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MANAGEMENT ACTION REQUIRED

Revision C of the VPMIM will be issued July 31, 1986.

DOE /PO and TAC must process any outstanding recommendations for CAN and
SLC by July 31, 1986. This will prevent adverse impact on the remedial
action schedules at SLC. In CAN the fixed field overhead costs will
continue until VP work is completed. Remedial action must be completed
as quickly as possible to limit the fixed field costs.



VICINITY PROPERTIES
TOTAL COST
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SUMMARY ANALYSIS - FY '86 ($000)

Orig. FY86 Baseline Budget $24,226.7 Budget at Completion (BCWS) $26,287.4
Expenditure to Date (ACWP) $16,464.7 Estimate at Completion (EAC) $25,947.9

Earned to Date (BCWP) $19,990.9 At Completion Variance (ACV) $339.5
Cost Variance (Cumulative) 17.6% CCB Change Required No
Schedule Variance (Cumulative) 6.8% CCB Change Amount 0

PERFORMANCE EVALUATION

The Schedule Variance (SV) for the period is positive, indicating that the
Project has earned $426.9K more than was scheduled in June. The incremental
variance is primarily due to BFEC being ahead on remedial action.
Additionally, BFEC is ahead on REAs, MK-F is ahead on remedial action and
ORNL is ahead on inclusion/exclusion recommendation. The only activity that
is behind schedule is the remedial action starts for MK-F.

The cumulative SV for the period ending in June is also positive. The
$1269.2K earned over the scheduled rate is a result of BFEC earning the
$1049.8K for design (REA's) than was scheduled to this point. This can be
attributed to the fact that the unit costs used by BFEC for forming their
BCWS is less than the actual unit costs being experienced.



PERFORMANCE EVALUATION
(Continued)

The Cost Variance (CV) for the period is positive, indicating that the
. Project has spent $872.2K less than was earned. This is largely due to BFEC
recently awarding bids on properties in Grand Junction schedules in prior
months increased efficiencies at ORNL, and a favorable cost variance for
MK-F remedial action in Salt Lake City. See site-specific reports for
details.

The cumulative CV for the period ending in June is positive, indicating that
$3526.2K less has been spent by the Project than anticipated. BFEC is under
budget in both design and remedial action due to actual unit costs as
previously explained. ORNL continues to be under budget in the preparation
of recommendations. Although MK-F continues to keep remedial action costs
low, engineering activities are running over budget.

The At Completion Variance (ACV) is positive, indicating that the vicinity
property position of the Project expects to spend $339.5K less than was
initially budgeted to complete the vicinity property work scheduled for this
fiscal year. At this time, ORNL estimates that they will finish the year
$662.9K under budget BFEC activities projected to be completed at the
estimated cost and both MK-F design and remedial action are projected to be
over budget.

BFEC will surpass design and remedial action milestones an due to reduced
actual unit costs budget and ahead of schedule. ORNL will achieve
recommendation milestones which surpass the fiscal year plans for the
budgeted cost. This is due to actual unit costs being lower than those
originally projected at the beginning of the fiscal year and early
accomplishment. Trends indicates that MK-F will overrun their budgeted
costs and that the cumulative CV for design exceeds the reporting threshold.

The variance is attributed to engineering work being done on complicated

properties in the last two months in Salt Lake City and to the additional
vicinity property work required by DOE in Canonsburg.

ACCOMPLISHMENTS THIS PERIOD

The following are general highlights of progress in the month of June.

o 266 inclusion/exclusion recommendations made on properties in Grand
Junction (114 inclusions/147 exclusions), Rifle (2 exclusions), Durango
(2 exclusions), and Canonsburg (1 exclusion).

o 67 REAs submitted to DOE on properties in Grand Junction (62), Ourango
(3), and Salt Lake City (2).



ACCOMPLISHMENTS THIS PERIOD
(Continued)

75 remedial actions initiated in Grand Junction (42), Edgemont (23),
Durango (4), and Salt Lake City (6).

PLANS FOR NEXT PERIOD (July)

ORNL will submit an additional 260 inclusion/exclusion recommendations.
BFEC will submit 50 REAs and start remedial action on 30 properties.

M(-F will submit 3 REAs with 3 remedial action starts planned during
July.

A Completion Report schedule will be developed for every site for trans-
mittal to DOE by July 31, 1986, This will be used as a planning tool for
close-out activities at every site.



SITE-SPECIFIC REPORTS

CANONSBURG

. No activities were forecasted in Canonsburg for FY 1986, but the CCB/PO
approved MK-F trend provides for the REAs of the additional properties that
have been identified and accounts for the Burrell overrun. Due to poor
weather conditions, the remedial action at Burrell is behind schedule. It
is anticipated that accelerated efforts will allow the Burrell work to be
completed late this fall. MK-F has received the locations of all potential
additional inclusions from ORNL and completed REA surveys.

The site remedial action is complete and as long as vicinity property work
continues due to increase of ORNL surveys, the MK-F field staff will remain
in Canonsburg. Since poor weather impeded remedial action progress, field
costs will accumulate and impact the budget. MK-F is demobilizing and is
scheduled to 'eave by August 1, 1986. A1l anticipated Canonsburg inclusions
have been processed.

SALT LAKE CITY

The year-to-date REA submittal's is now 40 compared to the total FY '86
milestone of 16. The 16 year-to-date construction starts exceeds the FY
1986 forecast of 9. This shows a concentrated effort by MK-F to complete
engineering work this fiscal year so remedial action can continue through
the FY '87. An anticipated increase in the number of vicinity properties
has accounted for an increase in the EAC for design. The favorable cost
variance for the month represents the credit for the Mountain States
dislocation charges that were incorrectly charged to the account in May,

It is still critical that MK-F continue REA production and submit any
spillover requests so a schedule can be developed for timely and cost
effective completion of remedial action in SLC. Delays in decisions on
inclusions will impact both the construction schedule and cost.

GRAND JUNCTION

In Grand Junction this month, 62 REAs were submitted and 42 remedial actions
were initiated. This 1is 27 percent ahead and 5 percent ahead the
year-to-date schedule, respectively. All REA work is proceeding ahead of
scheduled and should continue to for the remainder of the fiscal year,
Although the planned construction start schedule has been recovered,
construction completions will be effected. BFEC had to rebid the remedial
action work on a package of more than 70 properties in March, Remedial
action starts should continue to exceed monthly milestones as these 70
properties are remediated.



DURANGO

In Durango this month, 3 REAs were submitted. This keeps MK-F on schedule
with a cumulative year-to-date total of 26 with only 9 left to submit to
meet the total fiscal year milestone of 35. Four remedial actions were
" initiated in March which is 13 percent ahead the fiscal year milestone.
MK-F has initiated 26 remedial actions this year, 3 ahead of the FY 1986
milestone of 23.

SHIPROCK

A1l vicinity property remedial action has been completed at Shiprock.
Completion Reports for twelve properties are being processed for
certification., The DOE is awaiting Completion Reports for the remaining
three properties. Due to the retroactive tax imposed by the Navajo Nation
and the State of New Mexico, both the actual cost estimated actual cost of
remedial action and management increased.

EDGEMONT

The work in Edgemont is anticipated to progress according to schedule.
Radiologic assessments for all included properties are complete. A bid
package for 25 properties has been prepared and construction began in June
on 23 of these properties. Plans for the remainder of the fiscal year
include the submittal of all remaining REAs, bid awards on the five
properties remaining to be decontaminated, completion of construction on the
properties started this year to date, and completion of studies of
properties with high working levels i1 the community,
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