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10 JUL 1986

Docket No. 50-289

GPU Nuclear Corporation
ATTN: Mr. H. D. Hukill

Director, TMI-1
P. O. Box 480
Middletown, PA 17057

Gentlemen:

Subject: Systematic Assessment of Licensee Performance (SALP); Report
No. 50-289/85-97

The NRC Region I SALP Board conducted a review on June 6, 1986, and evaluated
the performance of activities associated with the Three Mile Island (Unit 1)
Nuclear Generating Station. The results of this assessment are documented in
the enclosed SALP report, which covers the period September 16, 1985, to
April 30, 1986. The Interim SALP which covered the period from September 16,
1985 to January 10, 1986 is also enclosed for completeness. We will contact
you shortly to schedule a meeting to discuss the report.

At the meeting, you should be prepared to discuss our assessment and any plans
you may have to improve performance further. Any comments you may have regard-
ing our report may be discussed at the meeting. Additionally, you may provide
written comments within twenty days af ter the meeting.

Following our meeting and receipt of your response, the enclosed report, your ,

response, and summary of our findings and planned actions will be placed in the
NRC Public Document Room.

Your cooperation is appreciated.

Sincerely,

p %t/G N N
Thomas E. Murley
Regional Administrator

Enclosure:
As stated
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cc w/encls:
R. J. Toole, Operations and Maintenance Director, TMI-1
C. W. Smyth, Manager, TMI-l Licensing
R. J. McGoey, Manager, PWR Licensing
E. L. Blake, Jr.

TMI-1 OTSG Hearing Service List
Public Document Room (PDR)
Local Public Document Room (LPDR)
Nuclear Safety Information Center (NSIC)
NRC Resident Inspector
Commonwealth of Pennsylvania

bcc w/ encl:
Region I Docket Room (with concurrences)
DRP Section Chief
SALP Board Members
NRC Resident Inspector, OC
J. Taylor, IE
T. Murley, RI
J. Allan, RI
PAO, RI
W. Kane, RI
H. Kister, RI
F. Young, RI
R. Conte, RI
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