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[ntroduction , Gary Peterson
Performance Measures & Focus-1997 Gary Peterson
Work Management Ron Jones

Operational Performance Ron Jones/
Jetf Forbes

SISO INES s Jeff Forbes

Outage Performance Ron Jones

Self Improvement Culture . Gary Peterson
Summary Gary Peterson
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Performance Measures YE 1997

Catawba Performance Measures
December, 1997

Vision - “"To Be World Class”™

*Non-Fue ! Production Cost in Top Ten
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Catawba Non Fuel O&M Vs. Top 1
1997

Non-Fuel O&M Cents /Net kWh Generated 0.96
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Examples of Equipment Reliability
Improvements in 1IEOC10 |

Renlaced Reactor Coolant Pump | ID Motor

Significantly Recuced Reactor Coolant Pump 1C Motor berzmon
MSIV Circuit Modifications to Eliminate Spurious Valve Clowres
Upgrade on all 4 Emergency Diesel Generator Battery,,Chargers 7_
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