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1020 t.ondon Road
Cleveland, Ohio 44110

k
' 3269Fax 216 -

October 24,1997

O!~

Robert hi. Derrit, Acting Chief p
Division of Fire -

1645 Superior Avenue ,
"

Cleveland, Ohio 44114 2984
.

Re: Emergency Response Drill for the Advanced hfedlcal Speems Facility

Dc:tr Chief Derrit:

Advanced hiedical Systems, Inc. (AhtS) is in receipt of your letter dated October 6,1997 wherein
comments on " January 28,1988 Emergency Response Exercise plan" were given. Thank you for
taking the time to review the plan and provide us with your input.

As follow up to that ISter, and as agreed upon in a October 21,1997 conference call between Captain
Alark Scott and representatives of AhtS, attached are our responses to your comments, along with
a description of our proposed follow im actions. Please call me at (216) 692 3270 ifI can assist you-

further on this or related matters. AifS is looking forward to a mutually beneficial emergency
response experience. We appreciate the time and assistance given to date by you and your stafE

Sincerely,

E.-. Y%

Stephen J. Iladdock, RS.O.

cc: E. Svigel
T. Stavole, Esq. Stavole & hiiller
II. Billingsley, Esq. . Arter & lladden
C. Berger, C.!!.P. IEh!
hl. Weber USNRC (Region 111) V
hl. J. Scott, Cpt. Division of Fire
J. hl. Dodrill, Esq. . City of Cleveland
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RESPONSE TO OCTOBER 6,1997 COMMENTS ON THE !
'

AMS EMERGENCY RESPONSE EXERCISE PLAN'

Comment A.1: AMS and the Division of Fire should meet well in advance of the planned exercise drill . . j
.etc. :

AMS Rapeur. AMS conews with this recxenmondation. De AMS Radiation Safety Officer (RSO)
i

j will had a ps<lrill meeting at the 1.ondon Road facility for all interested ' Tint responders". Captain
Scott has agreed to coordinate the responden using a call list povided by the RSO.

| -

, Comment A.2: ne Division of Fire has adopted the incident Command System (ICS) as a management
optom at all emergency incidents. De ICS is . . . etc.

*

I
'

i j AMS Hnponw: AMS acknowledges tha Division of Fire's management sptem.

Ctenment A.3: Due to current shift schedules and comideration with regard to potential overtime costs, the
Division of Fire cannot participate between the hours of 6:30 a.m. . . . etc. .

AMS Repome: De drill activities will begin at approximately 11:00 a.m. on January 28,1997 in
,

order to accommodate this request.4

* Conenent A.4: Accoraing to the Ohio Revised Code (ORC) Section 3737.80 and the Ohio Admmistrative i

Cc=* (thf C) Cho/ver 1301 7 l.03 Sccreon (1) MN 02.7, the Fire Chief or his authorized tepresentative shall .

be in charge at the scene of a fire or other emersencies invoMng protection of life anfor property. De Fire
*

Chief's authority . . . etc.

AMS Responw: AhfS acknmiledges the Division of Fire's management system and authority. |

E Page 2 Line 6: Will emergency responden be staged or will they respond fmm their respective quarters?

AMS Responw: The decision to stage rc$ ponders in advance of the start of the drill is left to the
dis;retkm of the imp nding agency. AMS will follow the notification scheme in the " Emergency Plan
f(r the Lon&m Road Facility"(Emergency Plan) during the emergency unless temporary attemative
telephone munbers are pro ided in advance.

Par.e 2 Line 20: Add: .... operations or security, or the safety of the participants".

AMS Raponw: Concur. Page 2, Line 20 will be modified to read" Develop a scenario that does i

notjemardire AMS facility operatiom or security and general and personal safety of all participants."
'
.

Page 2, I. hic 23 and remaining dwument . Change " Emergency Respome Maruger" to incident Commander.

AMS Rnpmw: De Emergency Response Manager is the indhidual, designated in the Emergency
Plan, with responsibility for radiation safety during emergencies, it is this individual's actions that -
will be evahuted during the drill.11ccause the drill is intended to test the November 5,1996 version -
,of the Energency Plan, no organizational or title changes are penuitted. Ilowever, if the critique of
the drill identifies organizational difficulties, changes to the Plan will t.: made at that time.
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Page 3, l.ine 5: In an actual hanrdous material emergency, all patients uould be decontaminated prior to ,

tramport. Does AMS want the Ernergency Medical Senice actually to transport victims to the hospital? |
,

AMS Response: 1he Emergency Medical Senice may, at its own discretion, elect to transport a
critically-iqiured tus casaminated sictim to the hospital. Ilowever, this agency is not obliged to carry
the drill to this extent.

Page 4,l.ine 5: 1hc Emergency Respome Organintion flow chart, refened to in Figure 1, is recognized by

, the Dhision of Fhe as being an AMS document only.1he ICS is used by ti.e Cleveland Fire Department and
. an descrital in hem #3 stat, the Fire Chief or his representative is in charge at the scene of any fire or other

emergency invol ing the prc4ection of life and/or property.

AMS Respome: AMS acknowledges the Division of Fire's management sptem and authority. The
organintion shown in Figure 1 is exactly as described in the Emergency Plan. Ilowever, AMS
recognires that organintional descriptions may be necessary after the critique of the drill. If so,
changes to the Emergency Plan will be made at that time.

Page 5,I,Inc 13: 10CFR, Section 40.3/(ah) Etcreisca. . '' Exercises must use accident scenarios postulated
as most probable for the specific site..."

AMS Response: The most probable accident at the AMS facility is an intruder, which requires
assistance only from the Police Department and the AMS security service. Ilowever,it is AMS'
desire to test as much of the emergency response organintion shown in the Emergency Plan as'

possible during the drill.1herefore, a highly-contrived sequence of events was selected so that a
variety of site conditiom would result. 'this is the reason for the statement on Page 5, Line 13.

I

Page 7 Line 5: A specific alarm signal and method of communication should be developed in case of a real
;

emergency.

AMS Respome: Pape 7 of the Exerciw Plan describes the means by which the exercise will be
terminatalin deference to an actual on or off site emergency. AMS would be pleased to discuss the
details of this method further during a pre-drill meeting with interested firs; runden (see response

to Comment A.1).

Page 7, l.ine 10: The Exercise Coordinator shall contact the incident Commander to inform them of the
specifics of an actual emergency, the incident Commander will make the actual deternunation as to what
sesources i. hall be dispatched.

AMS Respome: Once an actual on-site emergency has been declared, the Exercise Coordinatm
ceaws to sent anypurpose, and the gumisiom of the Emergency Plan, as far as AMS respome actiom
are concemed, are in force. All subsequent communicatiom with fint responden, even if they are
aheady on site, will be between the AMS Emergency Manager (RSO) and the agency representative.
To ensure these circumstances are clear, page 7, line 11 will be modified to read: ". . . inform himhet
of the facility status At that time, the Emergency Exercise Organintion shown in Figure 2 will cease
to exist. Concurrent with this , . ."
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Page !I, I,ine 3: The Dhision of F've as well as other "first responders" should a11 be imelved in the planning
process for this drill.

P

AhtS Raponse: AhtS concun with this comment h is for this purpose that a draA of the Exercise
Plan was fwwarded to each first responder for rniew and cornment. AhlS would also be pleased to
disans the details of the Plan further during a pre-drill mee.mg with interested first responden (see
respome to Comment A.1).

Page 11,the 4: Due to shift change and overtime issues, the Division of Fire will have to restrict its' hours
,

of participation from 10:00 a.m. to 4:00 p.m. All fire units involved . . . etc.

AhtS Rtsponse: AhlS concun with this comment (see response to Comment A.3). Therefore, page
ll, lice 4, column 4,"Duc Date", will be modified to read: " January 28,1998 at approximately
11:00 a m.".

Page 14, L!ne 1. Figure 1: The Division of Fire recognlies this organizational chart as an AhtS document
ordy. According to . . . etc.

Ahls Responw: See respome to comment on Page 2, Line 23 and remaining document.

Page 19,I,ine 12: Again, due to iwucs of shift change and overtime, the Division of Fire can participate only

, from the hours of 10:00 a.m. to 4:00 p m.

AhtS Repmw: Ah!S concun with this comment (see respome to Comment A.3). Therefore, page
11, line 4, column 4, "Duc Date", will te modified to read: " January 28,1998 at approximately
11:00 a.m.".

Page 20, Line 3: Robert hl. Derrit. Acting Chief.

ASIS Respew: Page 20, line 3, column 3," Designated Representative", will be modified to read:
" Robert hl Derrit, Acting Chief".

Page 20, Line 11: hir. Edmund hlechtenburg is no longer with the Cuyahoga Emergency hianapennnt
'.ivision.

AhtS Hopmw: Page 20, Line 11, column 3," Designated Representative", will be modified to read:
"htr. hiunay A. Witluow".

Page 20, Line 20: 1he Indepeuwnt Observer / Evaluator should be outside of Ahts and the NRC. I would
suggest that an Officer from the Cleveland Fire Training Academy fill this position.

AhtS Hnponw: 1hc primary objective of this drill is to determine whether the AhtS Emergency
Plan wil! ensure the radiological safety of fint responders and memben of the general public. As
such, AhtS's ability to provide the necessary level of radiological safety must be evaluated by
individuals with expertise in radiation safety, but with no previous involvement with AhtS or its
ongoing operations. Ilowever, each fint responder organization will also be imited to submit the

, name, address and telephone munter of an individual to participate as an Agency Evaluator (see
l'igtur 2,line 2 and Table 1,line 3, column 2. " Activity", row 8). These individuals will not only be
giwn a copy of the final Exercise Plan, but they will also be given a copy of the scenario. To ensure

4
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agency panicipation in this regard is clear, Appendix !! will be modified to include the participation
of Agency Evaluaton other than the USNRC,

Page 21, Line 1: Instrwtions and Rules for Participants should be reviewed in a meeting with the "first
responden" prior to the actual exercise.

Ah!S Response: AhtS concun with this comment (sec sesponse to Comment A.1).

Page 22, Line 24: Will staging of the first responders be c.,tablished ahead of time? What will be donc for
; trafIIc control?
4

AhtS Response: The decision to stage responden in advance of the start of the drill is left to the
disen: tion of the responding agency. TrafTic control (for other than those viilton to and observen of,

the drill who arc known to AhtS in advance) should be implemented, as necessary, by the participants

ifit appears to be required. AhfS would be pleased to discuss traffic control for named visitors and
olnenus during a pre-drill meeting with interested first responders (see response to Comment A.1).

Page 22, l.ine 26: Add: "The Exercise Coordinator will contact the incident Commander, s.ho will
determine the counc of action to be performed."

AhtS H*sponw: AhlS concurs with this comment. Page 22, line 26 will be modified to read: "In
case of accidents or irduty, report promptly to the Exercise Coordinator who will solicit fint aid or
medical help without delay from the incident Commander (Division of Fire).

*

Page 24,1,ine 27: ...and notify the Exercise Coosdinator immediately, who in turn will immediately notify
the incident Commander.

AhtS Hesymse: Once an actual on site emergency has been declared, the Exercise Coordinator
ceaws to save any papme, and the puvisions of the EmerEency Plan, as far as AhtS response actions
are concerned, are in force. All subsequent communications with fint responden, even if they are
aircady on site,willbe between the AhtS Emergency hianager (RSO) and the agency representative.
To ensure these circumstances are clear,24, line 26 will be modified to read: "If a real emergency
occurs that alTects the participants, tenninate your portion of the exercise and notify the Exercisc
Coordirutw immediately. Ile'she will then terminate the drill and notify the facility RSO, who will
activate the AhlS Emergency Plan."

Page 25 Line 12: Add: The Exercise Coordinator shall immediately contact the incident Commander, who
will determine the course of action to be preformed."

AhtS Respmse: AhtS conctui with this comment. Page 25, line 12 will be modified to read: "In
case of accidents or injury, report promptly to the Exercise Coordinator who will solicit first aid or
rnedical help without delay from the incident Commander (Division of Fire).

Page 26, l.ine 15: .. .. Observer Checklist (Appendix G),.....

AhtS Hespome: Page 26, line 15 will be modified to read: "If asked to complete an Observer
, Checklist (Appendix 0), take notes throughout . . ."
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Page 27, Line I: Add: "The Exercise Coordi.ator shall immediately contact the incident Commander who
will determine the course of action to be performed."

AMS Rnpome: Ahts cartas with this canment. Page 27, line I will be modified to read: "In case
of accidents (v irdwy, repet ptun;dy to the Exercise Coordinator who will solicit first aid or medical
help without delay from the Incident Commander (Division of Fire).

Page 30: Add: The scenario did not jeopardire general safety and'or personal safety of the participants.

AMS Response: AhtS concurs with this statement. Page 30, line 3, column 3, " Objective", row 8
will te nnli6ed to rcad: " Tic scenario did not jeopardize Ahls facility operations or security or the
safety of the participants." In addition, page 2. line 20 will be modified to read: " Develop a scenario
that does not jeopardire Ahts facility operations or security, or the safety of11 e participants".
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