February 1, 1999

Mr. M. Reddemann

Site Vice President

Point Beach Nuclear Plant
6610 Nuclear Road

Two Rivers, WI 54241

SUBJECT: NRC INSPECTION REPORTS 50-266/99003(DRS); 50-301/29003(DRS)
Dear Mr. Reddemann;

On January 15, 1999, the NRC completed a physical security inspection at your Point Beach
Nuclear Power Plant. The enclosed report presents the results of that inspection.

Areas examined within your security program are identified in the report. Within those areas,
the inspection consisted of a selective examination of procedures and representative records,
observation of performance, and interviews with staff. The objective of the inspection effort
was to determine whether activities authorized by the license were conducted safely and in
accordance with NRC requiremenis.

Based on the results of this inspection, no cited violations of NRC requirements were identified
and the overall effectiveness of your security program was sound. The cooperation,
communication and effectiveness of your security and maintenance staffs to ensure equipment
effectiveness has been successful. Equipment availability improved and was considered
good. We noted a few problems relating to procedures or a lack of guidance describing
specific piocesses, e g. access authorization, which your quality assurance staff also noted in
their last audit. Your stoff's cooperation with us during this inspection was appreciated.

in accordance with 10 CFR 2.790 of the NRC's "Rules of Practice”, a copy of this letter and the
enclosure will be placed in the NRC Public Document Room.
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We will giadly discuss any questions you have concerning this inspection.

Sinoerely,

K &2

mes R. Creed, Choef
“Plant Support Branch 1

Docket Nos.. 50-268; 50-301
License Nos.: DPR-24; DPR-27

Enclosure:  Inspection Reports 50-266/99003(DRS); 50-301/89003(DRS)

cc w/encl: R. Grigg, President and Chief

Operating Officer, WEPCO

M. Sellman, Chief Nuclear Officer

R. Mende, Plant Manager

J. O'Neill, Jr., Shaw, Pittman,
Potts & Trowbridge

K. Duveneck, Town Chairman
Town of Two Creeks

B. Burks, P.E., Director
Bureau of FField Operations

J. Mettner, Chairman, Wisconsin
Public Service Commission

S. Jenkins, Electric Division
Wisconsin Public Service Commission

State Liaison Officer
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Distribution:

CAC (E-Mail)

RPC (E-Mail)

Project Mgr., NRR w/encl!

J. Caldwel!, RIll w/encl

B. Clayton, RIll w/encl

SRI Point Beach w/encl

DRP w/enc!

TSS w/encl

DRS (2) w/encl

Rili PRR w/e Kok
PUBLIC IE\0% wienc! ~/ 1
Docket Filg w/encl
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