October 2, 1997

Mr. James Lieberman, Director
Office of Enforcement

U S. Nuclear Regulatory Commission
One White Flint North

11555 Rockville Pike

Rockville, MD 208562-2738

Re: Notice of Violation and Proposed Imposition of Civil Penalty
(Docket No. 030-06740)

Dear M. Lieberman

S. C. Johnson & Son, Inc. (SCJ) encloses its Reply to NRC's Notice of Violation
(NOV) and Proposed linposition of Civil Penalty (Jated September 4, 1997). This
NOV is the result of an NRC inspection at SCJ's Waxdale facility on November 21-
22 and December 5§, 1996 SCJ regrets the occurrence of the circumstances giving
rise to the cited violations. SCJ is confident that the corrective actions described in
its Reply, dated October 2, 1997, will ensure that similar occurrences will not occur
in the future. SCJ already has paid the civil penalty

On a related matter, NRC conducted a follow-up inspection of the Waxdale facility
on August 25, 1997 to focus on the effectiveness of the actions SCJ implemented
as a result of the NRC inspection in November and December, 1996. In a
September 4, 1997 letter relating to the August 25 inspection, NRC characterized
SCJ's conduct of licensed activities as “safety-conscious ruclear gauge operations
sound health physics practices, and careful radioactive material inventory controls '
SCJ was pleased with those observations. During the August 25 inspection, NRC
also issued a Notice of Violation relating to a potential security level |V violation
SCJ is providing its Reply to that NOV under separate cover
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Should you have any questions, please feel free to give me a call at (414) 26)
4919

Sincerely yours
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Larry W. Schuetze

Vice President - Manufacturing Operations, NACP
S. C. Johnson & Son, Inc
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Regional Administrator
U. S Nuclear Regulatory Commission, Region |l




REPLY TO ANOTICE O} VIOLATION

SOCOJOHNSON & SON, INC, REPLY TO
US.NUCLEAR REGULATORY ¢ OMMISSION, REGION 111
NOTICE OF VIOLATION AND
PROPOSED IMPOSITION OF CIVIH PENALTY
Docket No. 030-06740
October 2, 1997
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Reply to Alleged Violations
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B Second Alleged Violation

NPC's second alleged violatior: concerns the unauthorized removal of the 1D Unit by
technically unqualified personnel. In particuiar, NRC refers to licensee condition 17 which
requires in part that:

Installation, initial radiation survey, relocation, removal from
service, maintenance, and repair of devices containing sealed
sources shall be pe: ‘'ormed by Carmela M. Richards or by persons
specifically licensed by the Commission or an Agreement State to
perform such services.

NRC classifies this alleged violation and the third alleged violation in the aggregate as a
Severity Level 11 violation. SCJ does not contest this alleged violation.

1. The Reasons for the Violation

NRC identified the causes of this alleged violation as the failure to notify the RSO prior
to nuclear gauge removal due to deficiencies in the licensee's training program and
misinterpretation of the licensee's procedures. SCJ does not contest NRC's determination of the
causes of the violation.

2. The Corrective Steps that Have
Been Taken and the Results Achieyved

SCJ has undertaken a number of corrective actions in response 1o the circumstances
giving rise to the second alleged violation.

a)  Enhanced Training

As previously discussed under the corrective actions for the first alleged violation, SCJ
has substantially enhanced training for all three shifts of Waxdale production employees with
respect to the hazards associated with radiation sources. This training addresses, among other
points, the requirement to have only authorized individuals remove any units containing licensed
material.

b)  Physical Seurce Modification

As described above under the corrective actions for the first alleged violation, SCJ has
installed bolts, locks, and warning signs on all sources containing licensed material. These
measures ensure that only appropriate SCJ employees have access to sources containing licensed
materials. By restricting source access to appropriate individuals, the likelihood of removal of
nuclear gauges from service by unauthorized individuals is substantially reduced.



¢) Management Control Systems

As previously discussed under the corrective actions for the first alleged viciation, SCJ
has implemented a number of management control systems. The systems require the
docurnentation and logging of all removal, relocation and disposal activities which occur on
licensed sources.

In addition. SCJ's revised MEA procedures require that the RSO approve any MEA
which entails the removal, replacement or addition of a source containing l'censed material.

d)  Disciplinary Action

SC 1 has taken disciplinacy action against the SCJ employees having primary
responsibility for the circumstances giving rise to the unauthorized removal of the licensed
material.

LR The Corrective Steps that Will Be
Taken to Avoid Further Vielations

SCT has completed all of the corrective actions relating to the second alleged violation.
4. TheDate When Full Compliance Will Be Achieved

SCJ believes that it is currently in full compliance with license condition 17.

€. Third Alleged Vielation

The third alleged viclation noted by NRC concerns the failure to secure the nuclear gauge
from unauthorized access during storage. In particular, NRC cites to 10 C.F.R. § 20.1801, which
states that "[t]he licensee shall secure from unauthorized removal or access licensed materials
that are stored in controlled or unrestricted arecas."

As previously mentioned, NRC classifies the second and third alleged violations in the
aggregate as a Severity Level 11 violation. SCJ does not contest this violation,

1. 1The Reasons for the Vielation

NRC identified the cause of this alleged violation to be the failure to consider that the
nuclear gauge could be removed by unauthorized staff with heavy equipment afier it was
removed from installation. SCJ does not contest NRC's determination of the cause of the
violation,

2. The Corrective Steps that Have
Been Taken and the Results Achieved

SCJ has implemented a number of corrective actions as a result of the activities giving
rise 1o the third alleged violation.
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Fourth Alleged Vielation
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