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MEMORANDW1 FOR: D. Eisenhut .

J. Taylor
B. Hayes
E. Christenbury
R. Martin , Region IV
E. Jordan
J. Axelrad

,,
J. Gagliardo

FROM: Vincent S. Noonan, Director
Comanche Peak Project

SUBJECT: NRC STAFF MEETING ON COMANCHE PEAK

The attached is my proposed outlined agenda for the NRC management meeting
schedule for June 12, 1985 to be held at Region IV offices in Arlington,
Texas. Each key aren/ participant is asked to present a prepared paper on his
assigned area focusing on the identification of all issues that need to be

[ resolved in order to reach a licensing decision on Comanche Peak. Each
(;, presenter should be sure to identify all problems or potential problems

including management issues and resource requirements. This meeting is
scheduled to start at 12:30 p.m.
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omanche P ak P joct

cc: H. Denton
J. Taylor
G. Cunningham
L. Shao
J. Calvo
C. Tramell

| 'A. Vietti
S. Burwell
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AGENDA i-

; June 12, 1985 '

ts
1

|

| I. Opening Coments D. Eisenhut/V. Noonan 12:30
4

: II. Status of Licensing C. Tramell 1:b0
'

| A.,71etti-Cook
'

S.'Burwell
r

Routine Licensing3
-

I FSAR (open, confirmatory issues '-

! licensing conditions, technical ,

,i specifications)
Protective Coatings --

-

.

III. Status of Engineering Issues L. Shao 1:301

(DesignandContruction) +

:

Cygna Issues /SSER #5-

Designallegations(Walsh/Doyle)
.

t -

TRT Design and Construction ,

( - >

Implementation Issues identified
,

i in SSER's 7-11
TRT Concluding Actions (staff /TUEC)'

-

Design and Construction *ssues/results/ conclusions-

'

i IV. Status of Electrical / Operational J. Calvo - 2:00
Issues (DesignandConstruction)1 i

*Cygna Issues /SSER #5; -

TRT Design and Construction Implementation! '-
,

t Issues identified in SSER's 7-11 ''

,

TRT concluding actions (staff /TUEC)i -

Design and Construction Issues /results/cc'iclusions '
-

3 I

! V. Status of Intimidation / Harassment J. Gagliardo/ 2:30 ,,.

, Panel J. Axelrad
'

.
;

Overall results of review e-;

Future Activities; -

Evaluation Issued /SSER Schedule! -

!
! BREAK 2:45-3:00 !

'
.

| VI. Status of Region IV, including e.g.; R. Martin 3:00
1

Routine Regional Inspe.ctionc-
.

Open Inspection Itenis1 -

50.55(E) Items t-

IE Inspections-

SSER Confimatory items-

.

sa.--wo.en- ,e- -pr-,-+- --m w



- . - . ._ - , . _ _ _ . . -_

.- ..

.

c

2--

VII. Status of Hearing E. Christenbury 3:30

Design QA/QC (adequacy of pipe support design)-

Construction QA/QC-

Intimidation-

VIII. Status of Investigatiens B. Hayes 4:00

C#Ge+ 77CT,.: [Mg ,7 M77 j. jStatus of Open Cases-
j

- sBest guess outcomes-

IX. Contention 5 Panil Coments E. Jordan 4:30

X. Status of Enforcement Issues Region IV/J. Axelrad 4:45

XI. Conclusion - Future V. Noonan 5:15
,

Review of Program Plan-

Various Roles-

'
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REPORT OF CP INTIMIDATION PANEL STATUS

Reviews by Panel and by Study Team
-

1. Charter

2. DStudyTeam

a. Parallel paths

b. Similar findings
!

c. Study Team, consultant to the Panel

d. Study Team reports to be part of SSER

.

Definition of Intimidation

Review Status
-

1. All reviews under initial scope complete.
' ' ' '2. Consultants review of transcripts raised additional

._ ' ;"
potential intimidation incidents.

Overall Results of Review

1. Ten incidents of intimidation /

2. Intimidation incidents not pervasive

. a. By def of Study Team not a Climate of Intimidation

b. Right Chemistry for Intimidation
.

3. Management Style-Autocratic / Bureaucratic and sometimes

A'rrogant

a. Way intimidation incidents handled

Fearofemployees-(fromTRT)b.

-- . . . . - . . . - - . . . . . . . . . . . - - - . . . - . - . . . - - . . ...
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4. Applicants actions

a. Need to restore" Quality First Attitude"

b. Trust of employees
.

c. Recommend third party study

Future Activities

1. Meeting with all parties to finalize report.

2. Meet with intervenor group and Applicant on June 27 for

closing arguments. '

3. Intervenors want meeting with allegers.

4. Meeting with Applicant after SSER issuance on CA.

. Evaluation Issued /SSER Schedule

1. SSER schedule to be issued week after June 28 meeting.

2. Only issues are

a. Allegations not reviewed

b. Concern by ELD on Study Team Report

. ,_. . _ . . . . - _ _ - . - _ . .. - _-
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UAN 15 1985
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Note to: Jim Gagliardo

Subject: ASLB Deposition of Evert Mouser
.

During his deposition of January 3,1984, Mr. Evert Mouser, a former QC
inspector at Comanche Peak, described meetings between himself and TUGC0 QA
management that may have been an example of intimidation. Judge Bloch at
p. 22788 expressed hope that, "the Staff working intimidation will consider
what Mr. Mouser has said and his familiarity with these questions." This
matter is being examined by the TRT staff, but is being brcught to the
attention of the Intimidation Panel as wel I have enclosed the pertinent
transcript excerpt.

.

on

Enclosure: As stated

cc: S. Treby, OELD
D. Eisenhut

TWA-5-149
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Docket Nos.: 50-445
and 50-446

Mr. W. G. Counsil
Executive Vice President
Texas Utilities Generating Company

,Skyway Tower
400 North Olive Street, L.B. 81
Dallas, Texas 75201

Dear Mr. Counsil:

SUBJECT: REPORT OF COMANCHE PEAK INTIMIDATION PANEL

The enclosed report documents the results of the review and evaluation of
allegations of intimidation and harassment at the Comanche Peak Steam
Electric Station (CPSES). This review was performed by the Comanche Peak
Intimidation Panel (Panel) and by a Study Team composed of a group of
consultants.

The Study Team perfomed an in depth review and evaluation of alleged
incidents of intimidation and harassment (Attachment 1 and 2 of report). The
Study Team concluded and the Panel concurred that, while some instances of
intimidation did occur, there was no pervasive climate of intimidation at
CPSES.

As recommended by the Panel, you are requested to perfom an assessment of the
incidents described in this report, as well as the current condition at the
site. You should also address your comitment to assure the establishment of
a quality first attitude by your management and employees, as well as describe
any evaluation, programs or other efforts underway or to be undertaken
directed at this situation.

m

Your written response to the foregoing matters should be provided within 30
days of your receipt of this request.

- //
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cc: See next page
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Distribution:
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PRC System '

LBil Reading File 'X
M. Rushbrook
Attorney, OELD -

ACRS (16)
J. Partlow
E. Jordan
B. Grimes .

*A. Vietti-Cook
J. Calvo
L. Shao
S. Burwell
V. Noonan
C. Traninell
W. Dircks
H. Denton
D. Eisenhut
H. Thompson
G. Cunningham, ELD
E. Christenbury, ELD
J. Taylor, IE
R. Vollmer, IE
R. Martin
R. Denise
T. Westerman
G. Gagliardo
J. Axelrad. IE
J. Lieberman, IE
D. Hunter, RIV
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W. G. Counsil Comanche Peak Steam Electric StationTexas Utilities Generating Company Units 1 and 2

cc: *

Nicholas S. Reynolds, Esq. Resident Inspector / Comanche Peak
Bishop, Liberman, Cook, Nuclear Power Station

Purcell & Reynolds e/o U.S. Nuclear Regulatory Commission
1200 Seventeenth Street, NW P. O. Box 38
Washington, D.C. 20036 Glen Rose, Texas 76043

Robert A. Wooldridge, Esq. Regional Administrator, Region IV
Worsham, Forsythe, Sampels & U.S. Nuclear Regulatory Commission

Wooldridge 611 Ryan Plaza Drive, Suite 1000
' 2001 Bryan Tower, Suite 2500 Arlington, Texas 76011

Dallas, Texas 75201

Mr. Homer C. Schmidt Larry A. Sinkin
Manager - Nuclear Services 3022 Porter Street, NW #304 .

Texas Utilities Generating Company Washington, D.C. 20008
Skyway Tower
400 North Olive Street, L.B. 81
Dallas, Texas 75201

-Mr. Robert E. Ballard, Jr. Ms. Billie Pirner GardeDirector of Projects Citizens Clinic DirectorGibbs and Hill, Inc. Government Accountability Project
11 Pen Plaza 1901 Que Street, NW
New York, New York 10001 Washington, D.C. 20009

David R. Pigott, Esq.
Mr. A. 7. Parker Orrick, Herrington & Sutcliffe
Westinghouse Electric Corporation 600 Montgomery Street
P. O. Box 355 San Francisco, California 94111
Pittsburgh, Pennsylvania 15230

Anthony Z. Roisman, Esq.
Renea Hicks, Esq. Trial Lawyr:rs for Public Justice
Assistant Attorney General 2000 P. Street, NW
Environmental Protection Division Suite 611
P. O. Box 12548. Capitol Station Washington, D.C. 20036Austin, Texas 78711

Nancy E. Wiegers
Mrs. Juanita Ellis, President Spiegel & McDiarmed
Citizens Association for Sound Energy 1350 New York Avenue, NW -

1426 South Polk Washington, D.C. 20005-4798Dallas, Texas 75224
_

Ms. Nancy H. Williams
CYGNA

101 California Street
San Francisco, California 94111
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Texas Ut'ilities Electric Company -2- Comanche Peak Electric Station
Units 1 and 2

cc:
Resident Inspector - Comanche Peak '

c/o U.S. Nuclear Regulatory Commission
P. O. Box 1029
Granbury, Texas 76048

Mr. .lohn W. Beck
Vice President
Texas Utilities Electric Company .-
Skyway Tower
400 t!. Olive Street, LB781
Dallas, Texas 75201

Mr. Jack Redding
Licensing
Texas Utilities Generating Company

-

4901 Fairmont Avenue
Bethesda, Maryland 20814

William A. Burchette Esq.'

Heron, Burchette, Ruckert & Rothwell
Suite 700
1025 Thomas Jefferson Street, NW
Washington, D.C. 20007

Mr. James McGaughy
Southern Engineering Company of Georgia
1800 Peachtree, Street, NW
Atlanta, Georgia 30367-8301

Administrative Judge Peter B. Bloch
U.S. Nuclear Regulatory Commission
Washington, DC 20555

Herbert Grossman
Alternate Chairman
ASLB Panel
U.S. Nuclear Regulatory Commission
Washington, DC 20555

Dr. Kenneth A. McCollom, Dean
Division of Engineering, Architecture

and Technology -

Oklahoma State University
Stillwater, Oklahoma 74074

Dr. Walter H. Jordan
881 W. Outer Drive
Oak Ridge, Tennessee 37830
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