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To: All Employees ome.Eraidwood
,

"

From: Tom Corcoran

seject: Saturday, 10/2/82 Overtime oi: 9/29/82

*
It is requested that all employees report for overtime at
7:00 am until 3:30 pm on Saturday, October 2, 1982, to support
Weldment Inspection activities as has been previously done
the last few weeks.

You will be gratified to know that your efforts have resulted
in significant improvement by reducing Weldment Inspection
back-log.

Example #1:

For Saturday, September 18, 1982, there was a 400% increase
over previous Saturday's inspection activities.

'
Example #2:

For Saturday, Se'ptember 25, 1982, there was over 300% increase,
considering that this was a most difficult access area.

You presently have completed 70 9% of the back-log inspection.
There are 3421 more hangers to do. Based on the rate of inspection
activities, we are now seeing the end of the tunnel.

For your information, PTL was credited with inspectin 181
hangers on 9/25/82. Your score was 2241
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0 PDR Th mas F. Corcoran
Assistant Q.C. Manager
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