive materials from Gen
Billy Mitchell Field., Any new disposal requirements will be handled by a
host-tenant-support SAC installation with experience in this area.

FOR THE COMMANDER

i / %_
// C.2? f %/7¢ UNITED STATES AR FORCE

VICTOR E. HIATT, Lt Col, USAF, BSC 4
Chief, Bioenvironmental Engineeri )

Office of the Command Surgeon SEPTEMSES 35 1040




DEPARTMENT OF THE AIR FORCE
HEADQUARTERS AIR TRAINING COMMAND (ATC)
RANDOLFP# AIR FORCE BASE TX 78150-5001

MAYT0 copg 4 06 APR 1987

ATTN

sveict  Nuclear Regulatory Commission (NRC) Enforcement Conference (HQ AFOMS/SGPR Msg
021600Z Apr 87)

o HQ AFOMS/SGPR

1. The attached letter from HQ ATC/LGTT provides the information you
requested. The specific questions answered are based on a telephone
conversation from Lt Col David Wood, HQ AFOMS/SGPR, to Maj Denton Crotchett,
HQ ATC/SGPB, on 2 April 1987.

2. If you need additional information please contact CMSgt Detwiler or Mr

Schones, HQ ATC/LGTT AV 487-3463/4776.
/
é&%o " (

DENTON R, CROTCHETT 4aJor, USAF, BSC 1 Atch
Staff Bioenvironmental Engineer HQ ATC/LGTT Ltr, 6 Apr 87

cc: HQ ATC/LGTT w/o Atch

AIR FORCE—A GREAT WAY OF LIFE P ,‘ 4 ¥
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DEPARTMENT CF THE AIR FORCE
HEADQUARTERS AIR TRAINING COMMAND
RANDOLPH AIR FORCE BASE, TX 78150

6 APR
LGTT . gy

Improper Shipment of Radiological Waste from Columbus AFB (Your
Ltr, 2 Apr 87)

HQ ATC/SGPB

1. 1In response to your letter, the following reply is submitted
to questions posed in para 2.

a. QUESTION: What was done at base and/or HQ ATC to
identify causes for the shipping error?
ANSWER: Lack of coordination between supply and
transportation. And lack of identification of waste on shipping
documents. See Atch 1.

b. QUESTION: What was done at base and/or HQ ATC to correct

the errors?
ANSWER: (1) Columbus AFB was barred from fur ther

shipping.

(2) HQ ATC/LGTT sent message to all command bases
advising of the problem (Atch 2).

(3) HQ ATC/LGS/LGT furnished instructions to all command
bases on procedures to follow when radioactive waste is being
shipped (Atch 3).

(4) HQ ATC/LGTT briefed all Chiefs of Transportation on
the importance of strict compliance with instructions furnished
by SA-ALC/MMI on 24 Mar 87 (Ath 4).

(5) HQ ATC/CC informed of situation 13 Feb 87 (Atch 5).

(6) Requested all command bases submit nominees to
attend a one week training course offered through SA-ALC/MMI
(Atch 6). Response to the training has been very good.

€. QUESTION: Since the SA-ALC sent specific shipping
instructions/guidance to the base on the material:

(1) Did other procedural guidance prevent the base from
following the instructions?

ANSWER: Procedural guidance did not prevent the base
from following the instructions. On the contrary, procedural
guidance should be enhanced to clearly document RADIQACTIVE WASTE
on the documentation. Further, there is clearly a lack of
education and a lack of experience in dealing with shipments of
waste.




or: (2) Did the base nct follow the instructions? Who was
accountable, and was appropriate disciplinary action taken?
(Names are not required, but was an individual identified?)

ANSWER: Transportation personnel were prepared to follow

the instructions furnished by SA-ALC/MMI. However, during the
transfer of the property from supply to transportation the
identity of the w2ste was lost. No particular person was
identified and no disciplinary action was deemed appropriate,

o 07 e

AMES E. WINDHAM, JR., Colonel, USAF 6 Atch

Director of Transportation 1. Memo for Record,
DCS/Logistics 4 Feb 87 (Columbus AFB
TMO)

2. HQ ATC/LGT Msg,
052045Z Feb 87

3. HQ ATC/LGS/LGT Msg,
091400Z Mar 87

4. HQ ATC/LGTT Talking
Paper, 10 Mar 87

5. Staff Summary Sheet
(Copy), 13 Feb 87

6. HQ ATC/LGT Msg,
0315452 Mar 87

¢e:  ATC/LS
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Memo for Record 4 Feb 87
SUBJ: Shipment of Radiocactive Waste

= Instructions for the shipment (radiac sets) received from SA-ALC/MMIROB, Kelly
AFB, 7X O/A 28 Jan 87.

- Information as to consignee was furnished to Base Supply by Mr., Smith as
follows: Chem-Nuclear Systems, Inc.

DOD Consolidation Facility

PO Box 828, {2 Osborn Road

Snelling, SC 29812

~ Shipment control number: AF-87-16,
= All information w.; furnished to Base Supply as required.

= Mr. McCee was inf:irmed that there were special procedures for the movement of
radiocactive waste, :1d Mr. Smith had all the instructions. Mr. McCee was in-
structed to see Mr, Smith when the items were received for shipment.

= Supply ran the doc iments and pulled and inspected the property on 29 Jan 87.

- Items were broughr to Packing and Crating on 30 Jan and packaged, labled and
shipped without documentat?on 8s required by instructions from SA-ALC-MMIROB,

- Items were brought to Mr. Hunt, LGTTW and he was not told that they were to be
shipped as radioactive waste.

= Mr. Smith received a phone call from Capt Jordan 4 Feb, 1130 hours alvising
shipment was at Chem Nuclear Systems in a frustrated status (they refused to
accept shipment),

= Mr. Smith told Capt Jordan he would check into the matter and call him back.

= At 1405 4 Feb 86, Mr. Smith called Capt Jordan (Mr. Ferguson was on phone) and
Capt Jordan advised that the big problem is this same type of situation has
occured 3 times within the past 1% :oqths by different installations. Capt
Jordan advised:

= Columbus AFB will be barred from further shipments of radioactive waste.
Message will come from Division level to LGT, with possibly an info copy to
the Base Commander.

- If we have any more shipments of this type, Capt Jordan or one of his
persounel will have to come and oversee the operation.

- Someone from thi: base must attended a week long course on shipment of
radiocactive materiul. The course will be at Chem Nuclear Systems and paid
for by AFLC Kelly /'B. Transportation and per diem will have to be base
funded,

= Two other install .tions have had this same problem and are now barred from
shipping radiocactive waste. They are Chanute AFB and Billy Mitchell Field.

ahekiPape ©

RARrch 7




- Capt Jordan stated it was really nobody's fault and just a misunderstanding
that has happened to others.

= Unfortunate there have been so many instances of this type in such a short
period of time with different bases.

- A message will be sent out to all installations concerning these types of
shipments,

- We may take some heat from the states involved.

= At 1510 hours 4 Feb 87, Mr. Schones, Hq ATC called Cpt Crihfield to say their

office was aware of th.. situation and we could expect a letter from Hq ATC; also
a letter to the Wing C.mmander.

cc: HQ SA-ALC w/atch/MMIROB
Ltr Dtd 23 Jan 87 w/atch



MSG HSC 926
DATE: 036
PRIORITY TIME: 232C
HO ATC uuomm AFS Tx
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PCAUZYUNW RHWRAT( 424 36 34~ uuu --Rm'a(no.
yuuvuu

P 0520452 FEB l7 .
PR HQ ATC RANDOLPH AFB TX//LGT77

TO ALG 619//0GY//
AlG

AIG B1102ZLGYV /7
ano-¢1T6‘1

INFO A/SA-ALC KELLY AFB YX//MVMIROB//
BT
UNCLAS

SUSJ: RADIDACTIVE WASTE DISPOSAL

Lo N THE PAST TWO MONTHS THEKE HAVE BCEN TWC INCIDENTS INVOLVING
IMFROPER SHIPMENTS CF RAUIODALTIVE WASTL FROM ATC BASCS TO A BURIAL
LOCATION IN SOUTH CAROLIWA. A CURSCRY INVESTIGATION OF THESE SERIOUS
INCIDENTS INDICATES A LALK OF PROUPER CONTRULS AND PROCEDURES.

2. UNTIL SUCH TIME THAT A PLRMANENT SOLUTION TO THE SITUATION 1S
SENT TO THE' ¥JELD. EACH TMD MUST RLPLAT MLST GLT PERSONALLY INVOLVED
IN ALL SHIPRENES CONSTGNED TO CHLM-NUCLEAR SYSTEHS IND.y CUNSCLIDA-
TIUN FACTILITY,. ;2 OSBORN KOADs SMELLINCe SCUTH CARCLINA, 29812

3. PROCEDYRES FOR REQUESTING SHIPPINC INSTRUCTIONS ARE CONTAINED IN
T.0. 0O0-110N-2, RADIOALTIVL WASTE UISPUSAL,s 15 AUG Bbe AS A MINIFUNM
THE THO OFFICER/TRAFFIC MANAGER WILL PERSONALLY REVIEW THE PACKING,
MARKINGs SHIPPING AND NOTIFILATION RLCUIRLMENTS TG ENSURE THAT THE

PAGE 2 RHWRATL 4249 UNCLAS ’

INSTRUCTVIONS FURNISHED BY SA-ALC/MMIROS HAVE REEN FCLLOWEC PRECISELY
AS WRITTEN, PRIOK TC RLLLASE OF THE SHIPMENT TO ANY CARRIER FOR
TRANSPORTATION.

&« HQ ATC/LGTY WILL BE AN AUDRESSEE CN ANY CORRESPONDENCE CONCERNING
FADIOACTIVE WASTE DISPOSALe INCLUCING RFQUESTS FOR SHIPPING

PRICRITY . PAGE

‘W'F

-
Atch 2



PRICRITY PAGE 2

MLN 10261

INSTRUCTIONS.
Se YOUR PLRSONNEL PUST UNUF<STAND THAT REGULATIONS: REQUIREMENTS,

AND PROCEDURES FOR SHIPPING RADIUACTIVE MATERIAL AS WASTE ARE MUCH
MORF ReST?ICYIVE THAN SHIPPING IT FROU™ ONE BASE 1O ANCTHER AS A
SERVICLABLE ITeMe OIFFERENT RULLS APPLY. ENSURL THAT ALL PACKING
ANU CRATING AMD FRE IGHT PERSUNNEL KNUW THE DIFFERENCE.

6e POC IS MR ROGERT SCHONESs HO ATC/LGTT OR CMSCT CETWILERe HQ ATL/
LGTIT, AV 48T-246374176.

8r

#4249

NNNN

PRICRITY PAGE 2




UNHCLASSIFIED

DG 1400z NerP7 =R uguy LGSP270915

H2 ATC RANDOLPH AF3 TX//LGS/LGTZ/
AIG 8LM10//LGS/LGT//
XIT H2 ATC RANDOLPH AF3 TX
Uil CLAS

SUZJ:  SHIPHENTS OF RADIOACTIVE ASSFETS

REFS: Ae AFil 6?7-%y VOL II. PART TYO. CHAPTER 13+ PARA 50-2
0. TO D0-110H-2+ 15 AUS 3b
L. SHIPRENTS OF RADIOZITIVE MATERIALS/RADIOACTIVE JASTE UILL

REJUIRE JOINT ACTION BY SUPPLY AilD TRANSPORTATION.

A. SUPPLY TUSPECTION UTLL O3TAIN AS MUCH OF THE INFORMATION
{USER'S KNOJLEDGEY HECESSARY FOR SHIPNENTS {TRANSFERS} OF
RADIQACTIVE UASTE.

3. SUPPLY UILL ENSURE Do FORM 1343-) UILL LIST THE CERTIFICATION
DESCRIZED I PARAGRAPH S50.2A OF REF A ABOVE.

C. TADIOACTIVE UASTE LUST BE DISPOSEB In ACCORDANCE UITH TO ON-
1L70=2. TRAUSPORTATION IS RESPONSIBLE FOR CONTACTING SA-ALC FOR
SHIPPIING INSTRUCTIONS. SUPPLY JILL ASSIST TRANSPORTATION I
CONPLIANCE JITH SHIPPING INSTRUCTIONS.

2. SUPPLY JILL TRAHSFER RADIJACTIVE UASTE TO TRANSPORTATION AS
QUTLINED Il PARAGRAPH 50.28. SUPPLY UILL ORALLY INFORN

MR TREVINO+ LGSEPPy 74837

LE A, 1208, L Ol USAP a,#'/: d app e

2 hi aClur o Sug ity ¥ e
SRED =
v el buglitivg ﬁ TC A ~—



UNCLASSIFIED

g2 02 RR uuuu LGSP270915

TRANSPORTATION THE SHIPMENT CONSISTS ¢f RADIOACTIVE MATERIAL OR
RADIOACTIVE WASTE. SUPPLY WILL ALSO ENTER THE REQUIRED INFORMATION
IN BLOCK € OF DD FORM 13448~-1 {RADIOACTIVE WASTE OR RADICACTIVEY.
2. THIS IS A JOINT LGS/LGT MSG. POC IN LGS IS MR J. TREVINO,
AUTOVON 487-4537% P0C IN LGT IS CNSGT D. DETUILER. 487-4b27.
MR: Inforus Supply and Transportation the shipments of radioactive
waste/radioactive materials will be processed jozntly. Explaing

radicactive wéste will be transferred lo Transportat1on and
identified as hazardous wiste or hazardo &s matgrial. ,)-'ﬂzardous
a,uﬂ(_, L2

te _nust|be ip d,IUTOGD].UNE
"aiﬂizj : '1&&4 Po Cﬁ&zwv

LGSP LGS é;..?.,.) LGTT

Qéiap)@ /gz@ % oo

2§ /Mr Teavino/74837/ct/2? Feb 87
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TALKING PAPER

oN
RADIOACTIVE WASTE D1SPOSAL

- Recurring problem Air Force wide

== Improper shipping procedures to commercial waste disposal
sites causes major problems for Air Force shippers

= Problems are
-- Lack of training and education

-== Transportation personnel are not familiar with
: Environmental Protection Agency requiremenis, and
Title 40 CFR which outline strict guidance and
compliance procedures

-== SAALC/MMI is responsible for providing shipping
instructions, upon request

-=-=- SAALC/MMI is arranging a one week, tuition paid,
course in Radioactive Waste Disposal procedures at a
commercial waste facility in South Carolina (Ref HQ
ATC/LGT message P031545Z Mar 87 to AIG 619 and 8110)
--== Per diem and travel funded from base 0&M

-- Lack of coordination between Supply and Transportation
-- Lack of identification of waste on shipping documents

-== HQ ATC/LGS/LGT furnished coordination and identifi-
cation requirements in the v message 091400Z Mar 87
to AIG 8110/LGS/LGT,

- Air Force directives that address radioactive waste are

-- AfM 67-1, Vol I, Part Two, Chapter 13, Para 50-2 for
Supply

-= T,0. 00-110N-2 f« ransportation

CMS Detwiler/LGTT/74776/dgp/10 Mar 87

lfd 3 opr &
/?‘TC[\
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10 . ACTION ] SICRATURE (durnumie) GHADE AND DATK T0 ACTION SICNATURE (SUrnome), GRADE Anc DATE
VICS Info ©
2iCy Info | ?
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JIce Info | '
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5 10
SUNNAME OF ACTION OFF CER AND GRADE SYMBOL PrONE :':‘:I.:T‘-: SUSPENSE DATE
CHSgt Jdetwiler LGTT 74776 dgp
SUBJECT DATE
Shipment of Radiocactive l'aste I3reg &7
SUMMARY

l. ISSUE: Shipments of radioactive waste to a contractor operated waste
disposal site in South Cirolina require strict compliance with State and
Federal laws, regulation:c and requirements. Since Dec 86 two ATC bases have
not complied with these jrocedures causing temporary cancellations from

further shipments to the disposal site until additional training has been
received,

BACKGROUND: Use of radioactive nuclides in material results in radioactive
waste being generated at many AFB activities. To effectively provide for
disposal of this waste, San Antonio Air Logistics Center (SA=ALC) negotiates
and maintains requirement type contracts with radiocactive waste disposal
contractors. In addition, SA-ALC acts as the coordinating agency between
field activities and the <ontractor.

Upon request, SA-ALC provides specific shipping instructions and directions
to the shipper to ensure compliance with state and federal laws.

[KEY POINT: Although shipping instructions were requested and furnished,
violations still occurred on shipments from Chanute AFB IL and Columbus AFB
MS. ‘Lack of prior notification of shipment and improper packaging were the
primary deficiencies. |

LGT VIENS: There appears to be a lack of coordination between shippers
(supply, medics etc.,) and transportation in identifying shipments as
radioactive waste., A message, Tab 1, was sent to all LGTs outlining the
problem z2nd interim neasures to be taken to preclude another violation. Al
Traffic Management Officers have been contacted by telephone to emphasize
the imporqance of strict :ompliance with SA-ALC instructions.

OTHER VIEWS: HQ USAF/LE essage (Tab 2) to all MAJCOMs on 29 Jan 87

emphasized the need to e.tablish a thorough Air Force-wide training program
on hazardous materials/ha:zardous waste (HM/HW) issues. The USAF Task Force
is forming a training Tig.r Team comprised of both MAJCOM and base-leve)
répresentatives. The con:lusions of the Tiger Team will form the structure

for an Air Force-wide program in HM/HW traininn,
/54;4 doo T
TC /\ (5

FOMM : € USED 50 = 496=702/107
AF seroe 1768 PREVIOUS EQITION WiLL BE USED. CPO & 1986 O = 496=702 7301



RECOMMENDATION: HQ ATC/LGT coordinate and closely monitor procedures and
training requirements with SA-ALC. Discuss this subject throughly at the
ATC Chief of Transportation Conference in March 1987 and make it an item of

special interest on all staff visits. Participate to the maximum on the
USAF Tiger Team.

2 Tab
1. HQ ATC/LGTT Msg,
052045Z Feb 87

2. HQ USAF/LE Msg,
2922002 Jan 87
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SubdJds TRAINING REQUIREMENIS FOUR SHIPFERS/GENERATORS OF RADIOACTI VE
WASTE FOR DISFUSSAL

REF: KELLY AFE/MML Z0Z000ZI FEB &7 (NOVAL) SUBJ: RADICACTIVE WASTE
DISFUSAL INSIRUCTIUNSE FUR SHIFPERS/GENERAIOKS

1. REFERENCED MESSAGE 15 RETRANSMITTED FUK YOQUR 1MMEDLATE ACTIUN
JUuGTe.

1. DUE TO SEVERAL KECENT INCIDENTS INVOLVING THE IMFROFER
FACKAGING AKRD SHIPMENT OF RADIUACTIVE MATERIAL TOU COMMERCIAL LOW-
LEVEL LISFUSAL FACILITIES, THREE AIR FURCE LASES HAVE EEEN EARKED
FRUM FURTHER SHIFMENTS. THESE INCIDENTS WERE AR RESULT UF
TRARSFURTATIUON/SUPFLY PERSUNNEL NOT BEING ADEQUATELY TKAINED IN

IHE FRUFER FACKAGING AND SHIFMENT PROCEDURES FUR RADIUACTIVE WASTE.
FUTURE INCIDENTE OF THIS TYPE COULD RESULY IN 1HE AIR FURCE EEING
BEARRED FRCM DISPLSING IN COMMERCIAL LUW-LEVEL MASTE SITES. 1T IS

——"

FAGE & RHKRATCYi .9 UNCLAS

THEREFURE IMPERATIVE THAT EACH AIR FLURCE ARD AiF NATIONAL GUAKD
INSTALLATLIUN HAVE PERSUNNEL WHO ARE PRUFERLY TRAINED 1IN RADICGACTI VL
WASTE FACKAGING 44D SHIPPING PROCEDURES.

€. KEQUEST EACH ADDRESSEE IDENTIFY PERSUNNEL AT EACH INSTALLATION
WHU WILL ATTEND A JOINT ARMY/AIR FUKCE WEEK LUNG SEMINAR OUN
PACKAGING, TRANSPURTATIUN AND DISFUSAL UF RADICACIIVE WASTE.
IENTATIVE DATES FUR THIS SEMINAR ARE THE LAST TWU WEEKS IN JUNE AND
MIDDLE IHKEE WEEKS IN JULY. DAYES FUR THE CLURSE MAY ALSO EE
AVAILADLE IN AUGUST DEPENDING UN THE NUMBEKR 0OF INTERESTED
PERSUONNEL. ALL SEMINARS WILL BE CUNDUCTED IN CULUMELA, SUUIH

CARJL INA, COST TO PERSONNEL ATIENDING THI1S SEMINAR WILL BE FEKR
DIEM AND RUUND TH.P TRAVEL EXPENSES 11U THE SEMINAR LUCATIUN.

de . FERSUNNEL IDE.CIIFLIED TO ATTEND ThH1S SEMINAR SHOULD CONTACT

CAFT LO

MLN 1TelyY
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FAGE &

K JURLAN UR MR KENNEIH VAUGHN A! AUIOVUN Y4%5-3c43 OUR

CUMFMERCLAL (512) ¥Y25-4643 NLT 3 APR 87 TU ALLUK ADEQUATE 11IME FUR
CUURZE SCHEDULING. 2

4. IHIS IS A COORDINATED mMi, AFUMS/SGFK, AikD AMCCOM/AMSMC/FCA
MESZSALE.

UNQUU IE.

Co SINCE THO OF (HE THREE BASES EARKED FROM FURTHER SHIPrFIKNG AKE

FAGE 2 RAWRATCY129 UNCLAS

IN RIC, ATIENDARCE AT THIS TRAINING 13 HIGHLY KECOMAENDED AND
ENCOURAGED.

4o FROVIDE YOUR NUMINEES DIRECT TU KeLLY/®®D kiTh INFO U

HQ ATL/LGI/LGS.

4. 1HIS 1S A COURDINATED HQ ATC/LGT/LGE MESSAGE.
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DEPARTMENT OF THE AIR FORCE
HEADQUARTERS SAN ANTONIO AIR LOGISTICS CENTER (AFLC)

KELLY AIR FORCE BASE TEXAS 7824)-5000 .

v or MMIR . W W

svesscT Radicactive Wdste Disposal Discreparncies

o HQ 44&th CSG/LGT
Gerieral Eilly Mitchell Field
322 East College Avenue
Milwaukee, Wisconsin S3207

T Refererces:

a. Radicactive Material Shipment, HQ SA-ALC Control Number
RFZ4-8E.

b. SA-ALC/MMIR MSG Z@14@@dZ (DEC 86€).

2. Attachmert 1 is a letter from Chem—-Nuclear Systems, Irc.,
detailing discrepancies fournd with the refererced radicactive
Jaterial shipmert, which was returred to you S Jan 87. Because
of these discreparcies, you were barred (refererce b.) from
further radicactive waste shipments pending approval of - your
packaging and shipping processes. In crder to obtain this
approval we must comply with State of Scuth Carclina
requirements listed on page 3 of attachmert 1. ARccordingly, the
following actions will be accomplished prior to future
radicactive waste shipments from your installation:

a. = representative orr  representatives from your
installation will pe recuired to attend a week long Radicactive
Waste Packaging, - Transportation and Disposal Seminar presented
by Chem-Nuclear Systems, Inc., in Calumbia, South Carolina,

prior to any unsupervised shipments being made. Your
installaticon will be responsible for funding travel ard per diem
costs asscociated with atterdarce at this seminar. Time frames

for this seminar are tentatively scheduled for the last two

weeks in Jure, three weeks in July, arnd deperdirng on demand,

possibly additional seminar dates in Rugust. Please furnish to
i . MMIROE the names of individuals ycou are - plarming to have atternd
this seminar, and their prefererce for either Jure, July or
August. This "~ information should be submitted NLT 1S March to
allow adequate time for course scheduling.

b. in the interim pricor to training, radicactive material
shipmerts from yaur installaticn will be made by a
representative from MMIRORE. You are responsible for furnishirng
a furnd site for travel and per diem expenses incurred by this
irdividual. Orce this is received appropriate travel
arrangenents will be made.

AFLC — Lifeline of the Aerospace Team @U‘ 3




3. Any Qquesticons regarding this letter $hcild be addressed to
Capt Den Jordan or Mr. HKerrneth Vaughn at AV 345-4643 or
commercial (S12) 925-4€43. :

1 Aten™ L
Chem-Nuclear Ltr, 7 Jan 87
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DEPARTMENT OF THE AIR FORCE
HEADGUARTERS SAN ANTONIO AIR LOGISTICS CENTER (AFLC)
MELLY AIR FORCE BASE, TEXAS 78241-5000

REPLY TO

atin or MMI

SUBIECT: Discreparncies with Radicactive Waste Shipment AF 87-16

T 14 FTW/RM
Columbus AFE, MS 33701

i. Attachmernt 1 is a letter from Chem—Nuclear Systems, Inc.,'
detailing discrepancies found with the subject radicactive waste
shipment. Correct shipment procedures were provided irn a

&3 Jan 87 letter from SA-ALC/MMIROB to your LGTTF secticn.

2. In accordance with DOD 416@.21-M, Chapter 6, Paragraph 87,
SA-ALC/MMIR has overall responsibility for ensuring proper
disposal of radicactive material within the Air Force and Air
Natiornal Guard. Accaordingly, because of discreparcies nroted
with the subject shipment, your installation is barred
immediately from making further radicactive waste shipmerts to a
commercial low-level disposal facility. To insure that future
waste shipments from your installation are properly
accomplished, the following actions are required:

a. Prior to making any unsupervised shipments, =l
trarsportation representative and/cor other representatives from
your installation are required to attend a week l=ng radicactive
waste packaging, transportation and disposal semirar presented
by Chem-Nuclear Systems, Irc., in Columbia, Scutt Careclina.
Your installation will be responsible for furding travel and per
diem costs asscciated with attendarce. Time frames for this
seminar are tentatively scheduled for the last two weeks in
Jure, middle three weeks in July, and ceperding on demard,
possibly additicnal +eminar dates in August. Please furnish to
SA-ALC/MMIRDOE the nrames of individuals who are planning to
atterd this seminar, ard their preferernce for either Jure, July,
or  August, This information should be submitted NLT 3@ March
to ellow adequate time for course scheduling.

B In the interim prior to training being received,

; radicactive waste shipments from yocur installation will be made

. by a representative from SA-ALC/MMIRCE. VYou will be responsible

for furnishing a furd site for travel arnd per diem expenses
incurred by this individual.

AFLC—Lifeline of the Acrospace Team

olehd



3. Please address any questicons regarding this letter to
Capt Don Jordan or Mr. Kenneth Vaughn at AUTOVON 945-4643.

1 Atch
Chem-Nuclear Ltr, 6 Feb 87

J. HUEL, Doputy Cluet
Itens fi2n o f
Directora: of Mototwo i
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ELLY GFE Tr/onnlze
y ¥ 2-C ELFCULRF AFB AW/Z/LGT/LGS//
WFPCaal /0 USHFE FANESTEIN AE GE//LGT/LGS//
SUERTe FC BTL FALEOLER AFE TXZZLGT/LES/Y

Bvbind /B0 GFEES FILIRE AFE GR2/ZLGTZLES//

UREE/NC RFECC SCATT AFE ILZ/ZLGT/ZLGS/Y/

UeRFLL HE RELC WFPIGHT FATTERSON AFB GH//2085/DST//
CE n" b 80 AFSC ALDREVE »FE HDZ/LGTZLES//
HCURAE HE NiaC SCOTT AFE IL/ZZLGTZLGSZ/

UHVRAE “HC PRCAF FICKAR AFE HIZZLGTZLGS//
UCUkat/BC SoC ~FFUTT AFE NEB//LCTZLGSZ/
WCIFC/HE Tol LAMILEY OFB YAZZLGT/LLS/Y/

WUTECA ‘e AFSFACELAY FETERSON AFB CO//LGT/ZLGS//
UGVARA, G ESC YELLY AFE To//LGTZLGS//

NFO FRYEAKCRA/HC USHF WAShIHGTON DC/A/LEYS/LETTZ/

LEAHSE. HE LE=F USSHINGCY N UCA75GFZ/
CETHEsmPU s EF U he P s //8CFFR//

CEREE  mlCCOl B8CY LSLR*D IL/ZZRUSKLAFCR/ZBUZY
T

AGE /1 FUYnRFEr=S270 UNCLRS
h';Lz‘.
UE/ECT FRADICACTIVE VRALTE DISFCSAL IHSTRUCTIONS FOR SHIFFERS/
ERERATIRE
DUk TO LEVEFAL FECENT INCIDENTS INYOLVING THE INFRCPER PACKACGING
SNIENENT ufF PrDICHCTIVE MATERIAL TO COMNMNERCIAL LOUM-LEVEL LISFOSAL

» THFEE wmlfF FOFCE BRSES KAVE 55%8 EAFRED FRUN FURTHER
THESE IRCICENTS PERE A RESULT OF TPANSPORTATICH/SUFFLY

srEvcicEn BT EE10G AUECUATELY TERINED IH THE FROPER PRCKAZIING ~MD

MIPPERT FESZZDURES FOF FACIOARCTIVE WARSTE., FUTURE INCIDENTS OF THIS

LFE SoLLD FESULT IR THE AlF FORCE BEINKG EARREED FROM DISPCSING IM

JHABEFLIRL LrY-LE EL VYeSTE EITES. IT IS THEREFCRE INMPERATIVE TweT

wih mIP FUFCE AND RIR NATICHAL CGUMRD INSTALLATION HAVE FEFSONKMEL

ne w#FE FRUPEFLY TRAINED IW RADIOACTIVE UYASTE FACKAGING AND SHIFFING

F.oCECURES

| FECLEST Enid wLDFESSEE IDENTIFY PERSONNEL AT EACH INSTARLLPRTICON

e NIy RTTEND A MOINT ARFY/ZPRIR FCRCE YEEXK LONG SERINAR ONW

TRAVEF PTATIO A%D DISPOSAL OF RACICACTIVE UASTE.

FiF ThiS SEnIKAK AFE THE LAST T¥0 VEEKSE IN JUNE AND

KT I JULY. DATES FOR THE COURSE MAY ALSO EE

i AUGUST ZEFEGDIKG 9N THE WKUNBER CF INTEFESTED PERSONMEL.

<6 € T ELYERARATITE UNZLAE
! £

E  C0-DUCTED IN COLUKBIR, SOUTH CRROLINE. CCET TO

ERECVEL RTTENLING  TrRIS CSENINAR WILL EE FER DELIM aND ROUND TRILF aL(g




n'Ek EIFENSES Tv THE SEXINAR LCCATION.
FEFS hUEL IZENTIFIED To RTTEND THIS SENRINER SHOULD CoNTRCT CreT
“h JORDRE AR XF O RERNETH VAUGHN AT AUTOVON 945-46L43 CR CON®ERC1AL
rTeY $29-4442 KLY 3 aFF »? TO ARLLCOY RDEGURTE TIME FOR COUFSE
HEQLuULING
it ] R CoCRUINARTED 25T, RFOMS/SCFR, anD FHCCONM/ZRNSHC/PCe
L LSAGE
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P 13470062 PRYZET

FR OIF raT KGT FKELLY AFB TH//KENIROB/Y/

T¢ FUCVAAR/ZENY BRPESDRLE AFB LA/Z/LGTT// - R ™
RULT#EA/ZSENY CHRSVELL WFE NEZ/ZLGTT// //' :
FULLPnn/96BiY L(ESS AFE TH//LGTTZY/ -l
CLUTUER/Z721608 GRRKD FURYS wFB ND/Z/ZLGTTZY . :
FULBELR/ 261500 HALSTEOR AFE MO/Z/ZLEGTT//
PRELiwe/7linFEFY MERCH AFB CR/ZZLGTTZY/
RULTINAZSCOBNY PEESE AFB TA/Z/ZLGTTZ/
FUCIrLe/3EGBNY FLATTSBURGH AFB NYZ/ZLGTTZ/
TUEDHF A/ 4260Y LORING AFB KEZ/ZLGTTZ/
PUELEsvi/41mEny ARIFFIS AFB NYZ/ZLGTTZ/
RUCIFI AZ737CE00 UURTSHITH AFE HIZZLGTT//
FRUCODAZCCRL BERLE AFB CR//ZLGITZYZ
RUSTUEA/90SKe F E BAFKEN AFD WYZ/ZLGTT//
FUCIEEw/8TENY ELYTHEVILLE PFB AR/Z/ZLCTT//
FUUTIEAZ3SLS0 YHITERRN AFE HOZ/LGTTZ/
UL {ER/OTENY CASTLE AFB CA/Z/LGTT/Y/
FUCIETA/ZZOSHFEFS GRISSOM AFE INZ/ZLGTTZ/
Fe FUCuURARZHC S¢C SFFUTT AFB NE/Z/ZLGTT//

“RLE & RUVEFWAShLTe UNCLAS
RELTIEA/uFoliE EPOCKE RFB TX//SGPR/Z/
TULTiTL 608 FHCCOR Rl TSTARO—HAZANENC-FCU-FACR)Z/

£y

UnciLes

SULLEIT:  EBADIOLSCTIVE VASTE PRCKAGING, TRANSPORTATION AND [DISFOSAL
SELTNES

' DATES FOF T'E SUBJECT SEMINAR HAVE BEEN ESTRBLISHED. THEY &EE
12-1?2 alth 2C-24%4 JLULY ALD 3-7 AND 10-24 AUGUST 1°87. RLL FERSUNE EHO
HRVE TUYPPRESSED INTEFEST IN WRTTEMDING THIS COURSE NEED TO TELEFRNME
FrLue RE Se0N 95 FPOSSIBLE FOR COURSE RESERVATIONS AND IHFORMATICN,
PLPSSE: 'UILL EE FILLED ON A FIRST CALL FIRST SEKRVED BASIS. aAnCC¢enm
Fo1uTs OF CCLTRST ARE %S CHEIS HANSEN, AUTOVYCN 793-3032, ¢R 2k JIP
il

2ST TO FEFSOKNEL ATTENDING THIS COURSE HILL BE FER DIEM ANC
‘EL ESFENSES To THE MARICOTT HOTEL IN COLUKEIR SOUTH CARCLINA.
WEETIONS CONCERNING Tw]IS MESSAGE SHOULD BE DIRECTED To
PECEETH YRUGEN SR DON 'OFDAN, SA-ALC/FPMIROE, AUTOVIN 945-4547.
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T RHARATC/HO ATC RANDOLPH SFB TX/Z/LGITZ/ is
RUNTNER/STPC SHEPFARD AFB T»//LGTTV/

FUEBFLA/Z7217TwuGP WILLOW GROVE ARF PR//ZLGSDYV/

*ULLESER/72I805uUF KEESLEF AFE NS//LGTTZ7

KUVIBUA/3480SUF GUODFELLYY AFB Tr//LGTT// : : o
VUUIENA 7594058 HOSPITAL NELLIS AFB NV//S5GFB// b
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FUCIFSA/Z%I0TRE YOULNGSTYUN NMUNI AFRT OW//LGT//
KRURARMAZIZTRNS RANDOLPH wFB TXZ/LGTTIYZ/
RUCIRAAZ224TAG IPLS ST PrlUL TAP AN//LGTTVZ/
RUURBERA/ZITFY ELMENDORF AFB AK/Z/LETTZ/

PUVHBBA/ 1L2TFG TUCSON [AP RZ//LGTTVZ/
FUVOBER/LI2TFN DEE MIINES NUNI APRT IR/Z/LGTYVZ/
FUVHBOM/71ASTFG STwUX CITY NUNI APRT SERGEANT BLUFF IA//
SCPB/LGTT /Y |
RUCLPFA“REDC THO wRNuLD AFS TN/Z/ZLGTYTYZ/
RUVHFLC/USAF MEDCEN YRIGHT FATTERSON AFB OM//SGHRY

[NFO RUUTNHA/WF 'SGPR/ /.
RyC! 7 WNCCON RuCr ISLOND IL//ANSHC-PCVW-FACR)//

CR |
UNCL

SUBJErT: RADPICACTIVE YASTE PACKAGING. TRANSPORTATION AND DISPCSEL
SEMINAR

i PATES FOR THE SUBJECT SEMINAR MAVE BEEN ESTABLISHED. THEY &FE

P 1=17 AND 20-24 JLULY AND 3-7 AND 10-24 AUGUST 1947 ALL FERSONS WHO
HAVE EZPPESSEL INTEREST IN ATTENDING THIS COURSE NEED TO TELEPHUME
ANICO® RS SOON AS POSSIBLE FOR COURSE RESERVATIONS AND INFORMATICON.

PuGE J RUVKAAAT7998 UNCLRS

CLASEES VILL BE FILLED ON A FIRSY CALL FIRSY SERVED BASIS. amCCcenm

PuINTY OF CONTACT APE WS CHRIS HANSEN, AUTOVON 793-3032, OK MR JI*

TRITZ., AUTOVON 793-366!.

CP5T V) PERSOMNEL WMTTENDING THIS COURSE WILL BE PER DIEM aNp !'7




TRAVEL EXPENSES TOo THE NARIOYT MHOTEL IN COLUNBIA SOUTH CAROLINA
J. QUESTIONS CONCERNING THIS NESSAGCE SHOULD BE DIRECTED To
KEANETHN VAUGCHN OR DON JORDAN., SA-ALC/MNIROB, AUTOVON 94S5-4L47
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87

UNLERS

SUBJECT' RADIVZACTIVE YASTE PACKAGING. TRANSPORTATION AND DISPCSHL
SENINAR

L. DOwTES FOR THE SUBJECT SEMINAR HAVE BEEN ESTABLISHED. THEY «FE
L3-17 AND 20-24 JULY AND 3-7 AND 10-24 AUGUST 1% 7. ALL FERSONE WHO
HWAVE EXPPESSED INTEREST IN ATTENDING THIS COURSE NEED TO NOTIFY

COKk ANCCum ROCHK ISLAHD IL//ANSHC-PCVU-FA BY MESSAGE AS SOON RS
POSSIBLE FOR COURSE RESERVATIONS AND INFORMATION. ANCCOM POINTS OF
COMTACT AKE MS CHRIS HANSEN, OR MR JIN TRITZ.

&. CoST TO PERSONNEL ATTEMDING THIS COURSE WILL BE PER DIEM AND
TRAYEL EXPENSES TC THE MARIOTT HOTEL IN COLUMBIA SOUTH CAROLING.

PAGE = RUVKARATITW UNCLAS
3. GUEETIONS CINCERMING THIS MESSARGE SHOULD BE DIRECTED To
KEUNETH VALGHN JR DON JORDAN, SA-ALC/MNIROB., AUTOVON 945-4447
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CNVAFLP/HO AFLE YPAFI OMH/’0SS/0ST/SSP/ZNRZY/
HG AFSFACEC 1 PETERSIN AFD CH//LKS75G77
/NGB WASHDC /7 LG/

PITUZfy [PUEANGSS
INR U
£ 07100

¥USIRIWZ7ANGEC ANDRE S AFB iID /7/SG7/
UVERAR/SA-ALL »ELLY AFS Tx//MIIR//
RUATNHN/ZAFINS EROOVS AFE TX//S1IPR//

UNCLAS MRJCoOn 012747 O RO R e o1
BUBJ: AISPOSAL UF RADIOACTIVE WASTE /
RLF: a7 gl-11an-2

1 0 TO SEVERAL RECENT INCITENTS IN/OLVING THE [MPROPER PITKAGING
AND SAIFMENT OF RADIVACTIVE WASIE T) COMYERCIAL LOY-LEVEL D13°0SA.
FUCILITIES, THE USWAF RACIDIS)ITOHIFE COMMITIEE HAS DEEMED IT NEZESSARY
T2 HALT ALL SHIPNENTS OF _)9-LZVEL RADIOGACTIVE WASIE TO Zo0AMIAN1A.
DISPISAL FACTILITIES WITHNIJT THE ON SITE PRESENCE 07 A QJALIFIZD
SROFER FROM SA-ALL/NTIR OR BROKER ON CINTRACT THROJGH S3-ALC’AMIR

PaCE 02 RUEAHOATIBL? NCLAS

THZ BPOKER VILL 7ZRIFY THE ACCURASY OF THE PACkALING OF THE MATERIAL
AND STLL ENSURE THAT ALL PECJIRED FIRNS IRE SRIPER.T SREIPARED aND
ATTRCHED TO THE RAD!OMACTIVE JASTE EACH INSTALLATION VILL BE
REJUIRED TO PROVIDE 3A-ALI/MAIR A FUND SITE FOIR TRAVEL IND PZR 0I5
EXFENSES INCURRED €7 THEI® BROXER. THE IMLY EXACEPTION Td THE POLICY
LISTED ABOVE IS FOR ODVERSZAS UNITS. OVERSEAS UNITS NAY CONTINUE TO
SEND RADIOACTIVE VASTE SHIPMENTS TO KELLY AFB, TX., FOR REBROYERAGE
PPIOR TO SHPPAEITS TJ THE YASTE DISPOSAL SITE yPIN DIRECTION FRON
ST-ALC/NAAIR.  PRICEVCIRAL HANGES TO 00-1249N-2, AND APPLICABLE
SUPPLY, TRANMSPOPTATIUN AND SURZEOY SEMNERAIL REGULATIOINS THAT JILlL
FEOVINE THE FEGUIIRENZNT FOR NORE DETAILED CIORDINATION AND QJALITY
CONTROL ARE BEING DE/ELOPED. THE AYIVE PROICEIURE., MOVEJER, JILL
REMWIN IN EFFECT UITIL THE USAF RADIJIISITIPE COMMITTEE DEEMS THAT
CORRECTIVE ACTIONS WE EFFECTIVE.
;J INITIAL INVESTIZVTION OF A.L THREE INCIDENTS INDICATES A LACK OF
[ENOYLLDGE THAT SHIPHENTS OF RADIOACIIVE JASTE DIFFER FROM SHIPMENTS
[0F RADIOACTIVE MATERIAL, 4 LACK OF ~90ROINATION BETWEEN SUPP.Y AN
[THANSPORTATION AND A LACK OF QJALIT/ CONTROL. IN A.L THREE
FACIDENTS, EITHER SU2PL¢ P TRINSPOZTATION HAD REOJESTED DIS2ISITION
THSTRUCTIONS FROM 33-3LC/9NIR THE INSTRUCTIONS SENT T) THE

PRGE 03 RUEANQAIAL7 UNCLAS

INSTALLATIONS WERE SJFFICIENTLY DETAILED TO ENSURE THE PROPER
HANDLING OF THE PROFERTY. WIVEVER, IN ALL THREE INCIDEYTS, THE
DISPOSITION INSTRUCTIONS JERE 42T COAPLIED VITH THE PRINARY TAUSE
APPEARS TO BE THE SEARATION 27 THE INSTRUCTIING FRON THE PROIGERTY.



4 ANY QUESTIONS CONCERNING THIS POLICY SHIULD BE ADORESSED To
LT, COL AMILLER., AF/LEYS. AJTOIVON 223-38%4: AR SPARKS, AF/ZLETT .,
RUTIVIN 227-47425 OR LT COL NODXD, AFOINS/SGPR, AUTOVOIN 2413-313131




a. Action ltems:

(1) AE 8zdlcactive Wastae:
(Open - Actlion: AF/JACE
SA-ALC/MMIROB
HQ USAF/LEYS/LETTC
HQ AFOMS/SGPR)

Capt Jorcan 6resented current procedures (Atch 3) for
processing racdiocactive waste disposal requests by SA-ALC/MMIRO3 and the status
of cutstancing dlisposal recuests (Atch 4). The Committee then reviewed the
specifics cf the improper waste shipments reczived at the dispcsal site from

nanute AF3, Billy Mitchell Fleld, and Columt.s AFB (Atech §) and SA-ALC/MMIRO'S
corrective action (Atch €). L& Col Burr reminded the Committee of his concern
voiced at the last meeting over direct shipments by bases without MMIRO3 or B
contract broker on-site. The Committee agreed that shipments had to be packaged
2y or under the supervision of tralned persornel. Despite prior Alr Force aucit
findings, the Cemmittse telleved the problem «Ith the waste shipments
necessitated concern for the broader Issue of proper packaging of nen-waste
radgicactive materlals shiprents since the sars criteria for packaging applied.
Lt Col Bucharan stated that the present gulcdance In T7.0. 00-11C%-2 on
Transportation's role was rot censistent with thelr role on shizments of other
raterials. The Ccomittee conclucded the follcaing actions would be taken:

(2) AF/LETTC would review, In cetall, all deccumentation
gdsscclated with trs Imprezer waste shipments to ascertalin if preper
Icentificaticn had tesn ra2cs to Transportatica of the commodities Involved and
If prozer tyze cargo codes exlsted for the Item,

(b) As an Interim measure, AF/LEYS would prezare Jeirnt SG/LE
cTTarls reculrirg 2ll waste shiz-znts to precared uncer the direct
n=-site sucervisica of SA-ALC/WMMIROS or a gue'iflied contract wiste broker.
rel suzicrt fer travel and costs above ths cispesal itself 2re to te torre

. (€) AF/LEYS would chalr a ~Srking greup cer:rised of AF/
 § - SA-ALC/VJ_=:3 &nd =9 AFCNS/SGPR represzntatives to ceveicd a parmarent
2le soluticn .o this greblenm.

(€) Cn ccmplex shipments, SA-ALC/MMIRCS wou!d cetermine the
need tc "cecut's breker” the shizsment to minirize the charce of arror.

(e) ©On the related matter of recuire~snt for transzort
es from Mississippl, AF/JACE will ascertain status of Air Force
t or challenge the state’'s zuttority to Irzcse such 2
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SUBJECT: DISPOSAL OF FALIORCTIVE UASTE. HQ USAF/LEYS/LETT/SGPR FSC
0710002 aPR 87

1. REF ASC IS QUOTED IN PARYT FOR INFORMATION: “DUE TO SEVERAL
INCIDENTS INVOLVING THE INFROPER PACKAGING AND SHIPRENT OF RaCICO-
ACTIVE WAETE TO COMMERCIWAL LOW-LEVEL DISPOSAL FACILITIES, THE LSFHF
RADIOISCTCPE COMMITYEE WAS DEEMED IT NECESSARY TO HALY ALL SHIFNENTS
OF LOW-LEVEL RADIOCACTIVE WAETE YO COMMERCIAL DISPOSAL FACILITIES
WITHOUT THE ON SITE FRESENCE OF A QUALIFIED BROKER FRON SA-ALC/MPIH
OR ERURER CN CONTFRACT THROUGH SA-ALC/MMIR. THE BROKER WILL VEFRIFY
IME ACCURKCY OF THE PACKAGING OF THE MATERIAL AND WILL ENSURE TheT
Rl REGUIKED FOURRE APE PROFERLY FREPARED AND ATTACHED TO THE Rell0-
RCYIVE VAETE. EACH INETALLATION WILL BE REGUIRED TO PROVICE S5k-kLC/

PACE C2 FUEANGAL910 UNCLAS
ANIR A Fund CITE FOR TRAVEL AND PER DIEm EXPENSES INCURRED BY THEIR
BFROKER. THE OMLY EXCEPTION TO THE POLICY LISTED ABOVE 1S FoOR
OVERSEARS UNITS. COVERSEAS UNITS MAY CONTINUE TO SEND RADIOACTIVE
WAETE SHIPRENTE TO KELLY AFEB, TX FOR REBROKERAGE PRIOR TOo SHIPREMNT ToO
THE MASTE DPISPOSAL SITE UPON DIRECTION FROM SA-ALC/NNMIR. PROCEDLRAL
CHANGES TO0 GO-110m-2. ANDL APPLICABLE SUPPLY, TRANSPORTATION, ANC
SURGEON CENERAL REGULATIONS THAY VILL PROVIDE THE REGUIRERMENY FoF
RORE DETAILED CCOOFDINATION AND QUALITY CONTROL ARE BEING DEVELCPEL
"HME WEVE FROCECURE. MOVE'EF., SILL REMAIN IN EFFECT UNTIL THE USeF
bullOlEOT PE CUMNITTEE DEENE THAT CORRECTIVE ACTIONS RRE EFFECTIVE *
UNTIL FURTHER NOTICE. ALL TRANSPORTATION OFFICES MILL INSTERUCY
FEFSONKEL IMVOLVED IM FACKRAGING wNC TRANSPORTATION THAT ANY, REFLAT,
MY RAaTEFIRL RECE!VED FOF DIRECT SHIPMENT TO EITHEK OF THE FOLLUMING
MECCRESSES vILL BE IMMEDIATELY FRUSTRATED. ONCE THE SHIPMENT -§
FRUSTERTED, THE COCNSICNOF OF GENERATOR SHOULD CONTACT SA-ALC/PFIKOB
FOF CUIDANCE/ZASSTIETANCE?
“ CHEP-MUCLERR SYSTERS. INC
POl CONSOLIDATION FACILITY
F 0 Pox A28
TY¢ OEECPN FORD

AGE 27 RLEANMDHL1910 UNCLAS
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PLEASANTON CA 9454t
MOTE? GA-ALC/PRIROB POCS FOR CUIDANCE/ASSISTANCE ARE CAPT JORDAK AND
BR. VAUGHN. AUTOVOM 945-4L43. CORRESPOMDENCE SHOULD BE ADDRESSED To
BA-ALC/MNIR.
3. THE FOLLOWING ARE SOME OF THE PROBLEMNS/VIOLATIONS THAT HAVE
CAUSED RADIOACTIVE WASTE SHIPMENT CURTAILMWEWTS. THIS INFORMNATION IS
PROVIDED TO PROMOTE m BETTER UNDERSTANDING OF THE CRITICAL NATURE OF
THE PROFPEF MANCLING OF RADIOCACTIVE WASTE. INSTRUCTIONS ON HOW TO
AVOID ALL ©F THE FOLLOVING VIOLATIONS WERE INCLUDED IN THE SHIPPING
INSTRUCTIONS PRCOVIDED EY SA-ALC/MMIR. THE INSTRUCTIONS WERE NOT
FOLLOMEL .
» FAILURE YO PROVIDE 48-HOUR NOTICE TO THE CONSOLIDATION FACIL-TY -
VIOLATION OF SOUTH CARCLINA DMEC LICENSE 247-0¢., SECTION 16.
MOTE: MNOTIFICATION MUET BE MADE AT LEAST <48 HOURS PRIOR TO ARRIVAL
OF SHIPRENT WITHIN THE STATE.
B. ORIGINAL RADICACTIVE WAETE WANIFEST WAS NOT INCLUDED WITH THE

PAGE 04 RUEAKOALI®10 UKCLAS
SHIPHENT  THE YELLOW COPY WAS ATTACHMED TO PACKAGE NO. 1 BUT WAD MO

SIGNATURES WITw EITHER CERTIFICATION STATEMENT #ND DID NOT LIST

PACKAGE Wo. 2.

€1) VIOCLATION OF SC DWEC LICENSE 287-04, SECTION 14

€2) VICLATION OF DOT 49 CFR., PARYT 172 202 AND 172.203.

t3) VICLATION OF NRC 10 CFR, PART 20.311.

MOTE: EV LAV, A PANIFEST IS NANDATORY FOF DISPCSAL OF SH-FPMENTS .

CEFRIERS THAT Lo »OT USE MANIFESTS WUST NOT BE USED.

C FAILUKE TO INCLUGE., #S PEQUIREL. SOUTH CHRCLINA FORNS -
VICLATIONS OF SC OMEC LICENSE 287-CG4, SECTION 13,
MOTE: SA-ALC FFOVIDED THIS GUIDANCE
O OVEF PACK CONTAINER OIC MOT INDICATE THE INNER PACKAGE COMFL-ED
M1TH PRESCRIRED SPECIFICATIONS: r
(1) VICLATION OF DOT 49 CFP., PART 173.25 C(AX(4).
12> VIOLATIGN OF MRC 10 CFF, PART 71.5.
NOTE: THIS COULD RESULT IN UNDESIRABLE EXPOSURE TO RADIOACTIVE
PATERIAL AND/OF ASSOCIATED FADIATION BY PERSONNEL HANDLING MATERIAL .
[ YELLOW LWBEL 11 oN PACKGE DID NOT WAVE TRANSPORT INGEX ENTERED
'¥ WPPLICWBLL SPACE:

1° VIOLATION OF SC OWEC LICEWSE 287-04, SECTION 14

' |

PAGE 09 FULEANPAL®10 UNCLAS |
2) VICLETION OF DOT 49 CFK, PART 172 403 ¢GC)(3). |
'CTE) SEE 30 ABOVE .
NO EILL OF LACING INCLUDPED WITH SHIPHENT - VIOLATION OF DCT 49
FE, FARY 172 200 NOTE: SEE JB ABOVE.
\ INFROPERLY SEALED PACKAGED:
1 VYICLATION OF SC DMEC LICENSE 287-04. SECTION 14
a' VICLATION OF DOT 49 CFR, PARY 173 24
OTE: SEE 30 AEOVE .
ALL TRANSPOPTATION PERSECONNEL INVOLVED IN THE HANDLING OF
ADICACTYIVE VWASTE SHIPRENTE SHOULD BE MADE AVARE OF THE FOREGOING
ROBLENS/VIOLATIONS FOR FUTURE REFERENCE. I E., THESE SEEMINGLY SHALL
BRECPS APE VINLATIONS oF PUELIC LAK AND/OR STATE ENVIRONKENTAL LAWS .
VIENTINL PENALTIES CAN FANCE FROM FINES TO INPRISONMENT OR BOTH FOR
TCLATIONSE INVALVING RuDIORCTIVE AND OTHER MAZARDOUS WASTE
T EOTTON LINE IS' RULES THAT AFPLY T0 RADIOACTIVE WWETE
WIPNENTS ARE CIFFCRENT THAN PULES THAT AFPLY T/ *"RADIOGACTIVE®
MWIFMENTS C(EERVICEABLE/RLPRFABLE 1TEMS) THE 1TEM mAY HAVE THE SANME




MOMENCLATURE, I E ., LENSATIC COMPASS., NOWEVER THE RULES AFE

SIGNIFICANTLY UIFFERENT.
L POCS AFE WF. SPAPKS (HE USAF/LETT, AUTOVON 227-4742), LT CoOL

FACE O PUEANCA1910 UNCLAS
FILLEE (WD USAF/LEYS, wUTOVON 227-4742), OF COL WOOD (AFOMS/BCFE,

AUTOY. N 240-3331°
£
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“LeECT: DISPCSAL OF FACZT ‘wCTIVE BASTE., wQ LUSAF/LEYS/LETT S3FR PSG
"710402 APR &7
(1S MESSAGE Inm Twd FART:
PRET | FOK COMUS SHIPPERE oNLY
i CONUS SHIPPERS COMFL wiTH HQ USHF/LETT/LEYS/SGPR NSC 2U22-32 NAY
[ 14 DISREGARD THIS mESSAGE
PAFT Ywt FOR OVERSEAS RCTIVITIES ONLY
2 SUBJECT WM5GC IS QUOTEL In PART FOR INFORMATION: "DUE To0 3EVERAL
tMCIDENTS INMVOLVYING THE [NFPROPER PACKASING AND SHIPMENT OF RADIO-
HCTIVE SASTE TO CCMMERCIAL LOW-LEVEL DISPOSAL FACILITIES., THE USRF
RADIOISOTOPE CONMITYEE HAS DEEMED IT NECESSARY TO KALT ALL SHIPMENTS
OF [LON-LEVEL RADICACTIVE WASTE TO TOMMERCIAL DISPOSAL FACILITIES

PwGE 32 RUEANDA2937 uUNCLAS
WiTHOUT TwE 9M SITE PRESEMCE OF A QUALIFIED BROKER FROM Sp-ALC/ARIR
GR BROKER ON CONTHRACT THROUGH SA-ALC/MNIR. THE BROKER WILL VERIFY
I HE RCCURKCY OF THE FACKAGING OF THE MATERIAL AND WILL ENSURE THeAT
ALL REQUIPRED FURMS ARE PPOPERLY PREPARED AND ATTACHED TO THE RADIO-
CTIVE WASTE. EACH INSTWRLLATION WILL BE REQUIRED TO PROVILE SA-pRLC/
IR A FUND CITE FOR TRAVEL AND PER DIEM EXPENSES INCURRED BY THEILR
8k OxER THE ONLY EXCEPTION TO THE POLICY LISTED ABOVE 18 FoOR
OVEPSEAS UNITS CVERSEAS UNITS MAY COMTINUE TO SEND RADIOARCTIVE
WA TE SHIPMENTS TC KELLY AFB. TX FOR REBROXKERAGE PRIOR TO SHIPRENT TO
T WASTE OI5POSAL SITE UPON DIRECTION FROM® SA-PLC/MMIR. PROCEDURAL
CHpHGES TO 00-110N-2. AND APPLICABLE SUPPLY, TRANSPORTATION, AND
" UBGEON GENERAL REGULATIING THAT VILL PROVIDE THE REQUIREMENT Fuf
“ohE CETAILED COCPDINATION ~MD QUALITY CONTROL ARE BEING PEVELOPLD.
THE ABOVE PROCEDUFE. MOVEVER., VWILL REMAIN IM EFFLCT UNTIL THE USPAF
EADIOCISOYOPE CONMITTYEE DEENS THAT CORRECTIVE ACTIOMS ARE EFFECTIVE.®
1. UNTIL FURTHER NOTICE., ALL TRANSPORTATION OFFICES WILL INSTRUCT
PERSONNEL INVOLVED IN PACKAGING AND TRANSPORTATION THAT ANY., REPLAT,
ANY MATERIAL RECEIVEDL FOF PHCKAGING/TRANSPORTATION THATY IS RADIO-
WCTIVE 0@ 1€ SUSPECTED T. BE PADIOACTIVE IN NATURE wiLL PE FRUSTRATED
UMTIL THE MATERIAL IS POSITIVELY IDENTIFIED. #LL RADIOGACTIVL

PAGE OF RUEAMAA29I7 UNCLAS

RATERIAL SHIPMENTS WILL PE PROCESSED IAVW REF NSG., PARA 1, RELATIVE TO
OVERSEAS ACTIVITIES. PLEASE WOTE THAT SHIPHMENT IS DEPENDENT ON
PIRECTION FROMN SA-ALC/FRIRCE NO SHIPMENT WILL BE ENTERED INTO THL

TRANGF TRTATION SYETEM “ITWOLT DIRECTION FRON SA-aLC 2
(¥



MOTEY SaA-ALC/RRMIRIB POCLS FUR GUIDANCE/ASSISTANCE ARE CAPT JORDAN/NH.
vauiuk. "auTovon 945-4kel CORRESPONDENCE SHOULD BE RDDLRESSLD T
SA-4LC/nnIP .

- FoCH “FE MR, SPARKS (MQ USAF/LETT., AUTOVCON 227-4742)., .T Cc_
PILLER (48 USAF/LES. AUTIw. N 227-2894), OR COL woOD (AFOME/35GFR,
ey Tovin 24C-3331)
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