Mr. W. T. Subalusky, Jr.

Site Vice President

LaSalle County Station
Commaonwealth Edison Company
2607 North 218t Road
diarseilles, il 61341

SUBJECT:  NRC INSPECTION REPORT NO. 50-373/97016(DRP); 50-374/87018(DRP) AND
EXERCISE OF ENFORTEMENT DISCRETION

Dear Mr. Subalusky:

On October 31, 1897, the NRC completed an inspection at your LaSalle facility. The enclosed
report prasents the results of that inspection.

During this 6-week inspection, your conduct of activities at the LaSalle facility was generally
characterized as safo and in accordance with plant procedures. Your immediate corrective
actions to address equipment failures were appropriate, a~~ maintenance and surveillance
activities were performad acceptably. A particular perfon, ace strength noted during this
inspection was your effective use of lessons leamed from previous activities and events in
effecting improvements in maintenance and cold weather preparations.

Based on the results of this inspection, the NRC has determined that one violation of NRC
requirements occurred. The violation involved the failure to perform an adequate surveillance
test on the emergency diesel generators. However, the NRC is exercising enforcement
discretion and not issuing a Notice of Violation because the criteria specified in Section VIL.B.2,
"Violations hentified During Extended Shutdowns or Work Stoppages,” of the NRC Enforcement
Policy are satisfied. Specifically, the violation is based upon your activities prior 10 the events
leading to your decision in December 1896 to enter into an extended shutdown to address
longstanding performance issues. The violation would not have been categorized at Seventy
Level ||, the violation was not willful, and enforcement action was not considered necessary to
achieve remedial action. In addition, actions specified in Confirmatory Action Letter Rili-86-0088
effectively prevent you from restarting LaSalle County Station without implicit NRC approval
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W. Subi "wsky, Jr W

in accordance with 10 CFR 2.790 of the NRC's "Rules of Practices,” a copy of this letter and its
enclosure will be placed in the NRC Public Document Room (PDR)

Sincerely,
/s/ M. Leach

Melvyn Leach, Chief
Operator Licensing Branch
Division of Reactor Safety
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UNITED STATES
NUCLEAR REGULATORY COMMISSION

REGION )
WARRENVILLE ROA
E 1LINO

November 28, 1997

Mr. W. T. Subalusky, Jr.

Site Vice President

LaSalle County Station
Commonwealth Edison Company
2601 North 21st Road
Marseilies, Il 61341

SUBJECT: NRC INSPECTION REPORT NO. 50-373/87016(DRP); 50-C74/67016(DRP) AND
EXERCISE OF ENFORCEMENT DISCRETION

Dear Mr. Subalusky:

On October 31, 1897, the NRC completed an inspection at your LaSalle facility. The enclosed
report presents the results of that inspection.

During this 6-week inspection, your conduct of activities at the LaSalle facility was generally
characterized as safe and in accordance with plant procedures. Your immediate conective
actions to address equipment failures were appropriate, and maintenance and surveililance
activities were perfcrmed acceptably. A particular performance strength noted during this
inspection w1s your effective use of lessons leemed from previous activities and events in
effecting improvements in maintenance and colu weather preparations

Based on the results of this inspection, the NRC has determined that one viclation of NRC
requirements occurred. The violation involved the failure to perform an adequ# ‘¢ surveillance
test on the emergency diesel generators. However, the NRC is exercising enforcament
discretion @and not issuing a Notice of Viclation because the criteria specified in Section VII.B.2,
“Violations Identified During Extended Shutdowns or Work Stoppages,” of the NRC Enforcement
Policy are satisfied. Specifically, the violation is based upon your activities prior to the events
leading to your decision in December 1996 to enter into an extended shutdown to address
lcngstanding performance issues. The violation would not have been categorized at Severity
Level I, the violation was not willful, and enforcement action was not considered necessary to
achieve remadial action. In addition, actions specified in Contirmatory Action Letter RIlI-86-0088
effectively prevent you from restarting LaSalle County Station without implicit NRC approval.
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in accordance with 10 CFR 2.790 of the NRC's "Rules of Practices,” a copy of this letler and its
enclosure will be placed in the NRC Public Nocument Room (FDR)
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