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ATTACHMENT A

YDQAP Summary of Changes - Revision 29

YDQAP
Item No. Section £ Change Description Reason for Change
X, - Replaces QA department functions with the | To reflect organizational
applicable responsible organization, such as | changes.
the Independent Review and Audit
Committee.
£ B Adds responsibilities and required actions to | Needed to follow items
reflect compliance to 10CFR71 and that are safety-related,
10CFR72. and items, which are
important to safety in a
decommissioning
environment.
3. - Editorial changes are made throughout the | Editorial
document to revise the grammar for
clarification and correctness,
4 - Changes “Manager of Quality Assurance”, To reflect organizational
to “Decommissioning Manager of Quality change and structure.
Assurance” where applicable throughout the
document.
5. - Changes “Engineering Manager” to To reflect organizational
“Decommissioning Manager” where change and structure.
‘applicable throughout the document.
6 Changes “Director, Quality Assurance”, to To reflect organizational
‘ “Oversight Manager” where applicable change and structure.
throughout the document,
 § - Revises headers and footers and text of Editorial changes
individual pages to “Revision 29" and necessary to identify
revises the issuance date of the document Revision 29 as a
7 when applicable. controlled document.
8. - Page | To reflect organizational
Changes the personnel titles and the names | changes.
of the signatories.
9. . Page Vi To provide a summary of
Adds Revision 29 to the the Revision 29 document
Amendment/Revision Sheet and provides changes.
the reason for the revision as “To update the
Program to include 10CFR72 and to
redefine responsibilities and requirements
based on the current status of the plant”.
10. Sections Added a responsibility in these sections for | To assure that the
Il the QA Organization to “...perform activities governed by
through XVIII | audits/surveillances of the these sections are
implementation....” of each of these criteria. | assessed by the QA
Organization.
1. Policy Page 1 of 2, Paragraph 2 To refiect organizational
Statement Replaces the reference to the “Quality changes.
Oversight Program” with the
“Decommissioning Quality Assurance
Program"‘




Item No.

YDQAP

Removes the responsibility of integration of
contracted and site services from the
Decommissioning Manager.

Section * Chango Description Reason for Change
12. Policy Page 1 of 2, Paragraph 2 Provides a more
Statement Revises the mission statement to reflect comprehensive listing of
compliance to 10CFR71, Subpart H, and applicable regulations and
10CFR72, Subpart G, in addition to items covered by the
10CFRS50, Appendix B. Applies Decommissioning Quality
administrative requirements to “all items and | Assurance Program.
activities that are important as defined in
administrative procedures.” DQAP
applicable structures, systems and
components are defined in Appendix C.
13. Policy Page 1 of 2, Paragraph 3 Further defines the
Statement Adds the function to “communicate with function of the Quality
management” the adequacy, content, etc. of | Assurance Program.
the Quality Assurance Program.
14. Policy Page 1 of 2, Paragraph 5 To refiect organizational
Statement Replaces “Director of Quality Assurance” changes.
with “Decommissioning Quality Assurance
Manaoo" Also places the “overall
respor 1ty” responsibility for program
impler (ation with the Chairman, Chief
Executive Officer, and President.
15. Policy Page 1, Paragraph 5 Reflects QA mission to
Statement Adds requirements of “10CFR71, Subpart H | treat items that are safety-
and 10CFR72, Subpart G” to the related, or important to
requirements met by the Quality Assurance | safety under these
staff. regulations.
16. Policy Page 1, Paragraph 6 Reflects the responsibility
Statement Strikes the words “at the plant” from the of the Decommissioning
implementation of the program’s procedural | Manager to implement the
requirements. requirements in ail
# venues.
5T. Policy Page 2 of 2, Paragraph 1 To reflect organizational
Statement Replaces “Nuclear Safety Audit” with changes.
“Independent Review Committee”.
18. i Page 1 of 4, B. Responsibility, Paragraph 1 | To reflect the
Limits the organizational responsibility of the | decommissioned plant
Yankee Atomic Electric Company to environment.
R “decommissioning and spent fuel storage”.
19. | Page 1 of 4, B. Responsibility, Paragraph 3 | Editorial
Removes parenthesis from YAEC.
20. | Page 1 of 4, B. Responsibility, Paragraph 3 | To reflect organizational
Places the responsibility for review and changes.
audit of the DQAP with the “Outsourced
Quality Assurance Organization” reporting
through the Oversight Manager to the CEO.
L F | Page 1 of 4, Organizational Relationships To reflect organizational

changes.




Item No.

YDQAP

Replaces Figure 1, “Yankee Organization”

| with the revised organization chart.

Section Change Description Reason for Change

- 8 | Beginning on Page 1of 4, To reflect organizational
Removes the following personnel and changes.
responsibilities from the listing of Quality
Assurance Program Responsibilities:

President and Chief Executive Officer,
Director of Quality Assurance
Manager, Decommissioning QA
Engineering Manager

Licensing Manager
Decommissioning Manager

Plant Superintendent

Shift Supervisors

Construction Manager

Training Coordinator

Site Services Supervisor

Radiation Protection and Chemistry
Manager

Heaith and Safety Manager

a3, | Page 1 of 4 To reflect organizational
Adds the “Chairman, Chief Executive Officer | changes and definition of
and President” and a description of his QA responsibilities.
Quaiity Assurance responsibilities to Section
D.

24 | Page 2 of 4 To reflect organizational
Adds the “Decommissioning Manager” and | changes and definition of
a description of his Quality Assurance QA responsibilities.
responsibilities to Section D.

25. | Page 2 of 4 To reflect organizational
Adds the “Plant Sup~iintendent” and a changes and definition of
description of his Quality Assurance QA responsibilities.
responsibilities to Section D.

26. | Page 2 of 4 To reflect organizational
Adds the “Oversight Manager” and a changes and definition of
description of his Quality Assurance QA responsibilities.
responsibilities to Section D.

ar. i Page 2 of 4 To refiect organizational
Adds the “Decommissioning Quality changes and definition of
Assurance Manager” and a description of QA responsibilities.
his Quality Assurance responsibilities to

= Section D.

28. | Page 3 of 4 To reflect organizational
Adds the  ndependent Review Committees” | changes and definition of
and a aescription of their Quality Assurance | QA responsibilities.
responsibilities to Section D.

29. | Page 3 of 4 To reflect organizational
Deletes Section E, “Review and Audit" from | changes.
the document.

30. | Page 4 of 4, Figure 1

To reflect organizational
changes.




YDQAP

item No. Section Chango Description __Reason for Change

1. ] Page 1 of 4, Scope, Paragraph 1 To reflect the scope of the
Limits the scope of the QA program to the QA program during
applicable structures, systems, and decommissioning.
components as listed in Appendix C.

32. Il Page 1 of 4, Responsibilities, Item 1 To reflect the scope of the
Reduces the full regulation title to QA program during
“10CFR50" and removes ANSIN18.7-1976 | decommissioning.
as a specific responsibility.

33. Il Page 1 of 4, Responsibilities, Item 1 To reflect compliance to
Replaces “specified” equipment with QA program scope
“appropriate” equipment, and replaces changes.
program “criterion” with “section”.

34 Il Page 1 of 4, Responsibilities, Item 2 Editorial
Replaces “Decommissioning Quality
Assurance Program” with its abbreviation
and changes “direct responsibilities” to
“overall responsibility”.

35. i Page 1 of 4, Responsibilities, Item 3 To reflect organizational
Adds the “ Quality Assurance Organization” | changes.
and assigns them the responsibility to
perform audits and surveillances.

36. I Page 1 of 4, implementation Editorial and to reflect
Deletes “Decommissioning and Spent Fuel | conformance to regulatory
Storage” from the term “Quality Assurance | requirements rather than
Program” and replaces “consideration” with | consideration.
“implementation” of regulatory requirements.

37. Il Page 1 of 4, Implementation Editorial
Deletes “conformance with ...regulatory
positions” and “as modified by Appendix B".

38. ] Page 1 of 4, Implementation To refiect organizational
Replaces the “Quality Assurance changes.

Department” with the “ Quality Assurance
Organization” and deletes the “Chairman”
from the Yankee chain of responsibility.

39. I Page 2 of 4, Implementation To reflect the scope of the
Deletes the following items from the QA Program during
itemized regulations (and renumbers the decommissioning.
remaining items):

ANSI N45.2.1-1973, ANSI N45.2 4-1974,
ANSI N45.2 8-1975, 10CFR71 Subparts H
and G, Regulatory Guide 1.29, Revision 3,
Seismic Design Classification.
40, I Page 3 of 4, Implementation, Note 5 Editorial and to reflect

Replaces “Decommissioning QA Program”
with the abbreviation “DQAP" and applies
the DQAP to “applicable activities”.

changes in the QA
program scope.




YDQAP
Section

Change Description

Reason for Chango

41,

Page 3 of 4, Implementation, Note 6
Allows a previously approved NRC SER to
be used to make changes which reduce
commitments under the same approval
conditions.

Clarifies submittal
requirements.

42.

Page 3 of 4, Management Evaluation
Replaces “President and Chief Executive
Officer” with “Chairman, CEO and
President”

To reflect organizational
changes.

43.

Page 3 of 4, Management Evaluation
Replaces “Decommissioning Quality
Assurance Program” with the abbreviation
“DQAP".

Editorial

Page 3 of 4, Management Evaluation
Makes the “Chairman, CEQ and President”
responsible for performing periodic
evaluations of the DQAP,

To reflect organizational
changes.

45,

Page 3 of 4, Training

Deletes “affecting quality during plant
decommissioning and spent fuel storage
and/or license commitments”.

To reflect organizational
changes.

46.

Page 3 of 4, Training

Deletes Item 2, the responsibilities of the
Training Coordinator, and renumbers the
remaining items.

To reflect organizational
changes.

47.

Page 4 of 4, Training

Deletes the following from training
Documentation:

Item c, “Documentation of the scope,
objective and method of implementing the
program”, and Item e, "Documentation of
the training sessions including content,
attendance, dates and results where
applicable”. Requirement included in new
Item 3.

To reflect organizational
and program changes.

48.

Page 1 of 2, Scope

Replaces the “Decommissioning Quality
Assurance Program” and replaces it with the
abbreviation “DQAP",

Ed:.onial

49.

Page 1 of 2, Responsibilities, Item 1
Replaces the design control responsibilities
assigned to the Quality Assurance
Department with “Design activities
associated with applicable SSC's have been
delegated to Duke Engineering &
Services..."

To reflect organizational
changes.

Page 1 of 2, Responsibilities, Item 1
Replaces the responsibilities of the
“Engineering Manager” with that of Duke
Engineering & Services.

To reflect organizational
changes.




YDQAP
Item No. Section Chanp_oncrlptlon Reason for Change

B1. ] Page 1 of 2, Responsibilities, Item 1.a Clarifies the requirement
Deletes “NRC mandated” from independent | for all independent
reviews. reviews.

52. i Page 1of 2, Responsibilities, items 1.cand | Clarification of the |
1,e. Added “when required” to statements. requirement

3. 1l Page 1 of 2, Responsibilities, Item 2 To reflect organizational
Replaces the “Plant Operations Committee” | changes and reflect the
with the “Independent Reviews Committee” | QA Program scope.
whose activities are defined in Section 6 of
the Defueled Technical Specifications.

54, I Page 1 of 2, ltemized responsibilities of Reflects compliance of
Independent Reviews and the design control Quality
Decommissioning Manager Assurance to appropriate
Deletes all itemized design control activities. | items.

85. ] Page 1of 2, Responsibilities, tems 1.c and | Clarification of the
1,e. Added “when required” io statements. requirement

56. i Page 2 of 2, Responsibilities, Deleted the To reflect the
responsibilities of the NSARC now assigned | organizational change
to the Independent Review Committees. and to be consistent with
Deleted the responsibilities of the Technical Specifications
Decommissioning Manager and Plant Section 6.0.
Superintendent now assigned to DE&S, and
redefined the responsibility of the
Decommissioning Manager with respect to
design control.

57. I Page 2 of 2, Implementation. Item 2 Reflects the scope of QA
Deletes “reactor physics” from suitable programs during
design control activities. decommissioning.

58. 11 Page 2 of 2, implementation, Item 4 Editorial
Deletes the requirement that “procedures”
supply the criteria for test verification and
states that the “criteria ...wili be provided".

59. i Page 2 of 2, Implementation, Item 5 Clarification of the
Subjects design and specification changes | requirement.
to the same controls and approval
applicable to the original design, unless
delegated in writing to another organization.

60. 1] Page 2 of 2, Implementation, items 6, 7 & 8 | To reflect the scope of the
Replaces “safety” functions of structures, QA Program during
systems and components with “quality” decommissioning.
functions of structures, systems and
components.

61. v Page 1 of 2, Scope Editorial

Replaces the “Decommissioning Quality
Assurance Program” with the abbreviation
“DQAP",
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YDQAP

Item No. Section Chan!o Description __Reason for Change_

62. v Page 1 of 2, Responsibilities, Item 1 To reflect organizational
Replaces the procurement document control | changes.
function of the “Quality Assurance
Department” with “DE & S (approved
vendor)”.

63. v Page 1 of 2, Responsibiiities, Item 1 Editorial and to reflect
Replaces the “preparation, review, issue organizational changes.
and control of purchase documents” with the
“preparation of detailed procedures as to
how purchase documents are prepared...".

64. v Page 1 of 2, Responsibilities, Item 2 To reflect organizational
Replaces and redefines the procurement and scope changes.
document control responsibilities of the
“Engineering Department” with those of the
“Decommissioning Manager”.

65. v Page 1 of 2, Implementation, Item 1 Editorial and clarification.
Add “maintain” to availability of documents.

66. v Page 2 of 2, Implementation, item 3 Correction
Replaces “prior to use” with “prior to
purchase”.

67. v Page 2 of 2, Implementation, Item 3 To reflect changes in the
Adds the word “applicable” to procurement | program scope.
document specification.

68. v Page 2 of 2, Implementation, Item 3 f. Editorial and to reflect
Replaces the “Quality Assurance organizational changes.
Department’s right of access...” with “The
right of access...".

69. V Page 1 of 2, Scope Editorial
Replaces the “Decommissioning Quality
Assurance Program” with its abbreviation
“‘DQAP".

70. \ Page 1 of 2, Responsibilities, Item 1 To reflect organizational
Replaces the responsibility of “Each changes.

Department Director/Supervisor” with “The
Decommissioning Manager”.

. \% Page 1 of 2, Responsibilities, item 2 Clarification and reflects
Adds the phrase “which satisfies the changes in the program
requirements of” in front of “10CFR71.. " scope.

72. \ Page 1 of 2, Responsibilities, Item 2.a. To reflect organizational

Deletes the responsibilities of the “Quality
Assurance Department”, the “Engineering
Manager” and the “Plant Operations Review
Committee” and delegates the
“Decommissioning Manager” with the
responsibility of “preparing, approving,
maintaining, and approving all instructions,
drawings and procedures associated with
plant and contracted services quality
activities”.

changes.




Item No.

Section

Change Description

Reason for Chango

73.

Page 1 of 2, Responsibilities, ltem 2
Assigns the Independent Review Committee
with the responsibility of reviewing items
defined in the Defueled Technical
Specifications.

To reflect organizational
changes

74.

Page 1 of 2, Responsibilities , Item 3
Assigns the responsibility for audits and/or
surveillances to the Quality Assurance
Organization.

To reflect organizational
changes.

75.

Page 2 of 2, Implementation, item 2
Deletes the following implemented actions
“inspection plans, test, calibration, special
process, maintenance and repair” and
specifies that action will include “Review of
quality procedures, drawings and
specifications, and changes thereto by
knowledgeable personnel”.

To reflect organizational
changes.

76.

Vi

Page 1 of 2, Responsibilities, Item 1
Delegates all document control functions to
the “Decommissioning Manager” and
removes all unique responsibilities
previously assigned to the “plant”, the
“Engineering Manager” and the “Director of
Quality Assurance”.

To reflect organizational
changes.

i 2

Vi

Page 1 of 2, Responsibilities, Item 2
Assigns the responsibility to perform audits
and surveillances to the “ Quality Assurance
Organization”,

To veflect organizational
changes.

78.

Page 2 uf 2, Implementation, Item 1
Replaces the responsibility to review and
approve changes from the “original
reviewer” organization with the same
“effected” organization or with “an
organization delegated by the controlling
authority”.

To reflect organizational
changes.

79.

vi

Page 2 of 2, Implementation, item 3
Replaces the requirement to “provide the
avaiiablity of documents” with the provision
to “aliow the availability of documents, as
reeded”.

To reflect organizational
and scope changes.

80.

Vi

Page 2 of 2, Implementation, ltem 4
Removes “cancclied procedures” from the
requirement to be listed in the master list of
controlled documents.

Clarification of
requirement.

81.

Vi

Page 2 of 2, Implementation, Item 5
Replaces a listing of controlled document
types with the “Centrol of documents
identified in administrative procedures”.

To reflect changes in the
program scope.

&2

Vil

Page 1 of 2, Scope,

Replace the “Decommissioning Quality
Assurance Program” with its abbreviation
the “DQAP".

Editorial




Item No.

YDQAP

Section = Change Description __Reason for Change

83. Vil Page 1 of 2, Responsibilities, Iltem 1 To reflect organizational
Replaces the “Quality Assurance changes.

Department” with the “ Quality Assurance
Organization” and adds the responsibility of
audits and surveillances to this organization.

84. Vil Page 1 of 2, Responsibilitie s, Item 1.c. To reflect organizational
Replaces the “Yankee Atomic Electric changes.

Company Approved Vendors List” with the
“an approved vendors list",

85. Vil Page 1 of 2, Responsibilities, Item 2 To reflect organizational
Deletes the responsibilities of the “Quality changes.

Assurance Department/Engineering
Manager” and replaces the responsibilities
of the “Plant Manager" and the “Plant Site
Services Department” with those designated
to the "Decommissioning Manager”.

86. Vil Page 1 of 2, Implementation, ltem 1.a. Editorial and to reflect
Adds the phrase “which satisfies the changes in the program
requirements of" in front of “10CFR71..." scope.

87. Vil Page 2 of 2, Implementation ltem 4 To reflect organizational
Replaces the review and acceptance of changes.
vendor documentation by a responsible
“quality assurance individual” with a
‘responsible, qualified individual”.

88. Vil Page 2 of 2, Implementation Item 5, Clarification of receipt
Replaces the detailed listing of assured inspection requirements.
items with “Receipt inspections of vendor
furnished material/services, in accordance
with predetermined instructions”.

89. Vil Page 1 of 2, Scope Editorial
Replaces the “Decommissioning Quality
Assurance Organization” with its
abbreviation "“DQAP",

90. Vil Page 1 of 2, Responsibilities, Item 2 To reflect changes in the
Deletes the responsibility of the “Plant” for program scope.
the preparation and approval of documents
for the “storage of lubricants”.

91, i Page 1 of 2, Responsibilities, Item 1 To refiect organizational
Replaces the “Quality Assurance changes.

Department” with the “ Quality Assurance
Organization”.

92. Vil Page 1 of 2, Responsibilities, Item 3 To reflect organizational
Replaces the responsibilities of the changes.

“Engineering Manager” with the
“Decommissioning Manager”.

93. Vil Page 1 of 2, Responsibilities, Item 4 To refiect organizational
Assigns the responsibility of audits and changes.
surveillances to the " Quality Assurance
Organization”.

94. Vil Page 1 of 2, Implementation

Replace “actions” with “applicable actions
listed below”.

To reflect changes in the
program scope.




item No.

YDQAP
Section

Change Description

Reason for Chaﬂo

95.

IX

Page 1 of 2, Responsibilities, Item 1
Deletes the responsibility of the Quality
Assurance Department for specific items in
the control of special processes.

To reflect organizational
changes.

Page 1 of 2, Responsibilities, Item 1
Deletes the responsibilities of the “Plant”
and the “Engineering Manager” and assigns
these responsibilities to the
“Decommissioning Manager”. Adds the
responsibility for “implementation” of special
processes to the Decommissioning
Manager.

To reflect organizational
changes.

97

Page 1 of 2, Responsibilities, Item 1
Replaces the “Quality Assurance
Department” with the “ Quality Assurance
Organization”.

To reflect organizational
changes.

98.

Fage 1 of 2, Responsibilities, Item 1
Removes the requirement to “review
installation and test procedures and
maintenance requests to ascertain the
extent of any required QA surveillances and
mandatory hold points for inspections”, and
renumbers the list.

To reflect changes in the
program scope.

99.

Page 1 of 1, Responsibilities, Items 1.e &
1.f. Added the responsibility for the QA
Organization to perform audit, surveillance
and review of inspection procedures and
inspections performed by others.

To reflect organizational
changes.

100.

Page 1 of 2, Responsibilities, Iltem 2
Assigns the “Plant” responsibilities for
Inspection to the “Decommissioning
Manager”.

To reflect organizational
changes.

101.

Page 2 of 2, Implementation, Item 2
Deletes the reference to instructions or
checklists “which incorporate the details
listed in Section XVII tem C.1.a.".

To reflect changes in the
program scope.

102.

Page 2 of 2, Implementation, Item 7
Assic e *he review of maintenance
docur: nts to “knowledgeable personnel”
instead of “qualified personnel in quality
assurance”.

To refiect organizational
changes.

103.

Xl

Page 1 of 2, Responsibilities, Item 1
Replaces the “Quality Assurance
Department” with the “ Quality Assurance
Organization” and defines its responsibility
as "audit and/or surveillance of test program
activities”.

To reflect organizationai
changes.

104.

Xl

Page 1 of 2, Responsibilities, Item 2
Assigns the responsibilities for test control
of the “Engineering Manager/Plant
Manager” to the “Decommissioning
Manager".

Editorial and to reflect
organizational changes.




Item No.

YDQAP
Section

Change Description

105.

Xl

Page 1 of 2, Responsibilities, Item 3 and 4
Removes the responsibilities of the “Nuclear
Safety Audit and Review Committee” and
the “Plant Operations Review Committee”
from specific actions in test control.

Reason for Chang&

To reflect changes in

organization and scope.

106.

Xl

Page 2 of 2, Implementation, Item 2
Deletes the listing of test prerequisites and
replaces it with “test prerequisites and
defined”.

To reflect changes in the
program scope.

107.

Xl

Page 2 of 2, Implementation, Item c.
Deletes the former Item c. requirement that
procedures “provide for specification of test
equipment with suitable accuracy. The
criteria for determining the accuracy
requirements of test equipment shall be
provided when identification of specific
equipment is not practical”.

To reflect changes in the
program scope.

108.

Xl

Page 1 of 1, Scope

Replaces the “Decommissioning Quality
Assurance Program” with its abbreviation
“DQAP".

Editorial

109.

X

Page 1 of 1, Responsibilities, Item 1
Replaces and summarized the “Plant”
responsibilities with the “Decommissioning
Manager' making him/her solely responsible
for “ensuring the development ar.d
implementation of documents for control of
measuring and test equipment, including
identification, calibration and documentation
records”.

To reflect organizational
changes.

110.

Xl

Page 1 of 1, Implementation, Item 1
Replaced the list for identifying and labeling
measuring and test equipment with a
summarizing phrase.

Editorial.

111,

Xl

Page 1 of 1, Responsibilities, Item 1
Assigns the responsibilities of the “Plant” for
Handling, Storage and Shipping to the
“Decommissioning Manager” and reformats
the items.

Editorial and to reflect
organizational changes.

112

Xl

Page 1 of 1, Implementation

Replaces the listing of specific actions with
a summarizing phrase for developing and
implementation documents for “speciai
handling, preservation, storage, cleaning,
packaging, and shipping by qualified
individuals, in accordance with
predetermined work and inspection
instructions”.

Editorial and to reflect
changes in the program
scope.

113.

XV

Page 1 of 1, Responsibilities

Assigns the responsibilities of the “Plant” for
inspection test and operating status to the
“Decommissioning Manager”.

To reflect organizational
changes.
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YDQAP
Section

Change Description

Reason for Chago

114.

XV

Page 1 of 1, Responsibiiities

Assigns the responsibility to perform audits
and/or surveillances to the “ Quality
Assurance Organization”,

To reflect organizational
changes.

115,

XV

Page 1 of 1, Responsibilities

Replaces the listing of specific
responsibilities of the Decommissioning
Manager with the phrase “The
Decommissioning Manager shall be
responsible for ensuring the control of
operating equipment or systems, including
the use of qualified personnel”.

To refiect changes in the
program scope.

116.

XV

Page 1 of 1, Implementation

Replaces the listing of specific actions with
a summary paragraph that requires
“procedural controls for inspecting, testing,
and operating status of structures, systems,
and components, utilizing status indicators,
such as tags, markings, labels and stamps”.

To reflect changes in the
program scope.

7.

XV

Page 1 of 1, Scope

Replaces the “Decommissioning Quality
Assurance Program” with its abbreviation
“DQAP".

Editorial

118.

XV

Page 1 of 2, Responsibilities

Reassigns and reformats the specific
responsibilities assigned to the “Engineering
Manager " and the “Decommissioning
Manager” solely to the “Decommissioning
Manager”.

To reflect organizational
changes.

119.

Page 1 of 2, Responsibilities
Deletes the responsibilities assigned to the
“Quality Assurance Department”.

To reflect organizational
changes.

120.

Page 1 of 2, Implementation, Item 1.c.
Adds the term “subsequent” to inspections
and tests of reworked items.

Clarification.

121.

XV

Page 2 of 2 Implementation, Item 2
Replaces “non~r “formance report” with
"Condition Repu.« and “disposition” with
“final disposition”.

VY Spacific and
clarification.

122.

XVi

Page 1 of 1, Scope
Deletes the partial parenthesis before
“Decommissioning”.

Editorial

123.

XVI

Page 1 of 1, Responsibilities

Adds the responsibility to perform audits
and/or surveillances to the “ Quality
Assurance Organization”.

To reflect organizational
changes.




Item No.

YDQAP
Section

Chango Description

o Reason for Chanp

124.

XVI

Page 1 of 1, Responsibilities

Reassigns the itemized responsibilities for
corrective action of the “Quality Assurance
Department”, “Plant”, “Engineering
Manager” and the “Plant Operations Review
Committee” to the “Decommissioning
Manager” and summarizes his/her
responsibility.

To reflect organizational
changes.

126.

XVI

Page 1 of 1, Implementation, Items 1 to 4
Summarizes the action items as:
“Documentation of conditions adverse to
quality; initiation of corrective action for
conditions adverse to quality...; periodic
reviews to verify proper implementation of
corrective actiens, and reporting significant
conditions adverse to quality to appropriate
levels of management”.

Clarification and editorial.

126.

XVII

Page 1 of 1, Scope, Items 1 and 2

Adds the word “applicable” to the phrase
“plant history” and replaces the
“Decommissioning Quality Assurance
Program” with its abbreviation “DQAP",

To reflect changes in
program scope and
editorial.

127.

XVII

Page 1 of 1, Responsibilities, Iitem 1
Replaces the responsibilities of the “Quality
Assurance Department” with the “ Quality
Assurance Organization”, and summarizes
their responsibility as “shall be responsible
for the control of applicable records and for
performance of audits and surveillances...”.

To reflect changes in the
program scope and
organizational changes.

128.

XVII

Page 1 of 1, Responsibilities, Item 2
Reassigns the responsibilities for quality
assurance records from the “plant” to the
Decommissioning Manager and
summarizes his/her responsibilities.

To reflect changes in the
program scope and
organizational changes.

129.

XV

Page 1 of 1, Responsibilities, item 2
Defines the Decommissioning Manager's
responsibility as “establishing a system for
the identification, review, approval and
retention of documents...implementation as
defined in Section 6... and for assuring its
implementation”,

To reflect changes in the
program scope and
organizational changes.

130.

XVII

Page 1 of 1, Implementation

Removes the listing of detailed action items
and summarizes the action required as “the
implementation of an established process
which provides for administration, receipt,
storage, preservation, safe keeping,
retrieval, and final inspection of records”.

To reflect changes in the
program scope.

131.

XVII

Page 1 of 1, Implementation
Replaces the term “location” of record
storage with “siting" of record storage.

Editorial




Item No.

YDQAP
Section

Change Description

Reason for Chan!o

132.

XVII

Page 1 of 1, Implementation

Requires duplicate records to be stored in a
separate remote location when the item is
not “permanently maintained"” in the records
storage facility as opposed to “not included”
in the records storage facility.

Clarification of the storage
requirement.

133.

XVIII

Page 1 of 2, Scope

Replaces the “Decommissioning Quality
Assurance Program” with its abbreviation
“DQAP".

Editorial

134.

XVIll

Page 1 of 2, Responsibilities

Replaces the “Quality Assurance
Department” with the “ Quality Assurance
Organization”.

To reflect organizational
changes.

135.

XVIII

Page 1 of 2, Responsibilities, Item 1.c.
Deletes “Plant” in “Audit Surveillance
Programs” and reference to Sections Ill and
XVI| of the document.

VY specific.

136.

XVIi

Page 1 of 2, Responsibilities, Item 1.d.
Replaces the “Nuclear Safety Audit and
Review Committee” with “IRAC". Also
deletes “Plant” in the term “Audit
Surveillance Programs”.

To reflect organizational
changes.

137.

XVIII

Page 1 of 2, Responsibilities, Item 1.e.
Replaces the word “audit” with * vendor

over_siqg_ty‘

To reflect changes in the
program scope.

138.

XV

Page 1 of 2, Responsibilities, Item 1.f
Replaces “discrepancies” with “findings” and
removes the term “surveillances” from
“audits/surveillances”.

"I Clarifies the requirement.

139.

XVII

Page 1 of 2, Responsibilities, Item 1.g.
Rephrased to “Providing recommendations
to preclude recurrence of audit/surveillance
findings.

Clarifies the requirement.

140.

XVl

Page 1 of 2, Responsibilities, Item 1.h.
Targets periodic audits to “functional areas,
activities, and procedures under the DQAP"
rather “all functional areas”.

Reflects changes in the
program scope and
clarifies the requirement.

141.

XVIH

Page 1 of 2, Responsibilities, remaining
items.

Deletes the responsibilities for audits from
the “plant” and the “Nuclear Safety Audit
and Review Committee”.

To reflect organizational
changes.

142.

XV

Page 2 of 2, implementation

Reduces the actions required for
implementation to a list of 6 applicable items
and rephrases the requirements. Deletes
audit requirements for areas of an operating
plant, such as operation, maintenance and
repair, implementation of operating and test
procedures, and calibration of measuring
and test equipment.

To reflect changes in the
program scope
clarification, and editorial.
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Item No. Section L Chan]! Description Reason for Chan”
143. Appendix Page 1 of 13, Title Clarification
B Change “Exceptions” to “Decommissioning
Quality Assurance Program Exceptions”.
144, Appendix Page 1 of 13 and subsequent pages To reflect changes in the
B Deletes Sub-Categories associated with program scope.
ANSI N45.2.3-1973 and R.G. 1.29, Rev.3,
and all associated exceptions relating to
these two standards.
145, Appendix Page 1 of 1, Title Editorial i
Cc Celete the word “Yankee" from the title
“Yankee Classification of Structures,
Components and Systems”.
146. Appendix Page 1 of 1 To reflect changes in the
C Replace “NOTE: A comprehensive listing is | program scope.
in the Yankee Safety Classification Manual”
with “Safety-Related None".
147, Appendix Page 1 of 1 To reflect changes in the
C Adds the heading “Important to Safety as

Defined in 10CFR72" and the paragraph
“The Safety Classification of Systems,
Structures and Components (SSCs) will be
defined prior to the design and construction
of the ISFSI",

program scope.
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YDQAP

AMENDMENT/REVISION SHEET

Date
12/10/76

113/77

9/18/77

11/01/77
11725/77
1/13/78

1/30/78
10/19/78
3/29/79

9/11/79

4/04/80
3/09/81
4/03/81

3/01/82

3/11/83

10/12/83

2/15/84
10/31/85

Reason

To address questions submitted by letter from NRC (K. R.
Goller) to L. H. Heider (11/1/76).

To address questions submitted by letter from NRC (K. R.
Goller) to L. H. Heider (12/28/76).

To address organizational, programmatic, and editorial
changes.

To address organizational changes.
To address organizational changes at Vermont Yankee.

To address combined inspection numbers 50-29/77-20;
50-271/77-15; and 50-309/77-16 unresolved item 4.a.

To address change in exception for ANSI N45.2.3-1973.
To address exceptions to ANSI N45.2.2-1972.

To resolve items submitted by letter from NRC (W. P. Haass) to
L. H. Heider (3/6/79).

To address changes to Yankee Rowe (Appendix D) and
Vermont Yankee (Appendix E) Safety Classifications.

To address organizational changes.

To address organizational changes.

To add "Packaging of Radioactive Materials" and "Fire
Protection of Safety-Related Areas" to "Other Items Requiring
Quality Assurance",

To resolve items submitted by letter from NRC (W. P. Haass) to
W. P. Johnson (6/10/81).

To address organizational changes.
To address organizational and programmatic changes.
To address organizational changes.
To address programmatic changes.

To address organizational and programmatic changes.
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YDQAP

AMENDMENT/REVISION SHEET

Revision No. Date
17 12/05/86
17A 8/14/87
18 4/29/88
19 10/02/89
19A 6/01/90
20 12/21/90
21 11/15/91
22 4/15/92
23 9/30/92
24 12/15/93
25 12/15/94
26 12/21/95
b 4 12/20/96
‘ Title:  YDQAP
Page: Vv
Rev 2829
Date: O6tober +h - 1B88A

ugust 1999

(Continued)

Reason

To address organizational and programmatic changes.

To clarify surveillance activities and change VP-MOO

responsibilities for the level of deficiencies requiring evaluation.

To address organizational and programmatic changes.

To address organizational and responsibility changes and
deletion of Appendix C.

To update organizational chart (for VY) to be consistent with
Proposed Change No. 157 and to address organizational
changes at Vermont Yankee.

To update organizational changes at Yankee and change
QAD's responsibility from reviewing design documents to
auditing those documents for inclusion of quality requirements.

To update organizational changes at Yankee and Vermont
Yankee and change QAD responsibility from revising
recommendations to prevent recurrences of significant
condition adverse to quality to providing the option to review
and/or audit recommendations.

To delete Appendix D listing and reference Yankee Safety
Classification of Systems Manual.

To address organizational and responsibility changes.

To address organizational changes, and DQA/NSARC
reporting clarifications for Vermont Yankee.

To address organizational changes made at the Yankee
Nuclear Power Station addressing the decommissioning
organization. Clarifications in the revised corrective action
process at Vermont Yankee, and to address an exception to
Regulatory Guide 1.64, and to clarify responsibilities between
the Yankee and Vermont Yankee Plants.

To address organizational changes at the Yankee Nuclear

Power Station and the Vermont Yankee Nuclear Power Station.

To address exceptions to ANS| 18.7 and Regulatory
Guide 1.33.

To address organizational changes.
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AMENDMENT/REVISION SHEET

(Continued)
Revision No. Date Reason
28 5/30/97 To update organizational changes. Changed exception to

Regulatory Guide 1.26 for VY only. (This was withdrawn in BYR
98-025, dated 4/14/98.)

28 10/16/98 Resubmit Rev. 28 to update organizational changes, delineate
decommissioning organization and eliminate all references to
Vermont Yankee Nuclear Power Corporation.

29 8/31/99 To update the Program to inciude 10CFR72 and tc redefine ’
responsibilities and requirements based on the current status of

the plant.
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YANKEE ATOMIC ELECTRIC COMPANY

POLICY STATEMENT
DECOMMISSIONING QUALITY ASSURANCE PROGRAM

Itis the policy of those organizations operating under this Decommissioning Quality Assurance
Program to strive for excellence in all aspects of nuclear power plant decommissioning and spent fuel
storage. This goal can only be attained if each individual recognizes that Quality is everyone's
responsibility. Each worker, supervisor, and manager has a role to play in achieving the goal of "doing it
right the first time." Only if we recognize that Quality is of paramount importance can we continue to
provide for safe decommissioning and fuel storage.

10CFR71 g_nd 1OQFR72 This program mplementg 1QCFR50 gggndtx B, gng satisfies 1OQFR71

ubpart H; and 10CFR7 ubpart G. Certain additional administrative requirements are applied to other
items and activities that are important as defined in administrative procedures. AP licable

structures, systems, and components are defined in Appendix C.

The function of the Quality Oversight Program is to assess and communicate to man
the adequacy, content and appropnateness of the work bemg performed and to facilitate contmuous
enNnancements T fRGHomn -S4 POFEHe HHE -OFGaRHEaHORE -3 HH
feedback-However, supervision and management sheutd-does not rely solety upon the efforts of the
Quality Assurance Groups for quality oversight, they must-aiso take an active role in self-assessment of
those activities under their control to identify quality-problems. As previously noted, the ultimate
responsibility for quality lies with each individual.

Under the program, The Yankee Atomic Electric Company Rresident-and-Chairman, Chief
Executive Officer,_and President is the final management authority responsible for assuring that this
policy statement and the Decommissioning Quality Assurance Program are implemented within the
Yankee Atomic Electric Company.

The Chairman, Rresident-and-Chief Executive Officer_and President -s-has overall responsible
ility for assuring implementation of the program-{erthese-deparments-underhis-{or-her)-directien. The
President has delegated to the Birestoref-Quakity-AssuranseDecommissioning Quality Assurance
Manager under the cognizance of the Oversight Manager the responsibility for establishment, control, and
distribution of the Decommissioning Quality Assurance Program and revisions thereto, and
establishment of policies under which the Quality Assurance Departrment operates. The Quality
Assurance staff shall have the authority and organizational freedom to meet the requirements of

10CFR50, Appendix B,_which satisfies 10CFR71, Subpart H, and 10CFR72, Subpart G.

The Decommissioning Manager shall be responsible for the day-to-day implementation of the
program's procedural requirements-at-the-plant.

Title: Policy Statement
Page: 1of2
Rev.: 2829

Date: Oetober16-1888Auqust 1999




YANKEE ATOMIC ELECTRIC COMPANY

' Fhe-An Nuclear-Safety-Audit-andindependent Review Committee shall review the adequacy

and effectiveness of this program as defined in the Defueled Technical Specifications. Any discrepancies
andler-recommendations for corrections, e~enhancements, or concerns shall be reported to the Rresident

and-Chairman, Chief Executive Officer, and President.

The safe and reliable decommissioning and spent fuel storage can only be achieved with the
cooperation and support of all personnel. Every individual is expected to perform his or her task with the
skill, professionalism, and dedication necessary to achieve this goal.

. Title: Policy Statement
Page: 20f2
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ORGANIZATION

A,

SCOPE

This section of the Decommissioning Quality Assurance Program describes the duties
and respoensibilities of the personnel involved in establishing and executing the
Decommissioning Quality Assurance Program.

RESPONSIBILITY

The responsibility for desigr—+edesign—evalsation-decommissioning; and spent fuel
storage; and-operation-at the Yankee Nuclear Power Station rests with the Yankee
Atomic Electric Company. The responsibility for developing and implementing the Quality
Assurance Program within the Yankee Site is vested in the Rresident-and-Chairman,
Chief Executive Officer,_and President of the Yankee Atomic Electric Company. He has
delegated certain areas of authority for the development and implementation of certain
phases of the Program as set forth in the following paragraphs of this section.

Duke Engineering and Services (DE&S) has been retained by the Yankee Atomic Electric
Company (YAEC) to provide certain QA management, engineering and related technica!
and administrative support services. All work performed by DE&S under the terms of the
agreement, shall be performed in accordance with the applicable programs and
procedures required per this manual, or the DE&S QA Program as approved by YAEC.

The Quality Assurance BepartmentOrganization, reporting to the Rresident-and

Chairman, Chief Executive Officer, and President for {YAEC) through the Oversight
Manager has the organizational responsibility for the continuing review and audit of the |
implementation of the Decommissioning Quality Assurance Program.

ORGANIZATIONAL RELATIONSHIPS

The lines of authority of all personnel and functional positions involved in the
implementation of the Decommissioning Quality Assurance Program are shown in Figure_
‘23::‘?: iR RIS 5 ae He-and-con AHOE-BORHEOE-E e

QUALITY ASSURANCE PROGRAM RESPONSIBILITIES

Section |, Organization

1of4
2829
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b Riant Superendent

Section |, Organization
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YANKEE ATOMIC ELECTRIC COMPANY

hairman, Chi xecutive er and President

The Chairman, Chief Executive Officer (CEQ), and President reports to the
YAEC Board of Directors. This individual has overall responsibility for the
development and implementation of the DQAP, while ensuring an organization is
established to ensure the effective implementation of the program. The
Chairman, CEOQ, and President has delegated the necessary authority and has
assigned responsibility for implementation of the DQAP for the Yankee Nuclear
Power Company to the Decommissioning Manager. The Decommissioning
Quality Assurance Manager under the cognizance of the Oversight Manager has
assigned responsibility for the development of the DQAP and oversight of its
implementation.

Section |, Organization

10 of 4
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' . issioning Manager

The Decommissioning Manager the Site Manager fined in the Final
Safety Analysis Report. The Decommissio ning Manager has responsibility for

roviding the overall implementation of th P and in providin ort
services to the operating staff. The Decommissioning Manager is responsible for

the safe operation of facility systems, structures, and comporients and for
providing support activities necessary for safe operation, maintenance, and
decommissioning of the plant. The Decommissioning Manager is responsible for
the administration of Engineering, Licensing, Health and Safety, Construction,
Site Services, Radiation Protection, Training, Chemistry, and Radioactive Waste.

The responsibility for plant operational activities is delegated to the Plant
Superintendent.

3. Plan erintendent

The Plant Superintendent reports to the Decommissioning Manager. and is

responsible for the direction and administration of the Operations, Maintenance,
and Security of the plant.

4. Oversight Manager

. The Oversight Manager reports to the Chairman, CEQ, and President and is
responsible for overview of the Quality Assurance Organization. This individual is
also r nsible for providing oversight of the developrnent, implemeritation, an
maintenance of the DQAP and implementing procedures. The Oversight
Manager provides for review and evaluation of compliance with state and federal

regulatory requirements for nuclear power facilities. This individual ensures that
the Quality Assurance Organization has sufficient organizational freedom and

authority to identify problems, to initiate, recommend or provide solutions and to
verify implementation of solutions.

8. ommissioning Quality Assurance Manager

The Decommissioning Quality Assurance Manager reports to the Oversight
Manager and is responsible for directing and administering the audit, surveillance

and inspection activities performed by the Quality Assurance Organization. This

individual is responsible for the verification of compliance with the DQAP:

Licensing Requirements; 10CFR50, Appendix B, 10CFR71, Subpart H;
10CFR72, Subpart G; and other regulatory requirements. The Decommissioning

Quality Assurance Manager is also responsible for maintaining the DQAP current
and has the authority to stop unsatisfactory work.

. Title: Section |, Organization
Page: 11 0f 4

Rev.. 2829
Date: Ostober16-4888August 1999




Title:

Page:

Rev.:
Date:

YANKEE ATOMIC ELECTRIC COMPANY

t tt

An Independent Review Committee is responsible for those activities defined in

Section 6 of the Technical Specifications. Section 6 also defines the functional
reporting requirements.

Section |, Organization
12.0f 4
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Independent
Review
Committee

YANKEE ATOMIC ELECTRIC COMPANY

Qrganization Chart
Chairman, CEO
and
President
[ E
_| Decommissioning Oversight
Manager Manager
8
g : Manager,
- Engineering Plant Decommissioning
— Licensing Superintendent QA
— Health & Safety
— Construction l_
— RP/Cthlsw QA Organization
— Site Services Operations
L Training Maintenance
Security

s Functional

......... See Technical Specification 6.0
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i QUALITY ASSURANCE PROGRAM

A

SCOPE

This section establnshes the criteria to be apphed to the strg_c_tgrgs, systems, g d

Thegg structures, systems ucomponents GMHWW

are listed in th

B. RESPONSIBILITIES
, 9 Compliance with the requirements of the Decommissioning Quality Assurance
Program - based on the criteria of Fitle-10CF R-of-the-Code-of-Federal
Regulations-Rar-50, Appendix B, which satisfies; 10CFR71, Subpart H: and
10CFR72, Subpart shall be the responsibility of all
personnel involved with gugllty actuvutnesmmmmm
hierstorage sataty —Thed
The performance of quall y-related activities shall be accompllshed with spoeoﬂod
appropriate equipment under suitable environmental conditions.
Note: Each eriterien-section ferof the Program incorporates the designation of
specific organizational responsibilities.
- & Individuals having overall diceet-responsibilityies for the establishment/distribution
control_and Amplementation of the Becommissioning-Quality-Assurance
ProgramDQAP are delineated in Section | "Organization” of the Program.
3 The Quality Assurance Organization will perform audits and/or surveillances of
the implementation of this DQAP criteria.
C. IMPLEMENTATION
Establishment of an effective Decommiss et oh-Storage-Quality
Assurance Program is assured through semodemoen-cmglementatnon of 10CFRS50,
Appendix B, which satisfies the requirements of 10CFR71, Subpart H; and 10CFR72,
Subgart as applied to those systems, structures, and components important to safety.
Programs and/or procedures are developed to implement the DQAP. The followiny and
conformance-with-ther-Regulatory pRositions in the below listed Regulatory Guides_and
ANS| Standards are utilized to meet the applicable requirements-as-medifiod-n-Appendix
8. Implementation of this Program is assured through Quality Assurance and the
applicable procedures derived from Quality Assurance policies, goals and objectives. The
Title: Section I, Quality Assurance Program
Page: 10of4
Rev.: 2829
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Quality Assurance Department-Organization shall review Quality Assurance Pprogram
procedures to assure their derivation from the policies, goals and objectives established

by the Chairman, CEO and President.

1. HMMMMMMWMR B,
Quality Assurance Criteria for Nuclear Power Plants

: ) ANSI N18.7-1976, Administrative Controls and Quality Assurance for the
Operational Phase of Nuclear Power Plants (Endorsed by Regulatory Guide
1.33, Revision 2)

4.3, ANSI N45.2.2-1972, Packaging, Shipping. Receiving, Storage and Handling of
Items for Nuclear Power Plants (Endorsed by Regulatory Guide 1.38, Revision 2)

64. ANSI N45.2.3-1973, Housekeeping During the Construction Phase of Nuclear
Power Plants (Endorsed by Regulatory Guide 1.39, Revision 2)

5. ANSI N45.2.5-1974, lementa ality Assurance Requirements for

Instaliation, Inspection and Testing of Structural Concrete and Structural Steel
onstruction Phase of Nuclear Power Plants (Endorsed by Regulatory
Guide 1.94, Revision 1)

86. _ANSI N45.2 6-1978, Qualification of Inspection, Examination, and Testing

Personnel for the Construction Phase of Nuclear Power Plants (Endorsed by

Regulatory Guide 1.58, Revision 1)

10-7. ANSI N45.2.9-1974, Requirements for Collection, Storage, and Maintenance

of Quality Assurance Records for Nuciear Power Plants (Endorsed by Regulatory
Guide 1.88, Revision 2)

448, ANSIN45.2.10-1973, Quality Assurance Terms and Definitions

Section i, Quality Assurance Program
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129 ANSI N45.2.11-1974, Quality Assurance Requirements for the Design of
Nuclear Power Plants (Endorsed by Regulatory Guide 1.64, Revision 2)

43-10. ANSI N45.2.12-1977, Reguirements for Auditing of Quality Assurance

Program for Nuclear Power Plants (Endorsed by Regulatory Guide 1.144,
Revision 1)

3411, ANSI N45.2.13-1976, Quality Assurance Requirements for Control of

Procurement of items and Services for Nuclear Power Plants (Endorsed by
Regulatory Guide 1.123, Revision 1)

16:12. ANSI N45.2.23-1978, lification of lity A

Personnel for Nuclear Powe - Plants (Endorsed by Regulatory Guide 1.146,
August 1980)

46-13. ANSIN18.1-1971, Selection and Training of Nuclear Power Plant Personnel
(Endorsed by Regulatory Guide 1.8, Revision 1-R)

1714, Regqulatory Guide 1.26, Revision 3, Quality Group Classifications an

Standards for Water-, Steam, and Radioactive-Waste-Containing Components of
Nuclear Power Plants

Notes: 1) When conflicts in similar requirements contained in Technical Specifications
and the above documents exist, the requirements contained in Technical
Specifications override those in the documents. Requirements in the
documents will be considered when they supplement and are not in conflict
with similar requirements in Technical Specifications.

2) Revisions to the above listed documents will be considered for applicability to
the Yankee Decommissioning Quality Assurance Program upon written
direction thereof by the Regional Administrator, Nuclear Regulatory
Commission - Office of Inspection and Enforcement - Region |.

3) Only those documents listed above shall be considered applicable to the
Yankee plant. Documents further referenced by the above listed documents
shall not be considered applicable. They may, however, be considered as
guidelines.

*Exceptions and alternatives to the provisions contained in this Standard/Guide
are detailed in Appendix B.

Section Il, Quality Assurance Program
3ofd
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4) This Program shall be applicable to those activities requiring quality
assurance which occur commencing within 90 days after acceptance of the
Program by the Nuclear Regulatory Commission.

5) The NRC shall be notified of changes, that reduce commitments in the
accepted description of the Becommissioning-QA-programDQAP, for their '
review and acceptance prior to implementation. Acceptance will be assumed

60 days after submittal unless notified otherwise. A previously approved NRC
R ma to make changes which reduce commitments under th
same roval conditi

6) Changes that do not reduce Becommissioning-QA-programDQAP

commitments _or were made based on previously approved NRC SER shall
be submitted to the NRC at least annually.

7) Editorial changes or personnel reassignments of a nonsubstantive nature do
not require NRC notification.

MANAGEMENT EVALUATION

The Rresident-and-Chief-Executive-Officer-Chairman, CEO and President ensures the

Qerfo ang gf Qeng g dwoets—&-lhomoghevaluatlons of the established

: Aritee-the-task-of-reviewingforThe review is performed to
evaluate comphanca with_the DQAP and to evaluatmge the-its effectiveness-ef-guakty
Ftei aGhivibies

TRAINING

4-The Decommissioning Manager is responsible for #heindoctrination and training of

hos#m—staffs Qer§gnn§ involved with DQAP actnwtnes«aﬁoetong-quahty—dumg»-p&am

3-Thise indoctrination and training pregrame-shall previde-include the following:

a1l instruction as to the purpose, scope, and implementation of applicable
quality-related manuals, instructions, and procedures.

2. Training and qualification in the principles and techniques of the activity being
performed.

Section I, Quality Assurance Program
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3 Documentation of the training implementation.

&4 Maintenance of personnel proficiency by retraining, re-examining, and/or
recertifying.

Section Il, Quality Assurance Program
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. . DESIGN CONTROL

A. SCOPE

This section of the Decommissioning-Quality Assurance ProgramDQAP establishes |

measures to assure that the design of and changes to structures, systems, and
components (SSCs) covered by the Decommissioning Quality Assurance ProgramDQAP |
are controlled.

B. RESPONSIBILITIES

R

2.The Engineering Manager shall be responsible for:

a. The control design-and-control-of design activities (including-design
interfaces)-for-the-change-of- applicable structures, systems, or
components, including the requirement for independent review. This

. NRC-mandated-review shall be performed by an uninvolved, but
technically knowledgeable, person in the engineering discipline.

b. Identification, documentation, and control of deviations from specified
design requirements and/or quality standards.

C. Design analysis and delineation of acceptance criteria for inspections
and tests when required.
d. Verification of the adequacy of a specific design feature by

implementation of a prototype test when required.

e. Review of inspection and test data for compliance with established

engineering criteria when required.

3:2. The Rlant-Operations-Independent Review Ccommittee activities shall be
responsible for performed in accordance with Section 6 of the Defueled
Technical Specifications as required.

Page. 10f2
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a-Review of all-proposed plant changes and-recommending their-approval o

b.Determination of whether proposed changes involve unreviewed safety
questions.

4 The Plant Supenntendent shall be responsible for:
a.Review of the recommendations of the Plant Operations Review Committee.

5 The Nuclear Safety Audit and Review Committee shall be responsible 1or the review of
plant changes.

3. 3.——The Decommissioning Manager shall be responsible for ensuring the
appropriate review and approval of proposed plant changes.

4 The Quality Assurance Organization will perform audits and/or surveillances of
i ntation of thi P criterion.
IMPLEMENTATION

&nbmmmmmm—smmmm;

a Approval of procedures for processing plant design changes and engineering
design changes.

b Review. approval and distnbution of plant change documents.

7.The Enginesnng Manager shall be responsible for the distribution of design change
documents to the contractor performing the work where contract administration
responsibilities have been assigned.

1.Satisfaction of this criterion shall be assured through the implementation of the actions
listed below:

al. Correct translation of applicable regulatory requirements and design bases into
specifications, drawings and written documents.

b2 Application of suitable design controls to such activities as reactor-physics;
seismic, stress, thermal, hydraulic, radiation, and accident analyses, compatibility
of materials; and accessibility for inservice inspection, maintenance and repair.

Section |ll, Design Control
20f2
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€3, Design reviews to assure that design characteristics can be controlled, l
inspected and tested

d.4, ___ Performance of proper selection and accomplishment of design verification or |
checking process such as design reviews, alternate calculations, qualification
testing or test programs. When a test program is used to verify the adequacy of a
design, a qualification test of a prototype unit under the most adverse design
conditions shall be used. The responsibilities and qualifications of the verifier, the
areas and features to be verified, the pertinent considerations to be verified, and
the extent of documentation are identified in procedures.

Procedures-will-provide {The criteria that specify when verification should be
performed by test will be provided. If the verification method is by test only,
prototype, component, or feature testing is performed in accordance with written
procedures prior to relying upon the component, system, or structure to perform

its function.

8.5, Subjection of design and specification changes -including those originating
“on-site”; to the same design controls and approvals that were applicable to the

original design unless designated-deligated in writing to another responsible
organization.

1.6, . Documentation Documenting of errors and deficiencies in the design process

g-7._____Review of standard "off-the-shelf' commerciai or previously approved
materials, parts, and equipment that are essential to the safety-quality functions
of structures, systems, and components, for suitability of application prior to
selection.

h.8. ______Selection of suitable materials, parts, equipment, and processes for safety
quality classified structures, systems, and components.

+9.___ Establishment of procedures to assure that computer programs are verified and
validated for a particular application.

Section llI, Design Control
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PROCUREMENT DOCUMENT CONTROL
A. SCOPE

This section of the Decommissioning-Quakity-Assurance-RrogramDQAP establishes the
measures necessary to assure that apphcable regulatory requtrements design bases and
other requirements which are necessary to assure adequate quality, are suitably included
or referenced in the documents for procurement of material, equipment and services.

RESPONSIBILITIES

mmmqumwmwm his aguvvy has been delegated to
DES&S (approved vendor). DE&S shall provide for:

b-a. The pRreparation of detailed procedures as to how purchase
documents are prepared, reviewed, approved, issued, and controlled.

The integration of appropriate quality assurance requirements into
procurement requisitions.

3:2. -The Engineerng-Decommissioning Manager Bepartment-shall be responsible
for ensuring:

a. The pRreparation of engineering specifications which detail the technical
and quality requirements for material, equipment and services.

The periodic review of purchasing documentation for material,
equipment, and services required to support applicable plant changes.

3 The Quality Assurance Organization will perform audits and/or surveillances of
the implementation of this DQAP criteria.

Section |V, Procurement Document Control
10f2
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C. IMPLEMENTATION

4-Satisfaction of the criterion shall be assured through the implementation of the actions
listed below:

a-1. Documentation of the review and approval of procuremen. documents prior to |
release and maintain availability of this documentation for ve i ication.

b2 Identification of the vendor's applicable quality assurance requirements of
10CFRS0, Appendix B and/or ANSI N18.7, and/or other applicable codes,
standards or regulatory documents referenced in procurement documents which
are to be reviewed by the qualified personnel knowledgeable in decommissioning
. quality assurance.

6:3. Identification in the procurement documents of the applicable documentation to
be prepared, maintained, and/or submitted to the purchaser prior to

weepurchase, such as:
Drawings, specifications, procedures;
Inspection and fabrication plans;

.

2b.

3C. _____ Inspection and test records;

4d. ____Personnel and procedure qualifications;
i

Chemical and physical test results of material; and

6-f. Quakty-Assurance-Department'sThe-Rright of the-access to the
vendor's facilities and records for surveillance and/or audit te-of
procurement documentation.

‘ Title: Section IV, Procurement Document Control
Page: 20f2
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Review and approval of changes and revisions to procurement documents at
least equivalent to those for the original document.

Control of procurement documents for spare and replacement parts at least
equivalent to that used for the originai equipment

Section IV, Procurement Document Control
Page: 3of2
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. . INSTRUCTIONS, PROCEDURES, AND DRAWINGS

A. SCOPE

This section of the W%WMWMDQAP establishes the

measures for prescribing and accomplishing activities requiring quality assurance in
accordance with approved drawings, instructions, or procedures.

RESPONSIBILITIES

Each-Depariment-Director/The Decommissioning Manager/Superviser is
responsible for ensuring estabhshing-and-comphyng with-applicable procedures

governing the activities affecting quality are established and followed.

Persons preparing and approving documents are responsible for assuring that
specifications, instructions, procedures, and drawings include appropriate
quantitative or qualitative acceptance criteria for determining that activities have
been satisfactorily accomplished; assuring that the applicable criteria of
10CFRS50, Appendix B; which satisfies the requirements of 10CFR71, Subpart H;
and 10CFR72, Subpart G and/or ANSI N18.7 are specified; and assuring that the
documents are kept current. In addition, the following departments have the
distinct responsibilities delineated below.

The-Oualibus . | B asabiienalaia
QUahty-A\EEFaRGE-PrOGOGUFES-

2a.____ The Riant-Decommissioning Manager shall be responsible for ensuring
the preparation, approval, maintenance, and implementation of all
instructions, drawings, and procedures associated with plant and
contracted service and activities.

rewewing-An independent review committee shall be responsible for
reviewing those items defined in the Defueled Technical

Saction V, Instructions, Procedures, and Drawings
10f2
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Specificationsprecedures-atfescting-+
By-the-Riant-Supenntendent

The Quality Assurance Organization will perform audits and/or surveillances of

the implementation of this DQAP criteria.

IMPLEMENTATION

Satisfaction of this criterion shall be assured through the implementation of the actions
listed below:

Establishment of provisions which ciearly delineate the sequence of actions to be
accomplished in the preparation, review, approval, and control of instructions,
procedures, and drawings.

Review of quality inspestion - ahbration -special-process:
mamonanee-aﬂd-copaw-mocedures drawmgs and specmcatlons- and changes
thereto by the-Qi S e Hoe {0 other-personnel-knowlecgeable

personne Meeommowomngquamyasmm

Section V, Instructions, Procedures, and Drawings
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. Vi DOCUMENT CONTROL
A. SCOPE

This section of the Decommissioning Quality Assurance Program establishes the
measures for controlling the issuance of documents, including reisions thereto, which
affect quality activities.

B. RESPONSIBILITIES

1. Ad-participating-departments The Decommissioning Manager shall ensure
establish-document control measures are established which provide for the

following:

a. identification of controlled documents utilized for performing quality
activities.

ab. Identification of organizations responsible for preparation, review,

approval, and control of documents.

b. b-ldentification-of-decumentation-te-be-used in performing the activity.

‘ e Coordination and control of interface documents.
d. Establishment of distribution lists.
e. Action to be taken for obsolete or superseded documents.

2. _ __The Quality Assurance Organization will perform audits and/or surveillances of

theimplementation of this DQAP criteria.

C.  IMPLEMENTATION

In additionthe following erganizations have the unique responsibilities deline

below.

2 The Plant shal be responsible for:

aControling the issuance of plant operating, maintenance, repak fuel-movements,
wepection and test, and change documents.

b-Distribution and maintenanco-of all plant approved and/or revicod documonts assuring
Guahty at the location where the activity 16 performed.

. Title: Section VI, Document Control
Page: 1of2
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+:Satisfaction of this criterion shall be assured through the implementation of the actions
listed below:

&1, Review and approval of document changes by the same "effected"
organizations that performed the original review and approval or by other
responsible organizations delegated by the controlling authority.

b:2. Inclusion of approved changes in instructions, drawings, and other applicable
documents prior to placing the system in operating status.

63, Provision ef-to allow availability of documents, as needed, at the location where
the activity is to be performed prior to commencing the work

é4. ____ Establishment, revision, and distribution of a master list or equivalent to ideatify
the current revision number of instructions, specifications, drawings, procurement
documents, or other quality assuring documents. (Cancelled procedures are not
required for inclusion within the list.)

e-5 Control ot documents as identified in administrative procedures.

Title: Section VI, Document Control
Page 20f2
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8- NORGOAOHNINGE FEPOFS

£6. Appendices to the Decommissioning Quality Assurance Program are

considered to be part of the Program and are reviewed and approved in
accordance with the Program.

Title: Section VI, Document Control
Page: 3of2
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CONTROL OF PURCHASED MATERIAL, EQUIPMENT, AND SERVICES

A

SCOPE

This section 0. the Decemmissioning-Qualt-Assurance-RrogramDQAP establishes

measures to assure that purchased material, equipment and services, whether
purchased directly or through contractors and subcontractors, conform to the
procurement documents.

RESPONSIBILITIES

The Quality Assurance Bepartment-Organization shall be responsible for:
a. Audits and Commercial Surveys of vendor quality assurance programs.
b. Surveillances of vendor activities.

e Maintenance of an approved the-Yankee-Atomic-Eleciric-Company
Approved-vendors list.

d. Audits and/or surveillance of the implementation of this DQAP criteria.

82, The Riamt-Decommissioning Manager shall be-responsible ferensure that
provisions have been established for the:

a. Receipt inspection and control of material and equipment.

b. Evaluation of purchased services during and/or after completion of the
service.

e, B-pla DS Gos-Departrent-shal-beresponsid : p-cControl
of purchased material, parts and components until issued for installation
or use.

IMPLEMENTATION

4-Satisfaction of this criterion shall be assured through the implementation of the actions
listed below:

a1, Audits and Commercial Surveys of vendors based on one or more of the
following, as appropriate to the scope of procurement activities:

Section VII, Control of Purchased Material, Equipment, and Services
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+a. When required in order to verify vendor capabilities to comply with the
applicable criteria of 10CFRS50, Appendix B, which satisfies the
requirements of; 10CFR71, Subpart H; 10CFR72. Subpart G:
ANSI N18.7, or other quality program baselines.

2D. When required, based on the results of a review and evaluation of
vendor performance history.

When required in order to observe vendor facilities/service activities to
assure conformance to purchase specifications.

b2, Surveillances of vendors which provide for:

3-a. Specification of applicable quality controls, processes to be witnessed
or verified, documentation required, and personnel responsible for
performing the surveillance.

2:b. Verification that the vendor complies with the quality requirements
specified in procurement documents by observation of in-process work.

63. Transfer of the following records from the vendor to the plant:

+a. Documentation that identifies the purchased material/services and
compliance with the applicable procurement document requirements.

2. Documentation that identifies any deviation(s) from procurement
requirements, including a description of those deviations dispositioned
"accept as is" or "repair”.

Review and acceptance of vendor documentation by a responsible quality
assuraneequalified individual.

e:5. Receipt inspections of vendor furnished material/services, in accordance with
predetermined instructions;te-assure:,

Section VI, Control of Purchased Material, Equipment, and Services
20f2
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£6 _Evaluations of vendor effectiveness to control quality is performed at intervals
consistent with the importance, complexity and quality of the item/services.

Section VII, Control of Purchased Material, Equipment, and Services
3of2
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. Vil IDENTIFICATION AND CONTROL OF MATERIAL, PARTS, AND COMPONENTS

A. SCOPE

This section of the B acommussioning Qualty-Assurance-ReogramDQAP establishes the |

measures for identification and control necessary to prevent the use of incorrect or
defective material, parts, and components.

B. RESPONSIBILITIES

1. The Quality Assurance Department-Organization shall be responsible for review, |
evaluation, or verification (audit, commercial survey or surveillance) of vendor
quality controls and work processes for traceability of materials through the use
of heat number, part number, or serial number, either on the item or on records
traceable to the items.

- The Plant shall be responsible for:
a. Preparatiening and approvaling of documents for the identification and
control of materials, parts, and components-and-siorage-ef-ubricants-and
OHROF GOREHADIG TRABHAIE
. b. Maintainingeranee ef-traceability of materials, parts, and components
which received, stored, installed, and used at the Plant.

3. The Engineerng-Decommissioning Manager shall be responsible for:

a. Assuring that specifications contain appropriate requirements for the
identification and control of materials, parts, and components.

4.b. Fhe Decemmise 3 : : :
pProviding review and approval of documantatron for the purchase of
materials, parts, and components.

4. The Quality Assurance Organization will perform audits and/or surveillances of
the implementation of this DQAP criteria.

C. IMPLEMENTATION

4-Satisfaction of this criterion shall be assured through the implementation of the
applicable actions listed below:

a1 Traceability of the identification of materials and parts to the appropriate
documentation such as drawings, specifications, purchase orders, manufacturing

. Title: Section VIII, Identification and Control of Materials, Parts, and Components
Page: 10f2
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and inspection documents, deviation reports, and Physical and Chemical
Material Test Reports.

b2, Identification of the item in a location and with a method which does not affect l
its fit, function or quality.

63, Documented verification of correct identification of materials, parts, and l
components prior to release for use.

Title Section VIil, Identification and Control of Materials, Parts, and Components
Page: 20f2
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. IX. CONTROL OF SPECIAL PROCESSES

A. SCOPE

This section of the Decommissioning Quality Assurance Program establishes the
measures necessary to assure that special processes, including welding, heat treating,
and nondestructive testing, are controlled and accomplished by qualified personnel in
accordance with applicable codes, standards, specifications, criteria and other special
requirements.

B. RESPONSIBILITIES

21, The Engineering-Decommissioning Manager shall be+espensible-ferensure tho

‘ following:

a. Preparation and implementation of documents for welding, heat treating,
filler metal control, and nondestructive examinations.

b. Review and approval of special process documents provided by the
vendor for use on-site and when otherwise specified.

aC. Assurance that maintenance and change work involving special
processes are performed by qualified personnel in accordance with
approved documents.

b-d. Control of material used in special processes by plant personnel.

e Training, qualification, and requalification of personnel in
nondestructive testing, such as liquid penetrant examination.

r A The Quality Assurance Organization will perform audits and/or surveillances of
the implementation of this DQAP criteria.

‘ Title: Section I1X, Control of Special Processes
Page: 10f2
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P

IMPLEMENTATION

+Satisfaction of this criterion shall be assured through the implementation of the actions
listed below:

a1 Cempletion of qualification records of documents, equipment, and personnel
connected with special processes in accordance with applicable codes,
standards, and specifications.

b-2. Performance of special processes accomplished in accordance with written
process sheets or equivalent with recorded evidence of verification.

6:3. Maintenance and updating of qualification records of special process
documents, equipment, and personnel.

Section IX, Control of Special Processes

20f2
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‘ X. INSPECTION

A. SCOPE

This section of the Decommissioning Quality Assurance Program establishes measures
for inspection of activities requiring quality assurance to verify conformance with
approved procedures, drawings, specifications and instructions.

B. RESPONSIBILITIES

% The Quality Assurance Department-Organization shall be responsible for:

a. Surveillance of vendor inspection activities and personnel.

; ,

&b, Incorporation of mandatory notification/hold points for
plant/vendor/service group activities into the QA surveillances and
mandatory hold points for inspections.

‘ €-C. __Writing, reviewing and approving quality control inspection checklists.

ed. Performing independent QC inspection, when necessary -aetivities to
assure that predetermined requirements have been met.

e. Performing reviews, surveiliances and audits of inspections performed by
plant or contractor personne! at the plant.

;A Reviewing plant devel inspection procedures.

b The Riant-Decommissioning Manager shall be responsible for:

a. Writing and approving inspection instructions and check lists.

b. Assuring thet activities requiring quality assurance meet predetermined
requirements.

c. Providing qualified personnel and necessary equipment for inspections
to assure quality work.

d. Performing plant inspection activities to assure that predetermined
requirements have beer, met.

' Title: Section X, inspection
Page: 10f2
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Hold points incorporation where applicable

IMPLEMENTATION

+Satisfaction of this criterion shall be assured through the implementation of the actions

listed below

a1

_..Independence of personnel performing the inspection from the personnel
performing the activity being inspected

__Use of instructions or check-lists-which-incerporate-the-details-tisted-in-Section

XMH-Hem C-1a

_Use of necessary drawings and specifications when performing inspection

operations

___Inspection of repairs and replacements in accordance with the approved design

and inspection requirements or acceptable alternatives

_Surveillance of processing methods, equiprment, and personnel when direct

inspection is not possible

__Qualification of inspectors in accordance with applicable codes, standards, and

company training programs; and maintenance of qualifications and certifications

__Review of maintenance documents by qualified-personnel knowiedgeable

personne! i-quality-assuranee-lo determine the need for inspection, identification

of inspection personnel, and documentationing of inspection resdilts

Section X, Inspection

20of2
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‘ Xl TEST CONTROL

A. SCOPE

This section of the Decommissioning Quality Assurance Program establishes the

measires for a test program to demonstrate that structures, systems, and components
will perform satisfactorily in service.

B. RESPONSIBILITIES

. The Quality Assurance Bepartrent-Organization shall be responsible for audit
and/or surveillance of vendertest program activities: and associated
documentation.

- The (Engineering-Managerd-Decommissioning ManagerRiant- shall be
responsible for ensuring a testing process is developed and implemented for
applicable plant changes. The testing process which performs the tests-and
evaluates the results and approves the test-results. This process shall include the

. provision of qualified personnel and calibrated equipment for testing.:

‘ Title; Section XI|, Test Control
Page: 1of 2
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‘ C. IMPLEMENTATION

+-Satisfaction of this criterion shall be assured through the implementation of the actions
listed below:

a1 Assurance that changes, repairs, and replacements are tested in accordance
with the approved design and testing requirements or acceptable alternatives.

+a Requirements and acceptance limits contained in applicable design
and procurement documents.

2b. Instructions for performing the test.

3. Test prerequisites. -sueh-a6:

4.d. Mandatory inspection hold points for witness by owner, contractor or
inspector, when applicable.

b€ Acceptance and rejection criteria.

6-f, Method of documenting test data and results.

. Title: Section X|, Test Control
Page: 20f 2
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CONTROL OF MEASURING AND TEST EQUIPMENT

A

SCOPE

This section of the MM&MW establishes the

measures for the control, calibration and periodic ad;ustments of tools, gages,

instruments, and other measuring and test devices used to verify conformance to
established requirements,

RESPONSIBILITIES

1. The Riant-Decommissioning Manager shall be responsible for ensuring the
development and implementation of documents for control of measuring and test
equipment, including identification, calibraiion, and documentation

2 The Quality Assurance Organization will perform audits and/or surveillances of
the implementation of this DQAP criteria.

IMPLEMENTATION

L ¢ Satisfaction of this criterion shall be assured by identifying, controlling, and
calibrating measuring and test equipment with traceability to the calibration and
testda‘g H-OHH e irpleomentation-e he-actions-Heted-bele -

6:2. Calibration of measuring and test equipment at specified intervals and

maintaining associated documentation based on required accuracy, purpose,

Section XlI, Contro! of Measuring and Test Equipment
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degree of usage, stability characteristics, and other conditions affecting the
measurement.
€3, Documentation of measures taken to determine the validity of previous
inspections performed when measuring and test equipment is found to be out of
calibration.

64 Use of calibration standards have an uncertainty (error) requirement of no more l
than % of the tolerance of the equipment being calibrated. Calibration standards
limited by the “state-of-the-art" may have a greater acceptable uncertainty.

8, Documentation and maintenance of the status of all items under the calibration
system.

6 Traceability of reference and transfer standards to nationally recognized |
standards, or, documentation of the basis for calibration where national
standards are nonexistent.

Section XlII, Control of Measuring and Test Equipment
20f2
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HANDLING, STORAGE AND SHIPPING

A

SCOPE

This section of the Decommissioning Quality Assurance Program establishes measures

to control the handling, storage, shipping, cleaning and preservation of material and
equipment to prevent damage or deterioration.

RESPONSIBILITIES

 § The Riant-Decommissioning Manager shall be responsible for ensuring the:

a. Development ef4heand implementation ofing- documents for the
handling, storage and shipping of materials and equipment.

b. Providingeiewe-of suitable facilities and equipment for handling, storage,
and shipping of materials.

C. Inspectiong an.J tests of special handling tools and equipment.

2 The Quality Assuran rganization will perform its and/or surveillances of
impl! ntation of thi P criteria.

IMPLEMENTATION

#-Satisfaction of this criterion shall be assured through the development and

implement.. ‘ion of documents for special handling, preservation, storage, cleaning,
packaging, and shipping, by qualified individuals, in accordance with predetermined work

and in tion Instructions-the-actiens-Heted-below

Section XIll, Handling, Storage, and Shipping
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INSPECTION, TEST AND OPERATING STATUS

A

SCOPE

This section of the Decommissioning Quality Assurance Program establishes the
measures for indicating the status of items undergoing inspections and tests (via tags,
labels, logs, data sheets, etc.), to prevent the unintentional bypass of required tests. In
addition, this section establishes measures for indicating the operating status of
components and systems to prevent their inadvertent operation.

RESPONSIBILITIES

3 The Riant-Decommissioning Mariager shall be responsible for ensuring the

control of operating equipment or systems, including the use of gualified
personnek:,

2. The Quality Assurance Organization will perform audits and/or surveillarices of
the implementation of this DQAPcriteria.

IMPLEMENTATION

1-Satisfaction of this criterion shall be assured through the implementation of the-actions

hsted-belewprocedural controls for inspectin ting. an rating status of structures,

tems, an mponents, utilizin tus indicators h as t markings, labels, and
stamps

Section X1V, Inspection, Test, and Operating Status
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NONCONFORMING MATERIALS, PARTS, AND COMPONE!.TS

A. SCOPE

This section of the MMQMMW establishes the

measures to control materials, parts, components, or any other activities which do not
conform to requirements, in order to prevent their inadvertent use.

B. RESPONSIBILITIES

2-The Engineerng-Decommissioning Manager shall be responsible for _ensuring the:

1. Wrmngoh ntati men frth identifi tion, d ument tl n, and
58rVICes ateria stallati tes A1 s

.s-=--< 5. mate
wzem.anm_nmrmrm

Initiating nonconformance reports when conditions are found which may

versely affect the quality of plant systems, structures, components
activities.
@3 Review of nonconforming services or items which cannot be corrected by

vendor action.

b Preparation or approval of implementing documents for repair and/or rework of
nonconfirming items.

< The Quality Assurance Organization will perform audits and/or surveillances of
the implementation of this DQAP criteria.

The Decommissioning Manager-and Staff shall be responsible for the evalaution-of
sigaificant plant-initiated noReoRtOrMiIng Hem, service, or activity dispositons.

Section XV, Nonconforming Materials, Parts, and Components
10f2
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31, Satisfaction of this criterion shall be assured through the development and |
implementation of the actions listed below:

a. Identification, disposition, inspection and segregation of nonconforming
items,_services, or activities, including associated documentation. |
b. Identification of those individuals or groups delegated the responsibility

and authority for the disposition and written approval of nonconforming
items or activities.

g Subseguent tinspections and tests of reworked or repaired items which l
require reinspection and retest to original methods or methods equivalent
thereto.

d. Inclusion of nonconformance reports dispositioned “accept as is” or |
“repair” as part of the inspection records furnished to the plant.

e Periodic analysis of nonconformance reports to show quality trends with l

|
|
i
|
C. IMPLEMENTATION
\
|
\
|
|
|
\
|
|
|
|
|
|
i
the results reported to management for review a.d assessment. |
|

2. The identification, description, disposition, inspection and signature approval of
the final disposition fer-of nonconformances shall be documented in a
Cronconformanee-ondition Rreport. l
Title: Section XV, Nonconforming Materials, Parts, and Components
Page: 20of2
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' XVi. CORRECTIVE ACTION

A. SCOPE

This section of the {Decommissioning Quality Assurance Program establishes measures l
to assure that conditions adverse to quality, such as failures, malfunctions, deficiencies,
deviations, defective material and equipment are promptly identified and corrected.

B. RESPONSIBILITIES

21.______The Decommissioning Manager and-staf-shall be responsible for the
development and implementation of a process for identifying, documenting, and

significant conditions adverse to guality
2. The Quality Assurance Organization will perform audits and/or surveiliances of

the implementation of this DQAP criteria.

\
\
correcting conditions adverse to quality, including the identification of causes for
|
\
|
\
|
|
|

. Title: Section XVI, Corrective Action
Page: 10f1
Rev.: 2829
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IMPLEMENTATION

+Satisfaction of this criterion shall be assured through the identification. documentation
and implementation of the actions listed below:

i Documentation of conditions adverse to quality.

&z, Initiation of corrective action felewing-thefor determunation-of-a-conditions
adverse to quality, te-preciude-resurrenseincluding, the identification of the cause
of significant condition verse to quality, with corrective actions taken, to
preclude recurrence.

b3 Fellew-upPeriodic reviews to verify proper implementation of corrective actions

Reporting of significant conditions adverse to quality, the cause of the conditions,
and the corrective action implemented to the eegrizant-appropriate levels of
management for review and assessment. -both-"off-site -and-“on-site’-

Section XVI, Corrective Action
20f1
2829
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QUALITY ASSURANCE RECORDS

A

SCOPE

A

This section of the Dosommibeionng -Quanty Assurance RiogramD QAP

establishes the measures for maintenance of records which provide documentary
evidence of the quality of items and the activities affecting quality. Requirements
shall be established for identification, transmittal, retrievability and retention of
quality assurance records including duration, location, protection and assigned
responsibility.

The quality assurance records shall include, but not be limited to, applicable plant
history, operating logs, principal maintenance; design chanye activities;
reportable occurrences; nonconformance reports; results of reviews, inspections,
tests, audits and material analyses; monitoring of work performance; qualification
of personnel, documents and equipment; drawings, specifications; procurement
documents, calibration documents and reports; corrective action reports, and
other applicable decommissioning and spent fuel storage records.

RESPONFIBILITIES

The Quamy Assuranco Wmahall be responsuble for- _tr_rg

his QQAP cntgng

Section XVII, Quality Assurance Records

10f 1
2829
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8-2._____The Decommissioning Manager shall be responsible for establishing a system
effor the identification, review, approval and retention of documents relating to
quality assurance records and its implementation fer-the-eperation-of-the

deparimentsas defined above and in Section 6 of the Defueled Technical
ifications and f ring its implementation.

C.  IMPLEMENTATION

4-Satisfaction of this criterion shal be assured through the implementation of the-actions
hsted-belewan established process which provides for administration, receipt, sto rage,
preservation, safe keeping, retrieval, and final inspection of records :

‘ Title: Section XVII, Quality Assurance Records
Page: 20f1
Rev. 2829 l
Date: Oeteber-16-1888August 1999
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&-The sking-cGonstruction; location and security of record storage facilities_shall te
prevent destruction of the records by fire, flooding, theft, and deterioration by
environmental conditions such as temperature or humidity. Duplicate records shall be
stored in @ separate remote location when the type of document is not inehsded
permanently maintained in the record storage facility.

Title: Section XVII, Quality Assurance Records
Page: 3of1
Rev.: 2829
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. XVIil, AUDITS

A. SCOPE

This section of the WMW establishes the

measures for a comprehensive system of planned and documented audits and in-plant

surveillances to verify compliance with all aspects of the Rrogram-DQAP and to assess
the effectiveness of the RregramDQAF .

RESPONSIBILITIES

The Quality Assurance Bepartment-Organization shall be responsible for:

a. Providing objective evidence for audits/surveiilances-ef activities
encompassed by the 18 criteria of 10CFR50 Appendix B, 10CFR71,
rt H; 10CFR7 rt G, and the DQAP licable, and
ANSIN18.7.

Training and qualification of audit and surveillance personne!

Scheduling, coordinating, and implementing the fermal—n-Riant-Audit/
Surveillance Programs-pedormed-on-activiies-covered-n-Sections-tH
through XV4-olthis-document.

Preparing information regarding the n-Riamt-Audit/-Surveillance Program
for review by the NusclearSafety-Audit-and-Review-Commitiee-IRAC.

Performing audite-vendor oversight-ef-vendess.

Following up of éiserepaneies-findings discovered during
auditsisurveitansce.

Making-Providing recommendations to preclude recurrence of pessible
auditsurveillance diserepancy-findings repetitiontosurrense.

Performing periodic audits of a#-functional areas, activities, and

procedures -having-roeponsibities-under the Besemmissioning Guakty
Assurance Hiogram DOAP

The Riant-Decommissioning Manager shall be responsible for_correcting findings
identified during audits and surveillances.

Section XVIII, Audits

10f2
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C.  IMPLEMENTATION

4+-Satisfaction of this criterion shall be assured through the implementation of the
following actions:

a1, Documentation and review of audit/surveillance resuits and review with
management having responsibility in the area.

92, Neecessary-Management action te-be-taken-by-respensibie-management-to

correct deficiensies-findings revealed-by-the-identified by audiVsurveillance
activities.

3. __Re-audit-of deficient-areas-untiReview of correctiveens have-been
AGCHRPHEHBE-LO-PHIrEGHIGE $66 of-the-deficiensiesactions effectiveness

during audits.

4. tnehision-of-an-ebjective-eEvaluation of quality-related practices, procedures,

instructions and the effectiveness of their implementation-n-the-audit Inshision-of

‘mm‘“‘w’ } . “w%&" g

Title: Section XVIII, Audits
Page: 20f2
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. £5. Performance of audits -Hhe-DBIOW-HE10d-areas-where the FaquHoments-of
!. - pt-HO0-ang AN M ::7:*3"7:'-:‘::

6. Scheduling of audits regwiasky-on the basis of the status and safety importance
of the activities being performed.

‘ Title:  Section XVIIl, Audits
Page: 3of2
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APPENDIX A

Qualification Requirements for
Management of Quality Assurance

Management of Quality Assurance must meet the below listed qualification requirements:

A, EDUCATION:

Bachelor's degree in Science or Engineering, or the equivalent in practical experience.

B. EXPERIENCE:
1. Four years experience in the field of Quality Assurance, or

2 Equivalent number of years of nuclear plant experience in a supervisory position

preferably at an operating or decommissioning nuclear power plant or a combination of
the two.

a. At least one year of this four years experience shall be nuclear power plant
experience in the implementation of the Quality Assurance Program, and

b. Six months of the one year experience shall be obtained within a Quality

‘ Assurance organization.

. Title Appendix A, Qualifications Requirements
Page: 10of1
Rev.: 2829
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APPENDIX B
ExceptionsDecomm’ i i nce Program Ex ion

The sub-categories of this Appendix summarize the exceptions noted in Section Il of the Yankee Atomic
Electric Company Decommissioning Quality Assurance Manual.

Appendix B
Sub-Category Standard/Guide Title
+ ANSINAD 241673 Housekeoping Dunng-the-Construchon Faase-of Nuciear
Fowes oty
el ANSI N45.2.9-1974 Requirements for Collection, Storage, and Maintenance
of Quality Assurance Records for Nuclear Power Plants
WAL ANSI N45.2.10-1973 Quality Assurance Terms and Definitions
ML RG. 164, Rev. 2 Quality Assurance Requirements for the Design of
Nuclear Power Plants
V=V ANSIN45.2.2-1972 Packaging, Shipping, Receiving, Storage and Handling
of Items for Nuclear Power Plants
MV, ANSI N45.2 6-1978 Qualification of Inspection, Examiration and Testing
Personnel for the Construction Phase of Nuclear Power
Plants
V-V R.G. 1.26, Rev. 3 Quality Group Classifications and Standards for Water-,
Steam- and Radioactive-Waste-Containing Components
of Nuclear Power Plants
VI ANSIN18.7-1976 Administrative Controls and Quality Assurance for the
Operational Phase of Nuclear Power Plants
Title: endix tions
Page: 10f13
Rev. 20
Date: August 1999
Te - YDQAR
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APPENDIX B
(Continued)

Title:
Page:
Rev.
Date:

Appendix B, ExeeptonsDQAP Exceptions
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APPENDIX B
(Continued)

calogery-

. ANSI N45.2.9 - 1974, Requirements for Coilection, Storage, and Maintenance of Quality
Assurance Records for Nuclear Power Plants

A EXCEPTION:

Subsection 5.6(3) Facility

The Yankee plant takes exception to "structures, doors, frames, and hardware should be
Class A fire rated with a recommended four hour minimum rating "

ALTERNATIVE:

"Doors, structures, frames, and hardware shall be designed to comply with the
requirements of a minimum twoe (2) hour fire rating, meeting NFPA No. 232 guidelines."

JUSTIFICATICN:

Title: Appendix B, ExeeptionsDQAP Exceptions
Page: 30f13

Rev. 2829
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APPENDIX B
(Continued)

The two (2) hour rating has been endorsed by the NRC Standard Review Plan NUREG-
0800, Revision 2, dated July 1981

Title: Appendix B, ExecepteonsDQAP Exceptions
Page: 40f13

Rev. 2829
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APPENDIX B
(Continued)

ANSI N45.2.10 - 1973, Quality Assurance Terms and Definitions
A EXCEPTION:

Subsection 2 - Terms and Definitions

The Yankee plant takes exception to the definitions of "Certificate of Conformance” and
"Certificate of Compliance"”

ALTERNATIVE:

The Yankee plant shall reverse the definitions of the above terms so our Program will be
i1 compliance with the implied definitions in the ASME B&PV Code and Yankee
specifications.

Appendix B, ExceptonsDQAP Exceptions
50f13

2829
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‘ APPENDIX B

(Continued)
¥, Regulatory Guide 1.64, Revision 2, "Quality Assurance Requirements for the Design of Nuclear l
Power Plants"
A EXCEPTION:
Subsection ¢.2

The Yankee plant takes exception to the regulatory guide position on the exclusion of
supervisors performing design verification.

ALTERNATIVE:

The Yankee plant will continue the accepted practices for independent design verification
in accordance with the provisions of ANSI N45.2.11-1974, Section 6.1,

JUSTIFICATION:

The exclusion of line supervision to perform design verification has proven to be an
unnecessary burden on the resources within the engineering organizations of the

. company, and counterproductive during heightened periods of engineering activities.
ANSI N45.2.11 contains specific limitations on the situations in which a supervisor is
permitted to perform design verification. The staiidard states, "This verification may be
performed by the originator's supervisor provided the supervisor did not specify a singular
design approach, or rule out certain design considerations and did not establish the
design inputs used in the design, or if the supervisor is the only individual in the
organization competent to perform the verification." This control was developed through
realistic evaluation of the practicable limits that restrictions impose on engineering
organizations by the working group that developed ANSI N452 11.

‘ Title: Appendix B, ExeceptiensDQAP Exceptions |
Page: 6 of 13

Rev.: 2829
Date: Oetober16-1888August 1999
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APPENDIX B

(Continued)
ANSIN452.2 - 1972, Packaging, Shipping, Receiving, Storage & Handling of Items for Nuclear
Power Plants
A EXCEPTION:

C.

Subsection 3.7.1 & A3.7.1 - Containers

The Yankee plant takes exception to the specific requirements for containers.
ALTERNATIVE:

Containers «hall be of suitable construction to assure material is received undamaged.
JL ATION:

Containers shipped by closed carrier, stored inside and not subjected to a wet
environment do not require weather resistant fiberboard, therefore, this is an
unnecessary expense. Additionally, numerous vendors utilize shipping containers that do
not comply with the specific requirements of this section, i.€ , flaps overlap. The
acceptance criteria for a shipping container should be established based on the capability
of the container to maintain the component material in a safe condition. Technology has
advanced beyond the standard.

EXCEPTION:
bsection 3.7.2 - Crat nd Ski

The Yankee plant takes exception to the requirement that skids and runners shall be
used on boxes with a gross weight of 100 pounds or more.

ALTERNATIVE:

Skids or runners shall be used on boxes with & gross weight of 100 pounds or more if
practical.

JUSTIFICATION:

Storage methods and container design frequently are such that runners or skids are not
feasible.

XCEPTION:
Appendix B, ExeeptionsDQAP Exceptions
70f13
2829
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APPENDIX B
(Continued)

tion 5.2.1 - Shippin: in tion

The Yankee plant takes exception to the requirement that a preliminary visual inspection
or examination be performed prior to unloading.

ALTERNATIVE:

The Yankee plant shall perform those required inspections after unioading. In special
instances, preunioading inspections shall be performed.

JUSTIFICATION:

Post unloading inspection is adequate to determine any damage that may have been
incurred during shipping and handling

EXCEPTION:

ion 5.2.2 - Itemn In ion

The Yankee plant takes exception to the requirement, that "The inspections shall be
performed in an area equivalent to the level of storage requirements for the item."

ALTERNATIVE:

The Yankee plant shall perform receiving inspection in a manner and in an environment
which do not endanger the requisite quality of the item; however, receiving area
environmental controls may be less stringent than storage environmental controls for that
item. When inspections are performed in receiving areas with environmental controls
less stringent than storage area environmental controls, a time limit shall be established
on a case basis for retention of items in the receiving area. Retention time shall be such
that deterioration is prevented and applicable manufacturer recommendations are
addressed.

JUSTIFICATION:

Receipt inspection activities are for a much shorter duration and therefore should not be
subjected to the same stringerit requirements as required for storage.

EXCEPTION:
Subsection 5.2.3 - Special Inspection

Appendix B, ExceptiensDQAP Exceptions
8 of 13

2829
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APPENDIX B
(Continued)

The Yankee plant takes exception to attaching special inspection procedures to the item
or container.

TERNATI

Special inspection procedures shall be readily available to personnel performing
inspections.

JUSTIFICATION:

Procedures are subject to less abuse and more stringent controls when maintained on
file and not attached to the item. Inspection status is maintained by tagging and
procedure control.

EXCEPTION:

ubsection 6.1.2 - Levels of Stora

The Yankee plant takes exception to two specific requirements associated with fuel
storage (classified Level A).

ALTERNATIVE:

The Yankee plant shall meet the requirements of Level A storage for new fuel with the
exception of special air fil.aring; and temperature and humidity controls.

TIFICATION:

The existing storage conditions at the Yankee plant is consistent with the protection
provided to the fuel while in storage at the manufacturer (vendor) anc/or while in transit to
the plant site and are judged to provide adequate protection to the fu 2l assembly
structure which is of highly corrosion resistant materiais. We believe that the above listed
requirements are intended for application at the manufacturing facility (vendor) where the
uranium pellets may be exposed to the atmosphere and not in its fully encapsulated, and
therefore, fully protected form in a completed fuel assembly .

EXCEPTION:

Appendix A-3 Subsection A3.5.1(1) - Caps & Plugs

Appendix B, ExeeptonsDQAP Exceptions
9of 13
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APPENDIX B
(Continued)

The Yankee plant takes exception to the requirement that nonmetallic plugs and caps
¢ .. D€ brightly colored.

ALTERNATIVE:

Nonmetallic plugs and caps shall be of a contrasting color.

JUSTIFICATION:

The purpose of utilizing brightly colored plugs and caps is to assist in assuring
obstructions are not inadvertently placed in operating components or systems. By using
plugs and caps of a contrasting color this objective can be achieved.

EXCEPTION:
Appendix A-3 Subsection A3.9(1) - Second Group, Markings

appear on a minimum of two sides.

ALTERNATIVE:

Containers shall be adequately marked to provide identification and retrievability.
JUSTIFICATION:

Containers are tagged to provide identification and inspection status. Employment of two
tags on small containers adds bulk and confusion and does not provide for better
identification or traceability.

EXCEPTION:
ndix A-3 ection A.3.9(4) - Second Group, Markin

The Yankee plant takes exception to the requirement that container markings shall be no
less than 3/4" high, container permitting.

ALTERNATIVE:

Container markings shall be of a size which permits easy recognition.

Appendix B, ExceptionsDQAP Exceptions
10 of 13
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APPENDIX B
(Continued)

JUSTIFICATION:

Markings were intended to provide identification and instructions. The criteria should be
that the markings clearly provide the same.

EXCEPTION:

ndix A-3 section A.3.9(6) - Second Group, Markin
The Yankee plant takes exception to the information required for container marking.
ALTERNATIVE:

Marking shall be adequate in each case to provide identification, traceability and
instructions for special handling, as applicable.

JUSTIFICATION:

The information required is excessive. Cluttering a container with excessive markings
only reduces the main objectives, maintaining identification and establishing specia!
controls.

Appendix B, ExeeptonsDQAP Exceptions
11 of 13

2829

Oscteber16.-4968August 1999



Vi,

Title:
Page:
Rev..
Date:

YANKEE ATOMIC ELECTRIC COMPANY

APPENDIX B
(Continued)

ANSI N45.2.6 - 1978, Qualification of Inspection, Examination and Testing Personnel for Nuclear
Power Plants

A EXCEPTION:

The Yankee plant takes exception to the application of the Standard to all Yankee and
Vermont Yankee personnel performing inspection, examination and testing.

ALTERNATIVE:

Yankee personnel identified in ANSI N18.1-1971 who perform inspection, examination
and testing will be qualified to ANSI N18.1-1971.

Yankee personnel not identified in ANSI N18.1-1971 who perform inspection,
examination and te (ing will be qualified to ANSI N45.2 6-1978.

Appendix B, ExeeptonsDQAP Exceptions
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Regulatory Guide 1.26, Rev. 3, (2/76), Quality Group Classifications and Standards for Water-,

YANKEE ATOMIC ELECTRIC COMPANY

APPENDIX B
(Continued)

Steam- and Radioactive-Waste-Containing Components of Nuclear Power Plants

A

XCEPTION:

The Yankee plant takes exception to the Regulatory Guide in its entirety.

ALTERNATIVES:

The Yankee plant shall continue to classify structures, components and systems in
accordance with ANSI Standard N18.2, January 1973, "Nuclear Safety Criteria for the
Design of Stationary Pressurized Water Reactor Plants”, as in the past.

Appendix B, ExesptionsDQAP Exceptions |
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APPENDIX B
(Continued)
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APPENDIX B
(Continued)

ANSIN18 .7-1676, Administrative Controls and Quaiity Assurance for the Operational Phase of
Nuclear Power Plants

XCEPTION:

b ion 5.2.15 - Review roval and Control of Procedures

The Yankee Plant takes exception to the following paragraph;,

“Plant procedures shall be reviewed by an individual knowledgeable in the area affected by the
procedure no less frequently than every two years to determine if changes are necessary or
desirable".

ALTERNATIVES:

Plant procedures will be periodically reviewed in accordance with administrative controls. These
controls will establish a schedule for these periodic reviews. All applicable plant procedures will
be reviewed following an unusual incident, unexpected transient, operator error, or equipment
failure (malfunction), and following a modification to a system.

Nonroutine procedures such as Emergency Plan Implementing Procedures, or other procedures
whose use may be event driven, will be reviewed every two years.

However, if a nonroutine procedure is fully exercised and there is a detailed scrutiny of the entire
procedure as part of a documented training program, this may serve as the biennial review of the
procedure used.

At least every two years, the Quality Assurance (or other independent) organization shall audit a
representative sample of routine plant procedures that are used more frequently than every two
years. The audit is to ensure the acceptability of the procedures and verify that the procedure
review and revision program is being implemented effectively. The root cause of significant
deficiencies is to be determined and corrected.

Routine plant procedures that have not been used for two years will be reviewed before use to
determine if Liianges are necessary or desirable.

Appendix B, ExceptiensDQAP Exceptions |
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APPENDIX B
(Continued)

JUSTIFICATION:

The current requirement to review each safety-related procedure on a biennial cycle results in the
expenditure of significant technical and administrative resources. Programmatic controls and
practices are in place to provide adequate reviews, including the following:

The plant modification processes require that procedures affected by the modification be
identified during the design change preparation, and revised prior to closure of the
modification package.

Administrative controls currently exist requiring that if a procedure cannot be performed as
written, a procedure change must be completed prior to continuation of the procedure.

Temporary changes are occasionally generated during, or prior to procedure use. Current
administrative controls require that those changes that are permanent shall be incorporated
into the procedure via the procedure revisior: process.

As part of the audit and surveillance process, procedures are evaluated as to adequacy, ease
of use, proper technical content, and compliance with applicabie plans and programs.

The corrective action process requires that a root cause analysis be performed for events,
violations and noncenforming conditions. Where identified as contributing factors, procedure
changes are initiated.

Changes to Technical Specifications and the FSAR are reviewed for potential impact on, and
initiation of changes to plant procedures.

Plant procedures are approved by appropriate personnel prior to initial use. Current
administrative controls also require pre-job briefings for procedures identified as infrequent.

This modification meets the intent of published regulatory requirements involving activities
important to safety.

Appendix B, ExeeptiensDQAP Exceptions
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. APPENDIX C

Yankee

Classification of Structures, Components, and Systems

pualk-Safety-Related
None

Important to Safety as Defined in 10CFR72

The Safety Classification of Structures, Systems and Components (SSCs) will be defined prior to

the uesign and construction of the ISFSI.

‘ Title: Appendix C, Classification of Structures, Components, and Systems
Page 10f 1
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YANKEE ATOMIC ELECTRIC COMPANY

YDQAP

AMENDMENT/REVISION SHEET

Date
12/10/76

113177

9NMs/77

11/01/77
11725177
1/13/78

1/30/78
10/19/78
3/29/79

9/11/79

4/04/80
3/09/81
4/03/81

3/01/82

3/11/83

10/12/83

2/15/84
10/31/85

Reason

To address questions submitted by letter from NRC (K. R.
Goller) to L. H. Heider (11/1/76).

To address questions submitted by letter from NRC (K. R.
Goller) to L. H. Heider (12/28/76).

To address organizational, programmatic, and editorial
changes.

To address organizational changes.
To address organizational changes at Vermont Yankee.

To address combined inspection numbers 50-29/77-20:
50-271/77-15, and 50-309/77-16 unresolved item 4.a.

To address change in exception for ANSI N45.2.3-1973.
To address exceptions to ANSI N45.2.2-1972.

To resolve items submitted by letter from NRC (W. P. Haass) to
L. H. Heider (3/6/79).

To address changes to Yankee Rowe (Appendix D) and
Vermont Yankee (Appendix E) Safety Classifications.

To address organizational changes.

To address organizational changes.

To add "Packaging of Radioactive Materials” and "Fire
Protection of Safety-Related Areas" to "Other Items Requiring
Quality Assurance".

To resolve items submitted by letter from NRC (W. P. Haass) to
W. P. Johnson (6/10/81).

To address organizational changes.
To address organizational and programmatic changes.
To address organizational changes.
To address programmatic changes.

To address organizational and programmatic changes.
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AMENDMENT/REVISION SHEEY

Date
12/05/86
8/14/87

4/29/88
10/02/89

6/01/90

12/21/90

11/15/91

4/15/92

20192
12/15/93

12/15/94

12/21/95

12/20/96

(Contihued)

Reason
To address organizational and programmatic changes.

To clarify surveillance activities and change VP-MOO
responsibilities for the level of deficiencies requiring evaluation.

To address organizational and programmatic changes.

To address organizational and responsibility changes and
deletion of Appendix C.

To update organizational chart (for VY) to be consistent with
Proposed Change No. 157 and to address organizational
changes at Vermont Yankee.

To update organizational changes at Yankee and change
QAD's responsibility from reviewing design documents to
auditing those documents for inclusion of quality requirements.

To update organizational changes at Yankee and Vermont
Yankee and change QAD responsibility from revising
recommendations to prevent recurrences of significant
condition adverse to quality to providing the option to review
and/or audit recommendations.

To delete Appendix D listing and reference Yankee Safety
Classification of Systems Manual.

To address organizational and responsibility changes.

To address organizational changes, and DQA/NSARC
reporting clarifications for Vermont Yankee.

To address organizational changes made at the Yankee
Nuclear Power Station addressing the decommissioning
organization. Clarifications in the revised corrective action
process at Vermont Yankee, and to address an exception to
Regulatory Guide 1.64, and to clarify responsibilities between
the Yankee and Vermont Yankee Plants.

To address organizational changes at the Yankee Nuclear
Power Station and the Vermont Yankee Nuclear Power Station.
To address exceptions to ANSI 18.7 and Regulatory

Guide 1.33.

To address organizational changes.
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‘ YDQAP

AMENDMENT/REVISION SHEET

(Continued)
Revision No. Date Reason
28 5/30/97 To update organizational changes. Changed exception to

Regulatory Guide 1.26 for VY only. (This was withdrawn in BYR
98-025, dated 4/14/98.)

28 10/16/98 Resubmit Rev. 28 to update organizational changes, delineate
decommissioning organization and eliminate all references to
Vermont Yankee Nuclear Power Corporation.

29 8/31/99 To update the Program to include 10CFR72 and to redefine l

responsibilities and requirements based on the current status of
the plant.
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POLICY STATEMENT
DECOMMISSIONING QUALITY ASSURANCE PROGRAM

It is the policy of those organizations operating under this Decommissioning Quality Assurance
Program to strive for excellence in all aspects of nuclear power piant decommissioning and spent fuel
storage. This goal can only be attained if each individual recognizes that Quality is everyone's
responsibility. Each worker, supervisor, and manager has a role to play in achieving the goal of "doing it
right the first time." Only if we recognize that Quality is of paramount importance can we continue to
provide for safe decommissioning and fuel storage.

This Decommissioning Quality Assurance Program applies to all activities associated with
structures, systems, and components which are safety-related or important to safety controlied by
10CFR71 and 10CFR72. This program implements 10CFR50, Appendix B, and satisfies 10CFR71,
Subpart H; and 10CFR72, Subpart G. Certain additional administrative requirements are applied to other
items and activities that are important as defined in administrative procedures. DQAP applicable
structures, systems, and components are defined in Appendix C.

The function of the Quality Oversight Program is to assess and communicate to managemant
the adequacy, content, and appropriateness of the work being performed and to facilitate contini'ous
enhancements. However, supervision and management does not rely solely upon the efforts of the
Quality Assurance Groups for quality oversight; they also take an active role in self-assessment of those
activities under their control to identify problems. As previously noted, the ultimate responsibility for
quality lies with each individual.

Under the program, The Yankee Atomic Electric Company Chairman, Chief Executive Officer,
and President is the final management authority responsible for assuring that this policy statement and
the Decommissioning Quality Assurance Program are implemented within the Yankee Atomic Electric
Company.

The Chairman, Chief Executive Officer, and President has overall responsibility for assuring
implementation of the program. The President has delegated to the Decommissioning Quality Assurance
Manager under the cognizance of the Oversight Manager the responsibility for establishment, control, and
distribution of the Decommissioning Quality Assurance Program and revisions thereto, and
establishment of policies under which the Quality Assurance Department operates. The Quality
Assurance staff shall have the authority and organizational freedom to meet the requirements of
10CFR50, Appendix B, which satisfies 10CFR71, Subpart H; and 10CFR72, Subpart G.

The Decommissioning Manager shall be responsible for the day-to-day implementation of the
program's procedural requirements.

Title: Policy Statement
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An Independent Review Committee shall review the adequacy and effectiveness of this
program as defined in the Defueled Technical Specifications. Any recommendations for corrections,
enhancements, or concerns shall be reported to the Chairman, Chief Executive Officer, and President.

The safe and reliable decommissioning and spent fuel storage can only be achieved with the
cooperation and support of all personnel. Every individual is expected te perform his or her task with the
skill, professionalism, and dedication necessary to achieve this goal.

Title: Policy Statement
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ORGANIZATION

A. SCOPE

This section of the Decommissioning Quality Assurance Program describes the duties
and responsibilities of the personnel involved in establishing and executing the
Decommissioning Quality Assurance Program.

B. RESPONSIBILITY

The responsibility for decommissioning and spent fuel storage at the Yankee Nuclear
Power Station rests with the Yankee Atomic Electric Company. The responsibility for
developing and implementing the Quality Assurance Program within the Yankee Site is
vested in the Chairman, Chief Executive Officer, and President of the Yankee Atomic |
Electric Company. He has delegated certain areas of authority for the development and
implementation of certain phases of the Program as set forth in the following paragraphs

of this section.

Duke Engineering and Services (DE&S) has been retained by the Yankee Atomic Electiic
Company (YAEC) to provide certain QA management, engineering and related technical
and administrative support services. All work perfermed by DE&S under the terms of the
agreement, shall be performed in accordance with the applicable programs and
procedures required per this manual, or the DE&S QA Program as approved by YAEC.

The Quality Assurance Organization, reporting to the Chairman, Chief Executive Officer,
and President for YAEC through the Oversight Manager has the organizational
responsibility for the continuing review and audit of the implementation of the
Decommissioning Quality Assurance Program.

C. ORGANIZATIONAL RELATIONSHIPS

The lines of authority of all personnel and functional positions involved in the
implementation of the Decommissioning Quality Assurance Program are shown in
Figure 1.

D. QUALITY ASSURANCE PROGRAM RESPONSIBILITIES
1. Chairman, Chief Executive Officer and President

The Chairman, Chief Executive Officer (CEQ), and President reports to the
YAEC Board of Directors. This individual has overall responsibility for the
development anc implementation of the DQAP, while ensuring an organization is

Section |, Organization
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established to ensure the effective implementation of the program. The
Chairman, CEO, and President has delegated the necessary authority and has
assigned responsibility for implementation of the DQAP for the Yankee Nuclear
Power Company to the Decommissioning Manager. The Decommissioning
Quality Assurance Manager under the cognizance of the Oversight Manager has

assigned responsibility for the development of the DQAP and oversight of its
implementation.

2. Decommissioning Manager

The Decommissioning Manager acts as the Site Manager as defined in the Final
Safety Analysis Report. The Decommissioning Manager has responsibility for
providing the overall implementation of the DQAP and in providing support
services to the operating staff The Decommissioning Manager is responsible for
the safe operation of facility systems, structures, and components and for
providing support activities necessary for safe operation, maintenance, and
decommissioning of the plant. The Decommissioning Manager is responsible for
the administration of Engineering, Licensing, Health and Safety, Construction,
Site Services, Radiation Protection, Training, Chemistry, and Radioactive Waste.
The responsibility for plant operational activities is delegated to the Plant
Superintendent.

3. Plant Superintendent

The Plant Superintendent reports to the Decommissioning Manager, and is
responsible for the direction and administration of the Operations, Maintenance,
and Security of the plant.

4. Oversight Manager

The Oversight Manager reports to the Chairman, CEQ, and President and is
responsible for overview of the Quality Assurance Organization. This individual is
also responsible for providing oversight of the development, implementation, and
maintenance of the DQAP and implementing procedures. The Oversight
Manager provides for review and evaluation of compliance with state and federal
regulatory requirements for nuclear power facilities. This individual ensures that
the Quality Assurance Organization has sufficient organizational freedom and
authority to identify problems, to initiate, recommend or provide soiutions and to
verify implementation of solutions.

Section |, Organization
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Decommissioning Quality Assurance Manager

The Decommissioning Quality Assurance Manager reports to the Oversight
Manager and is responsible for directing and administering the audit, surveillance
and inspection activities performed by the Quality Assurance Organization. This
individual is responsible for the verification of compliance with the DQAP;
Licensing Requirements; 10CFR50, Appendix B; 10CFR71, Subpart H;
10CFR72, Subpart G; and other regulatory requirements. The Decommissioning
Quality Assurance Manager is also responsible for maintaining the DQAP current
and has the authority to stop unsatisfactory work.

Independent Review Committee

An Independent Review Committee is responsible for those activities defined in
Section 6 of the Technical Specifications. Section 6 also defines the functional
reporting requirements.

Section |, Organization
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Organization Chart
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and
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......... See Technical Specification 6.0
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QUALITY ASSURANCE PROGRAM

A

SCOPE

This section establishes the criteria to be applied to the structures, systems, and
components. These structures, systems, and components are listed in Appendix C.

RESPONSIBILITIES

1. Compliance with the requirements of the Decommissioning Quality Assurance
Program - based on the criteria of 10CFR50, Appendix B, which satisfies
10CFR71, Subpart H and 10CFR72, Subpart G shall be the responsibility of all
personnel involved with quality activities. The performance of quality-related
activities shall be accomplished with appropriate equipment under suitable
environmental conditions.

Note: Each section of the Program incorporates the designation of specific
organizational responsibilities.

- & Individuals having overall responsibility for the establishment/distribution control
and implementation of the DQAP are delineated in Section | "Organization" of the
Program.

3. The Quality Assurance Organization will perform audits and/or surveillances of

the implementation of this DQAP criterion.

IMPLEMENTATION

Establishment of an effective Quality Assurance Program is assured through
implementation of 10CFRS50, Appendix B, which satisfies the requirements of 10CFR71,
Subpart H; and 10CFR72, Subpart G, as applied to those systems, structures, and
components important to safety. Programs and/or procedures are developed to
implement the DQAP. The following regulatory posi*'ans in the below listed Regulatory
Guides and ANS| Standards are utilized to meet the applicable requirements.
Implementation of this Program is assured through Quality Assurance and the applicable
procedures derived from Quality Assurance policies, goals and objectives. The Quality
Assurance Organization shall review Quality Assurance Program procedures to assure
their derivation from the policies, goals and objectives established by the Chairman, CEO
and President.

10CFRS50, Appendix B, Quality Assurance Criteria for Nuclear Power Plants

Section II, Quality Assurance Program
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ANSI N18.7-1976, Administrative Controls and Quality Assurance for the
Operational Phase of Nuclear Power Plants (Endorsed by Regulatory Guide
1.33, Revision 2)

ANSI N45.2.2-1972, Packaging, Shipping, Receiving, Storage and Handling of
Items for Nuclear Power Plants (Endorsed by Regulatory Guide 1.38, Revision 2)

ANSI N45.2.3-1973, keepin ring th nstruction Phase of Nucl
Power Plants (Endorsed by Regulatory Guide 1.39, Revision 2)

ANSI N45.2 51974, lemen alit rance Requirements for

Installation, Inspection and Testing of Str ral Concret

During the Construction Phase of Nuclear Power Plants (Endorsed by Regulatory
Guide 1.94, Revision 1)

ANSI N45.2.6-1978, Qualification of Inspection, Examination, and Testing
Personne! for the Construction Phase of Nuclear Power Plants (Endorsed by
Regulatory Guide 1.58, Revision 1)

ANSI N45.2.9-1974, Requirements for Collection, Storage, and Maintenance of

alit surance R s for Nuclear Power Plants (Endorsed by Regulatory
Guide 1.88, Revision 2)

ANSI N45.2.10-1973, Quality Assurance Terms and Definitions

ANSIN45.2.11-1974, Quality Assurance Requirements for the Design of Nuclear
Power Plants (Endorsed by Regulatory Guide 1.64, Revision 2)

ANSI N45.2.12-1977, Requirements for Auditing of Quality Assurance Program
for Nuclear Power Plants (Endorsed by Regulatory Guide 1.144, Revision 1)

ANSI N45.2.13-1976, Quality Assurance Regquirements for Control of

Procurement of Iltems and Services for Nuclear Power Plants (Endorsed by
Regulatory Guide 1.123, Revision 1)

ANSI N45.2.23-1978, Qualification of Quality Assurance Program Audit

Personnel for Nuclear Power Plants (Endorsed by Regulatory Guide 1.146,
August 1980)

ANSIN18.1-1971, Selection and Training of Nuclear Power Piant Personnel
(Endorsed by Regulatory Guide 1.8, Revision 1-R)

Section Il, Quality Assurance Program
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14, Regulatory Guide 1.26, Revision 3, Quality Group Classifications and Standards

for Water-, Steam. and i ive-W ontaining Components of Nuclear
Power Plants

Notes: 1) When conflicts in similar requirements contained in Technical Specifications
and the above documents exist, the requirements contained in Technical
Specifications override those in the documents. Requirements in the
documents will be considered when they supplement and are not in conflict
with similar requirements in Technical Specifications.

2) Revisions to the above listed documents will be considered for applicability to
the Yankee Decommissioning Quality Assurance Program upon written
direction thereof by the Regional Administrator, Nuclear Regulatory
Commission - Office of Inspection and Enforcement - Region |.

3) Only those documents listed above shall be considered applicable to the
Yankee plant. Documents further referenced by the above listed documents
shall not be considered applicable. They may, however, be considered as
guidelines.

*Exceptions and alternatives to the provisions contained in this Standard/Guide
are detailed in Appendix B.

4) This Program shall be applicable to those activities requiring quality
assurance which occur commencing within 90 days after acceptance of the
Program by the Nuclear Regulatory Commission.

5) The NRC shall be notified of changes, that reduce commitments in the
accepted description of the DQAP, for their review and acceptance prior to
implementation. Acceptance will be assumed 60 days after submittal unless
notified otherwise. A previously approved NRC SER may be used to make
changes which reduce commitments under the same approval conditions.

6) Changes that do not reduce DQAP commitments or were made based on
previously approved NRC SER shall be submitted to the NRC at least
annually.

7) Editorial changes or personnel reassignments of a nonsubstantive nature do
not require NRC notification.

Title: Section Il, Quality Assurance Program
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D. MANAGEMENT EVALUATION

The Chairman, CEO and President ensures the performance of periodic evaluations of
the DQAP.The review is performed to evaluate compliance with the DQAP and to

evaluate its effectiveness.

E. TRAINING

The Decommissioning Manager is responsible for indoctrination and training of staff
personnel involved with DQAP activities.

This indoctrination and training shall include the following:

quality-related manuals, instructions, and procedures.

2. Training and qualification in the principles and techniques of the activity being
performed.

3. Documentation of the training implementation.

4. Maintenance of personnel proficiency by retraining, re-examining, and/or
recertifying.

Section II, Quality Assurance Program
40f4
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‘ . DESIGN CONTROL

A. SCOPE

This section of the DQAP establishes measures to assure that the design of and changes
to structures, systems, and cornponents (SSCs) covered by the DQAP are controlled.

B. RESPONSIBILITIES

3 Design activities associated with applicable SSCs have been delegated to Duke
Engineering & Services (DE&S). DE&S shall provide for;

a. The control of design activities for applicable structures, systems, or
components, including the requirement for independent review. This
review shall be performed by an uninvolved, but technically
knowledgeable, person in the engineering discipline.

b. Identification, documentation, and control of deviations from specified
design requirements and/or quality standards.

C. Design anaiysis and delineation of acceptance criteria for inspections
and tests when required.

’ d. Verification of the adequacy of a specific design feature by
implementation of a prototype test when required.

e. Review of inspection and test data for compliance with established
engineering criteria when required.

2. Independent Review committee activities shall be performed in accordance with
Section € of the Defueled Technical Specifications as required.

3. The Decommissioning Manager shall be responsible for ensuring the appropriate
review and approval of proposed plant changes.

4. The Quality Assurance Organization will perform audits and/or surveillances of
the implementation of this DQAP criterion.

C. IMPLEMENTATION

Satisfaction of this criterion shall be assured through the impiementation of the actions

listed below:
Title: Section Ill, Design Control
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‘ Correct translation of applicable regulatory requirements and design bases into
specifications, drawings and written documents.

2. Application of suitable design controls to such activities as seismic, stress,
thermal, hydraulic, radiation, and accident analyses; compatibility of materials:
and accessibility for inservice inspection, maintenance and repair.

3. Design reviews to assure that design characteristics can be controlled, inspected
and tested.
4. Performance of proper selection and accomplishment of design verification or

checking process such as design reviews, alternate calculations, qualification
testing or test programs. When a test program is used to verify the adequacy of a
design, a qualification test of a prototype unit under the most adverse design
conditions shall be used. The responsibilities and qualifications of the verifier, the
areas and features to be verified, the pertinent considerations to be verified, and
the extent of documentation are identified in procedures.

The criteria that specify when verification should be performed by test will be
provided. If the verification method is by test only, prototype, component, or
feature testing is performed in accordance with written procedures prior to relying
upon the component, system, or structure to perform its function.

‘ 5. Subjection of design and specification changes to the same design controls and
approvals that were applicable to the original design unless deligated in writing to
another responsible organization.

6. Documenting errors and deficiencies in the design process that adversely affect
safety-related classified structures, systems, and components and the
performance of corrective action to preclude repetition.

: Review of standard "off-the-shelf" commercial or previously approved materials,
parts, and equipment that are essential to the quality functions of structures,
systems, and components, for suitability of application prior to selection.

8. Selection of suitable materials, parts, equipment, and processes for quality
classified structures, systems, and components.

9. Establishment of procedures to assure that cornputer programs are verified and
validated for a particular application.

Title: Section lil, Design Control
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‘ v, PROCUREMENT DOCUMENT CONTROL
A. SCOPE

This section of the DQAP establishes the measures necessary to assure that applicable
regulatory requirements, design bases and other requirements which are necessary to
assure adequate quality, are suitably included or referenced in the documents for
procurement of material, equipment and services.

B. RESPONSIBILITIES

1. This activity has been delegated to DE&S (approved vendor). DE&S shall
provide for;

a. The preparation of detailed procedures as to how purchase documents
are prepared, reviewed, approved, issued, and controlled.

b. The integration of appropriate quality assurance requirements into
procurement requisitions,

2 The Decommissioning Manager shall be responsible for ensuring:
a. The preparation of engineering specifications which detail the technical
. and quality requirements for material, equipment and services.

b. The periodic review of purchasing documentation for material,
equipment, and services required to support applicable plant changes.

3. The Quality Assurance Organization will perform audits and/or surveillances of
the implementation of this DQAP criterion.

C. IMPLEMENTATION

Satisfaction of the criterion shall be assured through the implementation of the actions
listed below:

g Documentation of the review and approval of procurement documents prior to
release and maintain availability of this documentation for verification.

B Identification of the vendor's applicable quality assurance requirements of
10CFR50, Appendix B and/or ANSI N18.7, and/or other applicable codes,
standards or regulatory documents referenced in procurement documents which
are to be reviewed by the qualified personnel knowledgeable in decommissioning
quality assurance.

Title: Section IV, Procurement Document Control
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Identification in the procurement documents of the appiicable documentation to
be prepared, maintained, and/or submitted to the purchaser prior to purchase,
such as:

a. Drawings, specifications, procedures;

b Inspection and fabrication plans;

c. Inspection and test records;

d. Personnel and procedure qualifications;

e. Chemical and physical test results of material; and

f. Right of access to the vendor's facilities and records for surveillance

and/or audit of procurement documentation.

Review and approval of changes and revisions to procurement documents at
least equivalent to those for the original document.

Control of procurement documents for spare and replacement parts at least
equivalent to that used for the original equipment.

Section IV, Procurement Document Control
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' b INSTRUCTIONS, PROCEDURES, AND DRAWINGS

A. SCOPE

This section of the DQAP establishes the measures for prescribing and accomplishing

activities requiring quality assurance in accordance with approved drawings, instructions,
or procedures.

RESPONSIBILITIES

1 The Decommissioning Manager is responsible for ensuring applicable
procedures governing the activities affecting quality are established and followed.

Persons preparing and approving documents are responsibie for assuring that
specifications, instructions, procedures, and drawings include appropriate
quantitative or qualitative acceptance criteria for determining that activities have l
been satisfactorily accomplished; assuring that the applicable criteria of

10CFRS0, Appendix B which satisfies the requirements of 10CFR71, Subpart H
and 10CFR72, Subpart G and/or ANSI N18.7 are specified; and assuring that the
documents are kept current. In addition, the following departments have the

distinct responsibilities delineated below.

a. The Decommissioning Manager shall be responsible for ensuring the
preparation, approval, maintenance, and implementation of all
instructions, drawings, and procedures associated with plant and
contracted service and activities.

An independent review committee shall be responsible for reviewing
those items defined in the Defueled Technical Specifications.

The Quality Assurance Organization will perform audits and/or surveillances of
the implementation of this DQAP criterion.

C. IMPLEMENTATION

Satisfaction of this criterion shall be assured through the implementation of the actions
listed below:

P Establishment of provisions which clearly delineate the sequence of actions to be
accomplished in the preparation, review, approval, and control of instructions,
procedures, and drawings.

Section V, Instructions, Procedures, and Drawings
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: Review of quality procedures, drawings and specifications and changes thereto
by knowledgeable personnel.

Section V, Instructions, Procedures, and Drawings
20f2

29

August 1999



® -

‘ Title:
Page:

Rev.:
Date:

YANKEE ATOMIC ELECTRIC COMPANY

DOCUMENT CONTROL
A. SCOPE

This section of the Decommissioning Quality Assurance Program establishes the
measures for controlling the issuance of documents, including revisions thereto, which
affect quality activities.

B. RESPONSIBILITIES

1. The Decommissioning Manager shall ensure document control measures are
established which provide for the following:

a. Identification of controlled documents utilized for performing quality
activities.
b. Identification of organizations responsible for preparation, review,

approval, and control of documents used in performing the activity.

c. Coordination and control of interface documents.
d. Establishment of distribution lists.
e. Action to be taken for obsolete or superseded docuinents.
- 4 The Quality Assurance Organizatior: will perform audits and/or surveillances of

the implementation of this DQAP criterion.
C. IMPLEMENTATION

Satisfaction of this criterion shall be assured through the implementation of the actions
listed below:

¥. Review and approval of document changes by the same "effected” organizations
that performed the original review and approval or by other responsible
organizations delegated by the controlling authority.

2. Inclusion of approved changes in instructions, drawings, and other applicable '
documents prior to placing the system in operating status.

3 Provision to allow availability of documents, as needed, at the location where the l
activity is to be performed prior to commencing the work

Section VI, Document Control
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Establish- “nt, revision, and distribution of a master list or equivalent to identify
the current revision number of instructions, specifications, drawings, procurement
documents, or other quality assuring documents. (Cancelled procedures are "ot
required for inclusion within the list.)

Control of documents as identified in administrative procedures.
Appendices to the Decommissioning Quality Assurance Program are considered

to be part of the Program and are reviewed and approved in accordance with the
Program.

Section VI, Document Control
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. Vil CONTROL OF PURCHASED MATERIAL, EQUIPMENT, AND SERVICES

A. SCOPE

This section of the DQAP establishes measures to assure that purchased material,
equipment and services, whether purchased directly or through contractors and
subcontractors, conform to the procurement documents.

B. RESPONSIBILITIES

5 The Quality Assurarice Organization shall be responsible for:
a. Audits and Commercial Surveys of vendor quality assurance programs.
b. Surveillances of vendor activities.
. Maintenance of an approved vendors list.
d. Audits and/or surveillance of the implementation of this DQAP criterion.
2. The Decommissioning Manager shall ensure that provisions have been
established for the:
. a. Receipt inspection and control of material and equipment.
b. Evaluation of purchased services during and/or after completion of the
service.
C. Conitrol of purchased material, parts and components until issued for

installation or use.
C. IMPLEMENTATION

Satisfaction of this criterion shall be assured through the implementation of the actions
listed below:

1 Audits and Commercial Surveys of vendors based on one or more of the
following, as appropriate to the scope of procurement activities:

‘ Title: Section VIi, Control of Purchased Material, Equipment, and Services
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a. When required in order to verify vendor capabilities to comply with the
applicable criteria of 10CFR50, Appendix B, which satisfies the
requirements of 10CFR71, Subpart H; 10CFR72, Subpart G;

ANSI N18.7, or other quality program baselines.

b. When required, based on the results of a review and evaluation of
vendor performance history.

c. When required in order to observe vendor facilities/service activities to
assure conformance to purchase specifications.

2. Surveillances of vendors which provide for:

a. Specification of applicable quality controls, processes to be witnessed or
verified, documentation required, and personnel responsible for
performing the surveillance.

b. Verification that the vendor complies with the quality requirements
specified ir procuremeni documents by observation of in-process work.

3. Transfer of the following records from the vendor to the plant:

a. Documentation that identifies the purchased material/services and
compliance with the applicable procurement document requirements.

b. Documentation that identifies any deviation(s) from procurement
requirements, including a description of those deviations dispositioned
"accept as is" or "repair”.

4. Review and acceptance of vendor documentation by a responsible qualified
individual.
8. Receipt inspections of vendor furnished material/services, in accordance with

predetermined instructions.

6 Evaluations of vendor effectiveness to control quality is performed at intervals
consistent with the importance, complexity and quality of the item/services.

Section VII, Control of Purchased Material, Equipment, and Services
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IDENTIFICATION AND CONTROL OF MATERIAL, PARTS, AND COMPONENTS

A

SCOPE

This section of the DQAP establishes the measures for identification and control |
necessary to prevent the use of incorrect or defective material, parts, and components.

RESPONSIBILITIES

The Quality Assurance Organization shall be responsible for review, evaluation, l
or verification (audit, commercial survey or surveillance) of vendor quality

controls and work processes for traceability of materials through the use of heat
number, part number, or serial number, either on the item or on records traceable
to the items.

2 The Plant shall be responsible for:
a. Preparing and approving of documents for the identification and control
of materials, parts, and components.
b. Maintaining traceability of materials, parts, and components which
received, stored, installed, and used at the Plant.
3. The Decommissioning Manager shall be responsible for:
a. Assuring that specifications contain appropriate requirements for the
identification and control of materials, parts, and components.
b. Providing review and approval of documentation for the purchase of
materials, parts, and components.
4. The Quality Assurance Organization will perform audits and/or surveillances of
the implementation of this DQAP criterion.
IMPLEMENTATION

Satisfaction of this criterion shall be assured through the implementation of the applicable |
actions listed below:

1

Traceabinty of the identification of materials and parts to the appropriate ‘
documentation such as drawings, specifications, purchase orders, manufacturing
and inspection documents, deviation reports, and Physical end Chemical

Material Test Reports.

Section VIII, Identification and Control of Materials, Parts, and Components

10f2
29

August 1999



YANKEE ATOMIC ELECTRIC COMPANY

. 2. Identification of the item in a location and with a method which does not affect its |
fit, function or quality.

3. Documented verification of correct identification of materials, parts, and |
components prior to release for use.

‘ Title: Section VIII, Identification and Control of Materials, Parts, and Components
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‘ IX. CONTROL OF SPECIAL PROCESSES

A. SCOPE

This section of the Decommissioning Quality Assurance Program establishes the
measures necessary to assure that special processes, including welding, heat treating,
and nondestructive testing, are controlled and accomplished by qualified personnel in
accordance with applicable codes, standards, specifications, criteria and other special
requirements.

B. RESPONSIBILITIES
; 3 The Decommissioning Manager shall ensure the following:

a Preparation and imp'ementation of documents for welding, heat treating,
filler metal ¢ ntrol and nondestructive examinations.

b. Review and approval of special process documents provided by the
vendor for use on-site and when otherwise specified.

C. Assurance that maintenance and change work involving special
processes are performed by qualified personnel in accordance with

. approved documents.

d. Control of material used in special processes by plant personnel.

e. Training, qualification, and requalification of personnel in nondestructive
testing, such as liquid penetrant examination.

2. The Quality Assurance Organization will perform audits and/or surveillances of
the implementation of this DQAP criterion.

C. IMPLEMENTATION

Satisfaction of this criterion shall be assured through the implementation of the actions
listed below:

1. Completion of qualification records of documents, equipment, and personnel
connected with special processes in accordance with applicable codes,
standards, and specifications.

2. Performance of special processes accomplished in accordance with written
process sheets or equivalent with recorded evidence of verification.

' Title: Section IX, Control of Special Processes
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Maintenance and updating of qualification records of special process documents,
equipment, and personnel.

Section 1X, Control of Special Processes
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A. SCOPE

This section of

Section X, Inspection
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the Decommissioning Quality Assurance Program establishes measures

for inspection of activities requiring quality assurance to verify conformance with
approved procedures, drawings, specifications and instructions.

B. RESPONSIBILITIES

1. The Quality Assurance Organization shall be responsible for:

a. Surveillance of vendor inspection activities and personnel.

b. Incorporation of mandatory notification/hold points for
plant/vendor/service group activities into the QA surveillances and
mandatory hold points for inspections.

c. Writing, reviewing and approving quality control inspection checklists.

d. Performing independent QC inspection, when necessary, to assure that
predetermined requirements have been met.

e. Performing reviews, surveillances and audits of inspections performed by
plant or contractor personnei at the plant.

f. Reviewing plant developed inspection procedures.

2 The Decommissioning Manager shall be responsible for:

a Writing and approving inspection instructions and check lists.

b. Assuring that activities requiring quality assurance meet predetermined
requirements.

& Providing qualified personnel and necessary equipment for inspections
to assure quality work.

d. Performing plant inspection activities to assure that predetermined
requirements have been met.

e. Hold points incorporation where applicable.
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C. IMPLEMENTATION

Satisfaction of this criterion shall be assured through the implementation of the actions
listed below:

Independence of personnel performing the inspection from the personnel
performing the activity being inspected.

Use of instructions or checklists.

Use of necessary drawings and specifications when performing inspection
operations.

Inspection of repairs and replacements in accordance with the approved design
and inspection requirements or acceptable alternatives.

Surveiliance of processing methods, equipment, and personnel when direct
inspection is not possible.

Qualification of inspectors in accordance with applicable codes, standards, and
company training programs, and maintenance of qualifications and certifications.

Review of maintenance documents by knowledgeable personnel to determine
the need for inspection, identification of inspection personnel, and documentation
of inspection results.

Section X, Inspection
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. X1 TEST CONTROL

A. SCOPE

This section of the Decommissioning Quality Assurance Program establishes the
measures for a test program to demonstrate that structures, systems, and components
will perform satisfactorily in service.

B. RESPONSIBILITIES

The Quality Assurance Organization shall be responsible for audit and/or
surveillance of test program activities and associated documentation.

4 The Decommissioning Manager shall be responsible for ensuring a testing
process is developed and implemented for applicable plant changes. The testing
process which performs the test evaluates the results and approves the results.
This process shali include the provision of qualified personnel and calibrated
equipment for testing.

C. IMPLEMENTATION

Satisfaction of this criterion shall be assured through the implementation of the actions

‘ listed below:

1. Assurance that changes, repairs, and replacements are tested in accordance |
with the approved design and testing requirements or acceptable alternatives.

- 3 Review and acceptance of written test documents and tes* results. Consideration
shall be given to the following items:

a. Requirements and acceptance limits contained in applicable design and |
procurement documents.

b. Instructions for performing the test. |

c. Test prerequisites

d. Mandatory inspection hold points for witness by owner, contractor or
inspector, when applicable.

e. Acceptance and rejection criteria. |

f. Method of documenting test data and results. |

. Title: Section X|, Test Control
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‘ XIt. CONTROL OF MEASURING AND TEST EQUIPMENT

A. SCOPE

This section of the DQAP establishes the measures for the control, calibration and
periodic adjustments of tools, gages, instruments, and other measuring and test devices
used to verify conformance to established requirements.

B. RESPONSIBILITIES
& The Decommissioning Manager shall be responsible for ensuring the

development and implementation of documents for control of measuring and test
equipment, including identification, calibration, and documentation.

the implementation of this DQAP criterion.

C. IMPLEMENTATION

. Satisfaction of this criterion shall be assured by identifying, controlling, and
calibrating measuring and test equipment with traceability to the calibration and
test data.

' 2. Calibration of measuring and test equipment at specified intervals and
maintaining associated documentation based on required accu: acy, purpose,

- § The Quality Assurance Organization will perform audits and/or surveillances of
|
|
:
|
|
1

degree of usage, stability characteristics, and other conditions affecting the

measurement.
3. Documentation of measures taken to determine the validity of previous l
inspections performed when measuring and test equipment is found to be out of
calibration. |
:
4. Use of calibration standards have an uncertainty (error) requirement of no more I

than % of the tolerance of the equipment being calibrated. Calibration standards
limited by the “state-of-the-art” may have a greater acceptable uncertainty.

5. Documentation and maintenance of the status of all items under the calibration
system.
6. Traceability of reference and transfer standards to nationally recognized

standards, or, documentation of the basis for calibration where national
standards are nonexistent.

. Title: Section Xil, Control of Measuring and Test Equipment
Page: 10of1
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HANDLING, STORAGE AND SHIPPING

A. SCOPE

This section of the Decommissioning Quality Assurance Program establishes measures
to control the handling, storage, shipping, cleaning and preservation of material and
equipment to prevent damage or deterioration.

B. RESPONSIBILITIES
1 The Decommissioning Manager shall be responsible for ensuring the:

a. Development and implementation of documents for the handling, storage
and shipping of materials and equipment.

b. Providing suitabie facilities and equipment for handling, storage, and
shipping of materials.

c. Inspections and tests of special handling tools and equipment.

v 3 The Quality Assurance Organization will perform audits and/or surveillances of
the implementation of this DQAP criterion.

C. IMPLEMENTATION

Satisfaction of this criterion shall be assured through the development and 1
‘mplementation of documents for special handling, preservation, storage, cleaning, |

packaging, and shipping, by qualified individuals, in accordance with predetermined work |
and inspection instructions.

Section XlII, Handling, Storage, and Shipping
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INSPECTION, TEST AND OPERATING STATUS

A

SCOPE

This section of the Decommissioning Quality Assurance Program establishes the
measures for indicating the status of items undergoing inspections and tests (via tags,
labels, logs, data sheets, etc.), to prevent the unintentional bypass of required tests. In
addition, this section establishes measures for indicating the operating status of
components and systems to prevent their inadvertent operation.

RESPONSIBILITIES

1. The Decommissioning Manager shall be responsible for ensuring the control of
operating equipment or systems, including the use of qualified personnel.

E The Quality Assurance Organization will perform audits and/or surveillances of
the implementation of this DQAPcriterion.

IMPLEMENTATION

Satisfaction of this criterion shall be assured through the imp = .ientation of procedural
controls for inspecting, testing, and operating status of structuies, systems, and
components, utilizing status indicators, such as tags, markings, labels, and stamps.

Section XIV, Inspection, Test, and Operating Status
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NONCONFORMING MATERIALS, PARTS, AND COMPONENTS

A. SCOPE

This section of the DQAP establishes the measures to control materials, parts,
components, or any other activities which do not conform to requirements, in order to
prevent their inadvertent use.

B. RESPONSIBILITIES
The Decommissioning Manager shall be responsible for ensuring the:
1. Writing of implementation documents for the identification, documentation, and

corrective action for services, material, installation, testing, operation, and/or
surveillance nonconformances.

- 4 Initiating nonconformance reports when conditions are found which may
adversely affect the quality of plant systems, structures, components, or
activities,

3. Review of nonconforming services or items which cannot be corrected by vendor
action.

4. Preparation or approval of implementing documents for repair and/or rework of

nonconfirming items.

8. The Quality Assurance Organization will perform audits and/or surveillances of
the implementation of this DQAP criterion.

C. IMPLEMENTATION

1. Satisfaction of this criterion shall be assured through the development and
implementation of the actions listed below:
a. Identification, disposition, inspection and segregation of nonconforming
items, services, or activities, including associated documentation.

b. Identification of those individuals or groups delegated the respor:sibility
and authority for the disposition and written approval of nonconforming
items or activities.

c. Subsequent inspections and tests of reworked or repaired items which
require reinspection and retest to original methods or methods equivalent
thereto.

d. Inclusion of nonconformance reports dispositioned “accept as is" or

“repair” as part of the inspection records furnished to the plant.

Section XV, Nonconforming Materials, Parts, and Components
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e. Pericdic analysis of nonconformance reports to show quality trends with
the results reported to management for review and assessment.

The identification, description, disposition, inspection and signature approval of
the final disposition of nonconformances shall be documented in a Condition
Report.

Section XV, Nonconforming Materials, Parts, and Components
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. XVi. CORRECTIVE ACTION

A. SCOPE

This section of the Decommissioning Quality Assurance Program establishes measures
to assure that conditions adverse to quality, such as failures, malfunctions, deficiencies,
deviations, defective material and equipment are promptly identified and corrected.

B. RESPONSIBILITIES

1. The Decommissioning Manager shall be responsible for the development and
implementation of a process for identifying, documenting, and correcting
conditions adverse to quality, including the identification of causes for significant
conditions adverse to quality.

2. The Quality Assurance Organization will perform audits and/or surveillances of
the implementation of this DQAP criterion.

C. IMPLEMENTATION

Satisfaction of this criterion shall be assured through the identification, documentation,
and implementation of the actions listed below:

. 1. Documentation of conditions adverse to quality.

2. Initiation of corrective action for conditions adverse to quality, including, the
identification of the cause of significant conditions adverse to quality, with
corrective actions taken, to preclude recurrence.

3. Periodic reviews to verify proper implementation of corrective actions.

4. Reporting of significant conditions adverse to quality, the cause of the conditions,
and the corrective action implemented to the appropriate levels of management
for review and assessment.

. Title: Section XVI, Corrective Action
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‘ XVII. QUALITY ASSURANCE RECORDS

A. SCOPE

b This section of the DQAP establishes the measures for maintenance of records
which provide documentary evidence of the quality of items and the activities
affecting quality. Requirements shall be established for identification, transmittal,
retrievability and retention of quality assurance records including duration,
location, protection and assigned responsibility.

- The quality assurance records shall include, but not be limited to, applicable plant
history; operating logs; principal maintenance; design change activities;
reportable occurrences; nonconformance reports; results of reviews, inspections,
tests, audits and material analyses; monitoring of work performance; qualification
of personnel, documents and equipment; drawings, specifications; procurement
documents; calibration documents and reports; corrective action reports, and
other applicable decommissioning and spent fuel storage records.

B. RESPONSIBILITIES

1 The Quality Assurance Organization shall be responsible for the control of
applicable records and for performance of audits and/or surveillance of this
‘ DQARP criterion.
2. The Decommissioning Manager shall be responsible for establishing a system for

the identification, review, approval and retention of documents relating to quality
assurance records and its implementation as defined above and in Section 6 of
the Defueled Technical Specifications and for assuring its implementation.

C. IMPLEMENTATION

Satisfaction of this criterion shall be assured through the implementation of an
established process which provides for administration, receipt, storage, preservation,
safe keeping, retrieval, and final inspection of records.

The construction location and security of record storage facilities shall prevent destruction
of the records by fire, flooding, theft, and deterioration by environmental conditions such
as temperature or humidity Duplicate records shall be stored in a separate remote
location when the type of document is not permanently maintained in the record storage
facility.

‘ Title: Section XVII, Quality Assurance Receras
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This section of the DQAP establishes the measures for a comprehensive system of
planned and documented audits and in-plant surveillances to verify compliance with all
aspects of the DQAP and to assess the effectiveness of the DQAP.

B. RESPONSIBILITIES

1. The Quality Assurance Organization shall be responsible for:

a.

Providing objective evidence for audit/surveillance activities
encompassed by the 18 criteria of 10CFR50 Appendix B; 10CFR71,
Subpart H; 10CFR72, Subpart G; and the DQAP, as applicable, and
ANSIN18.7.

b. Training and qualification of audit and surveillance personnel.

c. Scheduling, coordinating, and implementing the Audit/ Surveillance
Programs.

d. Preparing information regarding the Audit/Surveillance Program for
review by the IRAC.

e. Performing vendor oversight.

f. Following up of findings discovered during audits.

g. Providing recommendations to preclude recurrence of audit/surveillance
findings .

h Performing periodic audits of functional areas, activities, and procedures
under the DQAP,

- 5 The Decommissioning Manager shall be responsible for correcting findings

identified during audits and surveillances.

C. IMPLEMENTATION

Satisfaction of this criterion shall be assured through the implementation of the foliowing

actions:

Section XVIII, Audits
1of2

29

August 1999




YANKEE ATOMIC ELECTRIC COMPANY

1. Documentation and review of audit/surveillance results and review with
management having responsibility in the area.

2. Management action to correct findings identified by audit/surveillance activities.
3. Review of corrective action effectiveness during audits.
4. Evaluation of quality-related practices, procedures, instructions and the

effectiveness of their implementation.
8. Performance of audits .

6. Scheduling of audits on the basis of the status and safety importance of the
activities being performed.

Title: Section XVIII, Audits
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APPENDIX A

Qualification Requirements for
Management of Quality Assurance

Management of Quality Assurance must meet the below listed qualification requirements:

A

. Title:
Page:

Rev.:
Date:

EDUCATION:

Bachelor's degree in Science or Engineering, or the equivalent in practical experience.
EXPERIENCE:

Four years experience in the field of Quality Assurance, or

i Equivalent number of years of nuclear plant experience in a supervisory position

preferably at an operating or decommissioning nuclear power plant or a combination of
the two.

a. At least one year of this four years experience shall be nuclear power plant |
experience in the implementation of the Quality Assurance Program, and

b. Six months of the one year experience shall be obtained within a Quality
Assurance organization.

|
Appendix A, Qualifications Requirements |
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APPENDIX B

Decommissioning Quality Assurance Program Exceptions

The sub-categories of this Appendix summarize the exceptions noted in Section |l of the Yankee Atomic
Electric Company Decommissioning Quality Assurance Manual.

Appendix B
Sub-Category Standard/Guide Title
L ANSI N452.9-1974 Requirements for Collection, Storage, and Maintenance
of Quality Assurance Records for Nuclear Power Plants
Il. ANSI N45.2.10-1973 Quality Assurance Terms and Definitions
I, R.G. 1.64, Rev. 2 Quality Assurance Requirements for the Design of
Nuclear Power Plants
V. ANSI N45.2.2-1972 Packaging, Shipping, Receiving, Storage and Handling
of ltems for Nuclear Power Plants
V. ANSI N45.2.6-1978 Qualification of Inspection, Examination and Testing
Personnel for the Construction Phase of Nuclear Power
Plants
VI R.G. 1.26, Rev. 3 Quality Group Classifications and Standards for Water-,
Steam- and Radioactive-Waste-Containing Components
of Nuclear Power Plants
VII. ANSIN18.7-1976 Administrative Controls and Quality Assurance for the
Operational Phase of Nuclear Power Plants
Title: Appendix B, DQAP Exceptions
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APPENDIX B
{Continued)

ANSI N45.2.9 - 1974, Requirements for Collection, Storage, and Maintenance of Quality
surance Records for Nuclear Power Plants

A EXCEPTION:
Subsection 5.6(3) Facility

The Yankee plant takes exception to "structures, doors, frames, and hardware should be
Class A fire rated with a recommended four hour minimum rating "

ALTERNATIVE:

"Doors, structures, frames, and haraware shall be designed to comply with the
requirements of a minimum two (2) hour fire rating, meeting NFPA No. 232 guidelines."

JUSTIFICATION:

The two (2) hour rating has been endorsed by the NRC Standard Review Plan NUREG-
0800, Revision 2, dated July 1981.

Appendix B, DQAP Exceptions
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‘ APPENDIX B

(Continued)

Il ANSI N45.2.10 - 1973, Quality Assurance Terms and Definitions
A EXCEPTION:
Subsection 2 - Terms and Definitions

The Yankee plant takes exception to the definitions of "Certificate of Conformance” and
"Certificate of Compliance".

ALTERNATIVE:

The Yankee plant shall reverse the definitions of the above terms so our Program will be
in compliance with the implied definitions in the ASME B&PV Code and Yankee
specifications.

. Title: Appendix B, DQAP Exceptions |
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APPENDIX B
(Continued)

Regulatory Guide 1.64, Revision 2, "Quality Assurance Requirements for the Design of Nuclear
Power Plants”

A.

EXCEPTION:

ub ion c.

The Yankee plant takes exception to the regulatory guide position on the exclusion of
supervisors performing design verification.

ALTERNATIVE:

The Yankee plant will continue the accepted practices for independent design verification
in accordance with the provisions of ANSI N45.2.11-1974, Section 6.1.

JUSTIFICATION:

The exclusion of line supervision to perform design verification has proven to be an
unnecessary burden on the resources within the engineering organizations of the
company, and counterproductive during heightened periods of engineering activities.
ANSI N45.2.11 contains specific limitations on the situations in which a supervisor is
permitted to perform design verification. The standard states, "This verification may be
performed by the originator's supervisor provided the supervisor did not specify a singular
design approach, or rule out certain design considerations and did not establish the
design inputs used in the design, or if the supervisor is the only individual in the
organization competent to perform the verification." This control was developed through
realistic evaluation of the practicable limits that restrictions impose on engineering
organizations by the working group that developed ANSI N45.2.11.

Appendix B, DQAP Exceptions
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APPENDIX B
(Continued)

ANSI N45.2.2 - 1972, Packaging, Shipping, Receiving, Storage & Handling of Items for Nuclear

Power Plants
A EXCEPTION:

C.

Subsection 3.7.1 & A3.7.1 - Containers

The Yankee plant takes exception to the specific requirements for containers.
ALTERNATIVE:

Containers shall be of suitable construction to assure material is received undamagea.

JUSTIFICATION:

Containers shipped by closed carrier, stored inside and not subjected to a wet
environment do not require weather resistant fiberboard, therefore, this is an
unnecessary expense. Additionally, numerous vendors utilize shipping containers that do
not comply with the specific requirements of this section, i.e., fiaps overlap. The
acceptance criteria for a shipping container should be established based on the capability
of the container to maintain the component material in a safe condition. Technology has
advanced beyond the standard.

EXCEPTION:

Subsection 3.7.2 - Crates and Skids

The Yankee plant takes exception to the requirement that skids and runners shall be
used on boxes with a gross weight of 100 pounds or more.

ALTERNATIVE:

Skids or runners shall be used on boxes with a gross weight of 100 pounds or more if
practical.

JUSTIFICATION:

Storage methods and container design frequently are such that runners or skids are not
feasible.

EXCEPTION:

Appendix B, DQAP Exceptions
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APPENDIX B
(Continued)

ion 5.2.1 - Shippin m In tion

The Yankee plant takes exception to the requirement that a preliminary visual inspection
or examination be performed prior to unloading.

ALTERNATIVE:

The Yankee plant shall perform those required inspections after unloading. In special
instances, preunloading inspections shall be performed.

JUSTIFICATION:

Post unloading inspection is adequate to determine any damage that may have been
incurred during shipping and handling.

EXCEPTION:

Subsection §.2.2 - Item Inspection

The Yankee plant takes exception to the requirement, that "The inspections shall be
performed in an area equivalent to the level of storage requirements for the item "

ALTERNATIVE:

The Yankee plant shall perform receiving inspection in a manner and in an environment
which do not endanger the requisite quality of the item; however, receiving area
environmental controls may be less stringent than storage environmental controls for that
item. When inspections are performed in receiving areas with environmental controls
less stringent than storage area environmental controls, a time limit shall be established
on a case basis for retention of iterns in the receiving area. Retention time shall be such
that deterioration is prevented and applicable manufacturer recommendations are
addressed.

JUSTIFICATION:

Receipt inspection activities are for a much shorter duration and therefore should not be
subjected to the same stringent requirements as required for storage.

XCEPTION:

Subsection 5.2.3 - Special Inspection

Appendix B, DQAP Exceptions
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APPENDIX B
(Continued)

The Yankee plant takes exception to attaching special inspection procedures to the item
or container,

ALTERNATIVE:

Special inspection procedures shall be readily available to personnel performing
inspections.

JUSTIFICATION:

Procedures are subject to less abuse and more stringent controls when maintained on
file and not attached to the item. Inspection status is maintained by tagging and
procedure control.

EXCEPTION:
Subsection 6.1.2 - Levels of Storage

The Yankee plant takes exception to two specific requirements associated with fuel
storage (classified Level A).

ALTERNATIVE:

The Yankee plant shall meet the requirements of Level A storage for new fuel with the
exception of special air filtering; and temperature and humidity controls.

JUSTIFICATION:

The existing storage conditions at the Yankee plant is consistent with the protection
provided to the fuel while in storage at the manufacturer (vendor) and/or while in transit to
the plant site and are judged to provide adequate protection to the fuel assembly
structure which is of highly corrosion resistant materials. We believe that the above listed
requirements are intended for application at the manufacturing facility (vendor) where the
uranium pellets may be exposed to the atmosphere and not in its fully encapsulated, and
therefore, fully protected form in a completed fuel assembly.

EXCEPTICN:

Appendix A-3 Subsection A3.5.1(1) - Caps & Plugs

Appendix B, DQAP Exceptions
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APPENDIX B
(Continued)

The Yankee plant takes exception to the requirement that nonmetallic plugs and caps
shall be brightly colored.

TERNATIVE:
Nonmetallic plugs and caps shall be of a contrasting color.

JUSTIFICATION:

The purpose of utilizing brightly colored plugs and caps is to assist in assuring
obstructions are not inadvertently placed in operating components or systems. By using
plugs and caps of a contrasting color this objective can be achieved.

EXCEPTION:
Appendix A- bsection A3.9(1) - Second Gr Markings

The Yankee plant takes exception to the requirement that container markings shall
appear on @ minimum of two sides.

ALTERNATIVE:
Containers shall be adequately marked to provide identification and retrievability.

JUSTIFICATION:

Containers are tagged to provide identification and inzpection status. Employment of two
tags on small containers adds bulk and confusion and does not provide for better
identification or traceability.

EXCEPTION:
ndix A- u ion A.3.9(4) - Second Group, Markin

The Yankee plant takes exception to the requirement that container markings shall be no
less than 3/4" high, container permitting.

ALTERNATIVE:

Container markings shall be of a size which permits easy recognition.

Appendix B, DQAP Exceptions
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APPENDIX B
(Continued)

JUSTIFICATION:

Markings were intended to provide identification and instructions. The criteria should be
that the markings clearly provide the same.

EXCEPTION:

ndix A-3 Subsection A.3.9(6) - Second Group, Markin
The Yankee plant takes exception to the information required for container marking.
ALTERNATIVE:

Marking shall be adequate in each case to provide identification, traceability and
instructions for special handling, as applicable.

JUSTIFICATION:

The information required is excessive. Cluttering a container with excessive markings
only reduces the main objectives, maintaining identification and establishing special
controls.

Appendix B, DQAP Exceptions |
9of 13

29
August 1999




V.

Title:
Page:
Rev.:
Date:

YANKEE ATOMIC ELECTRIC COMPANY

APPENDIX B
(Continued)

ANSI N45.2.6 - 1978, Qualification of In tion, Examination and Testing Personnel for Nuclear
Power Plants

A, EXCEPTION:

The Yankee plant takes exception to the application of the Standard to all Yankee and
Vermont Yankee personnel performing inspection, examination and testing.

ALTERNATIVE:

Yankee personnel identified in ANSI N18.1-1971 who perform inspection, examination
=~q testing will be qualified to ANSI N18.1-1971.

Yankee personnel not identified in ANSI N18.1-1971 who perform inspection,
examination and testing will be qualified to ANSI N45.2.6-1978.
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YANKEE ATOMIC ELECTRIC COMPANY

APPENDIX B
(Continued)

VI Regulatory Guide 1.26, Rev. 3, (2/76), Quality Group Classifications and Standards for Water-,
Steam- and Radioactive-Waste-Containing Components of Nuclear Power Plants

A EXCEPTION:

The Yankee plant takes exception to the Regulatory Guide in its entirety.
ALTERNATIVES:

The Yankee plant shall continue to classify structures, components and systems in
accordance with ANSI Standard N18.2, January 1973, "Nuclear Safety Criteria for the
Design of Stationary Pressurized Water Reactor Plants”, as in the past.
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YANKEE ATOMIC ELECTRIC COMPANY

APPENDIX B
(Continued)

ANSI N18 .7-1976, Administrative Controls and Quality Assurance for the Operational Phase of
Nuclear Power Plants

EXCEPTION:
bsection 5.2.15 - Review roval and Control of Procedur
The Yankee Plant takes exception to the following paragraph;

“Plant procedures shall be reviewed by an individual knowledgeable in the area affected by the
procedure no less frequently than every two years to determine if changes are necessary or
desirable”.

ALTERNATIVES:

Plant procedures will be periodically reviewed in accordance with administrative controls. These

controls will establish a schec'ule for these periodic reviews. All applicable plant procedures will

be reviewed following an unusual incident, unexpected transient, operator error, or equipment
. failure (malfunction), and following a modification to a system.

Nonroutine procedures such as Emergency Plan Implementing Procedures, or other procedures
whose use may be event driven, wiil be reviewed every two years.

However, if a nonroutine procedure is fully exercised and there is a detailed «rutiny of the entire
procedure as part of a documented training program, this may serve as the biennial review of the
procedure used.

At least every two years, the Quality Assurance (or other independent) organization shall audit a
representative sample of routine plant procedures that are used more frequently than every two
years. The audit is to ensure the acceptabil.iy of the procedures and verify that the procedure
review and revision program is being implemented effectively. The root cause of significant
deficiencies is to be determined and corrected.

Routine plant procedures that have not been used for two years will be reviewed before use to
determine if changes are necessary or desirable.
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Title:

Page:
Rev.:
Date.

YANKEE ATOMIC ELECTRIC COMPANY

APPENDIX B
(Continued)

JUSTIFICATION:

The current requirement to review each safety-related procedure on a biennial cycle results in the
expenditure of significant technical and administrative resources. Programmatic controls and
practices are in place to provide adequate reviews, including the following:

» The piant modification processes require that procedures affected by the modification be
identified during the design change preparation, and revised prior to closure of the
modification package.

* Administrative controls currently exist requiring that if a procedure cannot be performed as
written, a procedure change must be completed prior to continuation of the procedure.

* Temporary changes are occasionally generated during, or prior to procedure use. Current
administrative controls require that those changes that are permanent shall be incorporated
into the procedure via the procedure revision process.

* As part of the audit and surveillance process, procedures are evaluated as to adequacy, ease
of use, proper technical content, and compliance with applicable plans and programs.

* The corrective action process requires that a root cause analysis be performed for events,
violations and nonconforming conditions. Where identified as contributing factors, procedure
changes are initiated.

* Changes to Technical Specifications and the FSAR are reviewed for potential impact on, and
initiation of changes to plant procedures.

» Plant procedures are approved by appropriate personnel prior to initial use. Current
administrative contiols also require pre-job briefings for procedures identified as infraquent.

This modification meets the intent of published regulatory requirements involving activities
important to safety.
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YANKEE ATOMIC ELECTRIC COMPANY

' APPENDIX C |
\

Classification of Structures, Components, and Systems
Safety-Related
None.

Important to Safety as Definad in 10CFR72

The Safety Classification of Structures, Systems and Components (SSCs) will be defined prior to
the design and construction of the ISFSI.
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