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. Georgi ower Company
,

' ATTN: Mr. J. H. Miller, Jr. - i
President.- '

P. O. Box 4545 i

Atlanta, GA 30302 )

Gentlemen:

SUBJECT: CONFIRMATION OF ENFORCEMENT CONFERENCE - HATCH - DOCKET NOS. 50-321
AND 50-366

This confirms the conversation between Mr. H. C. Nix of your staff, and
Mr. F. S. Cantrell of my _ staff, on December 30, 1986, concerning an enforcement
conference to be conducted at the NRC Region II Office on January 22, 1987, at
9:00 a.m. We requested this meeting to discuss the design and procedural
problems associated with the loss of water from the spent fuel pools in early
December. Enclosed is a proposed meeting agenda identifying specific issues of
Concern.

Should you have any questions regarding these arrangements, we will be pleased
to discuss them.

Sincerely,
Original signed by/
M. L. Ernst/for

J. Nelson Grace
Regional Administrator

Enclosure:
Proposed Meeting Agenda

w/ enc 1:
. P. O'Reilly, Senior Vice President
Nuclear Operations

F.T.Beckham,VicePresident,PlantHatch
vH. C. Nix, Site Operations General

Manager
. Fraser, Acting Site QA Supervisor
. Gucwa, Manager, Nuclear Safety
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c w/ enc 1: p
RC Resident Inspector

Hugh S. Jordan, Executive Secretary
Document Control Desk
State of Georgia
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ENCLOSURE

PROPOSED MEETING AGENDA
,

Gecrgia Power Company

January 22, 1987, 9:00 a.m.

I. Opening Remarks NRC

II. Issues of Concern GPC

A. The apparent failure to establish adequate
design measures to ensure that the seals
in the transfer canal were capable of
preventing a significant loss of contaminated
fuel pool water.

B.- The apparent failure to follow procedures,
lack of adequate procedures, and operation
of safety-related equipment without a
procedure.

C. The apparent failure of the failed seals to
provide secondary containment integrity with
. respect to leakage of water to the environment.

D. The possible lack of management controls in this
area which contributed to the event.

III. Closing Remarks NRC
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