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MANAGEMENT ACTION REQUIRED

o Revision C of the VPMIM will be issued July 31, 1986.

o DOE /P0 and TAC must process any outstanding recommendations for CAN and
SLC by July 31, 1986. This will prevent adverse impact on the remedial
action schedules at SLC. In CAN the fixed field overhead costs will
continue until VP work is completed. Remedial action must be completed
as quickly as possible to limit the fixed field costs.
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SUMMARY ANALYSIS - FY '86 ($000)

Orig. FY86 Baseline Budget $24,226.7 Budget at Completion (BCWS) $26,287.4
pd Expenditure to Date (ACWP) $16,464.7 Estimate at Completion (EAC) $25,947.9

.

E arned to Date (BCWP) $19,990.9 At Completion Variance (ACV) $339.5
Cost variance (Cumulative) 17.6% CCB Change Required No
Schedule Variance (Cumulative) 6.8% CCB Change Amount 0

PERFORHANCE EVALUATION

The Schedule Variance (SV) for the period is positive, indicating that the
Project has earned $426.9K more than was scheduled in June. The incremental
variance is primarily due to BFEC being ahead on remedial action.
Additionally, BFEC is ahead on REAs, MK-F is ahead on remedial action and
ORNL is ahead on inclusion / exclusion recommendation. The only activity that
is behind schedule is the remedial action starts for MK-F.

The cumulative SV for the period ending in June is also positive. The
$1269.2K earned over the scheduled rate is a result of BFEC earning the

: $1049.8K for design (REA's) than was scheduled to this point. This can be
! attributed to the f act that the unit costs used by BFEC for forming their

BCWS is less than the actual unit costs being experienced.i
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PERFORMANCE EVALUATION

(Continued)

The Cost Variance (CV) - for the period is posi ti ve., indicating that the
. Project has spent $872.2K less than was earned. This is largely due to BFEC

recently awarding bids on properties in Grand Junction schedules in prior
months increased efficiencies at ORNL, and a f avorable cost variance for
MK-F remedial action in Salt Lake City. See si te-specific reports for

details.

The cumulative CV for the period ending in June is positive, indicating that
$3526.2K less has been spent by the Project than anticipated. BFEC is under
budget in both design and remedial action due to actual unit costs as
previously explained. ORNL continues to be under budget in the preparation
of recommendations. Although MK-F continues to keep remedial action costs
low, engineering activities are running over budget.

The At Completion Variance (ACV) is positive, indicating that the vicinity
property position of the Project expects to spend $339.5K less than was
initially budgeted to complete the vicinity property work scheduled for this
fiscal year. At this time, ORNL estimates that they will finish the year
$662.9K under budget. BFEC activities projected to be completed at the
estimated cost and both MK-F design and remedial action are projected to be
over budget.

BFEC will surpass design and remedial action milestones an due to reduced
actual unit costs budget and ahead of schedule. ORNL will achieve
recommendation milestones which surpass the fiscal year pl ans for the
budgeted cost. This is due to actual unit costs being lower than those
originally projected at the beginning of the fiscal year and early
accomplishment. Trends indicates that MK-F will overrun their budgeted
costs and that the cumulative CV for design exceeds the reporting threshold.

The variance is attributed to engineering work being done on complicated
properties in the last two months in Salt Lake City and to the additional

i vicinity property work required by DOE in Canonsburg.
.

3

ACCOMPLISHMENTS THIS PERIOD

The following are general highlights of progress in the month of June.

o 266 inclusion / exclusion recommendations made on properties in Grand
| Junction (114 inclusions /147 exclusions), Rifle (2 exclusions), Durango
; (2 exclusions), and Canonsburg (1 exclusion).
,

o 67 REAs submitted to DOE on properties in Grand Junction (62), Durango
(3), and Salt Lake City (2).
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I ACCOMPLISHMENTS THIS PERIOD

(Continued)
1
(

- o 75 remedial actions initiated in Grand Junction (42), Edgemont (23),
.

i Durango (4), and Salt Lake City (6).
,

i

PLANS FOR NEXT PERIOD (July)

o ORNL will submit an additional 260 inclusion / exclusion recommendations.
I
; o BFEC will submit 50 REAs and start remedial action on 30 properties.
f

o W,-F wi ll submit 3 REAs wi th 3 remedial action starts planned during

July.
i

o A Completion Report schedule will be developed for every site for trans-
mittal to 00E by July 31, 1986. This will be used as a planning tool for
close-out activities at every site.
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SITE-SPECIFIC REPORTS

CANONSBURG

- No activities were forecasted in Canonsburg for FY 1986, but the CCB/P0
approved MK-F trend provides for the REAs of the additional properties that
have been identified and accounts for the Burrell overrun. Due to poor
weather conditions, the remedial action at Burrell is behind schedule. It

is anticipated that accelerated efforts will allow the Burrell work to be
completed late this f all. MK-F has received the locations of all potential
additional inclusions from ORNL and completed REA surveys.

The site remedial action is complete and as long as vicinity property work
continues due to increase of ORNL surveys, the MK-F field staff will remain
in Canonsburg. Since poor weather impeded remedial action progress, field
costs will accumulate and impact the budget. MK-F is demobilizing and is
scheduled to leave by August 1, 1986. All anticipated Canonsburg inclusions
have been processed.

SALT LAKE CITY

The year-to-date REA submittal's is now 40 compared to the total FY '86

(] milestone of 16. The 16 year-to-date construction starts exceeds the FY
1986 forecast of 9. This shows a concentrated effort by MK-F to complete
engineering work this fiscal year so remedial action can continue through
the FY '87. An anticipated increase in the number of vicinity properties
has accounted for an increase in the EAC for design. The f avorable cost
variance for the month represents the credit for the Mountain States
dislocation charges that were incorrectly charged to the account in May.

It is still critical that E-F continue REA production and submit any
spillover requests so a schedule can be developed for timely and cost
effective completion of remedial action in SLC. Delays in decisions on
inclusions will impact both the construction schedule and cost.

GRAND JUNCTION

In Grand Junction this month, 62 REAs were submitted and 42 remedial actions
were initiated. This is 27 percent ahead and 5 percent ahead the
year-to-date schedule, respectively. All REA work is proceeding ahead of
scheduled and should continue to for the remainder of the fiscal year.
Although the planned construction start schedule has been recovered,
construction completions will be effected. BFEC had to rebid the remedial
action work on a package of more than 70 properties in March, Remedial
action starts should continue to exceed monthly milestones as these 70
properties are remediated.
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I DURANGO
i

In Durango this month, 3 REAs were submitted. This keeps MK-F on schedule

| with a cumulative year-to-date total of 26 with only 9 left to submit to
! meet the total fiscal year milestone of 35. Four remedial actions were

~ initiated in March which is 13 percent ahead the fiscal year milestone.'

| MK-F has initiated 26 remedial actions this year, 3 ahead of the FY 1986
milestone of 23.

SHIPROCK
!

I All vicinity property remedial action has been completed at Shiprock.

.

Completion Reports for twelve properties are being processed for
; certification. The DOE is awaiting Completion Reports for the remaining
] three properties. Due to the retroactive tax imposed by the Navajo Nation

and the State of New Mexico, both the actual cost estimated actual cost of2

1 remedial action and management increased.
1

I EDGEMONT
,

!

! The work in Edgemont is anticipated to progress according to schedule.
Radiologic assessments for all included properties are complete. A bid>

! package for 25 properties has been prepared and construction began in June
i on 23 of these properties. Plans for the remainder of the fiscal year

1 include the submittal of all remaining REAs, bid awards on the five
| properties remaining to be decontaminated, completion of construction on the
! properties started this year to date, and completion of studies of

properties with high working levels in the community.
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{ BFEC PERIOD ENDING: 6/30/86
VP DESIGN - REA's VP RA STARTSj
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utH (anufM) 0/ 0 E 0/ 0 m 1/ 0 M
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MTH(OM1ATIVE) 24 / 0 m 42 / 16 1631 16/ 3 4331
FY86 24 / 0 42 / 16 16 / 9
PROJECTTODATE !!7 79 46

SLI

M TH (I G H ) 0/ 0 m N0 M PLMP 10 m PL M D
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MTH (QM1Ai!W) 1944/1816 A 426/335 2n 10) / 104 51

FY 86 1944/2551 426/400 109 / 162
PR0XCi TO DATE 3275 866 267

Di

M H (I E E NT) GRJDovetails No EAs for GRJ 0/ 0
MfH (OM1ATIE) Irelusion/Deluti:n Dovetails 2/ 0
FY 86 Recun*rGRJ 2/ 0
PR0JECTTODATE 72

i

i

i

i

,

l
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IGGb MILIST0lt STATUS SMERY 17-Jul-86

IM/ EXEC KA SA RAINIT

A/F VM A/F VAR A/F VM

lt-f 10Tal

MONTH (INENT) 5 / 30 -83! $/ 5 1460! 10 / 1 54001
. HTH (QMLATIE) 2 7 / 321 211 78 / 43 81! $5 / 26 1121

FY96 37/366 78/ $2 55 / 32

BfEC TOTE WludesDovetails
.

MLM H (I R T NT) 261/230 III 62 / 40 55! 65 / 22 1951
MfH(QMLAi!E) 1948/1818 7! 458/365 25! 133/120 !!!
FY 96 1946/2553 43/515 133/192

CCH 10fE

ItMH (INCEENI) EJDovetails 12 KAs for GRJ 0/ 0
MTH (QMLATIE) Inclusion /Erclusian Dovetails 2/ 0
FT 86 RecunderGRJ 2/ 0

.

O
m or-,0R ro

a fH (r G E NT) 266/260 21 67 / 45 m 75 / 23 22 0
prH(QMuf!E) 2335 /2139 91 536/400 311 190/146 E
Fr 86 2335/a19 536/567 Im/224

,

O
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All. SIlES COST FEff6Frm REPCI FOR rrX FEUOD EKm e/30/k

001 Nov KC JAN FEB ADJ MAP, AfR HAY JJN JUL ALG SLF EAC

VirINITf FRUFERIIES

:::.: : : ::::: ::- :::

........

CM ENrA BM 0.0 0.0 0.0 0.0 24.6 N.6 49.6 64.6 69.6 74.6 79.6 S4.6 100.0

BNP 0.0 0.0 0.0 0.0 24.6 5.0 49.6 64.6 64.6 .. ... .._

DP 10.6 20.7 20.4 24.6 21.6 32.6 33.6 67.1 09.7 . ... ...

CM FA BCWS 2f0.0 330.0 405.0 533.3 1,710.9 1,758.4 1,977.0 2,220.6 2,4t4.2 2,757.9 3,002.9 3,247.8 3,377.8

6CkP 551.3 839.3 859.2 1,503.3 1,905.3 1,P2.7 1,763.7 1,9 33.6 2,130.1 ... ... ... tJt H
GF 750.0 1,103.8 1,470.2 1,@3.8 1,003.9 1,619.0 1,917.6 2,076.1 2,2fd.7

_. ... ...

. .... .....

M.INMBCE 12.2 64.5 100.0 125.0 107.1 127.1 151.0 174.8 108.6 222.4 246.2 270.0 270.0

BChF 42.3 75.0 100.0 125.0 107.1 127.1 151.0 107.4 181.5 ... ... ..

ACLF 12.2 64.5 73.5 107.1 107.1 135.2 112.7 104.0 204.5 ... ... ...

DUR FA 200 79.9 161.7 25).5 200.3 681.0 725.0 837.1 964.1 1,042 1,160.2 1,213.2 1,2tA.2 1,260.2

BChP 243.5 351.3 462.1 6v9.6 699.6 750.7 874.6 1,004.9 1,150.4
... ... ...

DF 79.9 14.9 653.9 681.0 681.0 707.1 812.7 945.1 1,0%.2
.. ... ...

.......................... ...................-.............. ....... . . ....... .............

(3,
, 4

' ,.iv DrA BM 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 125.0 250.0 375.0 500.0 500.0'

BCF 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 5.3 ... _ _

AfhP 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 19.6 ... ... .

LIV RA 1C0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

EChr 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 ... ... ...

ArW 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 _.. ._ ..

........ . ............... --- . ... ... .... ..... .................

N 0*A FCE 0.0 0.0 0.0 0.0 10.3 12.3 14.0 14.0 14.0 14.0 14.0 14.0 25.0

BaiP 0.0 0.0 0.0 0.0 10.3 12.3 14.0 !$.8 15.8 ... ... ...

OF 4.9 6.3 0.9 10.3 10.3 15.7 15.7 20.5 20.5 ... .. .

RVi RA IC E 0.0 0.0 0.0 0.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 5.0 5.0

BCW 0.0 0.0 0.0 0.0 .0 .0 .0 .0 .0 ... ._ _,.

OP 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 ... ... ...

. . . . - ............. ............. ...... ...... ............ ......................... .................. ...........

SHF OfA BM 0.0 0.0 0.0 0.0 t, . 7 9.2 !!.7 17.7 22.0 25.0 25.0 25.0 41.0

BChi 0.0 0.0 0.0 6.2 0.2 8.7 11.2 15.0 22.0 .. .....

D' 5.0 6.8 1.2 8.7 8.7 33.9 15.0 19.5 20.5 ... ...

W FA im 3t:.0 70.0 114.0 152.0 410.4 3m.0 3i0.0 3fr.0 3t0.0 20.0 10.0 h.0 423.0

S BLV 95.3 95.3 47.6 375.0 3U.0 313.0 31:.0 3 11.0 3 13.0 ... ... ...

nf 0.0 0.0 58.7 410.3 410.4 344.8 432.6 432.7 439.0 ... ... .

.... ............ ......................... ........... ................. ........................... ... .............. ..... ... .......... .......-......

fA1 1 22-Je!n j

- - - - _ _ _ _ _ _ _ _ _ _ _ _ _ - - _ _ _ _ - _ _ _ l
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ALLSITES COST PEFf0F?MT REPORT FM tt FRIOD 00DE: 6/30/k

,Q 001 NfN DEC JAN FEB ADJ MF AFR MY JLN J'JL ALG SEP EAC

V
. - -.

SLC INGR BCWS 59.6 122.6 170.2 38.3 260.9 330.9 3e.$.1 399.2 433.4 467.5 483.8 500.0 550.0

ECW 87.0 125.0 166.7 208.3 260.9 330.9 365.1 3W.6 422.1 _ _ ...

ACM 59.6 122.6 170.2 2U).9 2ed.9 352.1 373.9 468.8 489.9 _ _ ...

1C RA BCWS 218.9 552.6 729.2 871.8 854.2 1,039.5 1,159.3 1,304.1 1,673.9 1,673.9 218.7 3,150.3 3,2m.3

BCWP 664.5 861.1 1,148.2 1,283.7 1,770.2 2,024.5 1,479.1 1,629.0 1,977.8 _ ... __.

ACWP 218.9 552.6 729.2 854.2 854.2 1,00.9 1,053.3 1,278.3 1,334.2 _ . ...

.

VP D 6R ECW3 0.0 71.8 187.0 270.2 333.3 411.8 50.3 591.4 670.4 737.6 803.5 343.6 093.6 905.0

TOTAL BCWP 0.0 129.3 200.0 266.7 341.6 411.3 484.2 500.9 662.5 706.0 0.0 0.0 0.0

ACWP 0.0 92.3 220.8 N0.2 411.8 411.8 Se9.5 581.0 759.8 825.1 0.0 0.0 0.0

SCH(i) 0.0 57.5 (44.6) (16.5) 11.0 (9.7) (24.6) 24.6 (7.4) (23.7) (772.0) (45.0) (45.0)

$0i(c) 0.0 57.5 13.0 (3.5) 8.2 (0.5) (25.1) (0.5) (1.9) (3l.6) (803.5) (340.6) (WJ.6)
CST (i) 0.0 37.0 (57.8) 7.3 (56.7) 69.7 (84.y) 95.3 (107.3) (21.7) !!9.0 0.0 0.0

CST (c) 0.0 37.0 (N.8) (13.6) (70.2) (0.5) (85.4) 9.9 (97.4) (119.0) 0.0 0.0 0.0

VP RA BCWS 0.0 616.8 1,120.3 1,507.7 1,837.4 3,6e0.4 3,914.9 4,15.3 4,F0.0 5,5%.3 5,9M.0 4,831.8 8,067.4 8,299.4

TOTAL BCWP 0.0 1,551.7 2,147.0 2,51/.! 3, Ret.6 4,763.2 5,055.9 4,505.4 4,960.5 5,6%.3 0.0 0.0 0.0

ACWP 0.0 1,0to.7 2,107.3 2,91!.9 3,553.3 3,553.4 3,684.8 4,220.1 4,736.1 5,211.1 0.0 0.0 0.0

) 50i(i) 0.0 9J4.9 83.8 (9.3) 1,014.0 (921.4) 33.2 (1,001.0) (60.J) 20.3 (e,04.0) I,lta.2 (3,235.6)

SCH(t) 0.0 934.9 1,018.7 1,009.4 2,024.2 1,102.8 1,141.0 140.0 79.7 100.0 (5,992.0) (4,831.8) (8,067.4)

CST (i) 0.0 44.9 (451.1) (413.5) 707.1 901.5 161.3 (1,015.9) (60.8) 260.8 (435.2) 0.0 0.0

CST (c) 0.0 490.9 39.8 (398.8) 308.3 1,200.8 1,371.1 285.2 228.4 405.2 0.0 0.0 0.0

.....- . . . . . . - - . z... _ . ...... ...._ - .- - __.
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