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APR 161986

Docket Nos. 50-354

Public Service Electric & Gas Company
ATTN: Mr. C. A. McNeill, Jr.

Vice President - Nuclear
Post Office Box 236
Hancocks Bridge, New Jersey 08038

Gentlemen:

Subject: SYSTEMATIC ASSESSMENT OF LICENSEE PERFORMANCE (SALP);
REPORT NO. 50-354/85-99

This letter refers to the SALP of the Hope Creek Generzting Station for the
period of November 1, 1984 through October 31, 1985, initially forwarded to you
by our February 19, 1986 letter (Enclosure 1). This SALP evaluation was dis-
cussed with you and your staff at a meeting held on February 27, 1986 (see en-
closure 2 for attendees). We have reviewed your March 17, 1986 written comments
(enclosure 3) and herewith transmit the final report (enclosure 4). Based on
review of your comments, no changes to the original February 19, 1986 report
were required.

Our overall assessment is that you and your staff have demonstrated competent
management, exercised good control of activities, maintained positive attitude,
and have been responsive to NRC concerns.

Your cooperation in the SALP program is appreciated.

Sincerely,

Origrnal 3fgnid Ey
Tho=as E. Murley
Thomas E. Murley
Regional Administrator

cc w/ encl:
P. R. H. Laudrieu, Vice President - Engineering (Newark)
R. S. Salvesen, General Manager, Hope Creek Operations
A. E. Giardino, Manager, Station Quality Assurance
R. L. Mitti, General Manager, Nuclear Assurance and Regulation
A. J. Pietrofitta, General Manager, Power Production Engineering, Atlantic

Electric
L. A. Reiter, General Manager - Licensing and Reliability
Rebecca A. Green, Bureau of Radiation Protection
Public Document Room (POR)
local Public Document Room (LPDR)
Nuclear Safety Information Center (NSIC)
NRC Resident Inspector
State of New Jersey
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v PSE&G Gas Company 2

cc w/ encl: (Continued)
Chairman Palladino
Commissioner Roberts
Commissioner Asselstine
Commissioner Bernthal
Commissioner Zech

bcc w/ encl:
Region I Docket Room (with concurrences)
Management Assistant, DRMA (w/o encl)
DRP Section Chief
PA0 (2)
J. Goldberg, OELD:HQ
J. Van Vliet, PM, NRR
D. Wagner, NRR
J. Taylor, IE
T. Murley, Regional Administrator
Director, DRS
Director, DRSS
H. Kister, RI
D. Holody
W. Bochardt
DRP SALP File
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FEB 191986

Docket No. 50-354

Public Service Electric and Gas Company
ATTN: Mr. Corbin A. McNeill, Jr.

Vice President - Nuclear
Nuclear Administration Bu-ilding
P.O. Box 236
Hancock's Bridge, New Jersey 08038

Gentlemen:

Subject: Systematic Assessment of Licensee Performance (Inspection No.
50-354/85-99)

On January 16, 1986, as documented in the enclosed report, the NRC Region 1
SALP Board evaluated activities associated with the Hope Creek Generating
Station.

A' meeting has been scheduled at the Hope Creek site on February 27, 1986, at
1:30 p.m., to discuss the SALP. This meeting is intended to provide a forum
for candid discussion, including your plans to improve performance and any
comments you have on the assessment. We would like you to be prepared to
discuss at the meeting the possible root causes and futura implications of
problems related to electrical and I&C construction activities as discussed

in Section IV B of the enclosed report. Also, following the SALP meeting we
would like to discuss with you and your staff the status and results of the
preoperational test program.

Finally, please respond to the assessment in writing within 20 days af ter the
SALP discussion meeting. The SALP report (supplemented and modified as
appropriate) and your response will then be placed in the NRC Public Document,

Room.

Your coopecation is appreciated.

Sincerely,

fLil v

' Thomas E. Murle b
; Regional Administrator

Enclosure: *

NRC Inspection Report No. 50-354/85-99
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ENCLOSURE 2s

%

HOPE CREEK SALP MEETING

February 27,1986

List of Attendees

Public Service Electric and Gas Company

$R.M. Eckert -Sr. Vice President - Nuclear and Engineering 1

C.A. McNeill, Jr. -Vice President - Nuclear
P.H.R. Landrieu -Vice President - Engineering and Construction
R.S. Salvesen -General Manager - Hope Creek Operations
J.M. Zupko -General Manager - Salem Operations
R.A. Burricelli -General Manager - Engin9ering and Plant

i

q

Better.,ent
A.K. Thompson -General Manager - Nuclear Services

!C.P. Johnson -General Manager - Nuclear iluality Assurance |

J.T. Boettger -Assistant Vice President - Nuclear Operations
Support

J. MacKinnon -General Manager - Safety Review
S. LaBruna -Assistant General Manager - Hope Creek !

i

Operations
{P.J. Kudless -Maintenance Manager - Hope Creek

G.C. Connor -Operations Manager - Hope Creek
|J.A. Nichols -Technical Manager - Hope Creek

J.R. Lovell -Radiation Protection / Chemistry Manager iF. Meyer -Manager - Site Services
R.A. Silveria -Community Affairs Manager i
C.W. Churchman -Assiscant General Manager - Engineering
R. Drewnowski -Manager - Nuclear Systems Engineering '

A.E. Giardino -Manager - Station OA - Hope Creek
D.J. Jagt -Assistant General Manager - Project Engineering

1

United States Nuclear Reaulatory Commission

T.E. Murley -Regional Administrator - Region 1
R.W. Starostecki -Director - Division of Reactor Projects
E.G. Adensam -Director - BWR Projects Directorate #3
J.R. Strosnider -Chief - Reactor Projects Section IB
R.W. Borchardt -Senior Resident Inspector - Hope Creek
D.H. Wagner -Licensing Project Manager
J.J. Lyash -Reactor Engineer
D.K. Allsopp -Resident Inspector


