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Atlanta, GA 30323

SUBJECT: Virgil C. Summer Nuclear Station
Docket No. 50/395
Operating License No. NPF-12
Response to Notice of Violation
NRC Inspection Report 86-13

Dear Dr. Grace:

Attached is South Carolina Electric and Gas Company's (SCE&G’s) Licensee Event
Report (LER) 86-013, dated August 15, 1986, which responds to the violation
addressed in Enclosure 1 of NRC Inspection Report 50-395/86-13. SCE&G is in
agreement with the alleged violation, and the enclosed LER addresses the
reasons for the violation and corrective action taken to prevent recurrence.
SCE&G is in full compliance with respect to the corrective action stated in the
LER.

If you should have any questions, please advise.

Very truly yours,
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On July 17, 1986, the Fire Protection Coordinator requested an independent verification that
Roving Fire Watch patrols were being performed within the one hour time limit as required by
the Licensee’s Technical Specifications. To perform this verification, records were reviewed to
determine who had entered and exited Auxilia
Building (IB) Room 12-02, which required a one hour roving fire watch for either Technical
Specification or Appendix R commitments. This initial review indicated that not ali of the
required inspections for this room had been performed by three certain individuals in the
Rovirig Fire Watch Group. Subsequently, a more detailed investigation into the records was
initiated which identified three additional individuals who had failed to enter the room on
several occassions to perform the required patrol. Therefore, several one hour required
surveillances for IB 12-02 were missed. The cause of this event was the failure to follow
established procedures.

Five of the indivic uals involved in this event have been terminated from employment with
South Carolina Electric and Gas Company. The sixth individual received formal counseling,
three days suspension, and a pay reduction. In addition, the Security Organization, due to
their prior excellent performance and close supervision on shift, has been assigned
accountability for implementation nf the Roving Fire Watch activities.
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On July 17, 1986, the Fire Protection Coordinator requested an independent verification that
Roving Fire Watch patrols were being performed. This verification was accomplished by
reviewing the plant security computer records to determine who had entered ana exited
Auxiliary Building Door 304A leading to Intermediate Building (IB) Room 12-02 from 0805
hours, June 26, 1386, to 0729 hours, July 17, 1986. During this time period, Roving Fire Watch
patrols were required for !B 12-02 for either Technical Specification Action Statement 3.7.10.a
or Appendix R commitments. Thisinitial review indicated that three of the Roving Fire
Watches had failed to perform some of the one hour required inspections. An expanded
review was performed to determine the adequacy of the patrols of the remainin% Roving Fire
Watches. This expanded review included 0700-1900 hours on May 2, 3, and 4, 1986, 0001-0800
hours on May 15 thru 21, 1986; and the entire 24 hours of June 22, 1986. The scope of the
review was also expanded to verify the adequacy of the additional two hour patrols performed
by qualified personnel to meet commitments for Appendix R concerns. The expanded review
identified three additional Roving Fire Watches who fziled to perform adequate patrols;
however, it verified acceptable performance of the special two hour Appendix R patrols. The
safetysignificance of the missed patrols was minimal because, for the period of time that
patrols were not nerformed, fire detectors in the area had been verified operable and the
special two hour patrol was performed.

The cause of this event was attributed to the failure to follow established procedures. Due to
the willful disregard for the responsibilities associated with their positions, five of the
individuals involved in this event have been terminated from employment with South Carolina
Electric and Gas Company. The sixth individual, due to the more consistent degree of
acceptable job performance identified by the independent verification and an excellent prior
re;ord, was not terminated but received formal counseling, three days suspension, and a pay
reduction.

To prevent recurrence, accountability for implementation of the Roving Fire Watch activities
has been transferred to the Security Organization. Due to the close supervision on shift and
prior excellent performance by this group, this action is expected to prevent missed Roving Fire
Watch patrols in the future. Those security officers responsible for implementing the Physical
Security Plan will not be concurrently assigned Roving Fire Watch duties to ensure that the
overall requirements for each job responsibility are not compromised.
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