UNITED STATES
NUCLEAR REGULATORY COMMISSION

REGION Iv

, 611 RYAN PLAZA DRIVE, SUITE 400
L PR . ARLINGTON, TEXAS 76011-8064

SEP -8 1999

Randal K. Edington, Vice President - Operations
River Bend Station

Entergy Operations, Inc.

P.O. Box 220

St. Francisville, Louisiana 70775

SUBJECT: DISCUSSION REGARDING RECENT REFUELING/MAINTENANCE OUTAGE

Dear Mr. Edington:

This refers to the meeting conducted on August 30, 1999, in the Executive Conference Room of
the Generation Support Building, located at the River Bend Station, St. Francisville, Louisianna.
Due to the proprietary nature of some of the subject matter, this meeting was closed to
attendance by members of the general public. The purpose of the meeting was to discuss
overall performance issues during the April 3 through July 3, 1999, refueling/maintenance
outage.

We found this meeting to be very useful. It provided a forum for a frank discussion of the
successes, challenges, and lessons learned during the outage. Specific areas discussed
included fuel handling, materiel condition, operations, radiation protection, and chemistry. You
noted that, while this outage presented some unique challenges, some aspects of outage
performance did not meet your standards. You also noted that outage critiques were still under
review for potential process improvements and other lessons learned.

In accordance with Section 2.790 of the NRC's "Rules of Practice," Part 2, Title 10, Code of
Federal Regulations, a copy of this letter will be placed in the NRC's Public Document Room.

Should you have any questions, please contact me at 817/860-8148.
Sincerely,

AN ) ffrrm

William/ 127 Johnson, Chief
Project Branch B
Division of Reactor Projects

Docket No.: 50-458
License No.: NPF-47

Enclosure:
1. Attendance List
2. Licensee Presentation
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cc w/enclosure:

Executive Vice President and
Chief Operating Officer

Entergy Operations, Inc.

P.O. Box 31995

Jackson, Mississippi 39286-1995

Vice President

Operations Support

Entergy Operations, Inc.

P.O Box 31995

Jackson, Mississippi 39286-1995

General Manager

Plant Operations

River Bend Station

Entergy Operations, Inc.

P.O. Box 220

St. Francisville, Louisiana 70775

Director - Nuclear Safety

River Bend Station

Entergy Operations, Inc.

P.O. Box 220

St. Francisville, Louisiana 70775

Wise, Carter, Child & Caraway
P.O. Box 651
Jackson, Mississippi 39205

Mark J. Wetterhahn, Esq.
Winston & Strawn

1401 L Street, NW.
Washington, DC 20005-3502

Manager - Licensing

River Bend Station

Entergy Operations, Inc.

P.O. Box 220

St. Francisville, Louisiana 70775

The Honorable Richard P. leyoub
Attorney General

Department of Justice

State of Louisiana

P.O. Box 34005

Baton Rouge, Louisiana 70804-9005




Entergy Operations, Inc.

H. Anne Plettinger
345€ Villa Rose Drive
Baton Rouge, Louisiana 70806

President

West Feliciana Parish Police Jury
P.O. Box 1921

St. Francisville, Louisiana 70775

Ronald Wascom, Administrator

and State Liaison Officer
Department of Environmental Quality
P.O. Box 82135
Baton Rouge, Louisiana 70884-2135
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ENCLOSURE 1
River Bend Station Outage Meeting
NRC/Entergy Operations, Inc. (EOI)

August 30, 1999

NAME

TITLE ORGANIZATION “

{i David N. Lorfing Supervisor - Licensing EOI/RBS
IArlie Davey Wellis Superintendent - Radiation Control EOIV/RBS
Michael W. Davis Senior HP/Chemical Specialist EQI/RBS
William J. Trudell Manager, Corrective Action and Assessment | EO/RBS
Rick J. King Director, Nuclear Safety Assurance EOVRBS
| R. Micheal Wyatt Manager, Planning & Scheduling/Outage EOI/RBS
Rickey L. Roberts Manager - Project Outage £OI/RBS
Don R. Derbonne Refueiing Project Manager EOI/RBS
Russ Brian Manager - Design Engineering EOI/RBS
Thomas Hildebrandt | Manager - Maintenance EOI/RBS
Jerome Holmes Manager - Technical Support EOI/RBS
Randy Edington Vice President - RBS EOI/RBS
Dwight Mims General Manager - Operations EOI/RBS
James McGhee Manager - Operations, Acting ECI/RBS
Robert L. Biggs Coordinator - Nuclear Safety Assessment EOI/RBS

Norman Garrett

Resident Inspector

NRC/RIV/DRP/RBS

William D. Johnson

Chief, Project Branch B

NRC/RIV/DRP

Ken E. Brockman

Director, Division of Reactor Projects

NRC/RIV/DRP

Troy Pruett

Senior Resident Inspector

NRC/RIV/DRP/RBS

Dale A. Powers Chief, Engmeenng and Maintenance Branc]r:=

NRC/RIV/DRS
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