ADMINISTRATIVE CONTROLS

6.1 RESPONSIBILITY

6.1.1 The Plant Manager<Nwelees shall be responsible for overall unit |

operation and shall delegate in writing the succession to this responsibility
during his absence.

6.1.2 The Shift Supervisor, or during his absence from the control room, a
designated individual shall be responsible for the control room command
function. A management directive to this effect, signed by the Vice President -

Nuclear Opesmations, shall be reissued to al) station personnel on an annua) l
basis.

6.2 ORGANIZATION

-om—;_{:mmcur AND TECHNICA L SYLPoL T

6.2.1 The -effeite-organization for unit management and technical support
shall be as shown in Figure 6.2-1.

UNIT STAFF

6.2.2 The unit organization shall be as shown in Figure 6.2-2 and:

a. Each on-duty shift shall be composed of’at least the minimum shift
crew composition shown in Table 6.2-1:

At least one licensed Operator shall be in the control room when
fuel is in the reactor. In addition, while the reactor is in MODE

1, 2, 3, or 4, at least one licensed Senior Operator shall be in the
control room.

A Health Physics Technician* shall be on site when fuel is in the
reactor;

d. A1l CORE ALTERATIONS shall be observed or performed by a licensed
Operator or licensed Senior Operator and supervised by either a
licensed Senior Operator or licensed Senior Operator Limited to

Fuel Handling who has no other concurrent responsibilities during
this operation;

A site fire brigade of at least five members shall be maintained
on site at all times.® The fire brigade shall not include the Shift
Supervisor, the Shift Technical Advisor, nor the two other members
of the minimum shift crew necessary for safe shutdown of the unit
and any personne! required for other essential functions during a
fire emergency.

*The Health Physics Technician and fire brigade composition may be less than
the minimum re uirements for a period of time not to exceed 2 hours, in order

to accommocdate unexpected absence, provided immediate action is taken to fil)
the required positions.
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ADMINISTRATIVE CONTROLS

UNIT _STAFF (Continued)

7. Administrative procedures shall be developed and implemented to
limit the working hours of individuals of the nuclear power plant
operating staff who are responsible for manipulating plant controls
or for adjusting on-line systems and equipment affecting plant
safety which would have an immediate impact on public health and
safety.

Adequate shift coverage shall be maintained without routine heavy
use of overtime. The objective shall be to have operating personnel
work a normal 8-hour day, 40-hour week while the plant is operating.
However, in the event that unforeseen problems require substantial
amounts of overtime to be used, the following guidelines shall be
followed:

> R An individual shall not be permitted to work more than 16 hours
straight, excluding shift turnover time.

2. An individual shall not be permitted to work more than 16 hours
in any 24-hour period, nor more than 24 hours in any 48-hour
period, nor more than 72 hours in any 7-day period, all
excluding shift turnover time. .

3 A break of at least 8 hours shall be allowed between work
periods, including shift turnover time.

4, Except during extended shutdown periods, the use of overtime shall
be considered on an individual basis and not for the entire staff
on a shift.

Any deviation from the above guidelines shall be authorized by-the-
Pt Manager —the et rtant —lantManage e —Lhe—SRenatiens
in accordance

with established procedures and with documentation of the basis for
granting the deviation. Controls shall be included in the procedures

such that individual overtime will be reviewed monthly by the Seetien PLanr
Manager or his designee to assure that excessive hours have not been
assigned. Routine deviation from the above guidelines is not

authorized.

WATERFORD - UNIT 3 6-2
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ADMINISTRATIVE CONTROLS

~

6.2.3 INDEPENDENT SAFETY ENGINEERING GROUP (ISEG)

FUNCTION

6.2.3.1 The ISEG shall function to examine unit operating characteristics,

NRC issuances, industry advisories, Licensee Event Reporis, and other sources

of unit design and operating experience information, including units of

sieilar design, which say indicate areas for fmproving unit safety. The ISEG
shall sake detailed recommendations for revised procedures, equipment sodifica-
tions, maintenance activities, operations activities, or other seans of fmproving

unit safety to the b

. V'?‘ RES IDENT - NUCLEAR
6.2.3.2 The ISEG shall be composed of at least five, dedicated, full-time
enginears located on site. Each shall have a bachelor's in

engineering or related science and at least 2 years professional level
wperience in his fleld, at least 1 yeoar of which experience shall be in
the nuclear field.

RESPONSIBILITIES

6.2.3.3 The ISEG shall be responsible for saintaining surveillance of unit
activities to provide independent verification® that these activities
are performed correctly and that human errors are reduced as such as practical.

AUTHORITY Oursioe Twa Peanr Mavase menTr OkganizATiON
6.2.3.4 The|ISEG 1s an onsite independent technical review roup that reports

. The ISEG shall have the authority
necessary to perform the functions and responsibilities as delineated above.

RECORDS

6.2.3.5 Records of activities performed by the ISEG shall be prepared, maintained,

and forwarded each calendar sonth to the

I1ee P ®
24 T T Viece Presivent ~NuciEAR

6.2.4.1 The Shift Technical Advisor shall provide advisory technical support
to the Shift Supervisor in the areas of thersal hydraulics, reactor engineering,
and plant analysis with rd to the safe operation of the unit. The STA shall
seet the requiresents of efther Option 1 or 2 as shown below:

a. Option 1 -~ Combined SRO/STA Position. This option is satisfied by
assigning an individual with the following qualifications to each
operating =hift crew as one of the SRO's required by
10 CFR 50.54(m) (2) (1):

"Not responsible for sign=off function.

WATERFORD - UNIT 3 6-6 AMENDMENT N0, 7




ADMINISTRATIVE CONTROLS

6.3_UNIT STAFF QUALIFICATIONS

6.3.1 Each member of the unit staff shal)l meet or exceed the minimum
qualifications of ANSI/ANS 3.1-1978 except that:

a. The Radiation Protection Superintendent shall meet or exceed the
minimum qualifications of Regulatory Guide 1.8, September 1975.

b. Personnel in the Health Physics, Chemistry and Radwaste Departments
shal)l meet or exceed the minimum qualifications of ANSI N18.1-1971.

8. The licensed Operators and Senior Operators shall also meet or exceed
the minimum qualifications of the supplemental requirements specified
in Sections A and C of Enclosure | of the March 28, 1980 NRC letter
to all licensees.

Sraes
d. A é;sonml
peform inspection, examination, and testing functions, shall meet

or exceed the minimum qualifications of Regulatory Guide 1.58, Rev. 1,
September 1980. (Endorses ANSI N45.2.6-1978)

6.4 TRAINING

6.4.1 A retraining and replacement training progn'l for the unit staff shall

be maintained under the directicn of the Training Manager-Nwedewr and shall

meet or exceed the requirements and recommendations of Section 5.2 of

ANSI 3.1-1978 and Appendix A of 10 CFR Part 55 and the supplemental require-
ments specified in Sections A and C of Enclosure 1 of the March 28, 1980 NRC
letter to all licensees, and shall include familiarization with relevant industry
operational experience.

6.5 REVIEW AND AUDIT
6.5.1 PLANT OPERATIONS REVIEW COMMITTEE (PORC)

FUNCTION

6.5.1.1 The PORC shall function to advise the Plant Manager-Nuwedeas on all
matters related to nuclear safety.
INSERT

COMPOSITION

'WATERFORD - UNIT 3 6-7




INSERT

6.5.1.2 The PORC shall be composed of a minimum of six members which shall

include the following:

Chairman:

Vice Chairman:
Member:
Member:
Member:
Member:

Senior management of plant technical services,
operations or maintenance

hlu.a.nt of plant technical support

Management of maintenance

Management of operations

Management of radiation protection

Management knowledgeable in quality assurance/
control



ADMINISTRATIVE_CONTROLS

AN The Aesence OF Tve PORC
ALTERNAT Craimman Ano Vice Cuairman

6.5 1.3 AThe—PORE—+schetred—by one—of - theAssistant—flant-—Managers-and —+n—thetr
ABrener Lhe [LehRILEl SupPOnl Superiatendent deby ac Lharrman (8 9l Lases

ave-absent the Plant Manager<Nwedees will appoint a temporary Chairsan. Al
other alternate members shall be appointed in writing by the PORC Chairman to
serve on a temporary basis; however, no more than two alternates shall

participate as voting members in PORC activities at any one time.
MEETING FREQUENCY

6.5.1.4 The PORC shall meet at least once per calendar month and as convened
by the PORC Chairman or his designated alternate.

6.5.1.5 The quorum of the PORC necessary for the parformance of the PORC
responsibility and authority provisions of these Technical Spec fications
shall consist of the Chairman or his designated alternate and three members,
including alternates.

RESPONSIBILITIES

6.5.1.6 The PORC shal)l be responsible for the below listed activities. The
PORC may delegate the performance of reviews but will maintain cognizance over
and responsibility for them.

a. Review of (1) all procedures required by Specification 6.8 and changes
thereto, (2) all programs required by Specification 6.8 and changes
thereto, and (3) any other proposed procedures or changes thereto as
determined by the Plant ManagersMeedear to 4ffect nuclear safety. |

b. Review of all proposed tests and experiments that affect nuclear
safety.

€. Review of all proposed changes to Appendix “A" Technical Specifications.

d. Review of all proposed changes or modifications to unit systems or
equipment that affect nuclear safety.

e. Review of investigations of al)l violations of the Technical
Specifications including the preparation and forwarding of reports
covering evaiuation and recommendations to prevent recurrence to the
Plant Manager-Mwedesr and to the Safety Review Committee. ‘

f. Review of all REPORTABLE EVENTS.

VATERFORD - UNIT 3 6-8




ADMINISTRATIVE CONTROLS

RESPONSIBILITIES (Continued)
9. ll:'.w of unit operations to detect potential hazards to nuclear
safety.

h.  Performance of special reviews, investigations, or analyses and

reports thereon as requested by the Plant Manager-Mwetesr or |
the Safety Review Committee. -

f.  Review of the Security Plan and implementing procadures and
submittal of recommended Changes to the Safety Review Committee.

J. Review of the Emergency Plan and fmplenenting procedures and
submittal of recommended changes to the Safety Review Committee.

kK. Review and docusentation of udgment concerning prolonged operation
in bypass, channel trip, IM}N' repair of defective protection channels
of process variables placed in bypass since the last PORC meeting.

1. Review of proposed modifications to the CPC addressable constants
”ud on information obtained through the Plant Computer-CHC data I
nk.

®.  Review of any accidental, unplanned or uncontrolled radiocactive
release including reports covering evaluation, recommendations
and disposition of the corrective action to prevent recurrence and
the 'omrdl:g of these reports to the Vice Pruidont'— Nuclear ,
Operations and to the Safety Review Committee.

n.  Review of changes to the PROCESS CONTROL PROGRAM and the OFFSITE
DOSE CALCULATION MANUAL, and sajor changes to radwaste treatment
systems.

AUTHORITY

6.5.1.7 The PORC shall:

. Recommend in writing to the Plant ManagerNweless, prior to |
implementation except as provided in Specification 6.8.3, approval
or disapproval of {tems considered under Specification 6.5.1.6a.
through d. and 1,

b.  Render determinations in writing, prior to implementation except as
provided in Specification 6.8.3, with nrrd to whether or not each
item considered under Specification 6.5.1.6a. through e. constitutes
an unreviewed safety question.

€. Provide written notification within 24 hours to the Sealer Vice
President-Nuclear Opesations and the Safety Review Committee of
disagreements between the PORC and the Plant Manager-Nueleer
however, the Plant Manager<Nwelesr shall have responsibility for
resolution of such disagreements pursuant to Specification 6.1.1.

WATERFORD ~ UNIT 3 6-9 AMENOMENT MO, 5



6.5.1.8 The PORC shall maintain written minutes of each PORC Seeting that, at

& winimum, document the results of

all PORC activit{

€S performed under the

responsidility and authority provisions of these technica) specifications.
Coples shal) be provided to M
the Safety Review Committee. :

§:3.2 SAFETY REVIEW COWMITTEE (sic)

FUNCT LON ‘

6.5.2.1 The SRC shall function to provide i

designated activities In the areas or:

a. Nuclear power plant operations,

Nuclear engineering,

Chemistry and radiochemistry,

Metallurgy,

Radiological safety,
Mechanical and electrical

b

¢

d.

€. Instrumentation and control,
f

9

h

engineering and

Quality assurance practices.

COMPOSITION

Ndependent review and dudit of

6.5.2.2 The SRC shal) be composed of at least five members, Including the

hairman. Members of the SRC may be from within t

organizations external to LP&L.

he LPAL organization or from

The Qualifications of members selected for the SRC shall be in dccordance with

Section 4.7 of ANSI/ANS 3.1-1978.

ALTERNATES

6.5.2.3 an alternate sesmbers shal) be
Chairman to serve On & temporary basis;

shall participate as voting members in SRC activities at

TANT

6.5.2.4 Consultants shal) be utili
Lo provide expert 4dvice to the SRC

WATERFORD - uUNIT 3

appointed in writing by the SRC
however, no msore than two alternates

any one time.

ied as determined by the SRC Chafrman
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ADMINISTRATIVE CONTROLS

AUDITS

6.5.2.8 Audits of unit activities shal)l be performed under the cognizance of

the SRC.

WATERFORD

These audits shall encompass:

The conformance of unit operation to provisions contained within the

Technical Specifications and applicable license conditions at lwast
once per 12 months.

The performance, training, and qualifications of the entire unit
staff at least once per 12 months.

The results of actions taken to correct deficiencies occurring in
unit equipment, structures, systems, or method of operation that
affect nuclear safety at least once per 6 months

The performance of activities required by the Operationa) Quality
Assurance Program to meet the criteria of Appendix B, 10 CFR
Part 50, at least once per 24 months.

Any other area of unit operation considered appropriate by the
SRC or the¥YVice President-Nuclear Operations.

Senvion
The fire protection programmatic controls fncluding the implementing
procedures at least once per 24 months by qualified licensee QA
personne]

The fire protection equipment and program implementation at least
once per 12 months utilizing efther a qualified offsite licensee fire
protection engineer or an outside independent fire protection con-
sultant An outside independent fire protection consultant shall be
used at least every third year

fhe Primary Coolant Sources Outside Containment Program at least
once per 24 months

The In-Plant Radiation Monitoring Program at least once per 24 months
The Secondary Water Chemistry Program at least once per 24 months

The Post-Accident Sampling Program at least once per 24 sonths

fhe Basemat Monitoring Program at least once per 24 months

The radiological environmental monitoring program and the results
thereof at least once per 12 months

The OFFSITE DOSE CALCULATION MANUAL and implementing procedures at
least once per 24 months

The PROCESS CONTROL PROGRAM and implementing procedures for

processing and packaging of radioactive wastes at least once per
24 months

UNIT 3




P.  The performance of activities required by the Quality Assurance

48 to meet the provisions of latory Guide 1.
June 1974 ang Regulatory Guide 4 lrzﬂum 1, Apr
once per 12 months.

AuTwoRITY

6.5.2.9 The saC shall 'report to and advise the Senior Vice President- Nuclear
Onnum.n those areas of responsidbility specified in Specifications 6.5.2.7

6.5.2.10 Records of SRC activities shall be Prepared, approved, and
distributed as indicated below:

4. Minutes of each SRC meeting shall de Prepared, approved, and
forwarded to the Senior Vice President ‘Nuclear Operations within
14 days following each meeting,

b. Reports of reviews encompassed by Speoification 6.5.2.7 shal) be
Prepared, approved, and forvarded to the Senfor Vice President-
Nuclear Operations within 14 days following completion of the review.

€. Audit reports encompassed by Specification 6.5.2.8 shal) be forwarded
to the Senfor Vice President-Nuclear Operations and to the management
positions responsible for the areas dudited within 30 days after
completion of the audit by the auditing organization.

6.6 REPORT VENT ACT v
6.6.1 The following actions shall be taken for REPORTABLE EVENTS;
4. The Commission Shall be notified and a report subaitted pursuant
Lo the requiresents of Section 50.73 to 10 CFR Part 50, and

b. Cach REPORTABLE EVENT shal) be reviewed by the PORC and the results of
Ehis review shall be submitted to the SRC and the Senter Vice President-
Hperatians :

J TY LIMIT v

6.7.1 The following actions shal) be taken in the event a Safety Limit {g
violated:

WATERFORD - uNIT ) 6-13






NISTRATIVE C
6.1 _RESPONSIBILITY

6.1.1 The Plant Manager+Mwedees shall be responsible for overal) unit
operation and shal)l delegate in writing the succession to this responsibility
during his absence.

6.1.2 The Shift Supervisor, or during his absence from the control room, a
designated individual shall be responsible for the control room command
function. A management directive to this effect, signed by the Vice President -
M:ur Operations, shall be refssued to all station personnel on an annual
basis.

6.2_ORGANIZATION

BEESHE— MAMMGEMENT AND TECHNICAL SUpPoRT

6.2.1 The efsedte-organization for unit management and technical support
shall be as shown in Figure 6.2-1.

Q]T STAFF

6.2.2 The unit organization shall be as shown in Figure 6.2-2 and:

a. Each on-duty shift shal) be composed of'at least the minimum shift
Crew composition shown in Table 6.2-1;

b. At least one licensed Operator shall be in the control room when
fuel fs in the reactor. In addition, while the reactor is in MODE
1, 2, 3, or 4, at least one licensed Senior Operator shall be in the
control room.

€. A Hea '! Physics Technician® shall be on site when fuel is in the
reacto”;

d. A1l CORE ALTERATIONS shall be observed or performed by a licensed
Operator or licensed Senfor Operator and supervised by either a
|1censed Senfor Operator or licensed Senior Operator Limited to
Fuel Handling who has no other concurrent responsibilities during
this operation;

@ A site fire brigade of at least five members shall be maintained
on site at all times.* The fire brigade shall not include the Shift
Supervisor, the Shift Technical Advisor, nor the two other members
of the minimum shift crew necessary for safe shutdown of the unit
and any personne! required for other essential functions during a
fire emergency.

"The HeaTth PhysTcs Technician and fire brigade composition may be less than
the minimum requirements for a perfod of time not to exceed 2 hours, in order
Lo accommodate unexpected absence, provided immediate action is taken to 1))
the required positions.

WATERFORD - UNIT 3 6-1



NISTRATIV T

UNLT STAFE (Continued)

f.

Administrative procedures shall be developed and implemented to
limit the working hours of individuals of the nuclear power plant
operating staff who are responsible for manipulating plant controls
or for ad*uoting on-1ine systems and equipment affecting plant
sa:oty which would have an immediate impact on public health and
safety.

Adequate shift coverage shall be maintained without routine heavy
use of overtime. The objective shall be to have operating personne)
work a normal 8-hour day, 40-hour week while the plant fis operating.
However, in the ~vent that unforeseen problems require substantial
:n??nts of overtime to be used, the following guidelines shall be

o) lowed:

1.  An individual shall not be permitted to work more than 16 hours
straight, excluding shift turnover time.

2. An individua) shall not be permitted to work more than 16 hours
in any 24-hour period, nor more than 24 hours in any 48-hour
period, nor more than 72 hours in any 7-day period, all
excluding shift turnover time. '

3. A break of at least 8 hours shall be allowed between work
perfods, including shift turnover time.

4. _Except during extended shutdown periods, the use of overtime shall
be considered on an individual basis and not for the entire staff
on a shift,

Any deviation from the above guidelines shall be authorized by the

Plant Manager, the assistant Plant Ma rs, the Operations

Superintendent =-Muetesr or higher levels of management, in accordance |
with established procedures and with documentation of the basis for

granting the deviation. Controls shall be included in the procedures

such that individua) overtime will be reviewed monthly by the Stetden PLanT |
Manager or his designee to assure that excessive hours have not been

assigned. Routine deviation from the above guidelines is not

authorized.

WATERFORD = UNIT 3 6-2
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ADMINISTRATIVE CONTROL
2.3 INOE SAFETY ENGINEERING GROUP (ISEG
FUNCTION

6.2.2.1 The ISEG shall function to examine unit operating characteristics,
NRC issuances, industry advisories, Licensee Event Reports, and other sources

. of unit design and operating experience information, including units of
similar design, which may indicate areas for improving unit safety. The ISEG
shall make detailed recomsendations for revised procedures, equipment modifica~
tions, maintenance activities, operations activities, or other means of improving
unit safety to the Engineeringyand-Nuelear—Safety Maniger. |

SIT NueieAr OPERATIONS SupProrRT AND ASSESSMENT

6.2.3.2 The ISEG shall be composed of at least five, dedicated, full-time
engineers located on site. Each shall have a bachelor's ree in
engineering or related science and at least 2 years professional level
experience in his fleld, at least 1 year of which experience shall be in
the nuclesr field.

RESPONSIBILITIES

6.2.3.3 The ISEG shall be responsible for maintaining surveillance of unit
activities to provide independent verification® that these activities
are performed correctly and that human errors are reduced as much as practical.

AUTHORITY
6.2.3.4 ,The 1SEG is an onsite independent technical review group that reports
to the Manager. The ISEG shall have the authority |

to perform the functions and responsibilities as delineated above.
Nue L EAR OPERATIONS SuPPORT Ano ASSFSSNIEAIY

6.2.3.5 Records of activities performed py the [SEG shall be prepared, maintained,
and forwarded each calendar month to the Manager. |

2.4 FT _TECHN ADVISOR

6.2.4.1 The Shift Technical Advisor shall provide advisory technical support
to the Shift Supervisor in the areas of thermal hydraulics, reactor engineering,
and plant analysis with regard to the safe operation of the unit. The STA shall
meet the requirements of either Option 1 or 2 as shown below: '

a. Option 1 - Combined SRO/STA Position. This option is satisfied by
assigning an individual with the following qualifications to each
operating shift crew as one of the SRO's required by
10 CFR 50.54(m) (2) (1):

*Not responsible for sign=off function,

WATERFORD = UNIT 3 6-6 AMENDMENT NO. 7




ADMINISTRATIVE CONTROLS

6.3 UNIT STAFF QUALIFICATIONS

6.3.1 Each member of the unit staff shall meet or exceed the minimum
qualifications of ANSI/ANS 3.1-1978 except that:

a. The Radiation Protection Superintendent shall meet or exceed the
minimum qualifications of Regulatory Guide 1.8, September 1975.

b. Personnel in the Health Physics, Chemistry and Radwaste Departments
shall meet or exceed the minimum qualifications of ANSI N18.1-1971.

¢. The licensed Operators and Senior Operators shall also meet or exceed
the minimum qualifications of the supplemental requirements specified
in Sections A and C of Enclosure 1 of the March 28, 1980 NRC letter
to all licensees.

NucLeEAR AssuRANCE

d. Personnel in the ﬁ?ﬁn‘ QualityADepartment, and other staff personnel
who peform inspection, examination, and testing functions, shall meet
or exceed the minimum qualifications of Regulatory Guide 1.58, Rev. 1,
September 1980. (Endorses ANSI N45.2.6-1978)

6.4 TRAINING

6.4.1 A retraining and replacement training program for the unit staff shall

be maintained under the direction of the Training Manager-Nuclear and shall

meet or exceed the requirements and recommendations of Section 5.2 of

ANSI 3.1-1978 and Appendix A of 10 CFR Part 55 and the suppleméntdl require-
ments specified in Sections A and C of Enclosure 1 of the March 28, 1980 NRC
letter to all licensees, and shall include familiarization with relevant industry
operational experience.

6.5 REVIEW AND AUDIT

6.5.1 PLANT OPERATIONS REVIEW COMMITTEE (PORC)

FUNCTION

6.5.1.1 The PORC shall function to advise the Plant Manager-Nwedeae on all
matters related to nuclear safety.

COMPOSITION PeanrEnNGINEERING
6.5.1.2 The PORC shall pe composed of the:

Chairman: Assistant Plant Manager-Nuctear (Pdant- Technical
Services or Operations and Maintenance)

Vice Chairman: Fechnieat-Support Superintendent -Nuctear—

Member : Maintenance Superintendent-Nuelear

Member Operations Superintendent -Nuedear—

Member: Radiation Protection Superintendent-Nuelear-

Member: Quatrty—€Controt-Manager-Nuelear-

MANAGEMENT KNOWLEDPGEABLE IN
@QuaLiry ASSURANCE JCONTRO L
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InTHe Aesence OF Tve PORC
Augmr}s_f CraIRMAN AN Vice ChaIRMAN

6.5.1.3

’

ere-absent the Plant Manager-Nwedees will appoint a temporary Chairsan. A1)
other alternate members shall be appointed in writing by the PORC Chairman to
serve on a temporary basis; however, no more than two alternates shall
participate as voting members in PORC activities at any one time.

MEETING FREQUENCY %

6.5.1.4 The PORC shall meet at least once per calendar month and as convened
by the PORC Chairman or his designated alternate.

QUORUM

6.5.1.5 The quorum of the PORC necessary for the performance of the PORC
responsibility and authority provisions of these Technical Specifications
shall consist of the Chairman or his designated alternate and three members,
including alternates.

RESPONSIBILITIES

6.5.1.6 The PORC shal) be responsible for the below listed activities. The
PORC may delegate the performance of reviews but will maintain cognizance over
and responsibility for them.

a. Review of (1) all procedures required by Specification 6.8 and changes
thereto, (2) all programs required by Specification 6.8 and changes
thereto, and (3) any other proposed procedures or changes thereto as
determined by the Plant Manager-Nuedeas to affect nuclear safety. |

b. Review of all proposed tests and experiments that affect nuclear
safety.

e. Review of all proposed changes to Appendix "A" Technical Specifications.

d. Review of all proposed changes or modifications to unit systems or
equipment that affect nuclear safety.
|

e. Review of investigations of all violations of the Technical
Specifications including the preparation and forwarding of reports
covering evaluation and recommendations to prevent recurrence to the
Plant Manager-Nwedear and to the Safety Review Committee. '

f. Review of all REPORTABLE EVENTS.

WATERFORD - UNIT 3 6-8
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RESPONSIBILITIES (Continued)

AUTHORITY

Review of unit operations to detect potential hazards to nuclear
safaty.

Performance of special reviews, investigations, or analyses and
reports thereon as requested by the Plant Manager-Meedeer or
the Safety Review Committee.

Review of the Security Plan and implementing procedures and
submittal of recommended changes to the Safety Review Commi ttee.

Raview of the Emergency Plan and implementing procedures and
submittal of recommended changes to the Safety Review Committee.

Review and docusentatio: of judgment concerning prolonged operation
in bypass, channel trip, and/or repair of defective protection channels
of process variables placed in bypass since the last PORC meeting.

Review of proposed modifications to the CPC addressable constants
??ud on information obtained through the Plant Computer-CPC data
nk.

Review of any accidental, unplanned or uncontrolled radicactive

release including reports covering evaluation, recommendations

and disposition of the corrective action to prevent recurrence and

the forwarding of these reports to the Vice Presidents Nuclear
and to the Safety Review Committee. 4

Review of changes to the PROCESS CONTROL PROGRAM and the OFFSITE
DOSE CALCULATION MANUAL, and major changes to radwaste treatment
systems.

6.5.1.7 The PORC shall:

Recommend in writing to the Plant Manager-Nuwedeas, prior to
implementation except as provided in Specification 6.8.3, approva)
or disapproval of items considered under Specification 6.5.1.6a.

through d. and 1.

Render determinations in writing, prior to implementation except as
provided in Specification 6.8.3, with regard to whether or not each
item considered under Specification 6.5.1.6a. through e. constitutes
an unreviewed safety question.

Provide written notification within 24 hours to the Seaiesr Vice
President-Nuclear Openrations and the Safety Review Committee of
disagreements between the PORC and the Plant Manager-Nuetear ;
however, the Plant Manager-Nuedear shall have responsibility for
resolution of such disagreements pursuant to Specification 6.1.1.
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RECORDS

6.5.1.8 The PORC shall maintain written minutes of each PORC meeting that, at
a minimum, document the results of all PORC activities performed under the
responsibility and authority provisions of these technical specifications.
Copies shall be provided to the $enier Vice President-Nuclear Speretions and
the Safety Review Committee.

6.5.2 SAFETY REVIEW COMMITTEE (SRC)
FUNCTION

6.5.2.1 The SRC shall function to provide independent review and audit of
designated activities in the areas of:
a Nuclear power plant operations,
b Nuclear engineering,
c Chemistry and radiochemistry,
d Metallurgy,
& Instrumentation and control,
f Radiological safety,
g Mechanical and electrical engineering and
h Quality assurance practices.

COMPOSITION

6.5.2.2 The SRC shall be composed of at least five members, including the
Chairman. Members of the SRC may be from within the LP&L organization or from
organizations external to LPAL.

The qualifications of members selected for the SRC shall be in accordance with
Section 4.7 of. ANSI/ANS 3.1-1978.

ALTERNATES

6.5.2.3 A1l alternate members shall be appointed in writing by the SRC
Chairman to serve on a temporary basis; however, no more than two alternates
shall participate as voting members in SRC activities at any one time.

CONSULTANTS

6.5.2.4 Consultants shall be utilized as determined by the SRC Chairman
to provide expert advice to the SRC.
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AUDITS

6.5.2.8 Audits of unit activities shall be performed under the cognizance of

the SRC.

These audits shall encompass:

The conformance of unit operation to provisions contained within the
Technical Specifications and applicable license conditions at least
once per 12 months.

The performance, training, and qualifications of the entire unit
staff at least once per 12 months.

The resuits of actions taken to correct deficiencies occurring in
unit equipment, structures, systems, or method of operation that
affect nuclear safety at least once per 6 months.

The performance of activities required by the Operational Quality
Assurance Program to meet the criteria of Appendix B, 10 CFR
Part 50, at least once per 24 months.

Any other area of unit operation considered appropriate by the

SRC or theYVice President-Nuclear Operations. |
Senior

The fire protection programmatic controls including the implementing

procedures at least once per 24 months by qualified licensee QA

personnel.

The fire protection equipment and program implementation at least
once per 12 months utilizing either a qualified offsite licensee fire
protection engineer or an outside independert fire protection con-
sultant. An outside independent fire protection consultant shall be
used at least every third year.

The Primary Coolant Sources Outside Containment Program at least
once per 24 months.

The In-Plant Radiation Monitoring Program at least once per 24 months.
The Secondary Water Chemistry Program at least once per 24 months.

The Post-Accident Sampling Program at least once per 24 months.

The Basemat Monitoring Program at least once per 24 months.

The radiological environmental monitoring program and the results
thereof at least once per 12 months.

The OFFSITE DOSE CALCULATION MANUAL and implementing procedures at
least once per 24 months.

The PROCESS CONTROL PROGRAM and implementing procedures for
processing and packaging of radioactive wastes at least once per
24 months.
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AUDITS (Continued)

P. The performance of activities required by the Quality Assurance

T2m to meet the provisions of Regulatory Gyuide 1.21, Revision 1,
June 1974 and chulatory Guide 4.1, Revision 1, April 1975 at Teast
once per 12 months.

AUTHORITY

6.5.2.9 The SRC shall ‘report to and advise the Senior Vice President- Nuclear
Operations on those areas of responsibility specified in Specifications 6.5.2.7
and 6.5.2.8. ;

RECORDS

6.5.2.10 Records of SRC activities shall be prepared, approved, and
distributed as indicated below:

a4.  Minutes of each SRC meeting shall be Prepared, approved; and
forwarded to the Senior Vice Presiden

t-Nuclear Operations within
14 cays following each meeting.

Reports of reviews encompassed by Specification

Positions responsible for the areas audited within
by the auditing organization.

6.6 REPORTABLE EVENT ACTION

6.6.1 The following actions shal) be taken for REPORTABLE EVENTS:

a. The Commission shall’bc notified and a
to the requirements of Section 50.73 to

b. Each REPORTABLE EVENT shall be reviewed by the PORC and the results of
this review shall be submitted to the SRC and the Sendor Vice President- ,
OBt .

report submitted pursuant
10 CFR Part S0, and

Nuclear

6.7 SAFETY LIMIT VIOLATION

6.7.1 The following actions shall be

violated:

|
|
\
|
\
taken in the event a Safety Limit is
|
|
|
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