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On June 23, 1999, the Unit Supervisor for Unit 1 discovered that only a portion
of the Rod Operability Check had been performed. The Rod Operability Check had
last been performed in its entirety on June 13, 1999. Therefore, the surveillance
interval on the remaining control rods had exceeded Technical
Specification 4.4,1.3.1.1.b. requirements.

The cause of the missed surveillance was a personnel error on the part of the
Unit Supervisor on June 19, 1999, who made an erroneous assumption that a portion
of the control rods had been checked previously. The surveillance was
immediately performed on the remaining control rods, and all were found to be
operable. Corrective actions included counseling for the responsible individual
and a lessons learned briefing using the General Information Notice process for
all departments performing Technical Specification surveillances.

The significance of the event was minimal, since all rods were found to be
operable. This event is reportable under 10 CFR 50.73 (a) (2) (1) (B) as an event or

j condition prohibited by the plant's Technical Specifications.
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PLANT AND SYSTEM IDENTIFICATION

General Electric - Boiling Water Reactor, 3323 Megawatts Thermal Rated Core Power

| Energy Industry Identification System (EIIS) codes are identified in the text as
txxi.

A. CONDITION PRIOR TO EVENT

Unit (s): 1 Event Date: 06/23/99 Event Time: 1800 Hours

Reactor Mode (s): 1 Power Level (s): 096
Mode (s) Name: Run

D.. DESCRIPTION OF EVENT

On June 23, 1999, while completing documentation associated with the
June 19, 1999, perforraance of LOS-AA-W1, " Technical Specification Weekly
Surveillances," the Unit Supervisor for Unit 1 discovered that only a portion of
the Rod Operability Check had been performed. The Rod Operability Check had last
been performed in its entirety on June 13, 1999, which meant that the

'j

surveillance interval on the remaining control rods had, on June 22, 1999,
exceeded the seven days allowed by Technical Specification 4.4.1.3.1.1.b. plus
the 25 per cent additional period permitted by Technical Specification 4.0.2.

A review determined that the Unit Supervisor on June 19, 1999, had assumed but
failed to verify that a portion of the control rods (RD)[AA] had been checked on
Thursday, June 17, 1999, when power was reduced to make an entry into the Main
Condenser waterbox to remove zebra mussels. This assumption was based on the
practice of including the Rod Operability Check as part of the control rod
maneuver for a downpower on Unit 1, since the control rods in the vicinity of an
existing fuel element leak could only be exercised at a lower power. The Rod
operability Check Surveillance was scheduled and communicated for its regular
time and day on Sunday and not as part of the downpower control rod maneuver.

Having made the assumption that the other control rods had been checked, the Unit
Supervisor directed-that the surveillance only be conducted on the rods in the
vicinity of the fuel element leak. He then signed for acceptable completion of
the surveillance, noting which rods were exercised, with a comment that the other
rods had been exercised previously.

Subsequent review of the surveillance documentation on June 23, 1999, identified
the incomplete surveillance. The Rod Operability Check was immediately performed
satisfactorily on the remaining rods.

This event is reportable under 10 CFR 50.73 (a) (2) (1) (B) as an event or condition
prohibited by the plant's Technical Specifications.
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C. CAUSE OF EVENT

It was determined that the root cause of this event was a lack of attention to
detail on the part of the Unit Supervisor on June 19, 1999, by his failure to
meet management's expectations to verify and validate assumptions before
proceeding.

Both the schedule and the surveillance paperwork were clear and unambiguous and,
if followed, would have prevented this event.

D. SAFETY ANALYSIS

The safety significance of the event is minimal. Once discovered, the remaining
control rods were tested immediately and were found to be operable. All prior
performances of the Rod Operability Check had found the rods operable.

D. CORRECTIVE ACTIONS
-

Inunediate Actions:
1

1. The remaining control rods were checked and verified to be operable. I

COMPLETE. I

2. To determine extent of condition, all Rod Operability Check surveillances
since the surveillance was moved to the weekend were reviewed to determine
if there were any additional incidents. None were found. COMPLETE.

3. Available Senior Reactor Operators and training personnel were called in to
discuss the incident and its impact, and to reinforce management standards
and expectations. COMPLETE.

Corrective Actions to Prevent Recurrence:

4. The responsible individual was counseled in accordance with management
policy. COMPLETE.

5. A General Information Notice (GIN) describing this event and its cause will
be distributed to all departments performing Tech Spec surveillances
(ATM# 12850-16).

F. PREVIOUS OCCURRENCES

A review of Licensee Event Reports over the previous two years found no previous
occurrences of a failure to complete a Technical Specification surveillance due
to a personnel error on the part of a licensed operator.

O. COMPONENT FAILURE DATA

Since no component failure occurred, this section is not applicable.
.
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