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Design Change Process

.

Procedure AP 05-001, "Change Package Plan.. ag and Implementation," reguires
personnel reviewing the modification change package to identify programs,
procedures, and training lesson plans which reguire revision as a result of
the change package and to ensure the necessary changes are incorporated.
This ensures the procedures are current with the plant configuration as a
result of modifications,

Corrective Acticn

Procedure AP 28A-001, “Performance Improvement Request,” provides the
methodology for performing corrective action and is used to evaluate and
correct non-hardware problems. Through the provisions of this procedure,
Performance Improvement Requests (PIRs) are generated to document problems,
evaluate the problems, and to implement corrective actions., Performance
Improvement Requests are trended and adverse trends are analyzed and
reported to mana ement, Effectiveness Followup Reviews are performed for
significant PIRs to ensure the corrective actions are effective in
preventing recur ‘ence of the problems. The corrective action program
necessitates procedure reviews in resolution of many non-hardware problems
identified throuchr the Performance Improvement Request process,

The procedure AP 20E-001, “Industry Technical Information Program” provides
for the review and analysis of technical information to ensure industry
lessons learned are translated into actions to improve the safety and
reliability of Wolf Creek Generating Station. This program requires a
Performance Improvement Request to be generated for all incoming Industry
Technical Information Program documents.

Self-Assessment Program

Procedure AP 28D-001, "Self Assessment Process," provides reguirements and
guidelines for the performance of self assessments in order to evaluate the
effectiveness of organizational processes and/or program performance. The
self assessment is an evaluation to determine the effectiveness of a
program, process, procedure, or activity. Self assessments are performed
with an approved self assessment plan which identifies purpose, scope,
methodolegy, and schedule. Copies of the self assessment plan are provided
to management. Performance of the self assessment includes observations,
document reviews, and interviews as the main methods of gathering
information. Self assesument focus 4is both performance based and
compliance based. The final self assessment report is approved by the
appropriate manager and distributed to the appropriate management
personnel. The self assessment process involves the review of procedures
associated with the area that 1is being assessed. The Performance
Improvement Request is used to document identified problems and to track
the resolution to completion.

Quality Evaluations (QE) developed a database to track the number of
procedures reviewed and the number of those procedures that had mandatory
commants as a result of the QE review. This information was used to
provide a performance indicator for the qualified review process, since
January 1, 1997, Since this time, there was only one week where the
performance indicator identified that greater than 30% of the procedures
received by QE had mandatory comments. All other weeks, through August 13,
1997, the performance indicator identified that less than 30% of the
procedures reviewed by QE had mandatory comments. In adaition to the
performance indicator, a review of the mandatory comments made by QE on the
procedures reviewed since January 1, 1997, was performed. All but one
comment related to the failure of procedures to satisfy WCNOC's
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