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November 19, 1986

MEMORANDUM FOR: Victor Stello, Jr.
Executive Director for Operations

FROM: Harold R. Denton, Chair
Strategic Planning Steering Group

SUBJECT: WORK PLAN FOR DEVELOPING NRC STRATEGIC PLAN

As requested in your October 14,1986 memorandum, Enclosure 1 is the work plan
that the Strategic Planning Steering Group developed for completing the NRC
Strategic Plan. The plan is similar to the process recommended by Dr. Spetzler,
the NRC consultant. To complement the work plan, a preliminary outline of the
Strategic Plan is at Enclosure 2. In developing the work plan, the Steering
Group was guided by the following goals:

Develop a plan which includes goals that the Commission and senior-

managers believe are important. We plan to achieve this through meetings
with the Commission and senior managers at the completion of key milestones.

Meet the end of February 1987 deadline for providing the Comission a-

recommended NRC Strategic Plan.

In addition to completing the work plan, the Steerino Group also met with the
Chairman on November 7,1986 to discuss the philosophy and importance of
strategic planning and, during its November 10, 1986 meeting, discussed and
decided the approach for completing the next tasks.

I am available to discuss the work plan at your convenience.

/ original signed by/

Harold R. Denton, Chair
Strategic Planning Steering Group

cc: J. Roe
J. Davis
E. Beckjord
J. Taylor
T. Murley
J. Keppler
D. Ross
R. Scroggins
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Enclosure 1
; Page 1 of 2

'40RK PLAN OF THE NRC STEERING GROUP ,

FOR FORMULATION OF AGENCY STRATEGIC PLAN
i

!p

Comnletion .

-

'Activities Date<

!! I. Steering Group has kickoff meeting with Chairman, 11/07/86 - completed

II. Steering Group meets to review and discuss the
! materials developed by NRC's consultant. Strategic
; Decisions Group, and decide work plan, 11/10/86 - completed
:
I III. Steering Group forwards work plan to the E00. 11/P0/86 - completed
. .

1 IV.* Steering Group meets to define key assumptions
and NRC strategic goals, including priorities.,

In fonnulating the strategic goals, the Steering ,

Group will divide the goals into three groups:
strategic initiatives applicable to the NRC;
initiatives for industry and Congress; and those
that address future NRC initiatives. Each goal
will be assigned to a Steering Group member for

a further evaluation. 11/20/86
!

'

; V. Steering Group meets with Commission to discuss
recommended NRC goals. (Paper / Briefing charts to'

EDO by 11/24/86.) 12/03/86

VI.* Steering Group members develop alternative
,

strategies for the goals assigned, and Steerir34

Group meets to approve preliminary alternatives
for evaluation. 12/12/86

.

VII.* Steering Group evaluates alternative strategies |
i for meeting the goals. Each Steering Group member

will be assigned specific goals to evaluate and may
; utilize NRC staff resources to develop background
1 factual information or data as needed to support i

i assessment of alternatives. (The Deputy ED0 will
be contacted for any necessary resources not
within the Steering Group member's office.) 1/23/87

1 VIII.* The ED0 will convene the senior NRC Office
i Directors and Regional Administrators. The
! Steering Group presents NRC strategic goals

and alternative strategies for meeting goals to:

i senior NRC management. 1/30/87
i
i IX.* Following the presentation to NRC senior managers,

the Steering Group will meet to consider and modify
,

,

the NRC Stratecic Plan, taking into account the
.

I comments received from senior NRC managers. 2/06/87

_ _ . _ . , . _ - _ _ _ _ _ _ _ _ _ _. _____ __
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Enclosure I
Page 2 of 2

WORK PLAN OF THE NRC STEERING GROUP
FOR FORMULATION OF AGENCY STRATEGIC PLAN

Completion
Activities Date

X. The Steering Group forwards to the Commission
a proposed NRC Strategic Plan. 2/27/87

XI. Commission meeting to discuss NRC Strategic Plan. TBD

XII. Chairman issues Commission-approved NRC Strategic
Plan and directs staff to develop new, modify
existing etc. programs through which approved

'

strategies will be implemented. TBD

.

.

.

*The Strategic Decisions Group and Mr. Case are expected to be consulted during
this phase of the plan.
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Enclosure 2

NRC STRATEGIC PLAN
FOR 1987 1992

OUTLINE

I. Introduction

- Purpose, scope, and content of plan

- Benefits of implementation

II. Major Assumptions Bearing on Plan Development

- The assumptions (judgments) about the future. (Evaluation of
the implication of selected assumptions will be included in
Appendices.)

III. The Long-range NRC Goal and Objective

- Statement of the most basic NRC goal

- Statement of the agency overall objective

IV. The specific goals of the plan

- The particular accomplishments which are prerequisite to fulfilling
the overall plan objective. This section would include a listing
of the goals developed by the Steering Group.

V. Strategies for Attainment of the Goals

. For each goal in Section IV, the strategy most likely to ensure
fulfillment of the objective. (Alternative strategies will be
evaluated for selected goals and evaluations included in Appendices.)

APPENDICES

- Analyses / evaluations of selected assumptions and strategies.

...............................................................................

* Action Programs

- Description of specific program through which the strategies will be
implemented

. The relationship of each program to the strategies will be portrayed

* Resource Requirements

. Resources required to implement plan

*These activities would not he completed by the Steering Group but would be a
follow-on effort by the staff,
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OUTLINE FOR BRIEFING TO THE COMMISSION

ON NRC STRATEGIC PLAN DEVELOPMENT

BY THE STEERING GROUP

DECEMBER 3, 1986

The Work Plan, including milestones and completion dates,*

for major activities (copy attached)
,

Major assumptions (about the future) bearing c:n the Strategic*

Plan

Overall agency goals*

* Specific goals supporting the overall goals for which
strategies will be developed


