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DETAILS OF ASSIST

Purpose of Assist |

The purpose of this assist was to review a Texas Utilities Generating Company
corporate security investigation of allegations of harassment and intimidation
against walkdown engineers by the program manager for the Unit I cable tray
hanger as-built walkdown group and allegations that the program manager had
given instructions to the walkdown engineers to violate procedures.
Background

on December 2,1985, an anonymous alleger who identified himself as a walkdown
engineer at Comanche Peak, made an allegation to the NRC Region IV Allegation
Coordinator that an Ebasco supervisor by the name of Nhad
instructed walkdown engineers to ignore certain errors and deficiencies and
that M had created a " climate of fear" among the engineering staff. On
December 3,1985, this alleger also made the same allegations to TUGC0
officials. On December 6,1985. TUGC0 corporate security initiated an
investigation into these allegations. This investigation was completed and
the results reported to the TUGC0 Executive Vice President-Nuclear on December
18, 1985. As a result, mand were
removed from their positions at Comanche Peak.

On February 14, 1986, the Region IV Regional Administrator requested that the
Region IV Office of Investigations Field Office assist in reviewing the TUGC0
investigative report to evalcate the adequacy of the utility's investigation
and to make recomendations as to the sufficiency of the corrective action
taken by the utility related to potential wrongdoing.

Interview With David ANDREWS, TUGC0 Corporate Security Director

On February 18, 1986 David ANDREWS, TUGC0 Corporate Security Director, made
the utility's internal investigation available for review to the NRC Office ofe

Investigations. The utility's report consisted of 26 interviews which
included the alleger, walkdown engineers and QC inspectors,'and the two Ebasco
supervisors accused of creating a climate of fear. ANDREWS explained that at
the conclusion of this inve,itigation, he made a verbal report to the Executive
Vice President-Nuclear, William COUNSIL, on De: ember 18, 1985. ANDREWS said
that COUNSIL subsequently requested that Ebasco remove m and 6
from Comanche Peak. ANDREWS reported that both M and W had
since left the Ccmanche Peak site. ANDREWS stated that the particular
deficiencies identified by the alleger and the interviewees were reviewed by
engineers and in a large pe-centage of the cases, the deficiencies were,

verified. ANDREWS said the deficiencies identified during the investigation
had already been corrected by the engineering staff.

.

Review of TUGC0 Investigative Interview Reports

A review of the 26 reports of interview taken b the utilit during their
* investigation disclosed that

6 walkdown engineer
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Mat Comanche Peak, alleged that (1) M had caused
incorrect documentation to be created, (2) that contrary to procedure,
M had instructed engineers not to take independent measurements to
verify dimensions of suprcrts, (3) that in advance of an NRC audit, M
instructed the engineers to follow the procedure requiring the engineers to
take independent measurements, but then once again instructed the en ineers to
violate the procedure once the NRC audit was completed, (4) that
knowingly ignored deficiencies that were reported to him regarding hanger
packages, and (5) that M set quotas for so called " low producers" and
threatened their travel pay.

The interviews with the walkdown engineers disclosed that procedures required
the engineers to take measurements of the dimensions of cable tray hangers
rather than just verify the dimensions taken by QC inspectors. The walkdown
engineers interviewed indicated that they understood the procedure required
independent measurements and said they had attended classes which specified
that they must take measurements independent of the QC inspectors rather than
just verifying the measurements taken by QC. The QC inspectors interviewed
confinned that they were also required by procedure to take measurements.

TUCCO corporate security's investigation disclosed that M had, contrary
to procedure, ordered the walkdown engineers to merely verify the measurements
taken by QC related to the dimensions of the su ports. The investigation also
determined that prior to the NRC audit, told the engineers to return
to following procedure, but.that after the NRC audit,6 again<

instructed them to forego following the procedure related to independent
measurements. The investigation also concluded that 6 had set quotas
for certain engineers and that M had conducted a meeting for so-called
" low producers" during which the limitation of their travel pay was discussed.

The investigation also concluded that
cable tray hanger support as built program under , was aware of these
procedural violations. The investigation disclosed that when M was
interviewed, he denied knowledge of the incidents which led to the
allegations. However, the testimon taken from the interviewees contained
specific statements attributed to by the engineers and QC personnel
which demonstrated 6's complicity in the procedural violations.

FINDINGS

The utility's investigation report consisted of 26 reports of interviews.
Review of these interview reports indicated that the utility investigators
explored not only the particulars of the original alleger's concerns, but also
pursued other concerns raised by the interviewees. The results of these
interviews appeared to be complete and frequently contained quotes of the
individuals interviewed to better express their particular perspective on the
facts developed during this investigation. Based on the number of people
interviewed in all disciplines affected, the expedient corrective action taken
by the Executive Vice President-Nuclear in the areas of rectifying the
personnel problem as well as the hardware deficiencies, it is the opinion of
this investigator that the utility's investigation and corrective action
related to these allegations was sufficient to resolve the allegations.
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Closure Infonnation

This assist did not identify any issues related to potential wrongdoing which
remain unresolved and would merit investigation by the Office of
Investigations. This assist is completed, and the results are referred to
Region IV for whatever action deemed appropriate.
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