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Dear e “‘“\ on

(n Friday Decemben 097 | atiended thx Millstone ! }‘»131. \‘t""l’lé' mn
Rockville. 1 came away with some impressions, which | would ke 1o stare with vou, and

the other Conmmission

{ have the sense that vou, and the other COmMmsSioners, werce being nuslead by

L
Northeast Utilities ( NU ) exccutives, Little Harbor Consultants, Inc. | | HC ), Sargent &
Lundy { S&L ). and the NRC stafl.  [heir presentgtions were not very forthright, and

ould have been more telling, Please allow me 10 present some examples

Om the issue of radiation workers. their dosimetry, und access Control 1o
rediological areas, at least three ( 3 ) different mspection repor this vear ( Including the
most réecent one ). have demornstrated the Licensee s inatlity 10 ress lve the 1ssue. Two
ISSUCS temam appareni
| A gonsistent lack of enforcement action by o stafl, Le. grouping mult.ple olations

dufing an mspection period 1nto only o svel 1V violation, and not adding
woelerated violation levels, and monctary fines, te repeat violation

[he Licensee refusing 10 associate the problem with the pervasive and programmati
jssue of procedure compliance insisting t=at it 18 simply & trarung issue. Y ow staff
hay failed miserably m gettmg the Licens oo & attenhion on thy 18sue and 15 ve

remmuseent ot ;\.hl NR( Prac tices of allow.ng reoeat )"HNUH 1O continue Wwadate i

S&N lt‘;ix'll"-.! 10 vOU. and the L ommussioners n the 1ssu¢ of the l'm'r;':m \

Report ( DR ) Summary. 1t is very clear to me that the picture presented (0 you 1s rather

clouded. For mnstance the ' tal number of DR's issued in a December 2 v, 1997 report to

your staff suggested some /29 DR's mitiated. with 91 level 3, an 84 level 4. or a total
of 275 calculation type DR's. Additwonally, 84, vel 1 and level 4. hcensing document
DR's.: 94 Level 31 & 4 drawiny DR's. 110 assocated with component data, ard 63
invoiving installation implementation. While these numbers ¢ re for preliminan DR

heir lumbers suggest many problem arcas (o be reviewed, for increasing Ltie scope of (hu
CAVE. You and the Commissioners were only provided information on the 18 DE"s that

were contirmed. responded to by NU, and closed by S&i | suggest that vou, and the

>

Commissioners, take a much closer look at the type of DR's 1ssued, and the quantit
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| noted W your questions, that you were miere ted 1 indications that would provide some
nstght o whether increasing the scope was indicated Armed with this information
our siaff didn't rise 1o the occasion at your suggestion | have enclosed the necessary
pages from the Dec. O repor

At the Decembur 2™ public meeting, NU Recovery Officer. and V. Presdent, M
Marty Bowling, proffered to your stafl, and the pubhic . that no sigruficant salely 1ssues
were uncovered, as a result of the ICAVTE. 1l one looks at the discovery petiod provided
by the NRC staff to NU, to prepare a correction to thewr Configuration Management Plan
( CMI* ). of course S&L would not uncover any significant | Level | or 2 ) satety 1ssues
In order to correct the improper impression that Mr. Bowhng conveyed to the public, and
the medla present at the meeting, could you please request a handout by NU, providing a
complete Listing of all Level 1. 2.3, & 4 DR's, uncovered by NI S&L. And the NR(

| feel ot would truly represent the actual condmwon of the Design, & License Bases al
Millstonie Tinit # 3

In order to present the informanion reg arding LHC, NU executives and NRC stafl
| must pm\uh some background mformation

I was contacted on Sunday. December 7. 1997 by individuals who claimed to have

been recently Lred from contractor positions at Millstone. The terminations occurred to

two indviduals on Friday. December 5, 199 I'he individuals claimed 1o have been

retahated agamst for raising a safety concern, regarding an unsale working ¢ ndition at

the plant. They also claimed diserimunation, due to also being terminated because of

existing back mjunies, known 1o by NU. and the contractor employers involved

The tndividuals chose to contact me instead of the Millstone management

Employee Concern "YHQ'Y'UY\( FCP ) or LHC. because the were concerned about further

retaliation, and they felt they could not trust snyone in any of those organizations. [ hey
got my name out of the newspaper, and my number from the phone book

After listening 1o their story, | contacted Ms, Billie Garde, and provided a telephone
number for her 1o reach them

Ms Garde nstructed them to file & complaint 10 & speciix
individual at the FCP. Ms

Garde provided F-mail notification late Sunday to the ECP, as
she was outside the Millstone area On Monday ( Dec 8 ) mormng, Ms. Garde provided

notifiication to Millstone V. P of Operations, and the Director of 1* ¢ Safety Conscious
Work Environment ( SCWE ), Mr, Mike Brothers of the pret

A number of 1ssues concern me
LEKC NU and the WRC staft {aded to address this ssue 1o vou and | &

Comnussioners, ¢ven though they had ki owledge of the mcident [ he NeC stafl

received notification from me in & compiamt 1o your Mr. Wayne Lanming on | uesday
LA}

December 9, 1997

| filed @ complaint with hum regarding a repeat violation of
seourity badge control, agssociated with the two individuals that were terminated
T HC failed to mention the information regarding your guesiions associated with
peeple being comtortable oo ming forw ard with safety concemns

[LHC fatled to mention the issue when asked about the SCW]

Mr Brothers provided no prelimunary information on the issuc

in his discussions of the
SOWE. and the tracking of samx




12/16/71997 16:08 BEBBABLAYO ORBIT INC
. .

PAGE

& LHC. NU. and the NRC provided no indication of a problem with the Termination
Review Process, they committed to as a result of the Training and MOV issues.

6. A response from your Greg Smith of Region 1 stafl, telling me that NU termunated the
badges of the two individuals fired on Dec &' Me claims NU 1erminated the badges
on tie next working day, which was Monday, Dec 8" The individuals were asked to
retum to work on Tuesday Dec. 9" , after a prehminary review by ECP! What's
wrong with this picture” Is this another case of vertfication with NU. by phone”

Many questions went unasked at & meeting which dictates a review of the way NU
has been conducting business  No real explanations wete made by NU, or LHC,
regarding the obvious weaknesses incurred since the last update. The wses nvolving the
Oversight Director that was terminated. or the MOV firings  What about the carly
departure of Mr. ). Thaver. and Mr. Neil Carns” Is there any chiling” Did the employees
get a message about these individuals”

Finally, 1 remain very concerned about issues uncovered by the NRC statf ICAVP.
| got the distinct impression at the meeting, that the NRC staff has not instituted an
increas¢ in scope, to other Safety Systems at Unit # 3. Failure of NU to uncover air
bindmgy in Fmergency System pumps. used to mitigate accidents is a very Sernous matier.
I felt thut Dr Travers was hedging on moving forward with an increase n scope. 1 don't
helieve your staff needs to wait for an Enforcement Conference, 1o act on the air binding
issue, or the invahd testing, or assertions. of butterfly valve seals.

While NU may have seen some limited improvement, and progress towards
recovery, a vast number of issues remain unresolved. far outweighing the number
corrected The burden on NU, and your staff, is not only in correcting these long-standing
progranunatic issues, but demonstrating the ability to Keep them corrected  Neither
ha. convinced me that is their goal. They both seem intent on fixing issues, starting up ©
defend against going broke. and then looking back to see if they reaily fixed it. The
Commission must insist on some acceptance criterin period to determine if the fix
worked, and it must be prior to any vote. MONEY / SCHEDULE is not the issue,

SAFETY is'
('\\_ a eh" - :
““Donald W. D‘iq'f)oL' X @’ZQ-)

¢'c: Mr. George Mulley,01G
Commissioner Diaz
“omirussioner Dicus
Commussioner McGaffigan
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MILLSTONE UNIT 3
INDEPENDENT CORRECTIVE
ACTION VERIFICATION PROGRAM
STATUS REPORT
DECEMBER 2, 1997
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_Project Milestone Schedule

Tier 1 System Review 12/19/97
+ RSS Madifications & SWPMOV Calcs 1/15/98
3 ) “
her 2 Review complete
Ter 3 Review 12115197
+ Final Report Issue* 2/101/98

* Depends on DR resolution time
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Discrepancy Summary

v 729 Preliminary DRs intiated
492 Valid Preliminary DRs issued to NRC/NU/NEAC
96 Preliminary DRs considered invalid
141 Preliminary DR$ in process -
174 NU Resolutions entered into database
. BB NU Resulutions reviewed by S&L
« 74 Accepted and Closed

« 13 Not accepled - Reiurned w/ Comments
« 1 Pending review of implementation of NU corrective action

A g

Discrepancy Summary

« Of the 74 Acceptable and Closed resolutions
~ 38 Confirmed Discrepancies
! -~ 20 Previously identified by NU
~ 16 Non-discrepant conditions

| + Of the 38 Confirmed Discrepancies

2 Level 3
30 Level 4

M e

PAGE
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Discrepancy Summary

NRC Significance Level for the 492 lssued
Preliminary DRs

« 0 level
« 0 Level2
« 136 Level 3
« 356 Level 4

DR Type & Level Summary (Preliminary DRs)

Discrepancy Type Level d Level 4
Calculations e o1 184 .27 §

Component Data 34 %6« /10
Corrective Actions 12 e . l{({l
Design Change Procass . 3

Drawings . o1 y &
Installaton implemenmtation - b 3
Installation Requrements . 5

Licensing Documents 27 57 =~ ? ‘J
O&M and Testing Implementation

Q&M and Tesling Procedures

Procedure implememtation

Testing Implementation

Testing Requirements
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