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Florida kwer and Light Company
ATTN: t#r. C. O. Woody

Group Vice President
Nuclear Energy Department
P, O. Box 14000

Jur.o Beach, FL 33408

Gentlemen:

SUBJECT: MEETING SUMMARY
(DOCKET NOS. 50-250 AND 50-251)

A meeting was conducted at the NRC Region II Office on December 16, 1986, to
discuss corrective actions for training deficiencies noted during a licensee
Training-Assessment. Enclosure 1 is a summary of this meeting. The attendees
are listed in Enclosure 2.

It is our opinion that this meeting was mutually beneficial and provided for a
better understanding of this important issue.

Should you have any questions regarding this matter, we will be pleased to
discuss them.

Sincerely,

Original Signed by
Luis A. Reyes

Luis A. Reyes, Acting Director
Division of Reactor Projects

Enclosures:
1. Meeting Summary
2. List of Attendees

gcw/encis:
V, C. M. Wethy, Vice President

urkey Point Nuclear Plant
. J. Baker, Plant Manager
Turkey Point Nuclear Plant

. W. Bladow, Plant QA Superintendent

. Arias, Jr., Regulatory and Compliance
Supervisor
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ENCLOSURE 1

MEETING SUMMARY

Name of Licensee: Florida Power and Light Company

Name of Facility: Turkey Point Units 3 and 4

License Nos.: DPR-31 and OPR-41

Docket Nos.: 50-250 and 50-251

The meeting was called at the request of the NRC due to concerns about the
corrective actions taken with regard to General Employee Training (GET) and
other training programs at Turkey Point. An NRC inspection (Report Number
50-302/86-46) was conducted at the site during the week of November 17, 1986 es
a followup to the GET meeting held on October 29, 1986. During this inspection,
the inspectors were provided with a report which was an internal assessment of the
Training Department. This report identified 165 " findings" concerning the various
Turkey Point Training Programs. This report raised the followino ouestions:

1. Many of these findings were issues previously identified in NRC
inspection reports and therefore, was FP&L management taking
appropriate, prompt corrective action?

2. Some of the findings may involve regulatory issues; had FP&L
Management adequately investigated these specific findings?

3. In the October meeting FP&L stated that the problems uncovered with
the GET examinations were not symptomatic of similar problems in other
training areas; does this interr.al assessment refute that statement?

FP&L representatives made several presentations to address these questions.
Mr. Waylett discussed the findings 6nd recommer.dations made by an independent
consultant and INP0 with regard to training program shortcomings. Mr. Miller
presented the bases for their current situation, i.e. trying to be responsive to
NRC and INP0 findings with limited resources,

i
l Although time did not permit thorough discussions of many of the Assessment Report

Items considered significant by the staff, FP&L made the following conclusions:

| a. The Assessment Report contained many findings that may not be valid
i and the report should not be regarded as equivalent to a QA audit.

b. FP&L was confident that they could provide documentation that would
resolve any of the items considered to have regulatory significance.

c. Since July 1986, FP&L has closed out 72 of the 165 issues in the
report and in October, QA issued a Corrective Action Request (CAR) to

| address all possible regulatory issues.

At the conclusion of the meeting, the NRC staff assured FP&L that their findings
and corrective actions would be verified during future routine inspections.
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ENCLOSURE 2

LIST OF ATTENDEES

NRC - FPL Meeting December 16, 1986
,

Florida Power and Light Company

J. W. Dickey, Vice President Nuclear Operations, FPL
C. Baker, Plant Manager, Turkey Point
W. J. Waylett, Jr., Manager Nuclear Training, FPL
P. L. Pace, Licensing Supervisor, FPL
W. Bladow, QA Superintendent, Turkey Point
B. Miller, Nuclear Training Superintendent, Turkey Point

NRC Region 11

R. D. Walker, Director, Division of Reactor Projects (DRP)
A. F. Gibson, Director, Division of Reactor Safety (DRS)
C. A. Julian, Chief, Operations Branch, (DRS)
D. R. McGuire, Chief, Material Control and Physical Security

Section, Divisions of Radiation Safety and Safeguards (DRSS)
C. Hosey, Chief, Facilities Radiation Protection Section, (DRSS)
B. Wilson, Chief, Project Section IC, (DRP)
J. Munro, Chief, Operator Licensing Section, (DRS)
D. R. Brewer, Senior Resident Inspector, Turkey Point, (DRP)
0. M. Masnyk, Security Specialist, (DRSS)
H. O. Christensen, Project Engineer, Project Section IC, (DRP)


