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ADMINISTRATIVE CONTROLS
15.6.1 R[iSP()NSIBILI'I'X

15.6.1.1  The Plant Manager o
~ Manages)-shall be respomxble for overall facility operation and shall
delegate in writing the succession to this responsibility during absences
from the Point Beach Nuclear Plant area of greater than 48 hours and
where ready contact by telephone or other means is not assured.

15.6.1.2 The Duty Shift Superintendent (or during his absence from the control room, the
Duty Operating Supervisor) shall be responsible for the Control Room
Command function.

15.6.2 ORGANIZATION

15.6.2.1  Onsite and offsite organizations shall be established for plant operation
and corporate management, respectively.

Lines of authority, responsibility, ai:d communication shall be
established and defined for the highest management levels
through intermediate levels to and including all operating
organization positions. These relationships shall be documented
and updated, as appropriate, in the form of organization charts,
functional descriptions of departmental responsibilities and
relationships, and job descriptions for key personnel positions, or
in equivalent forms of documentation. These requirements shall
be documented in the Point Beach Nuclear Plant Final Safety
Analysis Report, or plant procedures.

The Plant Manager shall be responsible for overall safe plant safe i
operation and shall have control over those onsite activities
necessary for safe operation and maintenance of the plant.
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156 ADMINISTRATIVE CONTROLS (Continued)

156.2 ORGANIZATION (Continued)
. 15.6.2.1 (Continued)

¢.  The Chief Nuclear Officer shall be an officer of the Company and
shall have corporate responsibility for overall plant nuclear safety
and shall take any measures needed to ensure acceptable
performance of the staff in operating, maintaining, and providing
technical support to the plant to ensure nuclear safety.

d.  The individuals who carry out health physics and quality
assurance functions may report to the appropriate onsite manager;
however, they shall have sufficient organizational freedom to
ensure their independence from operating pressures.

FACILITY STAFF

15.6.2.2  Facility staffing shall be subject to the following requirements:

a.  Each on-duty shift shall normally be composed of at least the

minimum shift crew composition (er-akl-medes-excepi-with-a
unit-defueled)-as follows:**

1. Shift Superintendent (SRO)* - one per shift

2. Dwut-Shift Technical Advisor - one per shift located on-site
on ten minute call to the control room

3. Operating Supervisor (SRO)* - one per shift

4. Operator (RO)* - swe-three per shift for one or two unit
operation***

- theee-two per shift fes-twewith neither

unit in operation*** ~—

5. Non-licensed Operator - $we-pes-shifl-for-one-unit
epesationone per shift for each unit
containing fuel and an additional one per

en €1 unit 18 1n oggratnon

g The Dutv Technical Advisosic I .
minute-call-to-the-controlroomy-
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156 ADMINISTRATIVE CONTROLS (Continued)
15.6.2 ORGANIZATION (Continued)
‘ FACILITY STAFF (Continued)
15.6.2.2 (Continued)
b.  Atdeastonelicensed-Opesatosshall-be in the contiolsoosm
when-fuekisin-sisher-seacior. When there is fuel in cither

unit, an SRO* shall be in the control room at all times. In

addition to this SRO*, for each unit containing fuel, an RO*

or SRO* shall be present at the controls at all times.
¢. DELETED Adleast-twolicensed-Operators-shall-be-present
gl ! > bk
hatd | dusi ; A
d. An individual qualified in radiation protection procedures

shall be on site when fuel is in either reactor.**

e. All core alterations shall be directly supervised by either a
licensed Senior Reactor Operator or Senior Reactor Operator
Limited to Fuel Handling who has no other concurrent
responsibilities during this operation.

*SRO = NRC Senior Reactor Operator License
RO =NRC Reactor Operator License

**This shift may be less than the minimum requirements for a period of time not
to exceed 2 hours in order to accommodate unexpected absence of personnel,
provided immediate action is taken to restore the shift makeup to within the

minimum requirements.

*** A unit is considered to be operating when it is in a mode other than cold shutdown or refueling
—_—e e e e e e e e
shutdown.
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15.6.2.3 DELETED--Duty-&-Call-Supsrintendent
1 ; I the-Shif Susesi s 2 F
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In the event the position of Health Physicist is vacated and the proposed replacement
does not meet all the qualifications of 15.6.3.2, but is determined to be otherwise well
qualified, the concurrence of NRC shall be sought it approving the qualification of
that individual.

The Mg Technical Advisor shall have a bachelor's degree or equivalent in a
scientific or engineering discipline with specific training in plant design and response
and analysis of the plant for transients and accidents. The Duty-Shift Technical
Advisor shall also receive training in plant design and layout including the capabilities

of instrumentation and controls in the control room.

The Operations Manager shall:
1)  Hold a Senior Reactor Operator license at PBNP; or
2)  Have held a Senior Reactor Operator license at PBNP or a similar unit; or

3)  Have been certified at an appropriate simulator for equivalent senior operator
knowledge level.

If the Operations Manager does not hold a Senior Reactor Operator license at PBNP,

then an operations middle manager to whom the operating crews report shall hold a
Senior Reactor Operator license at PBNP.

Unit 1 - Amendment No.183
Unit 2 - Amendment No.483




!

NPL 99-0057
Attachment 3
Page 6 of 14

1564 TRAINING

15.64.1 A retraining and replacement training program for the icility staff shall be
maintained under the direction of the Training Manager and shall meet or

exceed the requirements and recommendations of Section 5.5 of ANSI N18.1-
1971 and 10 CFR Part 55.

15.6.5 REVIEW AND AUDIT

15.6.5.1  Manager's Supervisory Staff DELETED, (Relocated to owner controlled

documents)

POTTIRE P & Suparicon SEAMSS) chall-functi "
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15.6.6 RERORTABLE-EVENTACTION DELETED
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156.8 PLANT OPERATING PROCEDURES

15.6.8.1  The plant shall be operated and maintained in accordance with approved procedures. Majes
Sadiaad ) ; . I el heckoftli
Cad . gl I Rand Salend I ;

shall be provided for the following operations where these operations involve nuclear safety

of the plant:

. Normal sequences of startup, operation and shutdown of components, systems and
overall plant.

2. Refueling.

3. Specific and foreseen potential malfunctions of systems or components including
abnormal reactivity changes.

Security Plan Implementation.

Emergencies which could involve release of radioactivity.

Nuclear core testing.

Surveiilance and Testing of safety related equipment.

Fire Protection Implementation.

ot R Al R

15.6.8.2 Approval of Procedures.

A Almaiorprocedusesof the-categoriesHeted in-t5b-8d-LoxoapitSub bt} and-15.6u il and
Mﬂuwmhm&ch procedure, or change thereto, of the
categories listed in 15.6.8.1 (ex 15.6.8.1.4) and 15.6.11 shall be reviewed by an individual or

group other than the individual who ged the gocedure! or change thereto. All grocedures of

the categories listed in 15.6.8.1

thereof! shall be ﬂved b; the Plant Mgcr ora gem manager miged regmibilig

for those procedures (hereafter | 10 as the App lementation.

Non-intent changes shall be reviewed and approved in accordance with 15.6.8.2 or 15.6.8.3.

S kS e |
o P R AR Sl .

wnd-appioved-bithe-dManagesIndividuals wsible for reviews in accordance with 15.6.8.2 and
15.6.8.3 shall be members of the glam staff gviouslz designated bz the Plant Manager and meet
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or exceed the qualifications of Technical Specification 15.6.3.
e ——

e Each review shall include a determination of whether or not additional, cross-disciplinary review is
-———-——-———.—_—." e . —'——-—————————-—_——_—_—_________""'—'" e ] ———— e s .

necessary. If deemed necessary, such review shall be performed by qualified personnel of the
ey TOVIOW SR € peTTommed DY qualified personnel of the
appropriate discipline.

D. Each review shall include an assessment for applicability of 10 CFR 50.59 and when necessary
e e Ss—————  A R  L R
appropr ate evaluations shall be performed.

1568 Plant Operating Procedures (Continued)

15683  Changes to Procedures

. head-(Duty-Shilt Supesintendenting T Ethel L Call
Supeciiiendents-Changes to procedures, of the catcgories in 15.6.8.2A, that may involve a change
to the intent of the original procedures shall be approved in accordance with 15.6.8.2.

WWUMMWM
changes to procedures, of the categories listed in 15.6.8.2A, w_h_lgaiio not change_ the intent of the
approved procedure, may be made provided such changes are approved by two members of the
plant staff, at least oMom holds a Senior Reactor q_pera(or’s License.

] (Duty-Shift Supssintondent.in-Opesations)-and-shailbesul St

approved-buthe-group-head-olthecoghisanigiowp Al temporary changes to procedures of the

categories listed in 15.6.8.2A shall subsequently by reviewed anc approved in accordance with

15.6.8.2 within 2 weeks. Temporary changes only become perm nent changes after approval by

the Approval Authority.
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13.7.8 ADMINISTRATIVE CONTROLS

15.7.8.1 DELETED Duties- of-the-Manager's-$ ——

The-dutiss-ofthedManasar's Siraric 0, Staffwithsespect-tothesasadialoaical affluant tac haoical
- ’ - r g

L‘?‘u‘;nt’aku‘\nf ara-bisted-in-Specification 1S £ 5 1 8 ot Itarm + aid-k
o

A. An audit of the activities encompassed by the Radioac* Effluent and Materials
Control and Accountability Program (REMCAP), (the Offsite Dose Calculation
Manual (ODCM), the Radiological Effluent Control Program (RECP), the
Radiologica! Environmental Monitoring Program (REMP), and the Process Control
Program (PCP)] and its implementing procedures shall be performed utilizing either
offsite licensee personnel or a consulting firm
The results of the audit above shall be transmitted to the Chief Nuclear Officer and the
Chairman of the Offsite Review Committee

Plant Operating Procedures and Programs

The Radioactive Effluent and Materials Control and Accountability Program (REMCAP) shall be
established, implemented, and maintained in accordance with the provisions of Technical
Specification 15.6.8. REMCAP shall assure that radioactive effluent and waste material from PBNP
complies with applicable Federal, State, and burial ground regulations while keeping all 2xposures to
members of the public as low as reasonably achievable (ALARA). This program shall conform to
and implement the requirements of PBNP GDC 70 and of 10 CFR 50.34a and 10 CFR 50.36a for the
control of radioactive effluents while maintaining doses from these effluents ALARA, shall
implement the requirements of 10 CFR 50.34a and General Design Criterion 60 of Appendix A to 10
CFR 50 to suitably control the release and the processing of waste materials, shall conform to the
guidance of Appendix [ to 10 CFR 50 and PBNP GDC 17 for the assessment of radioactivity in the
environs of PBNP, and shall include remedial actions to be taken wheneer the program limits are

exceeded. REMCAP shall be implemented and maintained under the procedures and methodologies

specified in the four (4) manuals/programs listed below and supported, as required, by other

procedures. Effluent and environmental raonitoring shall be addressed in the Quality Assurance

Program

Amendment NO.-—-a84

- Amendment ;'o. 188
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3. Revisions shall become effective after FO iAol by
W approval by-of the Plant Manager -
RENE

B. Revisions to the EM, ODCM, RECM and REMCAP

1.

Revisions to the EM, ODCM, RECM and REMCAP shall be documented and

reviews performed of the revision shall be retained as required in 15.7.8.6. The

documentation shall contain:

a. Sufficient information to support the change together with the appropriate
analyses or evaluations justifying the revision, and

b. A determination that the change will maintain the levels of radioactive
effluent control required pursuant to 10 CFR 20.1302, 10 CFR 50.36a,
Appendix I to 10 CFR 50, and 40 CFR 190,

Shall become effective after raviow-and-accopiance-bi-the-Managers-Supenvison-

Staffand-the approval of the P& Manager—RBNR,

Shall be submitted to the Commission in the form of a complete, legible copy of the

entire manual either as part of, or concurrent with, the Annual Monitoring Report

for the period of the report in which the revision was made. Each change shall be

identified by markings in the margin of the affected pages, clearly indicating the

area of the page that was changed. Each copy shall indicate the date (e.g.,

month/year) the revision was implemented.

In addition to items 1-3 above, all changes regarding explosive gas must be made

via the 50.59 process.
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