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Mr. Clark R. Hale

Technical Analysis Corporation

23 Truett Street IN RESPONSE REFEK
San Francisco, CA 44108 TO FOIA-86-489

Dear Mr. Hale:

This is in regard to your request, pursuant to the Freedom of
Information Act, to which the NRC assigned the above number.

This 1s a partial response to your request. We will
notify you upon completion of search for and review
of any additional records subject to your request.

b has completed the search for and rev
records subject to your request, and this is the final
response to your request.

LIRS The NRC h=s no records subject to your request.

e Records subject to your request are available for publiec
inspection and copying at the NRC Public Document Room
(FDR), 1717 H Street, NW, Washington, DC 20555, as noted
on the enclosure(s). The PDR accession number is
identified beside each record description.

L Records subject to your request are being made available
for public inspection and copying at the NRC Fublic
Document Room (FDR), 1717 H Street, NW, Washington, DC
20565, in the PDR file folder under the above number and
your namne These records are listed on the enclosure(s).

B We are enclosing a notice that provides information about

charges and procedures for obtaining records from the PDR.

Sincerely,
Donnie H. Grimsley, Director

Division of Rules and Records
Office of Administration




Appendix

SALP 7/1/81 - 12/31/82

Memorandum from Buckley/Schierling
to Eisenhut. (6 pages)

Memorandum form Knighton to Bishop.

(1 page)

Memorandum from Schierling to
Eisenhut. (4 pages)

Memorandum from Houston to Novak.
(3 pages)

Memorandum from Houston to Novak.
(3 pages)

Re:

Memorandum ‘rom Rubenstein to Novak.

(4 pages)

Note from Noonan to Schierling.
(2 pages)

Note from Heishman to Schierling.
(3 pages)

Memorandum from Crocker to
Schierling. (2 pages)

Memorandum from Brocoum to
Knighton. (3 pages)

Note from Kubicki to Schierling.
(2 pages)

Memorandum from Holahan to
Schierling. (1 page)

1. 2/15/83
2. 3/24/83
3. 3/24/83
SALP 1/1/83 - 6/30/84
4. 5/2/84
5. 7/10/84
6. 8/3/84
7. 8/20/84
8. 9/10/84
9. 9/26/84
10. 9/28/84
11. 9/26/84
12. 10/1/84
13. 10/1/84

Memorandum from Yin to Schierling.
(3 pages)
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14,

15.

16.

10/3/84

9/84-10/84

10/9/84

Memorandum from Butler to
Knighton. (2 pages)

Notes to Schierling from Anderson,
Polk. Hartzman and Rosnak K Walker,
Wermiel, Lasher, Polk, Witt, Manoly,
Hartzmen, and Sullivan. (11 pages)

Memorandum from Schierling to
Bishop. (6 pages)
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FACILITY NAME: DIABLO CANYON, Units 1 and 2
LICENSEE: Pacific Gas and [lectric Conpany

MER PROJECT MANAGER: PRart C. Buckley/Hans Schierling

| IRTRODUCTION

This report presents the results of an evaluation of the licensee,
Pacific Gas & Electric Company, in the fuactional area of licensing
activities. It is intenced to provide hRR's input to the SALP review
process as described fn NRC Hanual Chapter 0516. The review covers
the period July 1, 1981 to Decenber 31, 1952. iore than 90 percent
of 211 licensing activities was associated with Unit 1,

The basic anproach used for this evaluation was to first select a
nunber of licensing issues which involved a sfgnificant amount of
staff manpower. Corments were then solicited fron the staff. 1In
nost czses the staff applied the evaluation criteria for the per-
formance attributes based on their experience with the licensee or
his products. Finally, this information was asserbled in 2 matrix
which allowed an overall evaluation of the licensee's performance.
This evaluation is based on staff input fron five branches in three
K2R divisions and from one branch from the Division of Energency
Preparedness, OIE.

13. Suriary of Results

KRC Manual Chapter 0516 speciiies that each functicnal area evaluated
will be 2ssigned a perforrance category based on a composite of a
nunber of attributes. The single final ratina should be tenpered with
Judzerient with respect to the significance of intividual elenents.

Eased on this epproach, the perforriance of the Pecific Gas & Electric
Company in the functional area - Licensing Activities - is rated
category 2.

 § & 4 Criteria

Evoluation criteria, as ziven in KNPC 1'anual Chapter Appendix 0516
Table 1, vere used for this evaluation.
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Iv. Performance Analysfs

The 1icensee's performance evaluation {s based on a consideration of
seven attributes as gfven in the NRC Manuel Chapter. For nost of
the licensing actions considered in this evaluztion, only three or
four of the attributes were of significance. Thus, the cornosite
rating is heavily based on the following attributes:

Managenent involvenent

Approach to resolution of technical issues
- Responsiveness

Staffing

4ith the exception of Enforcement History, for which there vas no
basis within NER for evaluation, the remaining attributes of

- Reportable events
- Training

were judged to apnly only to a few licen:ing activities.

The evaluation was basec on our review of the following licensing
activities:

Equiprent Qualification

Creakwater Structure

- Control of Heavy Loads

Operator Licensing

Independent Desfan Verifcation Progranm (I0VP)
Energency Response Capability

A. lNManagement Involverment in Assuring Quelity

The overal! rating for this criterion is category 2. &n exannle

of managerent involvenent was their early cormiitaent, en its own
initiative, to postpone fuel loading upon discovery of the seismic
discrepancies at the plant 1n Septenber 1961. Initial manacesent
invelverent in the area of the design verification effort was 1inited
hocever subszauent mznacerment attenticn nas significantly increased,
Other 2reas where nanagenent involvenent was evident is its
participation in equipwent qualification and the breskwater resair
where large allocation of resources were approved to undcertake
extensive breavwater nodel studies.
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B. Approach to Resclution of Technical Issues fron a Safety Standpoint

The overall rating for this criterion is category 1. There is
consistent evidence of nlanning and 2ssicnsent of priorities;
decisfon making fs at a level that ensures managenent review.

C. Responsiveness

For individual licensing actions exanined for this assessnent,
category ratings varied from 1 to 3. The licensee peerformance
in only one of the actions exanmined was Judged to fall into
category 3 and that was in regard to control of teavy Yoads
(LUREG-0€12). In other areas the licensce's responsiveness 1s
Judaed to be timely with resolutions prcposed vsually accentahle
with little or no nodification reouired. The overall rating s
category 2.

D. Enforcement History

There is no basis for an NRR evaluation of this criterion.

£. Reportable Events

The overall rating for this Category is 2.

The Pacific Gas & Electric Company proaptly notified the NRC on
Septenber 28, 1921, prior to fuel ever being loaded intc the core,
of the sefsriic discrepancies found at the plant which resulted in
license suspension and the initiation of the IOVP. LERs will be
evaluated by the Diablo Canvon resident fnspectors in accordance
with tr. 7. Bishop's merorandun dated January 21, 1633,

3 F. Staffing
Category [ is 2ssigned based on a linited dasis for evaluation only.

The nunber of qualified plant operators excoed the nu~ber of
operators required for full power operatieons of Diable Canyon Unft 1.

G. Training

The cverall rating for this criterion is cetecory 1. The licensce
has a defined training progranm for the station staff. With resnect
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to the operator licensing prograu, four RO and twenty three SRO
exaninacfons were afven during the evaluation per{cd uith an overall
passing rate of 61.5%2. The Training Program at Dfaolo Canyon 1s
considered to provide a oonod understanding of work and adherence

to procecures.

Y. Conclusfon

Pased on the evaluation of the Pacific Gas & Electirc Conpany's performance
for a number of sfignificant activities in the functional area of lTicensing
with respect to the seven criteria, an averall performance rating of

citegory 2 is determined. Specifically, managenent attention and 1nvelverent
with the resolution of matters of nuclea- safety 1s evident by senfor
managenent participation in the IDVP.
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DIABLO CANYON UNITS €2 EVALURTtorW

LICENSING
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