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On 08/02/99, at 14:48 hours, maintenance was performed that required disabling certain monitoring capabilities
on a safeguard system. At 17:31 hours, a SAS (Secondary Alarm Station) operator discovered the required
compensatory measures were not implemented in accordance with plant procedures. This resulted in two vital
areas that were not adequately posted. The cause of this event was a failure to properly use the plant procedure
that specifies compensatory measures for inoperable safeguard monitoring systems,
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Background

At the time of the event, Unit 1 was in Operational Condition (OPCON) 1 (Power Operation) at 100% power
level. Unit 2 was in Operational Condition (OPCON) 1 (Power Operation) at 100% power level. There were
no systems, structures, or compormts out of service that contributed to this event.

Issue Description

On August 2,1999, at 14:48 hours, the SAS operator deactivated certain security monitoring capabilities to
support maintenance activities. Although this was an infrequently performed task, the procedure that
provides instructions for the required postings was not referenced prior to establishing the compensatory
measures for this activity. At 17:31 hours (2 hours and 43 minutes after deactivation), the SAS operator on
duty discovered that the compensatory measures required had not been fully established. This SAS operator
had relieved the SAS operato6 on duty when the mtnitoring equipment was removed from service.

At 17:32 hours (one minute after discovery), additional compensatory measures were established as required
by plant procedures. A camera was immediately utilized to check the affected vital area and the vehicle
patrol was dispatched within one minute of discovery. All protected and vital area patrols were directed to
perform sweeps in accordance with plant procedures. The affected vital areas were searched and no
abnormalities were found. At 20:41 hours, maintenance was completed and monitoring capabilities were
restored.

The reportability review conducted by Security during the event required several hours and determined this
event was reportable. Shift management confirmed the reportability requirement and a late one hour ENS
notification was made to the NRC at approximately 23:46 hours, in accordance with the requirements of
10CFR73.71(b)(1). This 30-day follow-up report is being submitted in accordance with the requirements of
10CFR73.71(b)(2).
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Cause of the Event

The cause of this issue is the failure of the SAS operator to reference the procedure which specifies the
required compensatory measures prior to deactivating security monitoring capabilities. Also incomplete
instructions were provided by the security supervisor regarding the equipment to be removed from service.

Consequences of the Event

There were no actual consequences of this event. No release of radioactive material to the environment
occurred. The potential consequences of this event were minimal. This uncompensated degradation existed
for a short period of time (2 hours and 44 minutes) and was unknown to security and other plant personnel
until the moment of discovery. Once discovered it was promptly compensated. Therefore, it was not

- predictable or exploitable. Access to the protected area was not affected by this event.

Corrective Actions Completed

1) The monitoring capability was restored to service and tested.
2) Cement blocks were placed on the accesses to the vital areas.
3) Security procedures were evaluated for proper level of procedure use and revised as required.
4) Post Order #66 was revised to require approval from supervisor, nuclear security prior to inactivating,

accessing or taking any security equipment out of service.
5) Program to formalize use of pre-job briefs prior to security equipment planned outages has been

implemented per SI-26 "Prejob Brief / Work Control Standard".
6) The SAS operator and security supervisor were coached.
7) The lessons learned from this event have been distributed to the security force.

Corrective Actions Planned

1) Procedure use and compliance rensedial training will be conducted
with Security Force personnel by November 1,1999.

Previous Similar Occurrences

There are no previous similar occurrences.
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