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AUG 2 91986

Docket Nos. 50-424, 50-425
Li ense Nos. CPPR-108, CPPR-109

eorgia Power Company
ATTN: Mr. J. H. Miller, Jr.

President
P. O. Box 4545
Atlanta, GA 30302

Gentlemen:

SERCD 'Q U M 0F VIOLATION AND NOTICE OF DEVIATION
(NRC INSPECTION REPORT NOS. 50-424/86-59 AND 50-425/86-26)

This refers to the Nuclear Regulatory Commission (NRC) inspection conducted by
W. P. Kleinsorge on July 7-18, 1986. The inspection included a review of
activities authorized for your Vogtle facility. At the conclusion of the
inspection, the findings were discussed with those members of your staff
identified in the enclosed inspection report.

Areas examined during the inspection are identified in the report. Within these
areas, the inspection cor.;i:;ted of selective examinations of procedures and
representative records, interviews with personnel, and observation of activities
in progress.

The inspection findings indicate that certain activities appeared to violate NRC
requirements and other activities appeared to deviate from coninitments to the

i NRC. The violations and deviations, with pertinent references and elements to be
included in your response, are described in the enclosed Notices.

;

| In addition to the need for corrective action regarding the specific matters
identified in the enclosed Notices, we are concerned about the implementation of
your Quality Assurance Program that permitted this situation to develop and by
the fact that these items were not identified by your Readiness Review Program.
Consequently, your response should describe those particular actions taken or
planned to improve the effectiveness of your programs.

Your attention is invited to unresolved items identified in the inspection
report. These matters'will be pursued during future inspections.

In accordance with Section 2.790 of the NRC's " Rules of Practice," Part 2,

Title 10, Code of Federal Regulations, a copy of this letter and its enclosures
| wi'l be placed in the NRC Public Document Room.
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The responses directed by this letter and its enclosures are not subject to the
clearance procedures of the Office of Management and Budget as required by the
Paperwork Reduction Act of 1983, PL 96-511.

Should you have any questions concerning this letter, please contact us.

Sincerely,
Original Signed by
Roger D. Walker

Roger D. Walker, Director
Division of Reactor Projects

Enclosures:
1. Notice of Violation
2. Notice of Deviation
3. NRC Inspection Report

/ccw/encls:
V J. P. O'Reilly, Senior Vice President

Nuclear Operations
R. E. Conway, Senior Vice President &
Project Director

/D. O. Foster, Vice President, Project
Support

V P. D. Rice, Vice President, Project
/ Engineering

V R. H. Pinson, Vice President, Project
Construction

dJ. T. Beckham, Vice President &
General Manager - Operations

/R.A. Thomas,VicePresident,
Licensing *

/D.S. Read,GeneralManager,
Quality Assurance

/C. W. Hayes, Vogtle Quality
Assurance Manager

/ W. C. Ramsey, Manager -
Readiness Review

G. B. Bockhold, General Manager,
Nuclear Operations-

v4.. Gucwa, Manager, Nuclear Safety
and Licensing

/M.H.Googe, Project
/ Construction Manager

V E. D. Groover, Quality
Assurance Site Manager -
Construction

(cc w/encls cont'd - see page 3)
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Jccw/enclscont'd)
(/J. A. Bailey, Project Licensing

Manager
\/G. F. Trowbridge, Esq., Shaw,

Pittman, Potts and Trowbridge
/B.W. Churchill,Esq.,Shaw,

Pittman, Potts and Trowbridge
/ E. L. Blake, Jr., Esq., Shaw,

Pittman, Potts and Trowbridge
/J.E. Joiner,Troutman, Sanders,

Lockerman and Ashmore
/J.G.Ledbetter, Commissioner,
j Department of Human Resources

v' C. H. Badger, Office of Planning
and Budget

/D. Kirkland, III, Counsel,
Office of the Consumer's Utility
Council

/D.C.Teper,GeorgiansAgainst
Nuclear Energy

g/M.B.Margulies,Esq., Chairman,
Atomic Safety and Licensing Board
Panel

/Dr. O. H. Paris, Administrative Judge
Atomic Safety and Licensing Board
Panel

VG. A. Linenberger, Jr., Administrative Judge
Atomic Safety and Licensing Board
Panel

/B.P. Garde,CitizensClinic, Director
Government Accountability Project

Acc w/encls:
V,E. Reis, GS0

/)W.-M. Hill,IE/ 1. Miller, NRR
VW. Brach, ED0
vM. Sinkule, RII

ci. Christnot RII
V NRC Resident Inspector

Document Control Desk
State of Georgia
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