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L. K. Comstock Engineering Company, Inc.

Memorandum <7 1" 13 4 up
To: R. Mazine Oftfice: Braidwood
P R. M. Saklak/T. F. Corcoran
. Major Problem Affecting
Subject: ___Q.C. Inspection Backlog Filing Date:  April 28, {2?
. . requested during our conversation on Tuesday, April 26, 1983, I have

gDR ADOCK

prepared for your review, a short summary on a very large problem that
has become a Quality concern.

I had stated that Installation Renorts being handed in by Comstock
Construction were not being properly reviewed by construction as required
in all of the installation procedures. Added to this problem was the
acknowledgement by CECo Q.A. recently that their department inadvertantly
accepted a revision to Procedure 4.3.12, REV, 6-10-81 (Hanger Installation)
wvhich removed the foremans responsibility of verifying and signing instal-
lation reports indicating that the journeymans work and the installation
report were properly completed. This procedure existed for approximately
eight (8) morths until a new revision came out reinstating the foremans
responsibilities. The result from this has been an added workload in-
volving reinspection of the files for the ight (8) months worth of instal-
lations in order to evaluate the scope of corrective action needed.

This lack of review and verification has allowed a multitude of problems
(in these reports) pass through the paper flow system eventually dumping
on to the Quality Control Department for Quality Control to resolve.

A fine example of how this has affected Q.C.'s inspections, backlog and
filing can be found in the area of hanger inspections. Since March 16,
1982, when this problem was formally addressed to Comstock in a CECo audit
QA-20-82-31, Finding #2, (which by the way is still open) an on going
crusade of memos, internal audits, surveillances and manhours have been
generated to cleaning up this identified topic. Over one year later Quality
Control is still receiving unacceptable installation reports, our backlog
still exists and our inspection reports are reflecting the unsatisfactory
conditions created by Construction. In hanger installations alone M. Kast
has recencly sent back over 440 Installation Reports to Construction for
their corrective actions in an effort to satisfy the subject Q.A. Audit.

Through CECo direction F. Rolan has asked Q.C. management what aspec:s of
Quality Control would be desirable for incorporating changes in the
Comstock Construction computer. Your office, via K. Craybill, hsi started
© identify the subjects that would be considered applicable in provicing

& closed loop system. R. Cosaro's response to this was that Gra..i..'s
ideas were not necessary at that time, subsequently you were infc:r ..
through T. F. Corcoran. T. F. Corcoran now informs me that R. Cc:a- mav
possibly charter the system that Graybill proposed.
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Major Problem Affecting PG. 2
QC Inspection Backlog Filing 4-28-83

The lack of an effective scheduling department (and computer) which
., normally acts as a focal point between Construction and Quality Control
’ has inhibited the requirement for maintaining, retrieving and tracking
important documents.

Attached you will find a small sample of audits, surveillances and memos
received and generated along with reduced copies of installation reports

(deficient and duplicates) which represent typical problems seen on
installation reports.

g Prepared By: m %ﬁ‘e%—
Concurred By: %MW

RMS/dar

cec: W. A. Gardner
QC Mgrs. File

-
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L. K. COMSTOCK ENGINEERING COMPANY, INC. 3
Memorandum

1 TO

To: ook Suten Otfice: . Braidwood

¥ T. F. Corcoran
rom:

Subjest: Installation Reports , 0.4 3/3/82

CONTROL NO: 83-03-03-01

In order to reduce excessive I1CR's the Foreman shc.'d state on the
installation reports "incomplete fabrication topics.” They should
also initiate ¥ - 4 lrouble Reports for known problems, and not rely
on QC reporting  ~conformances that they should be reporting.

It is apparent to me that to really solve this on-going problem that
the solution is for Area Supervisors to get directly involved with
the Foremen to make it happen consistently. Your support in vhis
area would be appreciated and benefit subsequent actions to reduce
really unnecessary ICR's.  In-process activities are both of our
objectives and time/cost reduct ion can thusly be achieved.

Thank you. ~

5 W o

T. F. Corcoran
QC Manager

of
TFC/tim ﬂ KK{J/Q/’J

ec: R. M. Saklak
M. Kast

L-dgrs file copy
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QA-20-82-31

£ . C
CECo QA aupiT_/==ses
Einding #2

Contrary to 10CFR50, App. B, Criteria X, which states that
".es inspection shall be performed by individuals other than those
who perform the activity being inspected...", L. K. Comstock craft
personnel have been initialing various installation/verification
reports indicating acceptance of the installations.

Discussion:

L. K..Comstock's procedures 4,3.1 rev 8-20-81, 4.,3.5 rev 5-27-81,
and 4,3,12 rev 6-10-82 for the installation of condult, cable pan,
and hangers, vere revised in 11d-1981, These revisions shifted the
responsibili“; for a 100% production installation verification from
the foreman . the journeyman. The foreman now signs the installation
verification report to sig-!fy that the report is complete,

Corrective action required to close this item shall include
rocedure revisions and a documentation review to assure that all
spections were zerformed by individuals other than those who
performed the ectivity. '
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L. K. COMSTOCX & COMPANY, h\'.—.. ———

f ATTACIDENT 3 (L.14.1)
QUALITY ASSURANCE SURVEILLANCE REPORT No. $-014
PROJECT: BRAIDWOOD NUCLEAR PLANT UNITS 1 & 2

COBPANY: Commonwealth Edison Company :
LOCATION; Braidwood, Illinois SURVEILLANCE DA!% 11/23/82

AJDITOR(S) s C. K. Stiles ('”-J'
PERSONS COINTAC y T. Corcoran, Prank Rolan, D.A. Brown-CECo

REFERENCE: In viclation of Braidwood Procedure 4.8.12, paragraph 3.1, the
constiuction department has not been using a valid hanger
installation report (see Procedure 4.3.12).

FINDING: is observed that there are great mmbers of time card backups
entitled "Hanger Installation Report."” Thcse bogus HIR's are not
approved by any present or past LKC Braidwood Procedures.
(Exhibit attached).

CORRECYIVE ACTION & ACTION
to PRECLUDE REPETITION: To the attention of the Quality Control Manager.

- FOR REFERENCE OKLY

Response Date: Author
W R -
Reply Due Dates 12/15/82 Date Item Closed:

Dispesition Acceptable:

BRCCC (26
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REV. DATE

RAS 8 4 RAS PRCCEDURE T71/%%&

V-
SNEPARED | APSROVES REVISED l TITLE ORIG. DATE |
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==8®. 1. K. Comstock Engineering Company, Inc.
Memorandum

To: znilc . Otfice: Braidwoood

From: _ M. Kast/LKCE QC Supervisor

Subject: _1ncomplete Han 1 llat o..L December 8

#

A discussion wvas held on December 8, 1982, a.m. with D. A. Brown, CECo QA
Supervisor, Braidwood Nuclear Power Plant, concerning incomplete hanger

{nstallation reports. Four (4) different deficiencies talked about were
as follows:

1.) Banger Installation Reports without procedure number.

2.) .Pormn"sunod but Installed ‘J”Mt _ui;ncd.

-y
3.) “Installed By but no"rormn'o signature.

4.) " Foreman” and “Installed By mot signed.
L.«-

(SAMPLES ATTACF.D)
Frerw unau/ﬁ/ NoT MENTIONED N THIS MEMOQANDUM 7 Sohikh #2793
&) Hanaea TAsracusnsn Zero@rs WaNDED N moQk TUAN ONLE ON 3ank WA
HEis comments to me were that LKC QC would have to inspect all hangers listed
on discrepant installatinn reports to verify that they were in fact 4installed
and they show no deficiencies. No comments were addded as to what should be
done or would be done if there were deficiencies noted.

All hangers listed on discrepant installation reports would be acceptable if in
fact the inspection was performed.

A Lisi—

Mike Kast
QC Sapervisor

MK/tim
cc: T. Corcoran

C. K, Stiles
£ile

| SNTERS
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rc. 2
ADIT Mo. 1-027 4-22-0)

Concern No. | (Audit Point Wo. 2)
(Directed te the Project Manager)

Iu viclation of BP 4.3.12, pg. 3.1.4.2 two fleld welds vere meade
petpendicular te the web of the support ing steel.

NCR 1610, tasued 8/10/82, was dispositionsd by CECe om 121w/,
This WCR is still epes.

The NCR is writtes sgainst the welding of Coodwit Hangers cc-9 &
CC-10. These hengers are jocated tn the Auxilisry Buildicg,
344" Clevatiom, ot M-21.

Drawing 0-33J0ZA fs referemced on the NCR.

Pate of Corrective Actiom &
Action te Preciude Repetitiom:

finding Wo. 1 (Audit Point Wo. 3)

(Directed to the Project Mamager)

1a violstion of BF 4.3.12, pg. 3.1.4.2, the walder has mot ol amg od
his symbol sdjecent to the weld.

The following was obeerved:

p (- N} Dare rances
24038 Vs cc-110
cc-102
cc-1
cc-3
cc-9 (P-qQ/14-1%)
cc-6
cc-19
cc-14
cc-12
2404 4/5/8 cc-% (W-p/15)
239 LY TCC-1073
2378 LYLY] ] & -003
135 ¥yiym Senger on LIBIAL3A
2349 /e Nenger on LIBL2404
ne yum cc-2

This ssme problem was reported om Intersal wdit F1-018, Fiading fi.

Corrective Action & Actiom te
Precivde Repetitlom: .

.
ALY Beo. 1-022 2.0
o,

2 t Point Mo, 3 4
Directed to the Project Menager) o2
“J
In violation of BF 4.3.17, pg. 3.4 cequires: L
“The Foremsa has imepected the hanger/support and iy
signified the inspection by bis signature/dete”. -
The welder's stomp was wot affised adjecent te the wald =,
as dotailed in Audit Pofat Ne. 3, s follows: 3=
ea—

s Bangers

1608
26004
m
37
3%
D
»nw

rile folder labeled "Configurstion 208-0-3077HA™ lastellst foe
Report attached to Form 7, Senger H2A, me foremen's signatere/
date. This s vepeated in this folder.

Corrective Action & Action
to Preclede Repitition:

3 t t No.
iws te the QC Maneger)
In violetfon of 3P 4.8.12, pg. 3.2, which states:
"0n & rondom basis sa LIC Inepector shall pecform »

srveillance oa in-procese supporte/hemgerc imstallat fome
_ and document ou Porm "”.

o io-process inspectioms were fownd ia the veuit that
sre dogymented on & Torm 7.

Corrective Action & Action
te Precinde Repitition; .



rc. 2
AIDLT Mo, 1-027 4-22-00

Concers No. | {Mudit Point Wo. 1)
(Directed te the Project Mamager)

In viclation of 8P 4.3.12, pg. 3.1.4.2 two fleld welde were made
perpend icular te the web of the support ing steel.

MCR #6)), lasued 8/10/82, was dispositionsd by CECo on 12/1e/%2.
This BCR fs still open.

. L]

The NCR ls writtes againet the welding of Cooduit Nangers CC-9 &
€C-10. These hangers are locsted in the Auxilisry Building,
346" Elevation, ot N-211.

Draving 0-3302A is referenced ou the . e

Date of Cotrective Action &
Act lon te Preclude Rapetitiom:

finding Wo. | (Auwdit Point Wo. 3)
(Directed to the Project Mamager)

1a violetion of BF 4.3.12, pg. 3.1.4.2, the welder has net stamped
e symbol sdjecent to the wald.

The following was ebearved:

il fatE Bances ¢

2403 Yy cc-110
cc-102
cc-13
cc-$
cc-9 (P-q/14-1%)
cc-6
cc-19
cc-14
cc-12
2404 /50 cc-9 (w-p/1%)
99 “//n Tec-101s
373 474763 §-00)
nn 321/8 Renger on LIBIA13A
349 3/23/83 Benger oa LIB1240a
DAY ST cc-2

This ssme problem wee reported om Istersal wdit F1-018, Fiading f1.

Corrective Action & Actiom te
Preclude Repetitiom)

- .
AUDIT Bo. 1-022 4-12-8
.,
2 t Polnt . B -
Directed to tha Project Menager) :)I
Is viclation of #F 4.3.12, pg. .4 ires: 4
"The Foremes hos isspected the hesger/eupport sod =
signified the inspection by his signature/dete™. =
The welder's stemp wes sot affized adjacent te The wald 5_.:
ae detatled is Awdit Polat Ne. 3, as fellowe: v
Bl
(W 4 Banxary
2009 ’
2404 1
amm 1}
378 |
»n |
D4y |
30 1

rile folder labeled "Configurstios 208-0-3072HA" Isstellet tom
Report attached to Form 7, Neager H2A, me fersmen's signature/
date. This is vepeated ia this folder.

Corrective Action & Actiom
to Precinde Rapitition:

t Mo,
e rated te-4hs & Repee)

In violation of 8P 4.8.12, pg. 3.2, which stetes:
"0u & rendon beasis as LEC Imspector shall perforw o

surveillance o in-process supporte/hengers iastallast loms
_ and docwment on Porm #7.

o is-process inspections were fownd ia the veult that
sre dogyesnted on & Form #7.

Corvective Actios § Action
te Preciade Repititiom: 4
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