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MANAGEMENT ACTION REQUIRED

0 ORNL needs to submit all outstanding recommendations for SLC and EDG no
later than March 21, 1986. DOE/PQO, TAC and DOE/GJPO must process these
recommendations by March 28, 1986. This will prevent adverse impact on
the remedial schedules at these two sites.

Each of the following actions are repeated from last

been resolved. No new actions are required.

ORNL added 30 recommendations to their milestone plan for CAN.

ticipated that up to ten inclusions will be added to M-K's scope as a re-
sult of these surveys. It is recommended that ORNL accelerate their
survey schedule to provide all inclusions recommendations no later than
March 21, 1986.

M-K FY 1986 milestones were submitted for approval in October. Since
that time, adjustments have been made to the milestones to accommodate
the need to accelerate remedial action in SLC this fiscal year. M=K
should resubmit a milestone plan to DOE for all M-K vicinity property
work to be approved for use as the baseline for tracking. This

resubmittal must occur no later than March, 1986.

The availability of matching funds for Edgemont vicinity property work
1S not certain at this time., The agreement between the town of Edgemont
and the State of South Dakota is critical for the completion of remedia)
action 1in Edgemont this fiscal year, It is recommended that BFEC con-
tinue to monitor this situation and outline in-kind services the town of
Edgemont can perform to prevent a problem., We should prevent the work
stoppage that occurred during fiscal year 1985 from occurring again this
year,

L Uranium Mill Tallings Remedial Action

u RA




VICINITY PROPERTIES
TOTAL COST

20000 A

10000 1

years. l
b " now h
> has resulted
ith r 1 " T; ar

inity property
Showr




PERFORMANCE EVALUATION
(Continued)

BFEC's design variance for the period is positive ($45.7K) indicating they
have earned more than was scheduled for January. This is mainly due to
efficiencies in REA production. BFEC's remedial action variance is a nega-
tive $37.7K indicating they earned less than was scheduled. This will be

recovered in the coming months as more costly properties are remediated
this spring.

The Cost Variance (CV) for the period is negative, indicating that the
Project has spent $82.1K mure than was scheduled to be earned at this time.
This is below the reporting threshold and requires no explanation.

BFEC's design variance is a positive $66.7K for January indicating that
they have earned more than was expended. Again, this is due to efficien-
cies in REA production. The remedial action variance is a negative $68.8K.
This is due to late billings of subcontractors for work that was
previously completed and earned.

The At Compietion Variance (ACV) is negative, indicating that the vicin-
ity property portion of the Project expects to spend $380.5K more than was
initially budgeted to complete the vicinity property work scheduled for
this fiscal year. This variance is primarily due to the impact of design
changes effecting M-K's Burrell remedial action. This variance is $30.6K
less than it was in December indicating that costs are coming back inline
with the BCWS, as planned.
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SITE-SPECIFIC REPORTS

CANONSBURG

No activities are forecasted ir Canonsbur f 1986. The site is 99%

complete and has been shut down until spring, 11 vicinity properties re-
Ial 11

maining to be completed will be done at that time. As outlined last
month, the potential for additional inclusions could impact the funding re-
quirements and the schedule for site closure. It is imperative that M-K re-
ceive any added inclusions as soon as possible.

SALT LAKE CITY
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All inclusion recommendations were not received in December as planned.
It is critical that M-K receive all inclusions as soon as possible so a
schedule can be developed for timely and cost effective completion of reme-
dial action in SLC. M-K should begin to concentrate their engineering ac-
tivities in SLC to get a quantitative base for estimating the cost of
remedial actions that remain to be completed.
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In Durango this month, 36 REAs were submitted. This brings the cumulative
year-to-date milestones 255 percent ahead of schedule and they have sur-
passed the total fiscal year milestones. In the coming quarter of the fis-
cal year M-K should concentrate their design efforts in SLC.

EDGEMONT

No remedial actions are scheduled to start until July, 1986. Two REAs were
submitted, this brings the cumulative milestone to 3% behind schedule. All
REAs for Edgemont are scheduled for completion by February, 1986. This
should be achieved as only 15 additional REAs need to be completed for the
remainder of the fiscal yea-.

The Edgemont project state reimbursable costs for FY '86 is $224,360. 1In
the period of June, 1984 through December, 1985, the South Dakota state
share of costs is $147,201 of which $111,129 has been offset (credited) to
the state for work performed by the City of Edgemont and the State of South
Dakota. The outstanding amount owed to the DOE is $36,072. The City of
Edgemont should perform in-kind contribution of services toward the state's
share of allowable costs. The City of Edgemont continues to perform in-
kind services at a slower rate than their portion of state shared costs are
accruing.

Again this month it is recomended that BFEC and DOE work with the city to
outline in-kind services they can perform to bring their cost share in line
with planned spending levels for the remainder of the fiscal year.

There still remains two outstanding possible inclusions that ORNL should
complete no later than March, 1986. This will allow adequate time for BFEC
to perform the REA work and add them to the remedial action work scheduled
to start in July, 1986.
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