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B. Failure to Follow Procedures for Performing Test

Criterion V of Appendix B to 10 CFR 50, requires that activities affecting
quality be prescribed by documented instructions or procedures, and shall
be accomplished in accordance with these procedures. The STP Operations
Quality Assurance Plan implements this requirement for operation. Final
Safety Analysis Report (FSAR) Section 14.2.4.4 states, "The person
conducting the test is charged with overall responsibility for performing
the test in accordance with the approved test procedure. If, during the
performance of the test, it is determined that the test cannot be
conducted as written, it is the responsibility of the person conducting
the test to suspend testing until the procedure has been modified and
approved."

Contrary to the above, on March 11, 1987, while performing the Unit 1 Hot
Function Test (HFT) under the subtier Preoperational Test 1-RH-P-04 for

the RHR system, the Startup Test Director verbally instructed the operator

to perform different steps than those required by the preoperation test,
which the operator then performed. Subsequently, the operator was performing
an evolution under Procedure 1-RV-RH-236 in support of the Preoperational
Test 1-RH-P-04 and skipped two steps in the procedure. The above two
actions led to a water hammer event in Trains “B" and "C" of the component
cooling water (CCW) system; resulting in structural damage to the

Train "B" CCW system.

This is a Severity Level IV violation. (Supplement I)(498/8708-02)

Pursuant to the provisions of 10 CFR 2.201, Houston Lighting & Power Company
(HL&P) is hereby required to submit to this office within 30 days of the date
of the letter transmitting this Notice, a written statement or explanation in
reply, including for each violation: (1) the reason for the violations if
admitted, (2) the corrective steps which have been taken and the results
achieved, (3) the corrective steps which will be taken to avoid further
violations, and (4) the date when full compliance will be achieved. Where good
cause is shown, consideration will be given to extending the response time.

Dated at Arlington, Texas
this 277 day of 7){‘1/ 1987
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