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k, April 22, 1996,

'

Carolina Power & Light Company
ATTN: Mr.-U. R. Robinson

'

Vice President
Shearon Harris Nuclear Power Plant.
P. 0. Box 165 Mail Code: Zone 1 1

New Hill, NC 27562-0165 i
'

SUSJECT: SYSTEMATICASSESSMENTOFLICEN$thPERFORMANCE-
(NRC INSPECTION REPORT N0. 50-400/96-P9)

{
Dear Mr. Robinson: - "

- The NRC Systematic Assessment of Licensee Performance ($ ALP) h*Ebee . , '' .'
completed for your Harris facility. The facility was eva'luated for'the: period?

-

of April 3,1994, through March 16, 1996. The results of the assessment'are*

documented in the enclosed SALP report. This report will be discussed with
you at a public meeting to be held at the Harris site on May 3, 19H , at -10:30 a.m.
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The SALP process assesses licensee performance in- four functional areas:"
Plant Operations, Maintenance, Engineering and Plant Support.

.. r -

The assessment concluded that.Harrir continued its superior performance in all
.

four functional areas. This continued high level of safety performance is
due, in part, to strong management involvement and effective' teamwork. Line
omanization so.lf-assessments and NAS assessments were thorough and effective 4

Improves nts were noted in several areas which had been identified as
challenges during the previous SALP period. The implementation of the Work.
Coordination Center was effective and has ins,oved scheduling of both' on-line-- .

andoff-linemaintenanceactivitiesduringthisassessmentperiod'VHowever,
'' ' f

-
.

the development and performance of maintenance and surveillancet testing
.

procedures, as well as the technical review of-these proceduras are-areas
'

where further improvener.ts can be made.- Effective wate cher.istry and
.

security program performance continued throughout the period, *g
w

.

The station management and staff are to be cosmonded for their superior' performance.-

IAs a result of your superior level of safety erformance, your next SALPperiod will be 24 months. This is conditiona upon continued superior I
'

performance. In addition, your facility will receive an appro ')>
|

reduced NRC inspection that is reflective of your performance.priate level ofIt should be
. . r.ealized that inspection hours may already have been reduced in the areas that ;..

*

received a Category I rating in earlier SALP cycles.
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In accordance with Section 2.790 of the NRC's " Rules of Practice," a copy of j
this letter and its enclosure will be placed in the NRC Public Document Room. 1

No reply to this letter is required; however, raald you have any questions or
consents, I would be pleased to discuss them witi, you.

Sincerely,
. , ,

- g *

Stewart D. Ebneter
Regional Administrator

Docket No.: 50-400
License No.: NPF-63

Enclosure: SALP Report - Shearon
Harris Unit I*

cc w/ encl:
J. Cowan, Manager
Operations & Environmental

Support MS OHS 7
Carolina Power & Light Company
P. 0. Box 1551
Raleigh, NC 27602

J. W. Donahue
Plant Manager - Harris Plant
Carolina Power & Light Company
Shearon Harris Nuclear Power Plant
P. O. Box 165, MC: Zone 1
New Hill, NC 27562-0165

T. O. Walt. Manager
Regulatory Affairs
Carolina Power & Light Company
Shearon Harris Nuclear Power Plant

- P. O. Box 165, Mail Zone 1
New Hill, NC 27562-0165 -

W. D. Johnson, Vice President
and Senior Counsel

Carolina Power & Light Company
P. O. Box 1551
Raleigh, NC 27602

cc w/ encl: (Continued on ned page)
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cc w/ enc 1: (Continued)
Dayne H. Brown, Director
Division of Radiation Protection
N. C. Department of Environmental .

.

tommerce & Natural Resources
P. C. Box 27687
bleigh, NC 27611-7687

.
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Karen E. Long,

Assistant Attorney General| ~

| State of North Carolina
P. D. Box 629
Raleigh, NC 27602

Public Service Commission
State of South Carolina
P. O. Box 11649
Columbia, SC 29211'

i .

'

Chairman of the North Carolina
Utilities Commission

P. O. Box 29510
Raleigh, NC 27626-0510

Robert P. Gruber
Executive Director
Public Staff NCUC
P. O. Box 29520
Raleigh, NC 27626

Uva Holland, Chairman
Board of County Commissioners

of Chatham County
P. O. Box 87-
Pittsboro, NC 27312
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