3 ‘ N“ﬂ.h(‘aﬂ‘ Rope Ferry Rd. (Route 156), Waterford. CT 06385
¥ Nuclear Energy

Millstone Nuclear Power Station
Northeast Nuclear Energy Company
PO Box 128

Waterford, CT 06385-0128

860) 447170

Fax (Bo0) 4444277

The Northeast Utilities System

FEB | 9 1998

Docket No. 50-423
B16924

U.S. Nuclear Regulatory Commission
Attention Document Control Desk
Washington, DC 20555

Milistone Nuclear Power Station, Unit No. 3
Readiness for the
Independent Corrective Action Implementation Inspection

Northeast Nuclear Energy Company (NNECQO) committed, in a November 5, 1997
latter, to notify the NRC when ready for the performance of the ICAVP Corrective Action
Implementation Inspection of Milistone Unit No. 3. We have projected our readiness for
this inspection to be February 23, 1998. We continue to work on various corrective
action plans developed from Discrepancy Reports issued by the ICAVP Contractor
We expect to have corrective action plans developed for nearly all DRs received from
S&L. but the corrective actions may not be complete at the time the inspection begins
An Inspection Respons2 Team has been established to work with your Staff under the
direction of Mr. Raymond Necci, Director, Configuration Management

if there are any further questions on the information provided in this letter, please
contact Mr. Richard T. Laudenat at (860) 444-5248

Very truly yours,

NORTHEAST NUCLEAR ENERGY COMPANY

FOK: Martin L. Bowling, Jr
Millstone Unit No. 2 - Recovery Officer
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John P. McElwain
Milistone Unit No. 1 - Recovery Officer
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J. Miller, Region | Administrator
W. Andersen, NRC Project Manager, Millstone Unit No 3

C. Cerne, Senior Resident Inspector, Millstone Unit No. 3

D. Travers, Ph D, Director, Special Projects Office

D. Lanning, Deputy Director, Inspections, Special Projects Office
V. Imbro, Deputy Director, ICAVP Oversight, Special Projects Office
Reynolds, Branch Chief 'CAVP Oversight, Special Projects Office
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