Georgia Power Company

ATTN: . Mr. J. H. Miller, Jr.
President, Power Supply

P. 0. Box 4545

Atlanta, GA 30302

Gentlemen:

SUBJECT: CONFIRMATION OF MEETING, HATCH UNITS 1 AND 2, DOCKET NOS. 50-321 AND
50-366

This confirms the telephone conversation between Mr. L. Gucwa of your staff and
Mr. A. J. Ignatonis of my staff on June 10, 1986, concerning a second management
meeting to be conducted at the Region II Office on June 12, 1986, at 1:00 p.m.
We requested this meeting to discuss improvements effected and planned in the
SALP functional area of maintenance, in light of the concern derived from
back-to-back SALP category 3 ratings received in this area.

Should you have any questions regarding these arrangements, we will be pleased to
discuss them.

Sincerely,

Original signed by

J. Philip Stohr for
J. Nelsen Grace
Regional Administrator

Enclosure:
Proposed Meetina Agenda

. LC w/encl:

“J. T. Beckham, Vice President and

. General Manager-Nuclear Generation
VH. C. Nix, Site General Manager

v A, Fraser, Acting Site QA Manager
VL. Gucw», Manager, Nuclear

Safety and Licensing

V/bcc w/encl:

V/NRC Resident Inspector
Hugh S. Jordan, Executive Secretary
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ENCLOSURE
PROPOSED MEETING AGENDA

GEORGIA POWER COMPANY (GPC) MANAGEMENT MEETING WITH NRC
June 12, 1986, 1:00 p.m.

I. Opening Remarks J. N. Grace

I11. GPC Maintenance Presentation GPC Representatives
A. Organization Changes
B. Outages Planning and Management Control

C. Progress in Maintenance Training and
Procedures Update

0. Maintenance Performance Indicators
and Deficiency Report Trending

E. INPO Visit Results

ITI. Closing Remarks J. N. Grace



